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Galt Joint Union Elementary School District  
Board of Education 

"Building a Bright Future for All Learners" 
 

Annual Organizational/Regular Board Meeting 
December 14, 2022 
6:00 p.m. Closed Session 
7:00 p.m. Open Session 

Galt City Hall Chamber 
380 Civic Drive, Galt, CA 95632 

 
To Join Remotely Via Zoom: 

https://galt-k12-ca.zoom.us/j/84056897576 
Or One tap mobile :  

    US: +16694449171,,84056897576#  or 
+16699006833,,84056897576#  

Webinar ID: 840 5689 7576 
Or Telephone: 
408-638-0968   

AGENDA 
Anyone may comment publicly on any item within the Board's subject matter jurisdiction to the Galt Joint Union Elementary School District Board 
of Education. However, the Board may not take action on any item not on this Board meeting agenda except as authorized by Government Code 
section 54954.2. 
− Complete a public comment form indicating the item you want to address and give it to the board meeting assistant. 
− Public comment via Zoom teleconference by notifying the board meeting assistant through the chatbox feature in Zoom (please include 

agenda item topic) or by using the raised hand feature in Zoom during the agenda item to be addressed. You will be identified by your Display 
Name in Zoom when called upon to speak.  

− Individual speakers shall be allowed three minutes to address the Board on each agenda or non-agenda item.  
− Public comments emailed to superintendent@galt.k12.ca.us 24 hours before the board meeting will be posted on the GJUESD website with 

the agenda. Email public comment is limited to 450 words. 
− The Board shall limit the total time for public input on each item to 20 minutes. With Board consent, the president may increase or decrease 

the time allowed for public presentation, depending on the topic and the number of persons wishing to be heard.  
 
Board of Education Meetings are recorded. 

 
A. 6:00 p.m. – Closed Session Location: Galt City Hall Conference Room 
   
B. Announce items to be discussed in Closed Session, Adjourn to Closed Session  
    
 1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957  
    
 2. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Lois Yount, Claudia Del Toro-Anguiano, Donna Mayo-Whitlock, 
Nicole Lorenz 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Non-Represented Employees 

 

    
C. Adjourn Closed Session, Call Meeting to Order, Flag Salute, Announce Action Taken in Closed 

Session 

https://galt-k12-ca.zoom.us/j/84056897576
mailto:superintendent@galt.k12.ca.us
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D. Announcement of Results of Board Member Election as Per Elections Code §15400

E. The Oath of Office will be administered to the following candidates to the office of 
Galt Joint Union Elementary School District Governing Board Member at an election 
duly held therein on the 8th day of November 2022

1. Wesley Cagle
2. Annette Kunze
3. Katherine Harper

F. Annual Organization

212.391 Annual Organization of the Board/Election of Officers
1. Election of President
2. Election of Vice President
3. Election of Clerk
4. Appoint the Superintendent as Secretary to the Board

MOTION 

212.392 Approve the Schedule of Regular Meetings and Board Governance 
Calendar 

MOTION 

212.393 Designate Board Representatives to Serve on Committees MOTION 

212.394 Review and/or Consider Resources That Define and Clarify the Board’s 
Governance and Leadership Roles and Responsibilities Including, but Not 
Limited To, Governance Standards, Meeting Protocols, Board Rules and 
Bylaws, and Other Board Development Materials 

NO ACTION 

G. Board Meeting Protocol

H. Public Comments for topics not on the agenda
Public comment is limited to three minutes or less, pending Board President's approval.

I. Reports
LCAP GOAL 1
Engaging learners in PreK-8 through a focus on equity, access, and academic rigor with inclusive practices in various learning environments.
1. District Reading Assessments (DRA) Data: First Trimester

LCAP GOAL 2 
Promoting PreK-8 whole learner development through social and emotional learning opportunities in a variety of environments 
1. School Climate Survey Results
2. School Calendar Survey

OTHER REPORTS 
1. Schoolworks Demographic Report
2. California Schools Board Association (CSBA) Annual Education Conference (AEC)

J. Routine Matters/New Business
212.395 Consent Calendar

a. Approval of the Agenda MOTION 
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At a regular meeting, the Board may act upon an item of business not appearing on the posted 
agenda if, first, the Board publicly identifies the item, and second, one or more of the following 
occurs: 
1) The Board, by a majority vote of the entire Board, decides that an emergency (as defined in 

Government Code section 54956.5) exists: or 
2) Upon a decision by a two-thirds vote of the Board, or if less than two-thirds of the Board 

members are present, a unanimous vote of those present, the Board decides that there is a 
need to take immediate action and that the need for action came to the attention of the 
District after the agenda was posted; or  

3) The item was posted on the agenda of a prior meeting of the Board occurring not more 
than five calendar days before the date of this meeting, and at the preceding meeting, the 
item was continued to this meeting. 

     
  b. Minutes  
    November 16, 2022 Regular Board Meeting 

 November 28, 2022 Special Board Meeting 
 

     
  c. Payment of Warrants 

 Vendor Warrants: 23385002-23385095 
 Payroll Warrants: 11/10/22, 11/30/22 

 

     
  d. Personnel  
    Resignations/Retirements 

 Leave of Absence Requests 
 New Hires/Reclassifications 

 

     
  e. Master Contract for Non-Public Schools and Agencies 

1. Soliant 
2. Sunbelt Staffing 

 

     
  f. Terracon Proposal No. PNA225145 for Geotechnical Engineering 

Services at the Galt Joint Union Transportation Facility Shop Building 
 

     
  g. Terracon Proposal No. PNA225146 for Geotechnical Engineering 

Services at Valley Oaks Elementary School Classroom Building 
 

     
 212.396 Consent Calendar (Continued) – Items Removed for Later Consideration MOTION 
    
 212.397 Board Consideration of Approval of Purchase of a New District Delivery Box 

Truck 
MOTION 

    
 212.398 Board Consideration of Approval of Valley Oaks Elementary School 

Preconstruction Services Agreement 
MOTION 

    
 212.399 Board Consideration of Approval of GJUESD Resolution No. 8; 

California State Preschool Program Continued Funding Application 
MOTION 

    
K. Public Comments for topics not on the agenda 

Public comment is limited to three minutes or less, pending Board President's approval.  
   
L. Pending Agenda Items  
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M. Adjournment  
    
 The next regular/organizational meeting of the GJUESD Board of Education: January 18, 2023 
  
  
  

 
 

 Board agenda materials are available for review at the address below. Individuals who require 
disability-related accommodations or modifications, including auxiliary aids and services, to 
participate in the Board meeting should contact the Superintendent or designee in writing. 

 

 

 Lois Yount, District Superintendent 
Galt Joint Union Elementary School District 

1018 C Street, Suite 210, Galt, CA 95632 
superintendent@galt.k12.ca.us 

 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      December 14, 2022 Agenda Item:  Closed Session 
 

Presenter:            Lois Yount Action Item:  
 Information Item: XX 
  

   

1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 
  
  
2. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Lois Yount, Claudia Del Toro-Anguiano, Donna Mayo-Whitlock, Nicole Lorenz 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Non-Represented Employees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      December 14, 2022 Agenda Item:  Announcement of Results of 
Board Member Election as Per Elections 
Code §15400 
 

Presenter:            Lois Yount Action Item:  
 Information Item: XX 
 

The governing body shall declare elected or nominated to each office voted on at each election 
under its jurisdiction the person having the highest number of votes for that office. 
 
Governing Board Member Results at the November 8, 2022 General Election: 
 

  
 Galt Joint Union Elementary School District, Area 1 
 The number of nominees for the office did not exceed the number of offices to be filled: 

 Wesley Cagle - Appointed 
 
 
 Galt Joint Union Elementary School District, Area 2 

 Total Votes Cast: 
 Katherine Harper – 593 

Lori G. Heuer – 569 
Richard Estrada – 485 
 

  
 Galt Joint Union Elementary School District, Area 5 
 The number of nominees for the office did not exceed the number of offices to be filled: 

 Annette Kunze - Appointed 
 

 

 

 

 

 









Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      December 14, 2022 Agenda Item:  212.391  
Annual Organization of the Board/Election of 
Officers 
 

Presenter:            Lois Yount Action Item: XX 
 Information Item:  

  
Annual Organization of the Board/Election of Officers* 

1. Election of President 
The president shall preside at all Board meetings. He/she shall:  

• Call the meeting to order at the appointed time.  
• Announce the business to come before the Board in its proper order.  
• Enforce the Board's policies relating to the conduct of meetings and help ensure 

compliance with applicable requirements of the Brown Act.  
• Recognize persons who desire to speak, and protect the speaker who has the 

floor from disturbance or interference.  
• Explain what the effect of a motion would be if it is not clear to every member.  
• Restrict discussion to the question when a motion is before the Board.  
• Rule on issues of parliamentary procedure.  
• Put motions to a vote, and state clearly the results of the vote.  
• Be responsible for the orderly conduct of all Board meetings. 

 
2. Election of Vice President 

Serve as presiding officer in the absence of the president. 
 

3. Election of Clerk 
The duties of the clerk shall be to:  

• Certify or attest to actions taken by the Board when required.  
• Maintain such other records or reports as required by law.  
• Sign the minutes of Board meetings following their approval.  
• Sign documents on behalf of the district as directed by the Board.  
• Serve as presiding officer in the absence of the president and vice president.  
• Perform any other duties assigned by the Board. 

 
*No Board member shall serve more than two consecutive years in the same office. BB  9100 (Board Bylaws) 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      December 14, 2022 Agenda Item:  212.392 
Board Consideration of Approval of Schedule 
of Regular Meetings and Board Governance 
Calendar 
 

Presenter:            Lois Yount Action Item: XX 
 Information Item:  
 

 
The Board shall hold one regular meeting each month except July. Regular meetings shall be 
held at 7:00 p.m. on the 3rd Wednesday at the Galt City Hall Chamber, 380 Civic Drive, Galt, CA 
95632. Special meetings of the Board may be called at any time by the presiding officer or a 
majority of the Board members. 
 
The Board governance calendar provides an overview of when the Board will address important 
governance matters. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

 

 

 



Galt Joint Union Elementary School District
BOARD OF EDUCATION - 2022-2023 CALENDAR

August 17, 2022 Regular Meeting AUGUST 2022
S M T W Th F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

FEBRUARY 2023
S M T W Th F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28

February 15, 2023 Regular Meeting

September 21, 2022 Regular Meeting SEPTEMBER 2022
S M T W Th F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30

MARCH 2023
S M T W Th F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

March 15, 2023 Regular Meeting

October 19, 2022 Regular Meeting OCTOBER 2022
S M T W Th F S

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

APRIL 2023
S M T W Th F S

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30

April 19, 2023 Regular Meeting

November 16, 2022 Regular Meeting
November 28, 2022 Special Meeting

NOVEMBER 2022
S M T W Th F S

1 2 3 4 5

6 7 8 9 10 11 12

13 14 15 16 17 18 19

20 21 22 23 24 25 26

27 28 29 30

MAY 2023
S M T W Th F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

May 17, 2023 Regular Meeting

December 14, 2022 Annual
Organization/Regular Meeting

DECEMBER 2022
S M T W Th F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30 31

JUNE 2023
S M T W Th F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16 17

18 19 20 21 22 23 24

25 26 27 28 29 30

June 20, 2023 Special Board Meeting
June 21, 2023 Regular Board Meeting

January 18, 2023 JANUARY 2023
S M T W Th F S

1 2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

JULY 2023
S M T W Th F S

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18 19 20 21 22

23 24 25 26 27 28 29

30 31

No Board Meeting

The Board shall hold one regular meeting each month except July. Regular meetings shall be held at 7:00 p.m. on the 3rd Wednesday at the Galt City Hall Chamber,

380 Civic Drive, Galt, CA 95632. Special meetings of the Board may be called at any time by the presiding officer or a majority of the Board Members.





Galt Joint Union Elementary School District Governance Calendar 
  

Bold items are legal timelines in California. 

Rev. 2/2021  

Job Area 
July August September October Novemb

er 
December January February March April May June 

Effective 
Governanc

e 
  

CSBA events: 
• Masters in 

Governance 
• Orientati

on for 
board 
candidate
s 

 

 
 
 

 
Orientati
on for 
board 
candidate
s 
 

 CSBA events: 
• Annual 

Education 
Conference 
• Orientatio

n for New 
Board 
Members 

• Board 
President
s 
Workshop 

Annual Board study session to:  
• Review governance team principles, norms 

and protocols 
• Board Planning Calendar 
CSBA events: 
• The Brown Act 
• Board Presidents Workshop 
• Institute for New and First-term Board 

Members 
• Masters in Governance 

  

Setting 
Direction 

for the 
District 

 
Communicate 
mission/vision/objecti
ves 

 Discuss priorities and 
preliminary goals for 

following year 

 

Supt.’s mid-
year progress 
report on 
goals to the 
board 

Report 
progress on 
goals to the 
community 

Every 2-3 years review 
district vision/mission using 
an inclusive process 
 
Review Local Control 
Accountability Plan (LCAP) 

Draft LCAP Approve LCAP 
Finalize goals 
and success 
indicators for 
coming year 
and submit to 
COE by June 
30 

 

Report progress on goals to 
the community 

Student 
Learning & 
Achieveme

nt 
 

Deadlin
e for 
adoptio
n of 
budget 
and 
LCAP 
(July 1) 

 LCAP Goal 
setting 
Identify 
desired 
outcomes for 
students: all 
student groups 

Program Planning  
• Based on goals, 

identify needs 
• Approve coordinated 

program budgets 
• Engage stakeholders 
• Revise/draft LCAP 

LCAP Public 
Budget Forum 
 

LCAP report to 
board 
 

 

LCAP 
report to 
board 

LCAP board 
study session 
/public input 

LCAP final 
draft LCAP 
presented 
to board 

Approve LCAP 

 

Assessment and accountability reports (California 
Assessment of Student Performance and Progress 
[CAASPP]), local multiple measures 

Report on district allocations 
for State and Federal funds 

Educational 
services 
progress 
monitoring 
update 
Instructional 
materials 
adoption 
cycle/process 

 Summer 
school 
plan 
Review 
CalPads 
enrollmen
t data 

Instructional 
materials 
adoption 
recommendatio
ns  

Approve 
consolidated 
application 
and local 
education 
agency plan 

Align district mission/vision and 
student learning and 
achievement goals 

Opening of school report 
CAASPP results 
Public hearing 
resolution/adoption of 
sufficient instructional 
materials 

Site plans for 
student 
achievement 

 English Language Proficiency Test 
Results (ELPAC) 

  

Schedule presentations and progress reports regarding student results on local assessment measures, curriculum implementation, and professional development 
 



Galt Joint Union Elementary School District Governance Calendar 
  

Bold items are legal timelines in California. 

Rev. 2/2021  

Job Area 
July August September October Novemb

er 
December January February March April May June 

Finance 

LCAP 
and 
district 
budget 
to COE 

Letter from COE (re: 
budget and LCAP) 

Approve 
Unaudited 
Actuals 

LCAP – 
COE to 
SPI 

Estimate 
funding 

LCAP revisions 
Receive audit 
Approve and 
certify 1st 
interim report 
Staff projects 
next year’s 
revenue/ 
expenses 

Governor 
proposes state 
budget 
CSBA Forecast 
webcast 
Staff projects 
next year’s 
revenues/ 
expenses that 
align with 
LCAP goals 
Report P-1 
ADA 

Board sets 
budget year 
priorities 

Approve 
and 
certify 2nd 
interim 
report 

Select 
independent 
auditor, as 
required 

Draft/Revi
se LCAP 
Governor’
s May 
budget 
revise 
Report to 
the board 
 

LCAP update 
/approval 
Adopt the 
budget 
Legislative 
budget 
adoption 
deadline 6/15 Staff closes books; defines actuals; determines ending balance 

Report to the board (Local Control Funding Formula [LCFF] 
funding estimate) 

COE approves/disapproves school district budget 
Report on class-size reduction (K-3; active enrollment count) 

Staff concludes staffing level 
study 

Schedule budget study sessions as necessary 

Facilities Be familiar and current with the district’s facilities plan – approve actions as necessary – monitor, review and revise facilities plan as necessary 

Policy 

Develop and adopt new policies as necessary or required – review newly adopted policies to determine if having the intended results – review all policies on a regular basis and revise as necessary 

  CSBA Policy 
Update   CSBA Policy 

Update 
CSBA Policies 

in Review  
CSBA 
Policy 

Update 

Approve CSBA 
Policy services 

 CSBA Policy 
Update 

Judicial 
Review 

Maintain confidentiality on issues that may come before the board – hold hearing and decide appeals to the board as necessary 

Human 
Resources 

 Welcome staff back to 
school 

    

Superintenden
t’s mid-year 
progress 
report on 
goals 

Every several 
years review 
hiring/evaluati
on polices 

Lay-off 
notificati
on to 
staff by 
March 15 

Staff recognition 
Evaluate the superintendent 

 Summer layoff 
deadline August 15 Final layoff deadline May 15 

Approve 
superintenden
ts’ contract 

Provide ongoing climate of support and recognition for superintendent and staff, maintaining confidentiality regarding personnel matters 

Collective 
Bargaining 

Determine implications of LCFF, class size reduction, and the collective bargaining agreement on the district’s ability to meet student learning and achievement goals 
Be familiar with the district’s bargaining process as defined in board policy – - maintain confidentiality - establish parameters for negotiations – receive reports on negotiations – approve negotiated 

contracts 

Community 
Relations 

LCAP on 
website 

Develop key messages 
on LCAP 

Attend Back to School Nights 
Plan to solicit input from 
parents, students, and 

community on LCAP 

 

Report/Action 
to form parent 
advisory groups 

Develop and disseminate key 
messages about important 

district topics and issues 
including progress on LCAP 

Notice for public input on LCAP 
(May/June) 

Attend 
Open 
House 

Nights at 
schools 

Supt. meets with parent advisory groups 
Ensure there is a plan in place for 
communicating with and engaging the 
community (internal and external) in schools 
(e.g., LCAP public hearings) 
Involvement and/or attendance at school and 
community events (i.e., graduation ceremonies) 
Develop and disseminate key messages about 
important district topics and issues including 
progress on LCAP and the budget 

Involvement and/or attendance at school and community events. 
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 

Board Meeting Agenda Item Information 

 

Meeting Date:      December 14, 2022 Agenda Item:  212.393 
Board of Trustees Committee Member 
Reorganization for 2023 

 
Presenter:            Lois Yount Action Item: XX 
 Information Item:  

 
Board members will have an opportunity to make any changes to Board member committee 
representation. 
 

2022 Committee Members 
CAST 
(City And Schools Together) 

Galt Schools JPA (Joint 
Powers Authority) 

Transportation SCSBA (Sacramento 
County School Board 
Association)  

Board Policy 
Committee 

Meets as needed.  
 
Typically four times per year. 
 
Time:  
5:30 p.m. 
 
Location: 
To Be Determined 

Meets quarterly – 
2nd Monday in January, 
March, June & September 
 
(additional meetings called 
as needed) 
 
Time: 
5:30 p.m.  
 
Location: 
GJUESD District Office 

Meetings quarterly Meets semi-annually in 
March and October 

Meets as needed 

This committee communicates 
and collaborates concerning 
Galt youth matters, 
opportunities, and 
partnerships. 
 
The committee is composed of 
2 Galt City Council members, 2 
Galt High School District 
members, 2 Galt Elementary 
School District members, the 
Galt city manager, and school 
district superintendents. 

The Galt Schools JPA was 
formed in 1991 between 
the elementary and high 
school districts to finance 
the costs of school facilities 
required for enrollments 
generated by new 
residential development. 
 
On April 1, 2020, the JPA 
bonds were refinanced, 
and the new payoff date is 
November 1, 2023 
 

This committee 
represents the Galt 
High School District 
and the Galt 
Elementary School 
District to discuss 
transportation 
matters. 

This association brings 
together school 
governing board 
members and the 
Sacramento County 
Office of Education on 
behalf of Sacramento 
County children as 
needed. 

This committee 
prepares Galt 
Elementary School 
District's new 
policies or existing 
revised policies for 
board 
consideration. 

2022 Members 
Grace Malson Thomas Silva Casey Raboy Traci Skinner Grace Malson 
Wesley Cagle Traci Skinner Traci Skinner   
2022 Alternate Members 
Casey Raboy Grace Malson Thomas Silva   

 
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      December 14, 2022 Agenda Item:  212.394 
Review and/or Consider Resources That 
Define and Clarify the Board’s Governance 
and Leadership Roles and Responsibilities 
Including, but Not Limited To, Governance 
Standards, Meeting Protocols, Board Rules 
and Bylaws, and Other Board Development 
Materials 
 

Presenter:            Lois Yount Action Item:  
 Information Item: XX 
 

 This is an opportunity for the Board to review resources and discuss governance roles and 
 responsibilities. 

 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 

 

 

 

 



 

Revised February 9, 2022 

Galt Joint Union Elementary School District 

BOARD MEETING PROTOCOL 

 

 

SESSION INTRODUCTION 

1. The meeting is being recorded. 
2. The meeting is open to the public. 
3. The meeting is being broadcast live through Zoom teleconference. 

 

PUBLIC COMMENT 

1. Public comments are three minutes per agenda item. 
2. The Board shall limit the total time for public comment for each agenda item to 20 

minutes. 
3. With Board consent, the Board President may increase or decrease the time allowed for 

public comment. 
4. To make a public comment via Zoom teleconference, notify the board meeting assistant 

through the chatbox feature in Zoom (please include agenda item topic) or by using the 
raised hand feature in Zoom during the agenda item to be addressed. You will be 
identified by your Display Name in Zoom when called upon to speak. 

5. To make a public comment in person, complete a public comment form indicating the 
item you would like to address and give it to the board meeting assistant. 

Email Public Comment 

1. Public comments emailed to superintendent@galt.k12.ca.us 24 hours before the board 
meeting will be posted to the GJUESD website with the agenda.  

2. Email public comment is limited to 450 words. 

 

BOARD VOTE AND CONNECTIVITY 

1. Each motion will be followed by a roll call vote for action items. 
2. Should a board member attend the meeting remotely and lose connectivity by 

teleconference or phone, the meeting will be delayed five minutes. 

 

REGULAR BOARD MEETINGS SHALL BE ADJOURNED BY 10:30 P.M. 

 

mailto:superintendent@galt.k12.ca.us


Bylaw 9005: Governance StandardsBylaw 9005: Governance Standards Status:Status: ADOPTED

Original Adopted Date:Original Adopted Date: 02/27/2008

The Governing Board believes that its primary responsibility is to act in the best interests of every student in the
district. The Board also has major commitments to parents/guardians, all members of the community, employees, the
state of California, laws pertaining to public education, and established policies of the district. To maximize Board
effectiveness and public confidence in district governance, Board members are expected to govern responsibly and
hold themselves to the highest standards of ethical conduct.

(cf. 9000 - Role of the Board)

(cf. 9270 - Conflict of Interest)

The Board expects its members to work with each other and the Superintendent to ensure that a high-quality
education is provided to each student. Each individual Board member shall:

1. Keep learning and achievement for all students as the primary focus

2. Value, support and advocate for public education

(cf. 9010 - Public Statements)

3. Recognize and respect differences of perspective and style on the Board and among staff, students, parents and
the community

4. Act with dignity, and understand the implications of demeanor and behavior

5. Keep confidential matters confidential

(cf. 9011 - Disclosure of Confidential/Privileged Information)

6. Participate in professional development and commit the time and energy necessary to be an informed and
effective leader

(cf. 9240 - Board Development)

7. Understand the distinctions between Board and staff roles, and refrain from performing management functions
that are the responsibility of the Superintendent and staff

(cf. 2110- Superintendent Responsibilities and Duties)

8. Understand that authority rests with the Board as a whole and not with individuals

(cf. 9200 - Limits of Board Member Authority)

Board members also shall assume collective responsibility for building unity and creating a positive organizational
culture. To operate effectively, the Board shall have a unity of purpose and:

1. Keep the district focused on learning and achievement for all students

2. Communicate a common vision

(cf. 0000 - Vision)

(cf. 0100 - Philosophy)

(cf. 0200 - Goals for the School District)

3. Operate openly, with trust and integrity

4. Govern in a dignified and professional manner, treating everyone with civility and respect

5. Govern within Board-adopted policies and procedures

Board Policy Manual
Galt Joint Union Elementary School District



(cf. 9310 - Board Policies)

6. Take collective responsibility for the Board's performance

7. Periodically evaluate its own effectiveness

(cf. 9400 - Board Self-Evaluation)

8. Ensure opportunities for the diverse range of views in the community to inform Board deliberations

(cf. 1220 - Citizen Advisory Committees)

(cf. 9323 - Meeting Conduct)



PROFESSIONAL 
GOVERNANCE 
STANDARDS

for School Boards

THE CALIFORNIA SCHOOL BOARDS 
ASSOCIATION (CSBA), representing nearly 
1,000 local school districts and county boards of 
education, recognizes there are certain fundamental 
principles involved in governing responsibly and 
effectively. These principles — or Professional 
Governance Standards — reflect consensus among 
hundreds of board members, superintendents and 
other educational leaders throughout the state.

These Professional Governance Standards describe 
the three components vital to effective school 
governance: 

the attributes of an effective  
individual trustee,

the attributes of an effective  
governing board, and

the specific jobs the board  
performs in its governance role.

The intent of these standards is to enhance 
the public’s understanding about the critical 
responsibilities of local boards and to support 
boards in their efforts to govern effectively.

PUBLIC OVERSIGHT OF LOCAL  
GOVERNMENT IS THE FOUNDATION 
OF AMERICAN DEMOCRACY. 

Nowhere is this more evident than in 
our public schools, where local boards 
of education are entrusted by their 
diverse communities to uphold the 
Constitution, protect the public interest 
in schools and ensure that a high quality 
education is provided to each student. 
To maximize the public’s confidence in 
local government, our local boards must 
govern responsibly and effectively.

3251 Beacon Boulevard
West Sacramento, CA 95691
800.266.3382 | FAX: 916.371.3407
www.csba.org 11/2021

CSBA



In California’s public education system, a trustee 
is a person elected or appointed to serve on a 
school district or county board of education. 
Individual trustees bring unique skills, values 
and beliefs to their board. In order to govern 
effectively, individual trustees must work with 
each other and the superintendent to ensure 
that a high quality education is provided to 
each student.

TO BE EFFECTIVE, AN INDIVIDUAL TRUSTEE:

 » Keeps learning and achievement for  
all students as the primary focus.

 » Values, supports and advocates for 
public education.

 » Recognizes and respects differences of 
perspective and style on the board and 
among staff, students, parents and the 
community.

 » Acts with dignity, and understands the 
implications of demeanor and behavior.

 » Keeps confidential matters confidential.

 » Participates in professional development and 
commits the time and energy necessary to 
be an informed and effective leader.

 » Understands the distinctions between board 
and staff roles, and refrains from performing 
management functions that are the 
responsibility of the superintendent and staff.

 » Understands that authority rests with the 
board as a whole and not with individuals.

THE INDIVIDUAL TRUSTEE THE BOARD THE BOARD’S JOBS

School districts and county offices of education  
are governed by boards, not by individual 
trustees. While understanding their separate 
roles, the board and superintendent work 
together as a “governance team.” This team 
assumes collective responsibility for building 
unity and creating a positive organizational 
culture in order to govern effectively.

TO OPERATE EFFECTIVELY, THE BOARD MUST 
HAVE A UNITY OF PURPOSE AND:

 » Keep the district focused on learning  
and achievement for all students.

 » Communicate a common vision.

 » Operate openly, with trust and integrity.

 » Govern in a dignified and professional manner, 
treating everyone with civility and respect.

 » Govern within board-adopted policies  
and procedures.

 » Take collective responsibility for the  
board’s performance.

 » Periodically evaluate its own effectiveness.

 » Ensure opportunities for the diverse  
range of views in the community to inform 
board deliberations.

The primary responsibilities of the board are to set a direction for the district, provide a structure by 
establishing policies, ensure accountability and provide community leadership on behalf of the district and 
public education. To fulfill these responsibilities, there are a number of specific jobs that effective boards 
must carry out.

EFFECTIVE BOARDS:

 » Involve the community, parents, students 
and staff in developing a common vision 
for the district focused on learning and 
achievement and responsive to the needs 
of all students.

 » Adopt, evaluate and update policies 
consistent with the law and the district’s 
vision and goals.

 » Maintain accountability for student 
learning by adopting the district curriculum 
and monitoring student progress.

 » Hire and support the superintendent so 
that the vision, goals and policies of the 
district can be implemented.

 » Conduct regular and timely evaluations of 
the superintendent based on the vision, 
goals and performance of the district, 
and ensure that the superintendent holds 
district personnel accountable.

 » Adopt a fiscally responsible budget 
based on the district’s vision and goals, 
and regularly monitor the fiscal health of 
the district.

 » Ensure that a safe and appropriate 
educational environment is provided to  
all students.

 » Establish a framework for the district’s 
collective bargaining process and 
adopt responsible agreements.

 » Provide community leadership on 
educational issues and advocate on 
behalf of students and public education 
at the local, state and federal levels.
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Galt Joint Union Elementary School District 

BOARD MEETING PROTOCOL 

 

 

SESSION INTRODUCTION 

1. The meeting is being recorded. 
2. The meeting is open to the public. 
3. The meeting is being broadcast live through Zoom teleconference. 

 

PUBLIC COMMENT 

1. Public comments are three minutes per agenda item. 
2. The Board shall limit the total time for public comment for each agenda item to 20 

minutes. 
3. With Board consent, the Board President may increase or decrease the time allowed for 

public comment. 
4. To make a public comment via Zoom teleconference, notify the board meeting assistant 

through the chatbox feature in Zoom (please include agenda item topic) or by using the 
raised hand feature in Zoom during the agenda item to be addressed. You will be 
identified by your Display Name in Zoom when called upon to speak. 

5. To make a public comment in person, complete a public comment form indicating the 
item you would like to address and give it to the board meeting assistant. 

Email Public Comment 

1. Public comments emailed to superintendent@galt.k12.ca.us 24 hours before the board 
meeting will be posted to the GJUESD website with the agenda.  

2. Email public comment is limited to 450 words. 

 

BOARD VOTE AND CONNECTIVITY 

1. Each motion will be followed by a roll call vote for action items. 
2. Should a board member attend the meeting remotely and lose connectivity by 

teleconference or phone, the meeting will be delayed five minutes. 

 

REGULAR BOARD MEETINGS SHALL BE ADJOURNED BY 10:30 P.M. 

 

mailto:superintendent@galt.k12.ca.us


Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
  
  

Board Meeting Agenda Item Information 

 

Meeting Date:      December 14, 2022 Agenda Item: Reports 
 

Presenter:            Lois Yount Action Item:  
 Information Item: XX 
 
 
   

LCAP GOAL 1 
Engaging learners in PreK-8 through a focus on equity, access, and academic rigor with inclusive practices in various learning environments. 
1. District Reading Assessments (DRA) Data: First Trimester 
  
  
LCAP GOAL 2 
Promoting PreK-8 whole learner development through social and emotional learning opportunities in a variety of environments 
1. School Climate Survey Results 
2. School Calendar Survey 
  
  
OTHER REPORTS 
1. Schoolworks Demographic Report 
2. California Schools Board Association (CSBA) Annual Education Conference (AEC) 
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LCAP GOAL 1 

 

 
 
 
LCAP GOAL 1 
Engaging learners in PreK-8 through a focus on equity, access and academic rigor with inclusive practices in a variety of 
learning environments. 

  
1. District Reading Assessments (DRA) Data: First Trimester 

Claudia Del Toro-Anguiano, Curriculum Director 

  
  
  

  
 
 
 
 
 



Board Meeting
December 2022

District Reading Assessments (DRA) End of First Trimester Results, Fall 2022

The District Reading Assessment (DRA) is a foundational skills reading test which includes
phonological awareness, reading fluency and reading accuracy. The results assist with the
identification of specific reading skills mastered as well as reading skills that may require
additional analysis.

LCAP Goal 1: DRA results to increase by 10% each year

The table below indicates the percent of students in Grades K-3 who met/exceeded all
end of the trimester reading benchmarks:

Fall 2022 Overall Kinder First Second Third

District 58% 56% 56% 54% 64%
Greer 50% 24% 60% 47% 67%

Lake Canyon 62% 77% 59% 48% 63%

Marengo Ranch 64% 73% 52% 58% 72%

River Oaks 55% 63% 40% 62% 57%

Valley Oaks 58% 48% 69% 57% 58%

The table below indicates the percent of students (cohorts)  who met/exceeded all
end of the trimester reading benchmarks  in spring of 2022, current fall of 2022 status,
as well as the projected spring of 2023 target:

District Spring 2022 Fall 2022
Status

Winter 2022
Progress

Spring 2023
Target

Kinder 61%

First 53% 56% TBD 71%

Second 53% 54% TBD 63%

Third NA 64% TBD 63%



Greer Spring 2022 Fall 2022
Status

Winter 2022
Progress

Spring 2023
Target

Kinder 35%

First 66% 60% TBD 45%

Second 48% 47% TBD 76%

Third NA 67% TBD 58%

Lake
Canyon

Spring 2022 Fall 2022
Status

Winter 2022
Progress

Spring 2023
Target

Kinder 57%

First 38% 59% TBD 67%

Second 47% 48% TBD 48%

Third NA 63% TBD 57%

Marengo
Ranch

Spring 2022 Fall 2022
Status

Winter 2022
Progress

Spring 2023
Target

Kinder 76%

First 38% 52% TBD 86%

Second 58% 58% TBD 48%

Third NA 72% TBD 68%

River
Oaks

Spring 2022 Fall 2022
Status

Winter 2022
Progress

Spring 2023
Target

Kinder 59%

First 50% 40% TBD 69%

Second 67% 62% TBD 60%

Third NA 57% TBD 77%

Valley
Oaks

Spring 2022 Fall 2022
Status

Winter 2022
Progress

Spring 2023
Target

Kinder 75%

First 74% 69% TBD 85%

Second 47% 57% TBD 84%

Third NA 58% TBD 57%



Percentage of Student Groups Meeting all Fall 2022 DRA Benchmarks

Overall White Latino EL SPED SED RFEP

District 58% 63% 53% 47% 43% 53% 80%

Greer 50% 52% 48% 32% 40% 46% 100%

Lake Canyon 62% 72% 51% 35% 32% 52% 100%

Marengo Ranch 64% 66% 62% 47% 52% 58% 50%

River Oaks 55% 65% 45% 38% 49% 52% 86%

Valley Oaks 58% 56% 58% 62% 45% 58% 67%

Greer Overall White Latino EL SPED SED RFEP

Kinder 24% 22% 23% 18% 23% 20% na

First 60% 62% 59% 43% 38% 59% 100%

Second 48% 52% 44% 28% 55% 42% 100%

Third 67% 67% 64% 44% 46% 58% 100%

Lake Canyon Overall White Latino EL SPED SED RFEP

Kinder 77% 88% 68% 50% 38% 69% na

First 59% 68% 48% 50% 29% 56% na

Second 48% 69% 37% 25% 36% 39% na

Third 63% 68% 51% 20% 27% 45% 100%

Marengo Ranch Overall White Latino EL SPED SED RFEP

Kinder 73% 69% 71% 33% 44% 65% na

First 52% 59% 47% 50% 50% 46% 0%

Second 58% 60% 57% 50% 50% 54% 100%

Third 72% 81% 70% 46% 58% 65% 100%

River Oaks Overall White Latino EL SPED SED RFEP

Kinder 63% 79% 53% 47% 50% 65% na

First 40% 47% 31% 26% 17% 36% na

Second 60% 54% 65% 54% 57% 62% 100%

Third 57% 84% 40% 27% 53% 48% 80%

Valley Oaks Overall White Latino EL SPED SED RFEP

Kinder 48% 0% 50% 64% 63% 49% na

First 69% 75% 67% 74% 65% 66% na

Second 57% 29% 60% 55% 22% 59% 100%

Third 58% 75% 54% 56% 23% 57% 50%
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LCAP GOAL 2 
Promoting PreK-8 whole learner development through social and emotional learning opportunities in a variety of environments 

  
1. School Climate Survey Results 

Lois Yount, Superintendent 

  

  
2. School Calendar Survey 

Lois Yount, Superintendent 
  
  
  
  

 



SCHOOL CLIMATE SURVEY RESULTS: STUDENTS

Lake Canyon Elementary School
Student Responses: 145

Percentage that responded, “Yes, all of the time or most of the time.”

Questions 5th 6th

1. Do the teachers and other grown-ups at school care about you? 72% 73%

2. Do you feel close to the people at your school? 72% 70%

3. Do you feel safe at your school? 64% 64%

4. Do you get really bored at your school? 48% 48%

5. Do the teachers and other grown-ups at school ask about your ideas? 46% 46%

6. Do your teachers ask you what you want to learn about? 33% 27%

7. Do you feel proud to belong to your school? 81% 63%

8. Do the teachers and other grown-ups from your school check on how you
are feeling?

67% 64%

9. Does your school help students resolve conflicts with one another? 64% 73%

10. Is your school building neat and clean? 64% 77%

Greer Elementary School
Student Responses: 79

Percentage that responded, “Yes, all of the time or most of the time.”

Questions 5th 6th

1. Do the teachers and other grown-ups at school care about you? 83% 86%

2. Do you feel close to the people at your school? 59% 66%

3. Do you feel safe at your school? 89% 76%

4. Do you get really bored at your school? 60% 49%

5. Do the teachers and other grown-ups at school ask about your ideas? 25% 49%

6. Do your teachers ask you what you want to learn about? 21% 20%

7. Do you feel proud to belong to your school? 69% 52%

8. Do the teachers and other grown-ups from your school check on how you
are feeling?

52% 44%

9. Does your school help students resolve conflicts with one another? 76% 65%

10. Is your school building neat and clean? 79% 70%

Galt Joint Union Elementary School District
Board of Education Meeting: December 14, 2022



SCHOOL CLIMATE SURVEY RESULTS: STUDENTS

Marengo Ranch Elementary School
Student Responses: 135

Percentage that responded, “Yes, all of the time or most of the time.”

Questions 5th 6th

1. Do the teachers and other grown-ups at school care about you? 88% 87%

2. Do you feel close to the people at your school? 71% 67%

3. Do you feel safe at your school? 87% 83%

4. Do you get really bored at your school? 36% 42%

5. Do the teachers and other grown-ups at school ask about your ideas? 39% 49%

6. Do your teachers ask you what you want to learn about? 22% 18%

7. Do you feel proud to belong to your school? 80% 70%

8. Do the teachers and other grown-ups from your school check on how you
are feeling?

46% 47%

9. Does your school help students resolve conflicts with one another? 79% 77%

10. Is your school building neat and clean? 88% 87%

River Oaks Elementary School
Student Responses: 115

Percentage that responded, “Yes, all of the time or most of the time.”

Questions 5th 6th

1. Do the teachers and other grown-ups at school care about you? 93% 78%

2. Do you feel close to the people at your school? 68% 65%

3. Do you feel safe at your school? 90% 91%

4. Do you get really bored at your school? 22% 32%

5. Do the teachers and other grown-ups at school ask about your ideas? 40% 57%

6. Do your teachers ask you what you want to learn about? 26% 34%

7. Do you feel proud to belong to your school? 84% 69%

8. Do the teachers and other grown-ups from your school check on how you
are feeling?

58% 66%

9. Does your school help students resolve conflicts with one another? 78% 85%

10. Is your school building neat and clean? 85% 90%

Galt Joint Union Elementary School District
Board of Education Meeting: December 14, 2022



SCHOOL CLIMATE SURVEY RESULTS: STUDENTS

Valley Oaks Elementary School
Student Responses: 144

Percentage that responded, “Yes, all of the time or most of the time.”

Questions 5th 6th

1. Do the teachers and other grown-ups at school care about you? 81% 85%

2. Do you feel close to the people at your school? 64% 62%

3. Do you feel safe at your school? 80% 80%

4. Do you get really bored at your school? 59% 50%

5. Do the teachers and other grown-ups at school ask about your ideas? 44% 65%

6. Do your teachers ask you what you want to learn about? 16% 28%

7. Do you feel proud to belong to your school? 68% 73%

8. Do the teachers and other grown-ups from your school check on how you
are feeling?

54% 54%

9. Does your school help students resolve conflicts with one another? 70% 75%

10. Is your school building neat and clean? 77% 61%

McCaffrey Middle School
Student Responses: 617

Percentage that responded, “Yes, all of the time or most of the time.”

Questions 7th 8th

1. Do the teachers and other grown-ups at school care about you? 75% 77%

2. Do you feel close to the people at your school? 58% 66%

3. Do you feel safe at your school? 67% 71%

4. Do you get really bored at your school? 55% 50%

5. Do the teachers and other grown-ups at school ask about your ideas? 41% 40%

6. Do your teachers ask you what you want to learn about? 18% 20%

7. Do you feel proud to belong to your school? 58% 53%

8. Do the teachers and other grown-ups from your school check on how you
are feeling?

31% 37%

9. Does your school help students resolve conflicts with one another? 59% 53%

10. Is your school building neat and clean? 69% 63%

Galt Joint Union Elementary School District
Board of Education Meeting: December 14, 2022



SCHOOL CLIMATE SURVEY RESULTS: PARENTS

Lake Canyon Elementary School
Parent Responses: 152

Percentage that Strongly Agree and Agree

1. Parents feel welcome at this school. 98%

2. Teachers communicate with parents about students’ progress in school. 93%

3. This school treats all students with respect. 93%

4. This school motivates students to learn. 95%

5. This school has adults who really care about students. 96%

6. This school encourages students to care about how others feel. 89%

7. This school is a safe place for my child. 97%

8. This school enforces rules equally for my child and all students. 78%

9. My child’s teachers are responsive to my child’s social and emotional needs. 95%

10. This school is clean and well-maintained. 95%

Greer Elementary School
Parent Responses: 84

Percentage that Strongly Agree and Agree

1. Parents feel welcome at this school. 95%

2. Teachers communicate with parents about students’ progress in school. 94%

3. This school treats all students with respect. 93%

4. This school motivates students to learn. 94%

5. This school has adults who really care about students. 97%

6. This school encourages students to care about how others feel. 88%

7. This school is a safe place for my child. 100%

8. This school enforces rules equally for my child and all students. 81%

9. My child’s teachers are responsive to my child’s social and emotional needs. 87%

10. This school is clean and well-maintained. 96%

Galt Joint Union Elementary School District
Board of Education Meeting: December 14, 2022



SCHOOL CLIMATE SURVEY RESULTS: PARENTS

Marengo Ranch Elementary School 
Parent Responses: 107

Percentage that Strongly Agree and Agree

1. Parents feel welcome at this school. 93%

2. Teachers communicate with parents about students’ progress in school. 84%

3. This school treats all students with respect. 92%

4. This school motivates students to learn. 90%

5. This school has adults who really care about students. 94%

6. This school encourages students to care about how others feel. 85%

7. This school is a safe place for my child. 94%

8. This school enforces rules equally for my child and all students. 82%

9. My child’s teachers are responsive to my child’s social and emotional needs. 82%

10. This school is clean and well-maintained. 97%

River Oaks Elementary School
Parent Responses: 107

Percentage that Strongly Agree and Agree

1. Parents feel welcome at this school. 89%

2. Teachers communicate with parents about students’ progress in school. 92%

3. This school treats all students with respect. 82%

4. This school motivates students to learn. 87%

5. This school has adults who really care about students. 88%

6. This school encourages students to care about how others feel. 73%

7. This school is a safe place for my child. 94%

8. This school enforces rules equally for my child and all students. 77%

9. My child’s teachers are responsive to my child’s social and emotional needs. 88%

10. This school is clean and well-maintained. 97%

Galt Joint Union Elementary School District
Board of Education Meeting: December 14, 2022



SCHOOL CLIMATE SURVEY RESULTS: PARENTS

Valley Oaks Elementary School
Parent Responses: 72

Percentage that Strongly Agree and Agree

1. Parents feel welcome at this school. 88%

2. Teachers communicate with parents about students’ progress in school. 92%

3. This school treats all students with respect. 87%

4. This school motivates students to learn. 92%

5. This school has adults who really care about students. 87%

6. This school encourages students to care about how others feel. 80%

7. This school is a safe place for my child. 89%

8. This school enforces rules equally for my child and all students. 80%

9. My child’s teachers are responsive to my child’s social and emotional needs. 89%

10. This school is clean and well-maintained. 92%

Fairsite Elementary & Early Learning Center 
Parent Responses: 43

Percentage that Strongly Agree and Agree

1. Parents feel welcome at this school. 93%

2. Teachers communicate with parents about students’ progress in school. 84%

3. This school treats all students with respect. 93%

4. This school motivates students to learn. 90%

5. This school has adults who really care about students. 93%

6. This school encourages students to care about how others feel. 88%

7. This school is a safe place for my child. 95%

8. This school enforces rules equally for my child and all students. 86%

9. My child’s teachers are responsive to my child’s social and emotional needs. 86%

10. This school is clean and well-maintained. 91%

Galt Joint Union Elementary School District
Board of Education Meeting: December 14, 2022



SCHOOL CLIMATE SURVEY RESULTS: PARENTS

McCaffrey Middle School
Parent Responses: 129

Percentage that Strongly Agree and Agree

1. Parents feel welcome at this school. 78%

2. Teachers communicate with parents about students’ progress in school. 72%

3. This school treats all students with respect. 69%

4. This school motivates students to learn. 75%

5. This school has adults who really care about students. 76%

6. This school encourages students to care about how others feel. 62%

7. This school is a safe place for my child. 71%

8. This school enforces rules equally for my child and all students. 68%

9. My child’s teachers are responsive to my child’s social and emotional needs. 68%

10. This school is clean and well-maintained. 89%

Galt Joint Union Elementary School District
Board of Education Meeting: December 14, 2022



SCHOOL CLIMATE SURVEY RESULTS: STAFF

Lake Canyon Elementary School
Staff Responses: 30

Percentage that Strongly Agree and Agree

1. This school is a supportive and inviting place for students to learn. 100%

2. This school motivates students to learn. 100%

3. This school is a safe place for students. 100%

4. This school is a supportive and inviting place to work. 90%

5. This school promotes trust and collegiality among staff. 80%

6. Adults who work at this school feel a responsibility to improve this school. 96%

7. This school is clean and well-maintained. 94%

8. Adults who work at this school really care about students. 100%

9. Parents feel welcome to participate at this school. 90%

10. This school helps students resolve conflicts with one another. 90%

Greer Elementary School
Staff Responses: 59

Percentage that Strongly Agree and Agree

1. This school is a supportive and inviting place for students to learn. 94%

2. This school motivates students to learn. 93%

3. This school is a safe place for students. 97%

4. This school is a supportive and inviting place to work. 93%

5. This school promotes trust and collegiality among staff. 90%

6. Adults who work at this school feel a responsibility to improve this school. 91%

7. This school is clean and well-maintained. 95%

11. Adults who work at this school really care about students. 97%

12. Parents feel welcome to participate at this school. 79%

13. This school helps students resolve conflicts with one another. 92%

Galt Joint Union Elementary School District
Board of Education Meeting: December 14, 2022



SCHOOL CLIMATE SURVEY RESULTS: STAFF

Marengo Ranch Elementary School
Staff Responses: 38

Percentage that Strongly Agree and Agree

1. This school is a supportive and inviting place for students to learn. 100%

2. This school motivates students to learn. 98%

3. This school is a safe place for students. 100%

4. This school is a supportive and inviting place to work. 98%

5. This school promotes trust and collegiality among staff. 92%

6. Adults who work at this school feel a responsibility to improve this school. 95%

7. This school is clean and well-maintained. 98%

8. Adults who work at this school really care about students. 98%

9. Parents feel welcome to participate at this school. 92%

10. This school helps students resolve conflicts with one another. 87%

River Oaks Elementary School
Staff Responses: 42

Percentage that Strongly Agree and Agree

1. This school is a supportive and inviting place for students to learn. 98%

2. This school motivates students to learn. 95%

3. This school is a safe place for students. 98%

4. This school is a supportive and inviting place to work. 88%

5. This school promotes trust and collegiality among staff. 81%

6. Adults who work at this school feel a responsibility to improve this school. 88%

7. This school is clean and well-maintained. 100%

8. Adults who work at this school really care about students. 98%

9. Parents feel welcome to participate at this school. 86%

10. This school helps students resolve conflicts with one another. 83%

Galt Joint Union Elementary School District
Board of Education Meeting: December 14, 2022



SCHOOL CLIMATE SURVEY RESULTS: STAFF

Valley Oaks Elementary School
Staff Responses: 36

Percentage that Strongly Agree and Agree

1. This school is a supportive and inviting place for students to learn. 98%

2. This school motivates students to learn. 95%

3. This school is a safe place for students. 89%

4. This school is a supportive and inviting place to work. 67%

5. This school promotes trust and collegiality among staff. 55%

6. Adults who work at this school feel a responsibility to improve this school. 80%

7. This school is clean and well-maintained. 52%

8. Adults who work at this school really care about students. 98%

9. Parents feel welcome to participate at this school. 75%

10. This school helps students resolve conflicts with one another. 72%

Fairsite Elementary & Early Learning Center
Staff Responses: 36

Percentage that Strongly Agree and Agree

1. This school is a supportive and inviting place for students to learn. 95%

2. This school motivates students to learn. 100%

3. This school is a safe place for students. 95%

4. This school is a supportive and inviting place to work. 72%

5. This school promotes trust and collegiality among staff. 64%

6. Adults who work at this school feel a responsibility to improve this school. 72%

7. This school is clean and well-maintained. 53%

8. Adults who work at this school really care about students. 95%

9. Parents feel welcome to participate at this school. 83%

10. This school helps students resolve conflicts with one another. 86%

Galt Joint Union Elementary School District
Board of Education Meeting: December 14, 2022



SCHOOL CLIMATE SURVEY RESULTS: STAFF

McCaffrey Middle School
Staff Responses: 56

Percentage that Strongly Agree and Agree

1. This school is a supportive and inviting place for students to learn. 95%

2. This school motivates students to learn. 95%

3. This school is a safe place for students. 95%

4. This school is a supportive and inviting place to work. 82%

5. This school promotes trust and collegiality among staff. 72%

6. Adults who work at this school feel a responsibility to improve this school. 73%

7. This school is clean and well-maintained. 73%

8. Adults who work at this school really care about students. 95%

9. Parents feel welcome to participate at this school. 68%

10. This school helps students resolve conflicts with one another. 84%

District, Maintenance, Operations
Staff Responses: 20

Percentage that Strongly Agree and Agree

1. This school is a supportive and inviting place for students to learn. 90%

2. This school motivates students to learn. 85%

3. This school is a safe place for students. 90%

4. This school is a supportive and inviting place to work. 85%

5. This school promotes trust and collegiality among staff. 85%

6. Adults who work at this school feel a responsibility to improve this school. 85%

7. This school is clean and well-maintained. 90%

8. Adults who work at this school really care about students. 95%

9. Parents feel welcome to participate at this school. N/A

10. This school helps students resolve conflicts with one another. N/A

Galt Joint Union Elementary School District
Board of Education Meeting: December 14, 2022
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Executive Summary:

 2022 enrollment was up 70 students over last year

 TK expanded to 5 months of eligibility – net increase of 
37 over last year

 Projections show a slight growth the next three years 
and then a decline the following three years

 711 new homes projected to be occupied over the 
next 6 years

 Projected increase of 73 students next year, and a 
total projected decrease of 106 students over the next 
6 years
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District Map3



Birth rates & TK/K Projections:

 The numbers of births (blue line) and the number of 
kindergarten students (blue bars) five years later are 
shown on the next chart.

 The yellow bars show the projected K students for the 
next 4 years. The red portions of the bars show the K 
students anticipated from new housing units.

 The numbers vary from year to year with an average 
of 314 Kindergarten students per year. 

 This year there were 306 grade K students and next 
year is projected to be 350 based on the births and 
impacts of new housing.

 TK is projected to increase over the next three years as 
the program expands to all 4 year olds.
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Historic Birth Rates5



TK Projections6
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New Development:

 The map on the next page shows the planned new 
housing developments in red shaded areas. 

 Of the 3,202 units planned, we are projecting 683 to 
be occupied in the next 6 years.

 New Development is anticipated to generate 0.458 
TK-8 students per housing unit.
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New Developments
8

3,294 units planned
711 units projected 
to be built over the 
next 6 years



Mobility Impacts:
 The green bars on the next page show the current 

enrollment by grade.

 The enrollment for each class when that grade started 
Kindergarten is shown on the blue line.

 Comparing the current enrollment to the original K 
class indicates the changes that occur over time to 
the class size.

 The current classes are similar in size or larger than the 
original K class. 

 This chart also shows which classes are larger or smaller 
than others. Grade 7 is the largest class this year and 
kindergarten is the smallest class.
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Enrollment Projections:

 The next page shows the enrollment history over the 
last 10 years and the projections for the next 6 years.

 Grades TK-6 are shown in orange and grades 7-8 in 
green.

 The enrollment has been declining but was up this 
year. The next three years will see an increase as TK 
becomes a full grade. The last three years show a 
decline as the incoming K students is projected to 
decrease. 

 The enrolment increased 70 students this year and is 
projected to increase 73 students next year.
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District Enrollment Projections
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6 Year Projections13

Current
Enrollment

School 22/23 23/24 24/25 25/26 26/27 27/28 28/29
Fairsite Elem 96 131 152 202 198 195 193
Lake Canyon Elem 511 503 505 506 505 513 530
Marengo Ranch Elem 449 447 423 400 371 371 358
River Oaks Elem 535 534 537 532 518 512 497
Valley Oaks Elem 504 511 524 519 498 485 464
Greer Elem 512 532 523 508 511 495 466
Elementary Totals 2,607 2,658 2,664 2,667 2,601 2,571 2,508

McCaffrey Middle 752 774 768 773 771 752 745
Middle Totals 752 774 768 773 771 752 745

District Totals 3,359 3,432 3,432 3,440 3,372 3,323 3,253
Annual Change 73 0 8 -68 -49 -70

Galt Joint Union Elementary School District
Enrollment Projection Summary by School



2023 Projections14

School T K K 1 2 3 4 5 6 7 8 TOTAL
Fairsite Elem 131 0 0 0 0 0 0 0 0 0 131
Lake Canyon Elem 0 63 72 55 82 79 72 80 0 0 503
Marengo Ranch Elem 0 44 59 62 45 77 78 82 0 0 447
River Oaks Elem 0 73 76 78 71 81 89 66 0 0 534
Valley Oaks Elem 0 92 35 77 60 82 86 79 0 0 511
Greer Elem 0 78 76 88 87 68 55 80 0 0 532
McCaffrey Middle 0 0 0 0 0 0 0 0 374 400 774
Totals 131 350 318 360 345 387 380 387 374 400 3,432

Current CalPADS 96 306 351 335 379 375 396 369 401 351 3,359

Net Change 35 44 -33 25 -34 12 -16 18 -27 49 73

Cohort Change 12 9 10 8 5 -9 5 -1

YEAR 23/24, 1 Year Proj.

Galt Joint Union Elementary School District
Enrollment Projections



Capacity and Utilization:

 The next slides show the classrooms counts, the 
capacity, the current enrollment, the projected 
enrollment and the utilization factors for each of the 
schools. 

 The utilization rate is the enrollment divided by the 
capacity. 

 Each school has adequate space over the next 6 
years. 
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School Facility Utilization16

School Facility Utilization 2022/23 2028/29 2022/23 2028/29
Net Net CR Current Projected Current Projected

Elementary Schools Classrooms Capacity Enrollment Enrollment Util ization Util ization
Fairsite Elem 10 200 96 193 48.0% 96.5%
Lake Canyon Elem 22 578 511 530 88.4% 91.7%
Marengo Ranch Elem 34 840 449 358 53.5% 42.6%
River Oaks Elem 29 704 535 497 76.0% 70.6%
Valley Oaks Elem 35 850 504 464 59.3% 54.6%
Greer Elem 28 650 512 466 78.8% 71.7%
Sub-Totals 158 3,822 2,607 2,508 68.2% 65.6%

Middle Schools
McCaffrey Middle 40 1,280 752 745 58.8% 58.2%
Sub-Totals 40 1,280 752 745 58.8% 58.2%

District Totals 198 5,102 3,359 3,253 65.8% 63.8%



School 
Facility 
Utilization
Map
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Questions?18
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Galt Joint Union Elementary School District  
2022/23 Demographics and Enrollment Projections 

EXECUTIVE SUMMARY 

Galt Joint Union Elementary School District consists of six elementary schools and one middle school. Galt 
Joint Union Elementary School District has experienced declining enrollment over the past ten years from an 
enrollment of 3,779 students during the 2013/14 school year to the current enrollment of 3,359 students. 

Galt Joint Union Elementary School District is projected to grow in enrollment by 2.17% (or 73 students) for 
the 2023/24 school year. The expanding TK program is projected to have an impact of 35 new TK students 
next year. The District is projected to have a stable enrollment over the next three years followed by three 
years of projected declining enrollment, with a projected 3,253 students in the 2028/29 school year. This is 
an overall loss of 106 students, which is a decrease of 3.16%. The expanding TK program is projected to have 
an impact of 97 new TK students over the next six years. 

Future impacts from new housing development is predicated upon information provided by local 
municipalities on the development of 711 housing units over the next six years. If the building rates increase 
or decrease, then the timeline shown in this Study will need to be modified accordingly. These projected 
new developments in the District's boundary are expected to generate 26 students next year, or a total of 
197 students in the next six years. 

Based on current District loading standards and classroom space, the District has a net classroom capacity of 
5,102 students, and a current enrollment of 3,359. This gives the District a current utilization factor of 
65.8%. The projected utilization factor in six years will be 63.8%. This assumes loading standards remain 
constant and no additional facilities are built or removed. 

This report includes the anticipated growth in the Transitional Kindergarten program to reflect the recent 
“TK for All” initiative which will allow a phased plan for all 4 year olds to attend TK over the next three years.  

These projections assume the transfers between schools remain consistent. If changes in facilities, 
schedules, programs or policies are made, then the patterns may be impacted. 
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2022/23 Demographics and Enrollment Projections 

Ten Year Enrollment History and Six Year Enrollment Projections 
 
This graph shows a summary of the projections for the entire District.  It shows the current enrollment for 
2022/23, the historic enrollment for the past nine years, and the projected enrollment for the next six years. 
The end result is a total of 3,253 students in the District in 2028/29. 
 

 
 
The Galt Joint Union Elementary School District has declined in enrollment over the past ten years from an 
enrollment of 3,779 in 2013/14 to the current enrollment of 3,359. 
 
This graph is color coded by grade groupings: 
 
Orange represents the historic and projected enrollment for the elementary school grades TK-6. 
Green represents the historic and projected enrollment for the middle school grades 7-8. 
 
The entire District enrollment is shown at the top of each bar. 
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Galt Joint Union Elementary School District  
2022/23 Demographics and Enrollment Projections 

INTRODUCTION 
 
This Demographics and Enrollment Projections Study provides a comprehensive enrollment analysis for the 
Galt Joint Union Elementary School District. The district-wide and school-specific enrollment projections are 
meant to serve as a planning tool to help with both long- and short-term planning. Demographic Studies 
examine the factors that influence school enrollments, namely trends in demographics, birth rates, and 
housing development. They are also used as a tool to identify certain facility planning requirements such as 
capacity, utilization of existing facilities, planning for modernization or new construction, and attendance 
boundary redistricting.   
 

 
 
 
 
 

 
This Study provides information based on the 2022/23 District enrollments and programs, local planning 
policies and residential development. As these factors change and timelines are adjusted, the Demographic 
and Enrollment Projections Study should be revised to reflect the most current information. 
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Galt Joint Union Elementary School District  
2022/23 Demographics and Enrollment Projections 

METHODOLOGY 
 
The chart below summarizes the inputs to calculate the boundary and school site projections. 

 

 
 
The enrollment projections for each school are generated using a State standard weighted cohort trend 
analysis. The basic projections are created by studying the individual geographic areas. Once the trends are 
analyzed for each area, the base projections are modified using the following procedures: 
 

a) Birth rates are used to project future kindergarten and transitional kindergarten enrollment. 
It is assumed if the births indicate there was an increase of 4% one year, then there will be a 
corresponding 4% increase in the kindergarten class five years later or the transitional 
kindergarten class four years later. 

 
b) New Housing Development rates and yield rates are compared to the historical impact of 

development, and if the future projections exceed the historical values, the projections are 
augmented accordingly. 

 
c) Inter-District student counts are not included in the base geographic trend analysis since 

these students reside outside of the District. Therefore, the current number of students-per-
school and students-per-grade are added to the base projections. 
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Galt Joint Union Elementary School District  
2022/23 Demographics and Enrollment Projections 

d) Intra-District students are those who transfer from one school to another. The number of 
students transferring into and out of each school are calculated and used to determine the 
difference between the projections for students living in each attendance area versus those 
that are projected to attend the school. 

 
e) The projections for special education students and alternative programs are created by 

assuming those programs typically serve a percentage of the total District population.  
Therefore, as the District grows or declines, the enrollment in those programs would 
increase or decrease accordingly. 

 
f) Cohort Trend Analysis: The number of students living in the boundary are used to generate 

the cohort factors. The weighted average of the three years was determined with the 
current year weighted 50%, the prior year 33.3% and the last year 16.7%. This gives the 
current trends more value in determining the projections. Those cohorts are then used to 
determine the students who will be residing in each attendance area for the following years. 

 
Neighborhood School Attendance Area Analysis:  Each school attendance boundary is input into our GIS 
(Geographic Information Systems) Software. Students are counted in each of the attendance area boundaries 
based on their residential address and can be studied to view optimum and balanced utilizations. Attendance 
pattern maps for each individual boundary will analyze impacts of intra-district transfers from within the 
district boundary, as well as inter-district transfers from neighboring school districts. 
 
“TK for All” Initiative: This report models the growth projected for Transitional Kindergarten in alignment 
with the recent “TK for All” initiative which follows a phased plan to allow all 4 year olds to attend TK by 
2025/26. The expansion for TK enrollment is based on the following schedule: 
 2023/24 – 7 months (Adds 2 months) 
 2024/25 – 9 months (Adds 2 months) 
 2025/26 – 12 months (Adds 3 months) 

 
  



 

November 2022 
Page 6 

 

Galt Joint Union Elementary School District  
2022/23 Demographics and Enrollment Projections 

DISTRICT BOUNDARIES 
 

District Map with Student Residential Locations  

 

 
 
This map shows the District boundary along with the location of each student based on their residential 
address. This geographic data is the foundation for our demographic analysis. Any red dots outside the 
District boundary will represent students attending one of the District schools or programs but have a 
residence outside the District. This map also identifies different areas of student population density.   
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School Locations and Elementary Boundaries  
 

 
 
Id School    Grades  Id School    Grades 
1 Fairsite Elem   TK  5 River Oaks Elem   K-6 
2 Greer Elem   K-6  6 Valley Oaks Elem  K-6 
3 Lake Canyon Elem  K-6  7 McCaffrey Middle  7-8 
4 Marengo Ranch Elem  K-6 
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Galt Joint Union Elementary School District  
2022/23 Demographics and Enrollment Projections 

HISTORIC BIRTH RATES 
 
The following section is an analysis of the number of births in the Galt Joint Union Elementary School District. 
The number of births are compiled by zip code regions and provided by the Department of Health. The zip 
code areas do not exactly match the District boundaries and therefore the zip code 95632, which is in the 
District, was used for this analysis. 
 

 
 

The above figure illustrates the correlation between births in the District area and the number of 
kindergarten students attending Galt Joint Union Elementary schools five years later. The number of births 
between 2006 and 2017 has averaged about 387 per year. The recent birth rates over the past four years 
(2018 to 2021), which will generate the kindergarten classes for the next four years (2023 to 2026), have 
been between 330 and 394. We have assumed that the current kindergarten capture rate of 88.70% will be 
maintained in the future. 
 
 

 

 
  

*Kindergarten Totals  may include some Trans i tional  Kindergarten s tudents  for some of the past years  to more accurately 

correlate a  12-month period of bi rths  to a  12-month period of enrol lment.
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Historic Kindergarten Capture Rates 
 

 
 
This figure shows the kindergarten capture rates for the past 12 years. Since the birth data is derived from zip 
code areas, which do not exactly match with the District boundaries, the capture rate also accounts for 
differences in the coverage areas. Low capture rates are common when a district serves only a portion of a 
large zip code area. A large capture rate is possible when families move into the area after the children were 
born, but before they arrived for kindergarten. Overall, the District has had a stable capture rate with a 12 
year average of 91.69%. 
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Transitional Kindergarten 
 
The Transitional Kindergarten (TK) program started in 2012 to provide an extra year for young children to get 
ready for kindergarten. Currently, the TK program allows four year-olds who will turn five between 
September 1 and February 2. Some districts allow parents with children just outside that window to also 
participate in the program. Since the window for the TK program is only five months, participation in the TK 
program is typically less than 40% of the total kindergarten enrollment.  In most current state processes, such 
as CalPADS reporting, the State Building Program, and ADA, TK students are included with the kindergarten 
numbers. 
 
As mentioned under “Methodology”, this report addresses the growth of the TK program over the next three 
years to a full grade. 

 

 
 
The TK projection for 2025/26 shows a total of 202 students and would be a full grade at that point. 
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Retention Rates Since Kindergarten 
 

 
 
This chart compares the original kindergarten class size to the current enrollment for each grade. For 
example, the current 6th grade class has 369 students and six years ago the kindergarten class had 339 
students. Overall the class sizes have increased since kindergarten. 
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Historic Enrollment and Trends 
 

 
 
This chart shows the enrollment by grade level over the past four years. The cohort values were calculated 
for each grade and each year, along with the weighted average for each grade. A positive cohort value 
indicates that grade is expected to have more students than the previous grade last year. A negative value 
would mean that the grade has fewer students compared to the previous grade last year.    
 
In general, a positive cohort is representative of growth and a negative cohort indicates a decline in 
enrollment. There are some exceptions. First grade usually has a positive cohort, as there are some students 
that do not attend kindergarten at public schools but arrive in first grade. 
 
Another important item to notice is the current breakdown by grade level of the student population.  
Comparing the number of students in the lower grades to the upper grades can indicate potential increases 
or decreases in future enrollments. Also, if there is a large class or a small class, it will slowly cause a ripple in 
the enrollments as it advances a grade each year. 
 
Finally, the annual change at the bottom of this chart indicates the net impact of the changes in enrollment 
over the past few years. 
 
 

  

Weighted

Grade 19/20 20/21 21/22 22/23 19 to 20 20 to 21 21 to 22 Average

T K 65 46 59 96 -19 13 37 19.7

K 372 324 329 306 -48 5 -23 -17.8

1 372 354 316 351 -18 -8 22 5.3

2 391 352 359 335 -20 5 19 7.8

3 369 385 353 379 -6 1 20 9.3

4 400 349 389 375 -20 4 22 9.0

5 370 395 362 396 -5 13 7 7.0

6 380 362 397 369 -8 2 7 2.8

7 407 364 353 401 -16 -9 4 -3.7

8 413 396 372 351 -11 8 -2 -0.2

Totals 3,539 3,327 3,289 3,359 -17.1 3.4 11.3 3.9

Annual Change: -212 -38 70

CalPADS Enrollment Historic Cohorts

Galt Joint Union Elementary School District
Historic Enrollment and Cohorts
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NEW HOUSING DEVELOPMENTS 
 

 
 
This close up view of the District shows the location of the projected new development areas. 
 
The City Planning Department within the school district’s boundary was contacted for input on new housing 
developments. Two years of building permits were geocoded by address or APN to show the locations of 
active new developments. To determine the impact of the new housing development, each new housing unit 
is multiplied by the student yield rate. Currently the District student yield rate is 0.278 students per housing 
unit. This breaks down as follows: 

   
The yield rate used for new construction eligibility determination in the State building program is 0.50 
students per home for K-8 districts. The yield rate in the Galt Joint Union Elementary School District is lower 
than the State average.  
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Galt Joint Union Elementary School District

Student Yield Rate Analysis

Census Projected

2020 2020 Student Student

Grade Students in District Housing Units Yield Rate Yield Rate

Total TK-6 2,567 9,584 0.268 0.214

Total 7-8 760 9,584 0.079 0.063

Total 3,327 0.347 0.278

Based on 2020 Census Data for school district.
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The projections used in this report are based on the following number of units projected from these 
developments: 

 
 

Assuming that 711 of the 3,294 planned units are completed over a six year period, there would be an 
average of 119 new housing units per year.  
 

 
 
Based on these estimated construction rates, the development will generate 26 students next year and a 
total of 197 students in the next six years. 
 

 
  

Remaining Six Year Elementary

ID Name Units Projection Boundary

1 Cardoso 2/Seasons at the Farm 72 72 Valley Oaks

2 Cardoso I/Pieridae 10 10 Valley Oaks

3 Cedar Flats/Cedar Creek 83 83 River Oaks

4 Eastview SP/Liberty Ranch 1,494 0 Marengo Ranch

5 Fairfield Residential 172 105 Lake Canyon

6 Fairway Oaks 169 0 Valley Oaks

7 Greenwood Cottages 226 170 Lake Canyon

8 Lippi Ranch 94 0 Valley Oaks

9 Morali Estates 50 0 Lake Canyon

10 Parlin Oaks 224 174 River Oaks

11 Seasons at Caterina 67 67 Valley Oaks

12 Simmerhorn Ranch 429 0 River Oaks

13 Summerfield at Twin Cities Rd 204 30 Marengo Ranch

Totals 3,294 711

23/24 24/25 25/26 26/27 27/28 28/29

School Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Totals

Lake Canyon Elem 0 20 30 65 80 80 275

Marengo Ranch Elem 0 0 0 0 10 20 30

River Oaks Elem 42 71 36 36 36 36 257

Valley Oaks Elem 50 58 41 0 0 0 149

Greer Elem 0 0 0 0 0 0 0

Elementary Totals 92 149 107 101 126 136 711

McCaffrey Middle 92 149 107 101 126 136 711

Middle Totals 92 149 107 101 126 136 711

Galt Joint Union Elementary School District
New Development Construction

Housing Units per Year
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CLASSROOM COUNTS AND CAPACITY 
 
It is important to understand that capacity and classroom counts may be viewed different ways for different 
purposes. The State School Facilities Program (SFP) considers all available teaching stations excluding physical 
education facilities and core facilities (e.g., libraries, multipurpose rooms, and administrative spaces), as part 
of the site capacity when calculating eligibility for new construction or modernization funding. The State also 
has its own loading standards per classroom as part of the eligibility determinations. 
 
Another method for calculating capacity and number of classrooms is based on local District standards of 
class size and a definition of what is considered a full day teaching station. The District may set aside several 
classroom spaces defined by the SFP for specialized programs or pull-out spaces. 
 
The classroom counts and capacities defined in this Demographics and Enrollment Projections Study 
represent the rooms that have been identified by Galt Joint Union Elementary School District administration 
as designated fulltime teaching stations. This count is a net count and may not take into consideration other 
rooms which could be used as fulltime teaching stations but are needed for other programs offered by the 
District. 
 
The classroom counts are shown for each school and are used to determine the capacity. The classroom 
counts represent the rooms that can be used for teaching purposes at each school site. The classroom counts 
may not represent the current classrooms being used, as there may be unused rooms on the school site. In 
some cases, there may be fewer classrooms counted than current teaching stations if some of the rooms 
being used were designed for other purposes but are currently being used as classrooms due to 
overcrowding.    
 
The summary below illustrates the difference between the Gross classroom count and the Net classroom 
count. 
 

 
 

  

Galt Joint Union Elementary School District

Classroom Count Summary

Elementary Schools Gross CR Count Net CR Count Excluded CR

Fairsite Elem 14 10 4

Lake Canyon Elem 26 22 4

Marengo Ranch Elem 38 34 4

River Oaks Elem 33 29 4

Valley Oaks Elem 39 35 4

Greer Elem 32 28 4

Sub-Totals 182 158 24

Middle Schools

McCaffrey Middle 44 40 4

Sub-Totals 44 40 4

District Totals 226 198 28
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SCHOOL PROJECTIONS 
 
This Study provides a detailed analysis of student attendance patterns and enrollment for each school. This 
includes a boundary map illustrating that particular school’s attendance patterns along with a chart showing 
the projected enrollment for the next six years. These charts indicate the actual enrollment at each school 
over the past four years along with the projected enrollment for the next six years. In addition, the number of 
students living in the boundary are shown for the same time period. If there are more students attending 
than live in the area, then there is a net inflow. If more students live in the boundary than attend the school, 
then there is a net outflow. 
 
The current capacity is shown on these charts to identify if there will be classroom space available for the 
students. If space is not available, then the attendance patterns will likely need to change if the additional 
facilities are not provided. The capacity for each school was determined by using the following loading 
standards for each classroom identified: 
 
Grade  Loading Standard 
TK-K   20 
1-3   20 
4-6   30 
7-8   32 
 
These loading standards are based on the current loading factors used this year and may change based on 
the level of funding for schools in the future. 
 
Detailed data is provided below each projection chart that shows the calculations of the cohort factors used 
to determine the enrollment projections for each school.   
 
The number of students living in the boundary are shown, which are then used to generate the cohort 
factors. The weighted average of the three years was determined with the current year weighted 50%, the 
prior year 33.3% and the last year 16.7%. This gives the current trends more value in determining the 
projections. Those cohorts are then used to determine the students who will be residing in each attendance 
area for the following years. The kindergarten and transitional kindergarten enrollment is projected using the 
birth data instead of a cohort factor.   
 
The Attendance Factors were determined by analyzing the current year of students to see how many Inter- 
and Intra-District transfers there are. Once the baseline projections are calculated for the residents in the 
attendance area, the Intra-District and Inter-District factors are applied to determine the projected 
enrollment for each school.   
 
The last three columns in the chart, Current Enrollment, 23/24 Projection, and Net Change, show the current 
enrollment, next year’s projection and net change in enrollment for next year. These are compared by grade 
to show the details needed for staffing and classroom needs.  
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 District Loading Standards

 Traditional School

 All Portables Loaded

 Net Classroom Count  = 10

 Grades Served = TK

Classroom Needs Timeline
Projected

Total Annual Spec. Ed. Net CR Unhoused Annual CR Total CR's Available Housing

Year Students* Change Students Capacity Students Needed Needed Seats Units

22/23 96 96 0 200 0 0 -5 104

23/24 131 35 0 200 0 0 -3 69 92

24/25 152 21 0 200 0 0 -2 48 149

25/26 202 50 0 200 2 0 0 0 107

26/27 198 -4 0 200 0 0 0 2 101

27/28 195 -3 0 200 0 0 0 5 126

28/29 193 -2 0 200 0 0 0 7 136

* Based on Students Attending (Squares on Graph)

 Net Classroom Count  = 10

0 0 0 

96 

131 

152 

202 198 195 193 Net CR Capacity

0

50

100

150

200

250

19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29

Capacity & Projected Enrollment 
Fairsite Elem

Students attending (History = CalPADS) Students living in attendance area

Temporary Capacity = 200 Net CR Capacity = 200

Weighted Attendance Factors Current 23/24 Net

YEAR: 19/20 20/21 21/22 22/23 19 to 20 20 to 21 21 to 22 Average Intra Inter Enrollment Projection Change

Grade

T K 65 50 58 93 -15 8 35 -4 0.0% 103.2% 96 131 35

Totals 65 50 58 93 -15.0 8.0 35.0 -4.0 0.0% 103.2% 96 131 35

Historic CohortsStudents in boundary

Fairsite Elem
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 District Loading Standards

 Traditional School

 All Portables Loaded

 Net Classroom Count  = 22

 Grades Served = K - 6

Classroom Needs Timeline
Projected

Total Annual Spec. Ed. Net CR Unhoused Annual CR Total CR's Available Housing

Year Students* Change Students Capacity Students Needed Needed Seats Units

22/23 511 -41 0 578 0 0 0 67

23/24 503 -8 0 578 0 0 -1 75 0

24/25 505 2 0 578 0 0 0 73 20

25/26 506 1 0 578 0 0 0 72 30

26/27 505 -1 0 578 0 0 0 73 65

27/28 513 8 0 578 0 0 0 65 80

28/29 530 17 0 578 0 0 0 48 80

* Based on Students Attending (Squares on Graph)

 Net Classroom Count  = 22
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Capacity & Projected Enrollment 
Lake Canyon Elem

Students attending (History = CalPADS) Students living in attendance area

Temporary Capacity = 578 Net CR Capacity = 578

Weighted Attendance Factors Current 23/24 Net

YEAR: 19/20 20/21 21/22 22/23 19 to 20 20 to 21 21 to 22 Average Intra Inter Enrollment Projection Change

Grade

T K 9 6 10 9 -3 4 -1 0 0.0% 0.0% 0 0 0

K 59 43 32 47 -16 -11 15 -1 38.3% 2.1% 66 63 -3

1 43 62 47 38 3 4 6 5 42.1% 10.5% 58 72 14

2 52 44 52 45 1 -10 -2 -4 40.0% 6.7% 66 55 -11

3 49 54 44 55 2 0 3 2 50.9% 12.7% 90 82 -8

4 51 51 49 46 2 -5 2 0 47.8% 4.3% 70 79 9

5 50 52 54 50 1 3 1 2 36.0% 12.0% 74 72 -2

6 39 50 46 55 0 -6 1 -2 50.9% 7.3% 87 80 -7

Totals 352 362 334 345 -1.3 -2.6 3.1 0.3 43.7% 8.0% 511 503 -8

Historic CohortsStudents in boundary

Lake Canyon Elem
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 District Loading Standards

 Traditional School

 All Portables Loaded

 Net Classroom Count  = 34

 Grades Served = K - 6

Classroom Needs Timeline
Projected

Total Annual Spec. Ed. Net CR Unhoused Annual CR Total CR's Available Housing

Year Students* Change Students Capacity Students Needed Needed Seats Units

22/23 449 -46 0 840 0 0 -16 391

23/24 447 -2 0 840 0 0 -16 393 0

24/25 423 -24 0 840 0 0 -16 417 0

25/26 400 -23 0 840 0 0 -17 440 0

26/27 371 -29 0 840 0 0 -18 469 0

27/28 371 0 0 840 0 0 -20 469 10

28/29 358 -13 0 840 0 0 -20 482 20

* Based on Students Attending (Squares on Graph)

 Net Classroom Count  = 34
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Capacity & Projected Enrollment 
Marengo Ranch Elem

Students attending (History = CalPADS) Students living in attendance area

Temporary Capacity = 840 Net CR Capacity = 840

Weighted Attendance Factors Current 23/24 Net

YEAR: 19/20 20/21 21/22 22/23 19 to 20 20 to 21 21 to 22 Average Intra Inter Enrollment Projection Change

Grade

T K 6 10 8 13 4 -2 5 -1 0.0% 0.0% 0 0 0

K 45 44 44 47 -1 0 3 -1 -6.4% 0.0% 44 44 0

1 61 50 36 46 5 -8 2 0 28.3% 2.2% 60 59 -1

2 55 63 55 37 2 5 1 3 32.4% 8.1% 52 62 10

3 46 56 57 62 1 -6 7 2 8.1% 4.8% 70 45 -25

4 64 44 62 58 -2 6 1 2 19.0% 6.9% 73 77 4

5 49 65 46 66 1 2 4 3 27.3% 1.5% 85 78 -7

6 59 51 64 49 2 -1 3 2 30.6% 2.0% 65 82 17

Totals 385 383 372 378 1.5 -0.5 3.3 1.3 19.9% 3.7% 449 447 -2

Historic CohortsStudents in boundary

Marengo Ranch Elem
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 District Loading Standards

 Traditional School

 All Portables Loaded

 Net Classroom Count  = 29

 Grades Served = K - 6

Classroom Needs Timeline
Projected

Total Annual Spec. Ed. Net CR Unhoused Annual CR Total CR's Available Housing

Year Students* Change Students Capacity Students Needed Needed Seats Units

22/23 535 -7 0 704 0 0 -6 169

23/24 534 -1 0 704 0 0 -6 170 42

24/25 537 3 0 704 0 0 -6 167 71

25/26 532 -5 0 704 0 0 -6 172 36

26/27 518 -14 0 704 0 0 -7 186 36

27/28 512 -6 0 704 0 0 -7 192 36

28/29 497 -15 0 704 0 0 -8 207 36

* Based on Students Attending (Squares on Graph)

 Net Classroom Count  = 29
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Capacity & Projected Enrollment 
River Oaks Elem

Students attending (History = CalPADS) Students living in attendance area

Temporary Capacity = 704 Net CR Capacity = 704

Weighted Attendance Factors Current 23/24 Net

YEAR: 19/20 20/21 21/22 22/23 19 to 20 20 to 21 21 to 22 Average Intra Inter Enrollment Projection Change

Grade

T K 19 7 18 15 -12 11 -3 -1 0.0% 0.0% 0 0 0

K 55 62 62 60 7 0 -2 -1 8.3% 1.7% 66 73 7

1 60 65 56 64 10 -6 2 1 21.9% 1.6% 79 76 -3

2 77 62 68 60 2 3 4 3 16.7% 1.7% 71 78 7

3 71 79 61 73 2 -1 5 3 6.8% 4.1% 81 71 -10

4 73 74 76 68 3 -3 7 3 1.5% 5.9% 73 81 8

5 61 78 80 78 5 6 2 4 12.8% 9.0% 95 89 -6

6 74 65 79 86 4 1 6 4 -19.8% 1.2% 70 66 -4

Totals 490 492 500 504 2.6 1.4 2.6 2.0 6.9% 3.6% 535 534 -1

Historic CohortsStudents in boundary

River Oaks Elem
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 District Loading Standards

 Traditional School

 All Portables Loaded

 Net Classroom Count  = 35

 Grades Served = K - 6

Classroom Needs Timeline
Projected

Total Annual Spec. Ed. Net CR Unhoused Annual CR Total CR's Available Housing

Year Students* Change Students Capacity Students Needed Needed Seats Units

22/23 504 1 0 850 0 0 -14 346

23/24 511 7 0 850 0 0 -13 339 50

24/25 524 13 0 850 0 0 -13 326 58

25/26 519 -5 0 850 0 0 -14 331 41

26/27 498 -21 0 850 0 0 -14 352 0

27/28 485 -13 0 850 0 0 -14 365 0

28/29 464 -21 0 850 0 0 -16 386 0

* Based on Students Attending (Squares on Graph)
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Capacity & Projected Enrollment 
Valley Oaks Elem

Students attending (History = CalPADS) Students living in attendance area

Temporary Capacity = 850 Net CR Capacity = 850

Weighted Attendance Factors Current 23/24 Net

YEAR: 19/20 20/21 21/22 22/23 19 to 20 20 to 21 21 to 22 Average Intra Inter Enrollment Projection Change

Grade

T K 14 5 7 15 -9 2 8 -1 0.0% 0.0% 0 0 0

K 70 76 67 37 6 -9 -30 -1 62.2% 5.4% 62 92 30

1 68 72 66 72 2 -10 5 0 -8.3% 2.8% 68 35 -33

2 55 71 71 65 3 -1 -1 0 3.1% 1.5% 68 77 9

3 70 61 63 73 6 -8 2 -1 -8.2% 0.0% 67 60 -7

4 72 72 57 64 2 -4 1 -1 9.4% 3.1% 72 82 10

5 70 75 68 59 3 -4 2 0 33.9% 1.7% 80 86 6

6 59 74 69 67 4 -6 -1 -2 23.9% 6.0% 87 79 -8

Totals 478 506 468 452 2.1 -5.0 -1.8 -0.8 16.5% 2.9% 504 511 7

Historic CohortsStudents in boundary

Valley Oaks Elem
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 District Loading Standards

 Traditional School

 All Portables Loaded

 Net Classroom Count  = 28

 Grades Served = K - 6

Classroom Needs Timeline
Projected

Total Annual Spec. Ed. Net CR Unhoused Annual CR Total CR's Available Housing

Year Students* Change Students Capacity Students Needed Needed Seats Units

22/23 512 40 0 650 0 0 -6 138

23/24 532 20 0 650 0 0 -4 118 0

24/25 523 -9 0 650 0 0 -6 127 0

25/26 508 -15 0 650 0 0 -5 142 0

26/27 511 3 0 650 0 0 -6 139 0

27/28 495 -16 0 650 0 0 -6 155 0

28/29 466 -29 0 650 0 0 -9 184 0

* Based on Students Attending (Squares on Graph)

 Net Classroom Count  = 28

494 478 472 
512 532 523 508 511 495 

466 

Net CR Capacity
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Capacity & Projected Enrollment 
Greer Elem

Students attending (History = CalPADS) Students living in attendance area

Temporary Capacity = 650 Net CR Capacity = 650

Weighted Attendance Factors Current 23/24 Net

YEAR: 19/20 20/21 21/22 22/23 19 to 20 20 to 21 21 to 22 Average Intra Inter Enrollment Projection Change

Grade

T K 17 22 15 41 5 -7 26 -2 0.0% 0.0% 0 0 0

K 104 107 117 111 3 10 -6 -2 -39.6% 0.9% 68 78 10

1 118 104 107 124 0 0 7 4 -30.6% 0.0% 86 76 -10

2 123 122 98 117 4 -6 10 4 -35.9% 2.6% 78 88 10

3 108 130 118 101 7 -4 3 1 -32.7% 3.0% 71 87 16

4 122 115 134 126 7 4 8 7 -33.3% 2.4% 87 68 -19

5 115 129 107 127 7 -8 -7 -5 -52.8% 1.6% 62 55 -7

6 117 116 130 106 1 1 -1 0 -44.3% 0.9% 60 80 20

Totals 824 845 826 853 4.3 -1.3 5.0 0.9 -38.5% 1.6% 512 532 20

Historic CohortsStudents in boundary

Greer Elem
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 District Loading Standards

 Traditional School

 All Portables Loaded

 Net Classroom Count  = 40

 Grades Served = 7 - 8

Classroom Needs Timeline
Projected

Total Annual Spec. Ed. Net CR Unhoused Annual CR Total CR's Available Housing

Year Students* Change Students Capacity Students Needed Needed Seats Units

22/23 752 27 0 1280 0 0 -16 528

23/24 774 22 0 1280 0 0 -16 506 92

24/25 768 -6 0 1280 0 0 -16 512 149

25/26 773 5 0 1280 0 0 -16 507 107

26/27 771 -2 0 1280 0 0 -16 509 101

27/28 752 -19 0 1280 0 0 -16 528 126

28/29 745 -7 0 1280 0 0 -17 535 136

* Based on Students Attending (Squares on Graph)

 Net Classroom Count  = 40
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Net CR Capacity
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Capacity & Projected Enrollment 
McCaffrey Middle

Students attending (History = CalPADS) Students living in attendance area

Temporary Capacity = 1280 Net CR Capacity = 1280

Weighted Attendance Factors Current 23/24 Net

YEAR: 19/20 20/21 21/22 22/23 19 to 20 20 to 21 21 to 22 Average Intra Inter Enrollment Projection Change

Grade

T K 65 50 58 93 -15 8 35 -4 0.0% 0.0% 0 0 0

K 333 332 322 302 -1 -10 -20 -5 0.0% 0.0% 0 0 0

1 350 353 312 344 20 -20 22 8 0.0% 0.0% 0 0 0

2 362 362 344 324 12 -9 12 5 0.0% 0.0% 0 0 0

3 344 380 343 364 18 -19 20 7 0.0% 0.0% 0 0 0

4 382 356 378 362 12 -2 19 11 0.0% 0.0% 0 0 0

5 345 399 355 380 17 -1 2 4 0.0% 0.0% 0 0 0

6 348 356 388 363 11 -11 8 2 0.0% 0.0% 0 0 0

7 374 368 343 389 20 -13 1 -1 -0.5% 3.6% 401 374 -27

8 407 396 361 338 22 -7 -5 -1 -0.9% 4.7% 351 400 49

Totals 3310 3352 3204 3259 11.6 -8.4 9.4 2.6 -0.7% 4.2% 752 774 22

Historic CohortsStudents in boundary

McCaffrey Middle
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Student Attendance Matrix 
 

 
 

This chart summarizes the transfers in and out of each school as were seen by the yellow dots and blue dots on 
the school attendance maps. In addition, the data has been analyzed to determine the total in-flow and out-flow 
rates for each school. The school with the largest in-flow rate is Lake Canyon Elementary and the school with the 
largest out-flow rate is Greer Elementary. 
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Inter-District 3 27 13 18 12 13 30 116

Lake Canyon Elem 9 285 18 15 7 9 0 343

Marengo Ranch Elem 13 43 293 19 4 4 0 376

River Oaks Elem 15 59 48 369 8 3 0 502

Valley Oaks Elem 15 11 41 34 305 44 0 450

Greer Elem 41 86 36 80 168 439 0 850

McCaffrey Middle 0 0 0 0 0 0 722 722

Total Attending 96 511 449 535 504 512 752 3,359

Intra-Ins 93 199 143 148 187 60 0 830

Inter-Ins 3 27 13 18 12 13 30 116

Total In-Flow 96 226 156 166 199 73 30 946

Intra-Outs 0 58 83 133 145 411 0 830

Net Transfers 96 168 73 33 54 -338 30 116

% In-Flow Students 44.2% 34.7% 31.0% 39.5% 14.3% 4.0% 28.2%

% Out-Flow Students 16.9% 22.1% 26.5% 32.2% 48.4% 0.0% 24.7%
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Student Residency and Enrollment Comparison 
 

 
 
This chart compares each individual elementary school enrollment to the students that reside within the school 
attendance boundary. Utilizing this data helps make it easy to see which schools have the largest and smallest 
enrollments as well as which boundaries are most populated. Schools with more students enrolled than those 
living in the boundary have a net transfer into the school. This is typically found at schools with special programs 
such as Gate or Dual Immersion, schools housing students from overcrowded or Program Improvement (PI) 
schools, and schools with more capacity than the student population living in the boundary. 
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Ten Year Enrollment History and Six Year Enrollment Projections 
 
This graph shows a summary of the projections for the entire District.  It shows the current enrollment for 
2022/23, the historic enrollment for the past nine years, and the projected enrollment for the next six years. 
The end result is a total of 3,253 students in the District in 2028/29. 
 

 
 
The Galt Joint Union Elementary School District has declined in enrollment over the past ten years from an 
enrollment of 3,779 in 2013/14 to the current enrollment of 3,359. 
 
This graph is color coded by grade groupings: 
 
Orange represents the historic and projected enrollment for the elementary school grades TK-6. 
Green represents the historic and projected enrollment for the middle school grades 7-8. 
 
The entire District enrollment is shown at the top of each bar. 
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Enrollment Projection Summary by Grade 
 
The chart below shows three years of historic enrollment, the current enrollment, and six years of projected 
enrollment by grade. 
 

 
 
 
Enrollment Projection Summary by School 
 

 
 

 
  

Current

Enrollment

Grade 19/20 20/21 21/22 22/23 23/24 24/25 25/26 26/27 27/28 28/29

TK 65 46 59 96 131 152 202 198 195 193

K 372 324 329 306 350 327 291 289 282 275

1 372 354 316 351 318 362 339 303 302 295

2 391 352 359 335 360 328 370 347 312 311

3 369 385 353 379 345 372 338 380 359 324

4 400 349 389 375 387 355 380 346 389 368

5 370 395 362 396 380 395 361 386 353 396

6 380 362 397 369 387 373 386 352 379 346

7 407 364 353 401 374 393 380 392 360 385

8 413 396 372 351 400 375 393 379 392 360

Total TK-6 2,719 2,567 2,564 2,607 2,658 2,664 2,667 2,601 2,571 2,508

Total 7-8 820 760 725 752 774 768 773 771 752 745

District Totals 3,539 3,327 3,289 3,359 3,432 3,432 3,440 3,372 3,323 3,253

Historic Enrollment Projected Enrollment

Enrollment Projection Summary by Grade

Galt Joint Union Elementary School District

Current

Enrollment

School 22/23 23/24 24/25 25/26 26/27 27/28 28/29

Fairsite Elem 96 131 152 202 198 195 193

Lake Canyon Elem 511 503 505 506 505 513 530

Marengo Ranch Elem 449 447 423 400 371 371 358

River Oaks Elem 535 534 537 532 518 512 497

Valley Oaks Elem 504 511 524 519 498 485 464

Greer Elem 512 532 523 508 511 495 466

Elementary Totals 2,607 2,658 2,664 2,667 2,601 2,571 2,508

McCaffrey Middle 752 774 768 773 771 752 745

Middle Totals 752 774 768 773 771 752 745

District Totals 3,359 3,432 3,432 3,440 3,372 3,323 3,253

Annual Change 73 0 8 -68 -49 -70

Galt Joint Union Elementary School District
Enrollment Projection Summary by School
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2022/23 One Year Enrollment Projection by School and Grade 
 

 
 
Galt Joint Union Elementary School District has a current enrollment of 3,359 students. The projected 
enrollment for next year shows an increase of 73 students. This one year summary analyzes the net change 
between the current District enrollment by school and by grade, and the projected enrollment for 2023/24. 
 
The students living in the boundary generate the cohort factors which are calculated for the past three years 
and the average is determined. Those cohorts are then used to determine the students who will be residing 
in each attendance area for the following years. Next the attendance factor is used to determine the net 
enrollment for each grade. The attendance factor is determined by analyzing the current year of students to 
see how many Inter- and Intra-district transfers there are. The cohort change factor indicates the change in 
the number of students for each grade compared to the number of students in the prior grade the previous 
year.   
 
These projections assume the transfers between schools remain consistent. If changes in facilities, schedules, 
programs or policies are made, then the patterns may be impacted. 
 
 
 
 
 
 
 
 
 
 
 
 

School T K K 1 2 3 4 5 6 7 8 TOTAL

Fairsite Elem 131 0 0 0 0 0 0 0 0 0 131

Lake Canyon Elem 0 63 72 55 82 79 72 80 0 0 503

Marengo Ranch Elem 0 44 59 62 45 77 78 82 0 0 447

River Oaks Elem 0 73 76 78 71 81 89 66 0 0 534

Valley Oaks Elem 0 92 35 77 60 82 86 79 0 0 511

Greer Elem 0 78 76 88 87 68 55 80 0 0 532

McCaffrey Middle 0 0 0 0 0 0 0 0 374 400 774

Totals 131 350 318 360 345 387 380 387 374 400 3,432

Current CalPADS 96 306 351 335 379 375 396 369 401 351 3,359

Net Change 35 44 -33 25 -34 12 -16 18 -27 49 73

Cohort Change 12 9 10 8 5 -9 5 -1

YEAR 23/24, 1 Year Proj.

Galt Joint Union Elementary School District

Enrollment Projections
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SCHOOL FACILITY UTILIZATION 
 
The following chart shows the current and projected utilization rates for each school. It has been color coded 
with blue representing schools with a utilization rate of under 70%, yellow representing a utilization rate of at 
least 70% but under 80% and red for the schools that have over 100% utilization. The utilization indicates the 
long term impacts of the changes in enrollment as compared to the school capacities. 
 

 
 
For 2022, the school with the highest percentage of available space is Fairsite Elementary and the school that 
is impacted the most is Lake Canyon Elementary.   
  

School Facility Utilization 2022/23 2028/29 2022/23 2028/29

Net Net CR Current Projected Current Projected

Elementary Schools Classrooms Capacity Enrollment Enrollment Utilization Utilization

Fairsite Elem 10 200 96 193 48.0% 96.5%

Lake Canyon Elem 22 578 511 530 88.4% 91.7%

Marengo Ranch Elem 34 840 449 358 53.5% 42.6%

River Oaks Elem 29 704 535 497 76.0% 70.6%

Valley Oaks Elem 35 850 504 464 59.3% 54.6%

Greer Elem 28 650 512 466 78.8% 71.7%

Sub-Totals 158 3,822 2,607 2,508 68.2% 65.6%

Middle Schools

McCaffrey Middle 40 1,280 752 745 58.8% 58.2%

Sub-Totals 40 1,280 752 745 58.8% 58.2%

District Totals 198 5,102 3,359 3,253 65.8% 63.8%
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The color-coded map below shows the projected utilization for the elementary schools. 
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Projected Utilization Map
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Speake Speak 

 

 
CONFERENCE SCHEDULE 

PRE-CONFERENCE DAY 1: WEDNESDAY, NOV. 30 CONFERENCE DAY 1: THURSDAY, DEC. 1 
7:00 a.m. — 5:00 p.m. 
Registration 
8:30 a.m. — 3:50 p.m. 
Legal Symposium for Experienced Board Members 
8:30 a.m. — 4:30 p.m. 
Board Presidents Workshop 
8:30 a.m. — 4:30 p.m. 
Orientation for New Trustees 
 

7:00 a.m. — 5:00 p.m. 
Registration 
8:30 — 10:00 a.m. 
First General Session 
10:00 a.m. — 2:00 p.m. 
Trade Show Floor 
10:15 — 11:00 a.m. 
Book Signing 
11:00 — 12:15 p.m. 
Concurrent Breakout Sessions 
12:30 — 1:45 p.m. 
Meal Functions 
2:15 — 3:30 p.m. 
Concurrent Breakout Sessions 
3:15 — 5:00 p.m. 
Trade Show Floor 
3:45 — 5:00 p.m. 
Concurrent Breakout Sessions 
3:45 — 5:00 p.m. 
Masters in Governance Alumni Reception 
5:00 — 7:30 p.m. 
CSBA Golden Bell Awards Reception and Ceremony 

CONFERENCE DAY 2: FRIDAY, DEC. 2 CONFERENCE DAY 3, SATURDAY, DEC. 3 
7:00 a.m. — 5:00 p.m. 
Registration 
7:00 — 8:30 a.m. 
Meal Functions 
8:30 a.m. — 4:00 p.m. 
Executive Assistant One-Day Program 
8:30 a.m. — 4:00 p.m. 
Student Board Member One-Day Program 
8:45 — 10:00 a.m. 
Concurrent Breakout Sessions 
9:00 a.m. — 1:15 p.m. 
Trade Show Floor 
10:15 — 11:30 a.m. 
Concurrent Breakout Sessions 
11:45 a.m. — 1:00 p.m. 
Meal Functions 
1:15 — 2:45 p.m. 
Second General Session 
2:45 — 4:30 p.m. 
Trade Show Floor 
3:45 — 5:00 p.m. 
Concurrent Breakout Sessions 
4:00 — 5:00 p.m. 
Executive Assistant Reception 

7:00 a.m. — 12:00 p.m. 
Registration 
9:00 — 10:15 a.m. 
Concurrent Breakout Sessions 
10:30 — 12:00 p.m. 
Third General Session 
12:15 — 12:45 p.m. 
Book Signing 
 

Tara Westover 

#1 NYT Bestselling 
Author, Educated 

Brandon P. Fleming 

Harvard Educator and 
Author of Miseducated: 
A Memoir 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 

Board Meeting Agenda Item Information 

 

Meeting Date:      December 14, 2022 Agenda Item:  212.395 
Board Consideration of Approval of Consent 
Calendar 
 

Presenter:            Lois Yount Action Item: XX 
 Information Item:  

 

a. Approval of the Agenda 
  
b. Minutes 
  November 16, 2022 Regular Board Meeting 

 November 28, 2022 Special Board Meeting 
  
c. Payment of Warrants 
  Vendor Warrant Numbers: 23385002-23385095 

 Payroll Warrants: 11/10/22, 11/30/22 
  
d. Personnel 
  Resignations/Retirements 

 Leave of Absence Requests 
 New Hires/Reclassifications 

  
e. Master Contract for Non-Public Schools and Agencies:  

 Soliant 
 Sunbelt Staffing 

  
f. Terracon Proposal No. PNA225145 for Geotechnical Engineering Services at the Galt Joint Union 

Transportation Facility Shop Building 
  
g. Terracon Proposal No. PNA225146 for Geotechnical Engineering Services at Valley Oaks 

Elementary School Classroom Building 
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Galt Joint Union Elementary School District  
Board of Education Minutes 

"Building a Bright Future for All Learners" 
 

Regular Board Meeting 
November 16, 2022 

Galt City Hall Chamber 
380 Civic Drive, Galt, CA 95632 

 
To Join Remotely Via Zoom 
Webinar ID: 872 2158 1088  

  
Board Members Administrators Present 
Thomas Silva Lois Yount Jennifer Porter 
Grace Malson Claudia Del Toro-Anguiano Stephanie Simonich 
Traci Skinner- absent Donna Mayo-Whitlock Ellen Morris 
Casey Raboy  Joshua Saldate 
Wesley Cagle   
   
A. 6:00 p.m. – Closed Session Location: Galt City Hall Conference Room 

Present for Closed Session: Thomas Silva, Grace Malson, Casey Raboy, Wesley Cagle, Lois Yount 
   
B. Closed Session was called to order at 6:00 p.m. by Thomas Silva to discuss the 

following items: 
 

    
 1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION, Government Code §54957 

 Superintendent 
 

    
 2. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957  
    
 3. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Lois Yount, Claudia Del Toro-Anguiano, Donna Mayo-Whitlock, 
Nicole Lorenz 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Non-Represented Employees 

 

    
C. Closed Session Adjourned at 7:05 p.m. Thomas Silva announced no action was taken in closed 

session. The open session was called to order at 7:12 p.m., followed by the flag salute. 
   
D. Lois Yount, Superintendent, shared the Board Meeting Protocol. 
  
E. Recognition 
 1. Thomas Silva, Board President 
 2. Grace Malson, Vice President 
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 Lois Yount recognized Thomas Silva, Board President, and Grace Malson, Vice President, for their 
service on the Board. Mr. Silva served for four years, two of them as president. Ms. Malson served for 
eleven years and also served as president during her tenure. Ms. Yount stated that they have put 
students first in their decision-making and encouraged the District to continue growing and focusing 
on Social Emotional Learning (SEL). Ms. Yount recognized how difficult it was to be a board member 
during the height of the COVID-19 pandemic and school closures. Their dedication and support to the 
community and Mr. Silva's outstanding leadership helped to get the District through a difficult time. 
Ms. Yount presented Mr. Silva and Ms. Malson with a clock for their service. 
 
Grace Malson shared memories of her time on the Board. She recognized Jennifer Collier, Expanded 
Learning Coordinator and former Board Member, and her fellow board members, teachers and 
students. 
 
Thomas Silva expressed his appreciation to everyone. He thanked the entire District, parents, 
teachers, students, staff and Kauai Bock, Executive Assistant. 
 
Wesley Cagle, Board Member, thanked Grace Malson and Thomas Silva. He stated the current Board 
had worked well together through difficult times and appreciated their perspectives. 
 
Casey Raboy, Board Member, reflected on Grace Malson's first appointment to the Board. She 
indicated Ms. Malson had represented the Board well through difficult times. She also acknowledged 
Mr. Silva's service. 

  
F. Public Comments  

There were no public comments. 
  
G. Reports  
 LCAP GOAL 1 

Engaging learners in PreK-8 through a focus on equity, access, and academic rigor with inclusive practices in various learning environments. 
 1. Smarter Balanced Assessment Consortium (SBAC) State Release 

 
Claudia Del Toro-Anguiano, Curriculum Director, reported SBAC scores were 
released to the public last month. She shared a comparison chart of 2019 versus 
2022 students meeting or exceeding state standards. Ms. Del Toro-Anguino stated 
that GJUESD students did as well as the State of CA in the area of English Language 
Arts and outperformed the State of CA in the area of math. She highlighted the 
schools that did better than the State in the area of math. Those schools are 
Marengo Ranch, River Oaks, Lake Canyon and Greer elementary. 

 

    
 2. Measures of Academic Progress (MAP) 

 
Claudia Del Toro-Anguiano shared the MAP progress data. She indicated this is 
used to monitor how well students progress toward grade-level standards. Ms. Del 
Toro-Anguiano highlighted two student groups doing better than the other 
subgroups. In reading, the white student subgroup and the Redesignated English 
Proficient (REP) performed better. 
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The following school administrators highlighted data points in their school results 
for the Board:  

• Jennifer Porter, Marengo Ranch 
• Stephanie Simonich, Vernon E. Greer 
• Ellen Morris: River Oaks and Lake Canyon 
• Joshua Saldate: Robert L. McCaffrey 

    
 LCAP GOAL 2 

Promoting PreK-8 whole learner development through social and emotional learning opportunities in a variety of environments 
 1. Food and Nutrition Services 

 
Thomas Silva thanked Nick Svoboda, Food and Nutrition Supervisor, for providing 
Board Members with dinner and cupcakes to celebrate their last regular Board 
meeting. 
 
Nick Svoboda reported on the food services participation and application process. 
He indicated all school sites serve breakfast, lunch and supper. New and inventive 
plans include personalized meal options and a more substantial meal at breakfast 
to start the day. 
 
Mr. Svoboda said his staff is very dedicated and really loves the students by 
providing service with a smile. 

 

    
    
 OTHER REPORTS  
 1. School District Properties 

1) Jeff Jennings Site 
2) Maintenance Operations Transportation (MOT) 

 
Lois Yount said this report was a pending agenda item on the agenda.  
 

1) Ms. Yount reported the Jeff Jennings property was purchased in 1994. It is 
located next to Walker Park. The District purchased ten acres with a 
majority of state facility funds at the time because the property was 
projected that, at some point, the District would need a new school on the 
west side of Galt. However, there has not been growth on the west side 
like on the east side of Galt. She said SchoolWorks Inc. is doing a 
demographic study for the District. It will be presented to the Board in 
December or January to give an update on growth and enrollment in the 
community. The last update, just two years ago, did not project enrollment 
growth on the west side to warrant a new school. She added that in 
conversations with the City of Galt, they are interested in possibly 
purchasing or leasing the ten acres at Walker Park to expand their sporting 
complex. 

 
Ms. Yount said the Board has historically felt it is in the District's best 
interest to keep the property. She added leasing the Jeff Jennings property 
could be an option.  
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Board members brainstormed possible design layouts of the Jennings 
property if it were leased to the City to expand the sports complex. The 
design could take into consideration a future school. 

 
2) Lois Yount reported on the Maintenance, Operations & Transportation 

(MOT) facility. The location adjacent to Lake Canyon elementary is 
approximately 10 acres the District owns. The facility serves the high 
school district as well. Ms. Yount indicated there had been conversations 
with the City and the high school district to move transportation services 
to a shared location with the City of Galt. The site being considered was 
not feasible due to poor road access. The City then moved its 
transportation services department to the industrial area of Galt. 

 
Ms. Yount said the District was invited to look at the warehouse where the 
City moved its transportation fleet. Still, at that time, the transportation 
supervisor and supervisor for the City felt that it was probably too small to 
house the District bus fleets. Currently, there are no active plans to move 
MOT. 

    
H. Routine Matters/New Business  
 212.381 Lois Yount shared the donations. 

 
Wesley Cagle made a motion to approve the Consent Calendar, seconded by 
Grace Malson. A vote of 4 Ayes carried the motion. 

 

    
  a. Approval of the Agenda Consent 

Calendar 
     
  b. Minutes  
    October 19, 2022 Regular Board Meeting  
     
  c. Payment of Warrants 

 Vendor Warrants: 23376388-23376439; 23377748-23377831; 
23379191-23379264; 23380461-23380536; 23381171-23381236 

 Payroll Warrants: 10/31/22 

 

     
  d. Personnel  
   Resignations/Retirees 

 

Name Position Effective Date Site 

Gonzalez, Ana Health Assistant II 11/2/22 Vernon E. Greer 

Lebarbera, Alexandrea Yard Supervisor 10/31/22 River Oaks 

Parra, Julian Instructional Assistant, Exp. Learning 11/4/22 River Oaks 

 
Leave of Absence Requests 

 

Name Position Effective Date Site 
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Grace, Kimberly Instructional Assistant 9/22/22 Valley Oaks 

Hamrick, Marian Teacher 11/29/22 Fairsite 
Preschool 

Hernandez, Araceli Food and Nutrition Lead 11/3/22 Lake Canyon 

Hibbard, Debbie Food and Nutrition Assistant 1 10/21/22 Valley Oaks 

Kelly, Brittany Teacher 12/12/22 Marengo Ranch 

Lourence, Tiffany Teacher 1/3/23 Valley Oaks 

Powers, Elliot Instructional Assistant, Special Education 11/28/22 River Oaks 

 
New Hires/Reclassifications/Status Changes 

 

Name Position Site 

Babers, Larina Instructional Assistant Valley Oaks 

Becerra, Ruben Classified Substitute N/A 

Curiel, Guadalupe Bilingual Instructional Assistant Fairsite 
Preschool 

Dobias, Ingrid Classified Substitute N/A 

Garcia, Maria Classified Substitute N/A 

Gonzalez, Casandra Instructional Assistant Vernon E. Greer 

Gonzalez, Marisol Instructional Assistant River Oaks 

Granados, Diana Bilingual Instructional Assistant Fairsite 
Preschool 

Gwinn, Kobi (Status Change) Instructional Assistant, Special Education River Oaks 

Henriquez, Rebecca Classified Substitute N/A 

Lopez, Sebastian Classified Substitute N/A 

Macias, Isabella Classified Substitute N/A 

Manuel, Danilo Classified Substitute N/A 

Pamplona, Ariana Instructional Assistant Lake Canyon 

Pedraza, Samantha Bilingual Office Assistant Valley Oaks 

Ratcliff, Lisa Certificated Substitute N/A 

Robles, Heather Classified Substitute N/A 

Salbeck, Laurie Yard Supervisor Marengo Ranch 

Schmidt, Evan Instructional Assistant, Special Education McCaffrey 
Middle 

Tarifa, Diana (Reclassification) Bilingual Instructional Assistant Fairsite 
Preschool 

Torres, Maria Yard Supervisor Vernon E. Greer 

Watson, Melissa Classified Substitute N/A 
 

     
  e. Donations  
     
  f. Master Contract for Non-Public Schools and Agencies: Soliant  
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 212.382 Consent Calendar (Continued) – Items Removed for Later Consideration 
 
There were no items removed from the consent calendar. 

CC Items 
Removed 

    
 212.383 A Public Notice From California School Employees Association (CSEA) and its 

Galt Elementary Chapter #362 [PUBLIC NOTICE/" SUNSHINE"] to the Galt 
Joint Union Elementary School District for 2022/2023 was shared. The 
articles included in the notice are: 

1. Article 8 Employee Performance Evaluations 
2. Article 10 Transfer 
3. Article 15 Transportation 
4. Article 18 Professional Growth Program 
5. Article 19 Fringe Benefits 
6. Article 20 Wages 
7. Article 21 Duration 
8. Article 23 Yard Supervisors 
9. Article 26 Shoe Stipend 

Public Notice 
CSEA Sunshine 

Proposal 

    
 212.384 Grace Malson made a motion to approve a Substitute Teacher Pay Rate 

Increase, seconded by Wesley Cagle. A vote of 4 Ayes carried the motion. 
The rates are as follows: 

 
New Rates Current Rates 

Daily $210 $180 

Multiple days (15+ days) $230 $200 

Long Term (teacher of record) $270 $240 

GJUESD Retirees $230 $200 
 

Substitute 
Teacher Pay 

    
 212.385 Grace Malson made a motion to Establish December 14, 2022 at 7:00 p.m. 

at the Galt City Hall Chamber as the Galt Joint Union Elementary School 
District Board of Education Annual Organizational Meeting and Regular 
Monthly Meeting per Education Code §35143, seconded by Casey Raboy. A 
vote of 4 Ayes carried the motion. 

Organizational 
Meeting Date 

    
 212.386 A First Reading of the following Board Policies, Administrative Regulations, 

and Bylaw was held. There were no recommended changes by the Board. 
 
Superintendent 

1. BP/AR 4118 – Dismissal/Suspension/Disciplinary Action 
2. BP/AR 4218 Dismissal/Suspension/Disciplinary Action 
3. BP 4119.1/4219.1/4319.1 – Civil and Legal Rights 
4. BP/AR 7150 – Site Selection and Development 
5. BB 9100 – Organization 

 
Educational Services 

FIRST 
READING 
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6. BP/AR 6158 – Independent Study 
7. BP 6164.2 – Guidance/Counseling Services 
8. BP/AR 5141.21 – Administering Medication And 

Monitoring Health Conditions 
Curriculum 

9. BP 4140/4240 – Bargaining Units 
    
I. Public Comments for topics not on the agenda 
   
J. Pending Agenda Items  
    
K. Adjournment 9:07 p.m.  

 
 

____________________________________ 
Clerk 

 
____________________ 

Date 
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Galt Joint Union Elementary School District  
Board of Education Minutes 

 
Special Board Meeting 
November 28, 2022 
6:00 p.m. Open Session 

Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

 
Remote Via Zoom 

Webinar ID: 820 7047 6171 
  

Board Members Present Administrators Present 
Thomas Silva  Lois Yout 
Grace Malson  Claudia Del Toro-Anguiano 
Traci Skinner  Nicole Lorenz 
Wesley Cagle  Donna Mayo-Whitlock 
Casey Raboy   

 
A. The open session was called to order at 6:00 p.m. by Thomas Silva followed by the flag salute. 
   
B. Lois Yount, Superintendent, shared the Board Meeting Protocol 
  
C. Public Comments 

There were no public comments. 
  
 212.387 Grace Malson made a motion to approve the 2022-23 First Interim Report, 

seconded by Casey Raboy and unanimously carried. 
First Interim 

Report 

    
 212.388 Lois Yount reported that the agreement proposes an eight percent ongoing 

salary increase, which would be retroactive to July 1, 2022. She indicated it 
is in line with what other districts in the area and across the state are 
proposing. The agreement also includes other components.: 

• One-time off-schedule bonus of 1.5%, effective retroactive to July 
1, 2022 

• Master's Degree stipend now includes language, speech and 
hearing specialist and increased from $1,000 to $2,000, effective 
July 1, 2022 

• Special Education Resource Specialist Teacher, Special Day Class 
Teacher, and TK-6 combination teacher stipend increased from 
$1000 to $2000, effective July 1, 2022 

• BCLAD teachers teaching in the Transitional Bilingual Program or 
Dual Language Immersion Program (DLI) and Bilingual Preschool 
teachers teaching in the DLI Program stipend increased from $2500 
to $3500, effective July 1, 2022 

• The adjunct duty rate is increased from $40 to $55, to be effective 
November 21, 2022 

• Increase of $200 monthly to the health cap from $700 to $900, to 
be effective on the December 20, 2022 payroll for January benefits 

GEFA TA 
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Ms. Yount emphasized that the increase is significant due to an increased 
COLA and one-time funds. This agreement would reduce the budget 
reserve to 12 percent without compensation agreements with CSEA and 
non-represented. Ms. Yount said the District intends to keep the reserve 
above nine percent per board policy. 
 
The Board discussed budget projections that have been in the news and 
the potential for future layoffs. 
 
Ms. Yount stated that the increase is well deserved and every employee 
group deserves a considerable raise, especially with Inflation hitting 
everyone so hard. She feels it is fair and equitable at this time. Ms. Yount 
added that the District has extra people, resources, programs, and 
consultants because it has the funds. To afford this ongoing raise, the 
Board should be aware there may be a downturn in the economy in the 
next few years. However, at this time, the District can afford this increase. 
 
The Board discussed historical budget cuts made in the District during the 
last recession versus the likelihood that an eight percent raise would help 
the District retain teachers. 
 
Wesley Cagle made a motion to approve the 2022-23 Budget Revisions 
for the Galt Elementary Faculty Association (GEFA) Collective Bargaining 
Agreement Article XVIII Salary and Related Items, seconded by Traci 
Skinner and unanimously carried. 

    
 212.389 Thomas Silva made a motion to approve the 2022-23 Budget Revisions for 

the Galt Elementary Faculty Association (GEFA) Collective Bargaining 
Agreement Article XVIII Salary and Related Items 

Budget 
Revisions 

    
 212.390 Wesley Cagle made a motion to approve the following Board Policies, 

Administrative Regulations, and Bylaw, seconded by Casey Raboy and 
unanimously carried. 
 
Superintendent 

1. BP/AR 4118 – Dismissal/Suspension/Disciplinary Action 
2. BP/AR 4218 Dismissal/Suspension/Disciplinary Action 
3. BP 4119.1/4219.1/4319.1 – Civil and Legal Rights 
4. BP/AR 7150 – Site Selection and Development 
5. BB 9100 – Organization 

 
Educational Services 

6. BP/AR 6158 – Independent Study 
7. BP 6164.2 – Guidance/Counseling Services 
8. BP/AR 5141.21 – Administering Medication And 

Monitoring Health Conditions 
Curriculum 

9. BP 4140/4240 – Bargaining Units 

Board Policies 
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D. Public Comments 

There were no public comments. 
   
E. Pending Agenda Items 

Wesley Cagle requested the District add monthly reports to the meeting agenda from a variety of 
District departments and specialists.  

    
F. Adjournment 6:57 p.m.  
    
 The next regular/organizational meeting of the GJUESD Board of Education: December 14, 2022 

 
 
 

____________________________________________ 
Clerk 

 
 
 

________________________ 
Date 



Recommend approval of the following:

Resignations/Retirees

Name Position Effective Date Site

Ceja, Lorena
Instructional Assistant, Expanded
Learning 11/18/22 Valley Oaks

Giordano, Jennifer Instructional Assistant 11/29/22 Fairsite Preschool

Ibarra, Perla Instructional Assistant 11/18/22 Marengo Ranch

Ramirez, Lucerito
Bilingual Instructional Assistant,
Expanded Learning 11/18/22 Vernon E. Greer

Turner, Cailin
Instructional Assistant, Expanded
Learning 11/14/22 Lake Canyon

Leave of Absence Requests

Name Position Effective Date Site
Castillo, Ana Bilingual Office Assistant 11/29/22 Lake Canyon

Cruz, Susy Bilingual Instructional Assistant 12/12/22 Valley Oaks

Farrell, Michelyn Teacher 11/14/22 Marengo Ranch

Giordano, Jennifer Instructional Assistant 11/9/22 Fairsite Preschool

Morgan, Jill
Instructional Assistant, Special
Education 11/9/2022 Valley Oaks

New Hires/Reclassifications/Status Changes

Name Position Site

Bridge, Devan Yard Supervisor Valley Oaks

Gutierrez, Erica School Counselor McCaffrey Middle

Lee, Lori Classified Substitute N/A

Mino, Debra Licensed Vocational Nurse District Office

Rammer, Kristi Registered Behavior Technician District Office

Reyes, Eddie Certificated Substitute N/A

Robles, Heather Instructional Assistant, Special Education River Oaks

Sailors, Liz (Status Change) Transportation Dept. Clerk Transportation

Stancil, Erica Health Assistant II Vernon E. Greer

Thompson, Sarah Yard Supervisor Vernon E. Greer

GJUESD Board Meeting December 16, 2022

















































































































































































































































Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:      December 14, 2022 Agenda Item:  212.396 
Consent Calendar (continued)- Items 
Removed For Later Consideration 
 

Presenter:            Lois Yount Action Item: XX 
 Information Item:  

 
 
The Board will have the opportunity to address any items that are moved from the consent 
calendar. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
  
  

Board Meeting Agenda Item Information 

 

Meeting Date:      December 14, 2022 Agenda Item: 212.397 
Board Consideration of Approval of Purchase 
of a New District Delivery Box Truck 
 

Presenter:            Nicole Lorenz Action Item: XX 
 Information Item:  
 
 

The California Air Resources Board (CARB) enacted a rule in 2008 regarding the use of old truck 
engines within state borders. The last update to the rule was in 2014, banning the use of engines 
from the model year 2006 and earlier. Older vehicles would need to replace or repower with a 2010 
or newer engine during the phase-out period. 
 
Our current District delivery truck is from 2000 and is currently out of compliance for the following 
reasons: 
 

1. Particulate matter filter could not be retrofitted on such an old vehicle. 
2. Replacing the engine on a 22-year-old truck would not be cost-efficient or feasible. 

 
Also, the truck’s box compartment flooring is deteriorating and other components are starting to 
fail and replacement parts are starting to or have already become obsolete. 
 
The lead time on vehicles purchased in this manner is 6 to 8 months. The District wants to ensure 
we can continue to provide services, without disruption, to our school sites delivering mail, all 
goods received into the District warehouse and assisting with transporting larger items around the 
District such as band equipment and classroom furniture. 
 
 
Fiscal Impact: $133,599.19 
 
Funding Sources: General Fund 
 
Attachment:  Sales Quote 
 
 
Board approval is recommended.  
 

 
 



Prepared For: Presented By:
Galt Joint Union
Tiffany Rich
1018 C St. Ste. 210
Galt, CA 95632-1771
(209)744 - 4545
Reference ID: 16' Box

PETERSON TRUCKS, INC
Brian J Wilkinson

2718 TEAGARDEN STREET
SAN LEANDRO CA 94577 -

(510)618-5550

Thank you for the opportunity to provide you with the following quotation on a new International truck.  I am sure the following detailed 
specification will meet your operational requirements, and I look forward to serving your business needs.

Model Profile
2023 CV515 SFA (CV515)

AXLE CONFIG: 4X2
APPLICATION: Dry Van
MISSION: Requested GVWR: 25999. Calc. GVWR: 23500. Calc. GCWR: 26000

Calc. Start / Grade Ability: 35.45% / 2.92% @ 55 MPH
Calc. Geared Speed: 90.9 MPH

DIMENSION: Wheelbase: 201.00, CA: 119.80, Axle to Frame: 63.00
ENGINE, DIESEL: {International 6.6} EPA 2021, 350HP @ 2700 RPM, 700 lb-ft Torque @ 1600 RPM, 2900 RPM

Governed Speed, 350 Peak HP (Max)
TRANSMISSION, AUTOMATIC: {Allison 2700 RDS} 6th Generation Controls, Close Ratio, 6-Speed with Double Overdrive, with

PTO Provision, Less Retarder, Includes Park Pawl, with 23,500-lb GVW and 26,000 GCW Max,
On/Off Highway

AXLE, FRONT NON-DRIVING: {Dana Spicer D-800N} I-Beam Type, 8,000-lb Capacity
AXLE, REAR, SINGLE: {Dana Spicer S16-130} Single Reduction, 15,500-lb Capacity, 190 Wheel Ends Gear Ratio: 4.88
CAB: Conventional, Day Cab
TIRE, FRONT: (2) 225/70R19.5 Load Range H HDR+ (CONTINENTAL), 643 rev/mile, 87 MPH, Drive
TIRE, REAR: (4) 225/70R19.5 Load Range H HDR+ (CONTINENTAL), 643 rev/mile, 87 MPH, Drive
SUSPENSION, REAR, SINGLE: 15,500-lb Capacity, Vari-Rate Springs
PAINT: Cab schematic 100CX

Location 1: 9219, Winter White (Std)
Chassis schematic N/A

November 17, 2022
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Code Description
CV51500 Base Chassis, Model CV515 SFA with 201.00 Wheelbase, 119.80 CA, and 63.00 Axle to Frame.

1ANA AXLE CONFIGURATION {Navistar} 4x2

Notes
: Pricing may change if axle configuration is changed.

1CGH FRAME RAILS High Strength Low Alloy Steel (50,000 PSI Yield), Straight Top Flange with Contoured Bottom,
Height Transitions from 7.375" (187.325mm) to 9.125" (231.775mm) to 7.625" (193.675mm); Width:
3.079" (78.21mm); Thickness: 0.3125" (7.94mm); 383.3" (9735.8mm) Max OAL

1LRZ BUMPER, FRONT Contoured, Steel, Painted Black

1WEC WHEELBASE RANGE 185" (470cm) Through and Including 236" (600cm)

1WND AF RANGE 50" (128cm) Through and Including 75" (190cm)

2AJL AXLE, FRONT NON-DRIVING {Dana Spicer D-800N} I-Beam Type, 8,000-lb Capacity

3ADA SUSPENSION, FRONT, SPRING Parabolic Taper Leaf, Shackle Type, 8,000-lb Capacity, with Shock
Absorbers

4240 BRAKE SYSTEM, HYDRAULIC {Bosch} Split System, with Four Channel ABS, Traction Control, Electronic
Stability Control, Hydromax Brake Booster with High Speed Master Cylinder and Trailer Sway Control

4EVD DUST SHIELDS, FRONT BRAKE for Hydraulic Brakes

4EVE DUST SHIELDS, REAR BRAKE for Hydraulic Brakes

4GBJ BRAKE, PARKING {Bosch} DSSA Type, 12" x 3"; for Hydraulic Brake Chassis; Foot Operated in Cab;
Differential Mounted

4XCU BRAKES, FRONT {Meritor Quadraulic} Hydraulic Disc Type, with Four 64mm Diameter Pistons, 8,000-lb
Capacity

4XCV BRAKES, REAR {Meritor Quadraulic} Hydraulic Disc Type, with Four 64mm Diameter Pistons, 15,500-lb
Capacity per Axle

5708 STEERING COLUMN Tilting

5CBG STEERING WHEEL 4-Spoke; 15" Dia., Black

5PSS STEERING GEAR {Bosch S2 8014 Plus} Power

6DGA DRIVELINE SYSTEM {Dana Spicer} SPL100, for 4x2/6x2

7BLL EXHAUST SYSTEM Horizontal, Frame Mounted Right Side, Under Rail, for Single Exhaust

7SDS ENGINE EXHAUST BRAKE for International 6.6 Engine

7XAA MANUAL REGEN Capability

8002 ELECTRICAL SYSTEM 12-Volt for CV Model

Includes
: HAZARD SWITCH Push On/Push Off, Located on Top of Steering Column Cover
: HEADLIGHT DIMMER SWITCH Integral with Turn Signal Lever
: PARKING LIGHT PARKING LIGHT Integral with Front Turn Signal and Rear Tail Light
: TURN SIGNALS, FRONT Includes Reflectors and Solid State Flashers; Flush Mounted
: WINDSHIELD WIPER SWITCH 2-Speed with Wash and Intermittent Feature, Integral with Turn Signal Lever

8GJA ALTERNATOR {Denso SC2} Brush Type, 12 Volt, 150 Amp Capacity

8MVZ BATTERY SYSTEM {VARTA} Maintenance-Free, (2) 12-Volt 1100CCA Total, Top Threaded Stud

8RNM RADIO AM/FM/Clock/Bluetooth, Seek/Scan, with 7" Color Touch Panel Display

Vehicle Specifications November 17, 2022
2023 CV515 SFA (CV515)
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Code Description
8RNU SPEAKERS (6)

8TUL STOP, TURN, TAIL & B/U LIGHTS Multi-Function, Sealed, Incandescent Stop, Turn and Tail Lights, Backup
Lights with Rear Reflex Reflector, Includes License Plate Light

8VAY HORN, ELECTRIC Disc Style

8VVB BATTERY BOX Steel, with Plastic Cover, 2 Battery Capacity, Parallel to Rail, 28" Wide, Mounted Left Side
Under Cab

8XJN HEADLIGHTS Halogen, Composite Aero Design, Black Trim Bezel, with Daytime Running Lights

8XJP SWITCH, AUXILIARY 1 to 4 Latching Switches with 30-Amp Fuses

8XJV CLEARANCE/MARKER LIGHTS (5) Amber LED Lights, Flush Mounted on Cab

8XJW STARTING MOTOR 12 Volt

9AAB LOGOS EXTERIOR Model Badges

9HBZ GRILLE Molded in Dark Gray

9WAC BUG SCREEN Mounted Behind Grille

9WAY FRONT END Tilting, Fiberglass, with Three Piece Construction

9WBN FENDER EXTENSIONS Painted

10060 PAINT SCHEMATIC, PT-1 Single Color, Design 100

10761 PAINT TYPE Base Coat/Clear Coat, 1-2 Tone

10XAX GVWR WEIGHT CLASSIFICATION Class 6 (19,501-26,000 lbs)

12GAG ENGINE, DIESEL {International 6.6} EPA 2021, 350HP @ 2700 RPM, 700 lb-ft Torque @ 1600 RPM, 2900
RPM Governed Speed, 350 Peak HP (Max)

Includes
: GLOW PLUG Automatic with Indicator Light
: OIL FILTER, ENGINE Spin-On Type

12TTM FAN DRIVE Viscous Type, Screw On, Rear Tether, Electronically Controlled

12VGC AIR CLEANER Single Element, with Water Separator

12VJP EMISSION, CALENDAR YEAR {International 6.6} EPA, OBD and GHG Certified for Calendar Year 2023

12WGG THROTTLE, HAND CONTROL Engine Speed Control for PTO; Electronic Controlled, On/Off Switch Mounted
on Dash, with Steering Wheel Button Control

12WUT GOVERNOR Electronic Road Speed Type; with 70 MPH Default

12WZJ CARB IDLE COMPLIANCE Low NOx Idle Engine, Complies with California Clean Air Regulations; Includes
"Certified Clean Idle" Decal located on Driver Door

12XCU CARB EMISSION WARR COMPLIANCE for International 6.6 Engines

12XZD RADIATOR Aluminum, 3-Row, Down Flow, Front to Back System, 730 SqIn Louvered, with 578 SqIn Charge
Air Cooler, Includes In-Tank Oil Cooler

13BCA TRANSMISSION, AUTOMATIC {Allison 2700 RDS} 6th Generation Controls, Close Ratio, 6-Speed with
Double Overdrive, with PTO Provision, Less Retarder, Includes Park Pawl, with 23,500-lb GVW and 26,000
GCW Max, On/Off Highway

13WVV NEUTRAL AT STOP Allison Transmission Shifts to Neutral When Service Brake is Depressed and Vehicle is
at Stop; Remains in Neutral Until Service Brake is Released

13WYY SHIFT CONTROL PARAMETERS {Allison} 1000 or 2000 Series Transmissions, Performance Programming

Vehicle Specifications November 17, 2022
2023 CV515 SFA (CV515)
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Code Description
13XAL PTO LOCATION Customer Intends to Install PTO at Left Side of Transmission

14AJE AXLE, REAR, SINGLE {Dana Spicer S16-130} Single Reduction, 15,500-lb Capacity, 190 Wheel Ends . Gear
Ratio: 4.88

14SAE SUSPENSION, REAR, SINGLE 15,500-lb Capacity, Vari-Rate Springs

15SZP FUEL TANK Top Draw, Plastic, Rectangular, 17" Tank Depth, 25 US Gal (95L), Includes Auxiliary Draw Port
and Fuel Filler Assembly, Mounted Between Frame Rails and Forward of Rear Axle

15WDZ DEF TANK 6.75 US Gal (26L) Capacity, Frame Mounted Outside Right Rail, Under Cab

16030 CAB Conventional, Day Cab

Includes
: CAB DOOR LOCKS Power Door Locks All Doors
: DOME LIGHT, CAB with OFF/DOOR/ON Settings; Located in Overhead Console
: READING LIGHT, CAB Located in Overhead Console
: STEP (2) One Per Door
: STORAGE POCKET, DOOR (2) Full Length, Driver and Passenger Door

16ACA MIRROR, INSIDE REAR VIEW Omit

16BBA GLASS, ALL WINDOWS Solar Absorbing, Tint

16CEM COLOR, INTERIOR Dark Ash

16HCT GAUGE CLUSTER English Speedometer, Includes English Odometer; Includes 3.5" Monochromatic Display
with Personalization, Warning Messages and Vehicle Information

16KVS SEAT, DRIVER High Back with Integral Headrest, with Recline, Vinyl, Fixed Lumbar

16LVR SEAT, TWO-MAN PASSENGER High Back with Integral Headrest in Outboard Position, Center Fold-Down
Armrest with Storage, Vinyl, with Recline

16SPR MIRRORS (2) Manual Folding and Extending, Black Heads and Arms, for 96" Load Width

16VKB CAB INTERIOR TRIM Classic, for Day Cab

Includes
: SUN VISOR (2) Vinyl

16XCP AIR BAG, FRONT, DRIVER SIDE

16XCR AIR BAG, FRONT, PASSENGER SIDE

16XDE AIR BAG, SIDE, DRIVER Seat Mounted, Outboard Side-Impact Airbag

16XDG AIR BAG, SIDE, PASSENGER Seat Mounted, Outboard Side-Impact Airbag

16XDH AIR BAG, SIDE CURTAIN Roof Mounted, for Front and Rear Outboard Seating Positions for Driver and
Passenger Sides

16XZA AIR CONDITIONER with Heater, Single Zone

27DTX WHEELS, FRONT {Accuride 50180} DISC; 19.5x6.75 Rims, Powder Coat Steel, 4-Hand Hole, 8-Stud, 275mm
BC, Hub-Piloted, Flanged Nut, with Steel Hubs

28DTX WHEELS, REAR {Accuride 50180} DUAL DISC; 19.5x6.75 Rims, Powder Coat Steel, 4-Hand Hole, 8-Stud,
275mm BC, Hub-Piloted, Flanged Nut, with Steel Hubs

7789445450 (2) TIRE, FRONT 225/70R19.5 Load Range H HDR+ (CONTINENTAL), 643 rev/mile, 87 MPH, Drive

7789445450 (4) TIRE, REAR 225/70R19.5 Load Range H HDR+ (CONTINENTAL), 643 rev/mile, 87 MPH, Drive

Cab schematic 100CX

Vehicle Specifications November 17, 2022
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Code Description
Location 1: 9219, Winter White (Std)

Chassis schematic N/A

Services Section:

40131 WARRANTY Standard for CV515, Effective with Vehicles Built December 3, 2018 or Later, CTS-3000A
Body/Allied Equipment
Code Description

1 16' Dry Box w/liftgate 3,300lbs
Backup camera & Backup alarm
Extra battery kit
Etc...

Goods Purchased
Code Description

G-797G - MY2023 and MY2024 Commodity Surcharges (BASED on October 2022 Price Pages) Building on 
or after 11/1/22 CV

Vehicle Specifications November 17, 2022
2023 CV515 SFA (CV515)
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(US DOLLAR)
Description Price

Total Factory List Price Including Options: $62,760.00
Total Goods Purchased: $3,500.00

    Freight $1,950.00
Total Freight: $1,950.00
Total Factory List Price Including Freight: $68,210.00
Total Vehicle Price: $68,210.00
Total Body/Allied Equipment: $27,809.00
Total Sale Price: $96,019.00
Total Per Vehicle Sales Price: $96,019.00
Total Net Sales Excluding Taxes: $96,019.00

    Galt tax rate 8.25% $7,760.69
    License fee(estimated) $2,000.00
    Tire Tax $1.75 per tire.  6 tires($10.50) $10.50

Total License, Title, & Taxes: $9,771.19
Net Sales Price: $105,790.19

Please feel free to contact me regarding these specifications should your interests or needs change.  I am confident you will be 
pleased with the quality and service of an International vehicle.

Approved by Seller: Accepted by Purchaser:

Official Title and Date Firm or Business Name

Authorized Signature Authorized Signature and Date

This proposal is not binding upon the seller without
Seller's Authorized Signature

Official Title and Date

The TOPS FET calculation is an estimate for reference purposes only. The seller or retailer is responsible for calculating
and reporting/paying appropriate FET to the IRS.

The limited warranties applicable to the vehicles described herein are Navistar, Inc.'s standard printed warranties which
are incorporated herein by reference and to which you have been provided a copy and hereby agree to their terms and
conditions.

Financial Summary November 17, 2022
2023 CV515 SFA (CV515)
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SALES QUOTATION
Sales Quote No QNB-064309

11/16/22Sales Quote Date

Customer No. PETT

Customer PO No

Net 30 days

Tom Garcia

11/16/22Customer PO Date

Payment Terms

12/16/22Quote Expiration Date :

No

Quoted By

Salesperson

Make:

Year:Sold To: Ship To:

License No.:

Serial Number:

VIN Number:

Pool Chassis:

Cab to Axle

Wheel Base:

Model:Peterson Trucks

Brian

2595 Alvarado Street

Peterson Trucks

2595 Alvarado Street

San Leandro, Ca 94577

Item:

San Leandro, Ca 94577

USA

USA

Tel:

Fax:Fax:

Tel:

510-618-5557

510-618-5550

25597 Springbrook Ave. Santa Clarita, CA 91350

Ph:  (661) 286-1520  Fax: (661) 286-1533

775 East Glendale Ave. Sparks, NV 89431

Marathon Truck Body, Inc.

www.marathontruckbody.com

Ph:  (775) 499-0700  Fax: (661) 286-1533

Marathon Industries Inc.

1Page:

Qty OrderUnitDescription Unit Price Labor AmountItem No.
6AVB159684 16'ILx96"OWx96"IH AlumVanBody Each 1.00

Pre-painted Polar White .040 Aluminum Wall Panels

Wall Posts on 16" Centers

Walls Lined w/ 1"x6" Wood Slats (6)

         (2) at base w/ (4) Above

Bulkhead lined with Plywood

One piece Aluminum Roof

Roof Bows bonded every 24" on Center

Radius Front Roof Corners w/ recessed LED Lights

8VBOPT1003 Stainless Steel Radius Panel no decal Each 1.00

8FLOOR1006 1 1/8" Hardwood Floor Upgrade Foot 16.00

Upgrade from 7/8" Hardwood Floor

Crossmembers 16" on center(not for forklift/jack)

Interior Domelight & all FMVSS Lights & Reflectors

Overhead Roll-Up Rear Door

Mudflaps, Grab Handles, and Undercoating

LED tail lights and marker lights

8WALL1003 E Track - non inlaid Foot 64.00

(2) rows on the sides @30" & 60" O/C

8OPT1026 Back Up Camera w/ Monitor Each 1.00

8ELEC1000 Back Up Alarm Each 1.00

8LIFT1000 Palfinger ILK-33 3300lb cantilever Each 1.00

60 x 80 steel platform with dual cart stops

Hand held remote on inside wall bracket

Cab on/off switch

8OPT1025 Extra Battery Kit Dual Each 1.00

Inc. Battery Box, 2 Group 31 Deep Cycle Batteries

Solenoid & Wiring into chassis electrical system

8FREIGHT1010 One Way to No. Cal Bay Area Each 1.00

8FREIGHT27 Weight Certificate & Misc Fuel Each 1.00

Subtotal:
Invoice Discount:

Tax Amount
0.00

27,809.00

0.00

27,809.00Total:



ADDITIONAL TERMS AND CONDITIONS:

1. Sales Quotation, Order, and Invoice.
binding Contract, jointly and severally, between Marathon Industries, Inc. ("Marathon") and the Customer referenced on the documents.  Such documents incorporate these Additional
Terms and Conditions which shall be deemed part of the Contract.  In case of conflict between the documents, the Sales Invoice shall define and determine the terms of the Contract.

2. Labor and Material.
vehicle to the Customer, or upon notice as described herein below.  Any balance remaining unpaid after it is due and payable shall accrue simple interest at the rate of 15% per annum
until paid.

3. Storage Charge. The Customer shall have any vehicles that are completed, or those vehicles that Marathon gives notice to the Customer concerning, removed from Marathon's

All charges for improvements, repairs, labor, and materials furnished under the Contract are due and payable simultaneously with the delivery of the subject

premises within three (3) days after such notice is given.  If Customer fails to remove such vehicles as required herein, then Customer agrees to pay a storage charge of $100.00 per day
until such vehicles are removed.

The Sales Quotation, Sales Invoice, and Sales Order documents are intended to supplement each other, and together they constitute a

4. Withdrawal of Quotation. The Sales Quotation will be considered a proposal until a copy, signed by the Customer or confirmed by electonic mail or facsimile transmission, has
been delivered to Marathon's office.  Until that time, Marathon has the right to withdraw the proposal by written notice delivered to the Customer in the manner set forth herein.

5. Extra Work. The price set forth in this Contract shall be deemed to be full compensation for all work and materials furnished by Marathon as called for by the Contract, agreed
upon written plans, or agreed upon written specifications.  Additional compensation shall be paid to Marathon pursuant to written revised Sales Quotations signed by the Customer stating
that the work is extra and designating the amount to be paid for the extra work.

6. Delay. Marathon shall be excused for any delay in completion of the work caused by acts of God, government orders or proclamations, acts of the Customer, or the Customer's
employees, agents, or representatives, inclement weather, labor troubles not the fault of Marathon, Customer requests for extra work, failure of Customer to make payments when due,
and other contingencies unforeseen by Marathon and beyond the reasonable control of Marathon.

7. No Insurance. Customer hereby agrees that any vehicles or property of Customer in the possession of Marathon is not insured or protected for the amount of the actual cash
value thereof, or otherwise against loss occasioned by theft, fire or vandalism while in Marathon's possession, and Customer agrees to maintain any insurance coverage for the vehicle or
property.

otherwise, (b) via written notification to the address provided by the Customer on the Contract, or (c) electronically, via voice message, text message, or email, made to a telephone num-
ber or email address provided by the Customer on the Contract or otherwise.  Notice shall be deemed to have been given upon transmission of the electronic message or telephone call,
or if mailed, upon deposit with the United States Postal Service.

Any notice required or permitted under this Contract may be given (a) orally, via a telephone call made to a number provided by the Customer on the Contract or11. Notice.

performed under this Contract, and the obligations of all parties under this Contract shall thereupon terminate.  In determining reasonable value under this paragraph, the Contract price
shall be deemed to be the reasonable value.

If the Customer should file a petition in bankruptcy or make an assignment for the benefit of creditors, Marathon shall be paid the reasonable value of all work10. Bankruptcy.

Any legal action arising out of this Contract shall be filed in Los Angeles County, State of California, which is the exclusive venue for any such actions.9. Venue.

party.  Unless judgment is obtained by default, the attorney's fee award shall not be computed in accordance with any court schedule, but shall be in such amount as to fully reimburse all
attorney's fees actually incurred in good faith, regardless of the size of the judgment, it being the intention of the parties to fully compensate for all attorney's fees paid or incurred in good
faith.

In any legal action arising out of this Contract or the performance thereof, the court in such litigation shall award reasonable attorney's fees to the prevailing8. Attorney Fees.

12. Liens. Customer hereby grants to Marathon all general, possessory, and retaining liens, and all special or charging liens known to common law, for all charges, including labor
and parts, due and payable under this Contract, including storage and/or towing, to enforce such lien, and for Marathon's unpaid fees, costs, and expenses, on any amount recovered in
any action arising out of the Contract by settlement, arbitration award, judgment at trial, or otherwise.  Customer understands and agrees that Marathon shall have the right to retain any
vehicles and personal property of Customer as security for any and all amounts owed to Marathon by Customer under this Contract.  Marathon is hereby expressly authorized to sell such
vehicles at public auction after giving a twenty (20) day written notice by certified mail to the legal owner and/or registered owner and/or Customer, and California Department of Motor

Vehicles, of Marathon's intent to do so.  On the sale date, the vehicle shall be sold to the highest cash bidder and the proceeds of the sale must be used first to satisfy the lien plus storage
costs and costs incident to the sale, and the balance shall be forwarded to the California Department of Motor Vehicles.  Customer agrees to pay any expenses incurred during the process
of a lien sale, including reasonable attorney's fees that may be necessarily incurred.

13. Severability and Amendment. It is understood and agreed that should any provision of the Contract be found to be unenforceable, such unenforceable provision shall not affect
the remaining portions or provisions of the Contract.  The Contract may be amended only by a writing signed by all the parties, is binding on, and shall inure to the benefit of, the
successors and assigns of the parties, and shall not be assignable except by written agreement between Marathon and Customer.

14. Sole Agreement. The documents are expressly agreed to and constitutes the entire Contract of the parties as of the date set forth above.  No other purported agreements or
understandings, verbal or written, expressed or implied, are a part of the Contract unless specified herein.

15. No Liability for Personal Property of Customer. Customer understands and agrees that any personal property that is not the subject of the Contract shall be removed from
any vehicle in the possession of Marathon, agrees that Marathon is not oblicated to inspect the vehicle for such personal property, and releases Marathon from any liability or obligation
with respect to such personal property left in the vehicle.

If any vehicle or property of Customer in the possession of Marathon is destroyed by accident, collision, fire or other catastrophe16. Damage to or Destruction of Vehicles.
which is not the fault of Marathon or any of its employees, personnel, or labor, Marathon shall be paid for all work performed to the time of destruction, and shall be relieved of any further
obligation to provide work under this Contract with respect to such vehicles or property.  Marathon is not reponsible for glass breakage, mechanical breakdowns, or road hazard damages
on the vehicles or property in its possession unless such conditions are the result of negligence, misconduct, malfeasance, or violations of law on the part of Marathon or any of its
employees, personnel or labor.

17. Authority to Operate. Under the terms and conditions of the Contract, Customer authorizes Marathon to perform the repairs and/or improvements to the vehicle, and
authorizes Marathon to operate the vehicle on public thoroughfares for evaluation, tests, and inspections.

18. Collection. Customer understands and agrees that if any charges due and payable under the Contract remain unpaid for thirty (30) days after notice is given for payment,
Marathon may refer such charges to its attorneys for collection and the customer agrees to pay reasonable attorney's fees incurred by Marathon for such collection.



PROPOSITION 65 WARNING FOR AUTO PARTS AND SERVICE

WARNING:
Motor Vehicles contain chemicals known to the State of California to cause cancer and birth defects or other reproductive harm. These chemicals are contained in many vehicle
components and replacement parts, vehicle fluids, and paints and materials used to maintain vehicles, including, but not limited to, fuel, batteries, brakes and wheel balancing weights.
When Customer services, cleans or maintains Customer's vehicle, Customer will be exposed to listed chemicals contained in used oil, waste and replacement fluids, fumes, grease, grime,
touch-up paint, certain replacement parts, and particulates from component wear, and in other materials.  When Marathon provides work or service on Customer's vehicles, Marathon

may return used components to Customer upon request.  Used parts and components contain chemicals known to the State of California to cause cancer and birth defects or other
reproductive harm.  To minimize Customer's exposure when servicing, maintaining or cleaning Customer's vehicle: (a) work in a well-ventilated area; (b) do not smoke, drink or eat while
working; (c) wash hands when finished or when taking a break; and (d) follow all manufacturer instructions pertaining to proper use and maintenance of motor vehicles and vehicle
components. (Posted in accordance with Proposition 65 in Cal. Health & Safety Code section 25249.5, et seq.) For further information about Proposition 65 see http://www.oehha.org/
prop65.html.

Please Sign and Date to accept the terms and conditions of this
quotation.

Signed : ______________________________________________________

Purchase Order : _________________ Date : ________________

Pool Chassis [  ]  or Customer Chassis [  ] or Est. Chassis Arv. [  ]

Chassis Model ______________ Chassis Ready for Pick Up [  ]

VIN # __________________________________________________
Special Delivery Instructions :

___________________________________________________________



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      December 14, 2022 Agenda Item:  212.398 
Board Consideration of Approval of Valley 
Oaks Elementary School Preconstruction 
Services Agreement 
 

Presenter:            Lois Yount Action Item: XX 
 Information Item:  
 

 
Upon Board approval of the contract document, S+B James Construction California Inc. will 
perform preconstruction services, including ordering necessary equipment, preparing a 
construction schedule, and finalizing the cost estimates. It is expected that the final Lease-
Leaseback Back (LLB) guaranteed maximum price and LLB contracts would be submitted for 
Board approval within the next few months.  
 
This project consists of removing four portable classrooms and constructing a new six-
classroom building. Each classroom will be 960 square feet with an approximate building size of 
7,254 square feet. The building will include two teachers’ workrooms, two staff restrooms, and 
a custodial room with a washer and dryer hook-up. This project will also have accessibility 
upgrades along the path of travel and associated site work. 
 

Fiscal Impact: $2,500 State Facility Hardship Funds 
 
Board approval is recommended. 
 
Attachments: 

1. Preconstruction Services Agreement 
2. Review of Lease-Leaseback Proposals Received 
3. Proposal Evaluation 
4. Evaluation Category 
5. S & B James Firm and Personnel Experience and Qualifications 
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AGREEMENT FOR PRELIMINARY SERVICES 
FOR THE CONSTRUCTION OF IMPROVEMENTS 

 
 

This Agreement is made and entered into this 14th day of December, 2022, between the 
Galt Joint Union Elementary School District hereinafter referred to as “DISTRICT” and S+B 
James Construction California Inc. hereinafter referred to as “DEVELOPER,” for the purposes 
of providing preliminary consulting services to facilitate and manage the Valley Oaks 
Elementary School Classroom Building Project. 

 
WHEREAS, DISTRICT has selected DEVELOPER to provide all facets needed to 

complete development of the Project pursuant to Education Code section 17406, including 
the preliminary consulting services detailed in this Agreement; 

 
WHEREAS, DEVELOPER desires to provide certain consulting services to the 

DISTRICT with respect to reviewing the Plans and Specifications for the Project, prepare 
cost estimates, prepare construction schedules, obtain proposals from trade contractors, 
and other related services in preparation for the Project’s development; 

 
WHEREAS, DEVELOPER represents that it and its referenced consultants are properly 

licensed and have the expertise and experience to obtain pricing from contractors, develop 
construction schedules, identify and order long lead items, coordinate construction activities, 
review and execute lease documents and perform the other development services set forth in 
this Agreement; and 

 
WHEREAS, DISTRICT and DEVELOPER plan to enter into lease agreements which include 

construction provisions and related exhibits for the development of the Project pursuant to 
Education Code section 17406 (collectively, the “Lease Agreements”) after DEVELOPER’s 
performance of its duties as set forth in this Agreement. 

 
WHEREAS, the DISTRICT is authorized by Section 53060 of the California 

Government Code to contract with and employ any persons for the furnishing of special 
services and advice in financial, economic, accounting, engineering, legal or administrative 
matters, if those persons are specially trained and experienced and competent to perform 
the special services required; and 

 
NOW, THEREFORE, the parties hereto agree as follows: 

 
ARTICLE I. -- SCOPE OF DEVELOPER SERVICES 

 

A. Scope. DEVELOPER, as the DISTRICT’s development consultant and authorized 
representative as contemplated by Business and Professions Code 7040, agrees to 
perform the services described in Exhibit B. 

 
B. Warranty. DEVELOPER agrees and represents that it is qualified to properly provide 

the services set forth in this Agreement in a manner which is consistent with the 
generally accepted standards of DEVELOPER’s profession. DEVELOPER further 
represents and agrees that it will perform said services in a legally adequate manner 
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in conformance with applicable federal, state and local laws and guidelines, including, 
but not limited to, State Allocation Board guidelines for school construction and labor 
compliance programs. 

 
C. Schedule. Services outlined above will commence on the date the DISTRICT issues a 

notice to proceed for the Agreement, and conclude on or about February 1, 2023. It is 
anticipated that construction will commence on or about March 16, 2023. A more 
detailed schedule will be provided in the construction provisions. Any extension shall be 
subject to reasonable approval in writing by the parties. 

 
D. Limited Authority. The duties, responsibilities and limitations of authority of 

DEVELOPER shall not be restricted, modified or extended without written agreement 
between the DISTRICT and DEVELOPER. 

 
E. Construction. Upon agreement on the Guaranteed Maximum Price (“GMP”) and DSA 

approval of the Plans and Specifications, the DISTRICT and DEVELOPER plan to enter 
into the formal Lease Agreements to provide for the development of the Project; 
therefore, DEVELOPER shall perform the services described herein in a timely manner, 
consistent with the commencement dates stated herein. The formal Lease Agreements 
shall govern the construction and delivery of the Project. 

 
ARTICLE II. -- DISTRICT'S RESPONSIBILITIES 

 

The DISTRICT has and shall continue to provide to DEVELOPER information regarding 
requirements for the Project, including information regarding the DISTRICT's objectives, 
schedule, constraints and criteria. DISTRICT will retain the firm of Parker and Covert LLP to 
represent the DISTRICT in negotiations and preparation of all legal documents, including the 
formal Lease Agreements in accordance with Education Code section 17406. 

 
ARTICLE III. -- TERMINATION 

 

A. Termination by DEVELOPER. This Agreement may be terminated by DEVELOPER 
upon fourteen (14) days written notice to DISTRICT in the event of an uncured 
substantial failure of performance by DISTRICT, unless the DISTRICT has acted to 
commence cure efforts in any case where a reasonable cure can not be concluded 
within the fourteen (14) day notice period. 

 
B. Termination by DISTRICT. This Agreement may be terminated at any time without 

cause by DISTRICT upon fourteen (14) days written notice to DEVELOPER. In the event 
of such a termination by DISTRICT, the DISTRICT shall pay DEVELOPER for all 
undisputed services performed and expenses incurred per this Agreement, supported 
by documentary evidence, including, but not limited to, payroll records, invoices from 
third parties retained by DEVELOPER pursuant to this Agreement, and expense reports 
up until the date of notice of termination plus any sums due DEVELOPER for Board 
approved extra services. In ascertaining the services actually rendered hereunder up 
to the date of termination of this Agreement, consideration shall be given to both 
completed work and work in process that would best serve the DISTRICT if a completed 
product was presented. 
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C. Ownership of Records. It is mutually agreed that all materials prepared by 
DEVELOPER under this Agreement shall become the property of the DISTRICT and 
DEVELOPER shall have no property right therein whatsoever. DEVELOPER hereby 
assigns to DISTRICT any copyrights associated with the materials prepared pursuant 
to the Agreement. Immediately upon termination and upon written request, the 
DISTRICT shall be entitled to, and DEVELOPER shall deliver to the DEVELOPER, all 
data, drawings, specifications, reports, estimates, summaries and such other materials 
and commissions as may have been prepared or accumulated to date by 
the DISTRICT in performing the Agreement (the “Termination Material”) which is not 
DEVELOPER privileged information, as defined by law, or DEVELOPER’s personnel 
information. 

 
ARTICLE IV. -- COMPENSATION TO DEVELOPER 

 

In consideration of DEVELOPER performance of services hereunder, DISTRICT agrees to: 
 

Reimburse DEVELOPER in the amount not to exceed Two Thousand Five Hundred Dollars 
($2,500) for the performance of services contemplated by this Agreement. DEVELOPER shall 
be paid monthly for the actual fees incurred in line with the hourly fee schedule attached 
hereto as Exhibit C as well as for the allowed costs and expenses for all time and materials 
required and expended for work requested and specified by the DISTRICT as completed. Said 
amount shall be paid within thirty (30) days upon submittal to (and verification by) the 
DISTRICT of a monthly billing statement showing completion of the tasks for that month on 
a line item basis. When DEVELOPER and DISTRICT enter into the lease/leaseback agreements 
for the development of the Project, this compensation for services rendered will be included as 
part of the Guaranteed Maximum Price to be paid to DEVELOPER by DISTRICT. 

 
DEVELOPER shall be responsible for any and all costs and expenses incurred by DEVELOPER, 
including but not limited to the costs of hiring sub-consultants, contractors and other 
professionals, review of the Project, Plans and Specifications, review and preparation of 
necessary documentation relating to the development of the Project, all travel-related 
expenses, as well as for meetings with DISTRICT and its representatives, long distance 
telephone charges, copying expenses, salaries of DEVELOPER staff and employees working 
on the Project, overhead, and any other reasonable expenses incurred by DEVELOPER in 
performance of the services contemplated by this Agreement. 

 
ARTICLE V. -- LEASE DOCUMENTS 

 

Provided that an acceptable GMP is agreed to by the DISTRICT, DISTRICT and 
DEVELOPER shall enter into formal Lease Agreements which will govern the lease, 
construction and delivery of the Project subsequent to approval of the Plans and Specifications 
and DEVELOPER obtaining bids for delivery of a GMP for the Project which is acceptable to the 
DISTRICT. Parties anticipate entering into said documents on or about March 15, 2023. 

 
ARTICLE VI. -- MISCELLANEOUS 

 

A. Indemnity. DEVELOPER shall indemnify, defend and hold harmless DISTRICT, its 
administrators, Board and employees from all claims, liabilities, lawsuits, costs, losses, 
expenses, damages or judgments arising from any negligent or intentional acts or 
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omissions of DEVELOPER, its agents, employees and consultants relating to 
DEVELOPER performance of its obligations under this Agreement. DEVELOPER shall 
also defend, indemnify and hold harmless the DISTRICT from any claim for 
employment benefits, worker’s compensation or other benefits, by any agent or 
employee of DEVELOPER. In addition to the foregoing, each party shall indemnify, 
defend and hold harmless the other from all claims, demands, liabilities and actions 
arising out of claims for payment of fees, costs or expenses incurred by the 
indemnifying party with third parties in connection with their respective activities under 
this Agreement. 

 
B. Insurance. DEVELOPER shall not commence any work before obtaining and shall 

maintain in force at all times during the duration and performance of this Agreement 
and the Project the policies of insurance specified in this Section. Such insurance must 
have the approval of the DISTRICT as to limit, form, and amount, and shall be placed 
with insurers with a current A.M. Best’s rating of no less than A: VII. 

 
1. Prior to execution of this Agreement and prior to commencement of any work, 

DEVELOPER shall furnish the DISTRICT with original endorsements effecting 
coverage for all policies required by the Agreement. The endorsements shall be 
signed by a person authorized by the insurer to bind coverage on its behalf. 
Subject to acceptance by the DISTRICT, DEVELOPER’s insurer will provide 
complete certificates of insurance and upon request certified copies of all 
required insurance policies, including endorsements effecting the coverage 
required by this Section. DEVELOPER agrees to furnish one copy of each 
required policy to the DISTRICT, and additional copies as requested in writing, 
certified by an authorized representative of the insurer. Approval of the 
insurance by the DISTRICT shall not relieve or decrease any liability of 
DEVELOPER. 

 
2. In addition to any other remedy the DISTRICT may have, if DEVELOPER fails 

to maintain the insurance coverage as required in this Section, the DISTRICT 
may obtain such insurance coverage as is not being maintained, in form and 
amount substantially the same as is required herein, and the DISTRICT may 
deduct the cost of such insurance from any amounts due or which may become 
due under this Agreement. 

 
3. Each insurance policy required by this Agreement shall be endorsed to state 

that coverage shall not be suspended, voided, canceled, terminated by either 
party, reduced in coverage or in limits except after thirty (30) days’ prior 
written notice by certified mail, return receipt requested, has been given to the 
DISTRICT. 

 
4. Any deductibles must be declared to, and approved by, the DISTRICT. 

 
5. The requirement as to types, limits, and the DISTRICT’s approval of insurance 

coverage to be maintained by DEVELOPER are not intended to, and shall not in 
any manner, limit or qualify the liabilities and obligations assumed by 
DEVELOPER under the Agreement. 
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6. DEVELOPER and its subconsultants and subcontractors shall, at their expense, 
maintain in effect at all times during the performance or work on the Project 
not less than the following coverage and limits of insurance, which shall be 
maintained with insurers and under forms of policy satisfactory to the 
DISTRICT. The maintenance by DEVELOPER and its subconsultants and 
subcontractors of the following coverage and limits of insurance is a material 
element of this Agreement. The failure of DEVELOPER or of any of its 
contractors or subcontractors to maintain or renew coverage or to provide 
evidence of renewal may be treated by the DISTRICT as a material breach of 
this Agreement. 

7. Worker’s Compensation and Employer’s Liability Insurance. 
 

a. Worker’s Compensation - Insurance to protect DEVELOPER, its 
contractors, subconsultants and subcontractors from all claims under 
Worker’s  Compensation and Employer’s  Liability Acts, including 
Longshoremen’s and Harbor Worker’s Act (“Acts”), if applicable. Such 
coverage shall be maintained, in type and amount, in strict compliance 
with all applicable state and federal statutes and regulations. 
DEVELOPER shall execute a certificate in compliance with Labor Code 
Section 3700, on the form attached to this Agreement. 

 
b. Claims Against DISTRICT - If an injury occurs to any employee of 

DEVELOPER for which the employee or his/her dependents, in the event 
of his death, may be entitled to compensation from the DISTRICT under 
the provisions of said Act, for which compensation is claimed from the 
DISTRICT, and if such injury is a compensable injury under said Acts, 
there will be retained out of the sums due DEVELOPER under this 
Agreement, an amount sufficient to cover such compensation as fixed 
by said Acts, until such compensation is paid or it is determined that no 
compensation is due. If the DISTRICT is required to pay such 
compensation, the amount so paid will be deducted and retained from 
any sums due, or to become due to DEVELOPER. 

 
8. Commercial General and any Auto Automobile Liability Insurance. 

 
a. The insurance shall include, but shall not be limited to, protection 

against claims arising from death, bodily or personal injury, or damage 
to property resulting from actions, failures to act, or operations of the 
insured, or by its employees or agents, or by anyone directly or 
indirectly employed by the insured. The amount of insurance coverage 
shall not be less than $1,000,000 per occurrence. 

 
b. The Commercial general and any auto automobile liability insurance 

coverage shall also include, or be endorsed to include, the following: 
 

(i) Provision or endorsement naming the DISTRICT and each of its 
officers, officials, employees, agents, and volunteers as 
additional insureds in regards to: liability arising out of the 
performance of or failure to perform any work under the 
Agreement or on the Project; liability arising out of activities 
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performed by or on behalf of DEVELOPER; premises owned, 
occupied or used by DEVELOPER; or automobiles owned, leased, 
hired or borrowed by DEVELOPER. The coverage shall contain no 
special limitations on the scope of protection afforded to the 
DISTRICT, its officers, officials, employees, agents or volunteers. 

 
(ii) Provision or endorsement stating that for any claims related to 

this Project, DEVELOPER’s insurance coverage shall be primary 
insurance as respects the DISTRICT, its officers, officials, 
employees, agents, and volunteers to the extent the DISTRICT 
is an additional insured.  Any insurance or self-insurance 
maintained by the DISTRICT, its officers, officials, employees, 
agents or volunteers shall be in excess of DEVELOPER’s 
insurance and shall not contribute with it. 

 
(iii) Provision or endorsement stating that DEVELOPER’s failure to 

comply with reporting or other provisions of the policies including 
breaches of representations shall not affect coverage provided to 
the DISTRICT, its officers, officials, employees, agents, or 
volunteers. 

 
(iv) Provision or endorsement stating that DEVELOPER’s insurance 

shall apply separately to each insured against whom claim is 
made or suit is brought, except with respect to the limits of the 
insurer’s liability. 

 
(v) Provision or endorsement stating that such insurance, subject to 

all of its other terms and conditions, applies to the liability 
assumed by DEVELOPER under the Agreement, including, 
without limitation, that set forth in Article VI, Section A, 
Indemnity. 

 
C. No Design Responsibility. DISTRICT acknowledges that DEVELOPER, in performing 

those services set forth in this Agreement, will be acting as a knowledgeable and 
experienced contractor in carrying out its duties under this Agreement and is not 
acting, and does not purport to act, as a design professional and is assuming no design 
responsibility under this Agreement. 

 
D. Limitation of Liability. DEVELOPER’s liability arising out of the performance of the 

work hereunder shall be limited to the aggregate of (1) the insurance coverage limits 
required under this Agreement; (2) any additional insurance coverage provided by 
DEVELOPER’s policies for any such loss or damage; and (3) the amount of fees and 
expenses paid by DISTRICT to DEVELOPER in connection with this Agreement. 

 
E. Independent Contractor. DEVELOPER, in the performance of this Agreement, is and 

shall be and an independent Contractor. DEVELOPER understands and agrees that 
DEVELOPER and all of DEVELOPER’s employees, agents, contractors, subcontractors, 
consultants, and subconsultants shall not be considered officers, officials, employees 
or agents of the DISTRICT. 



Preliminary Services Agreement 
GJUESD & S+B James Construction California Inc.  

 

F. No Third Party Rights. Nothing contained in this Agreement shall create a contractual 
relationship with or a cause of action in favor of any third party that is not a party to 
this agreement against either the DISTRICT or DEVELOPER. 

 
G. Binding on Successors. The DISTRICT and DEVELOPER, respectively, bind 

themselves, their partners, officers, successors, assigns and legal representatives to 
the other party to this Agreement with respect to the terms of this Agreement. 
DEVELOPER shall not assign this Agreement. 

 
H. Governing Law. This Agreement shall be governed by the laws of the State of 

California, and venue for any action to enforce shall be in the County in which the 
Project is located. 

 
I. Modifications. This Agreement may be amended or modified only by an agreement 

in writing signed by both the DISTRICT and DEVELOPER. 
 

This Agreement has been entered into as of the day and year first written above. 
 
 

“DISTRICT” “DEVELOPER” 
 
 

                     
 
 

 
By:    By:      

 

Name: Lois Yount Name:    
Title: Superintendent Title:    

GALT JOINT UNION ELEMENTARY 
SCHOOL DISTRICT  

S&B JAMES CONSTRUCTION 
CALIFORNIA INC 



 

Exhibit A 
 

Workers’ Compensation Certificate 

CERTIFICATE OF COMPLIANCE WITH LABOR CODE § 3700 

 
I am aware of the provisions of Section 3700 of the Labor Code which require 

every employer to be insured against liability for workers’ compensation or to undertake self-

insurance in accordance with the provisions of that code, and I will comply with such 

provisions before commencing the performance of the work of this Agreement. 

 

 
 

By:      
 

Title:      



 

 

Exhibit B 
 

Scope of Services 
 

DEVELOPER shall provide all usual and all reasonable services as needed in the 
circumstances and such services shall include without limitation: 

 
A. Site Evaluation and Coordination 

 
1. Evaluate existing site to determine access requirements, undocumented 

utility appurtenances, condition of salvage items and impacts from 
observable soil conditions. 

 
2. Provide recommendations relating to soil investigations and utility 

locations and capacities. 
 

3. Develop written report capturing observations and subsequent 
recommendations and submit to DISTRICT. 

 
 

B. Plan Review 
 

1. Review initial conceptual design and make recommendations to assist in 
achieving conformance with DISTRICT’s construction budget. 

 
2. Review plans and specifications for each design increment at 100% DD 

phase and CD Phase (prior to DSA submittal) and evaluate design 
concepts, systems and details for construction and sequence feasibility. 

3. Develop written report capturing observations and subsequent 
recommendations and submit to DISTRICT. 

 
4. Meet and work with DISTRICT’s design team to insure that project design 

is consistent with DISTRICT’s current design standards and incorporates 
relevant recommendations. 

 
 

C. Meetings 
 

1. Attend weekly Design Team meetings, DISTRICT and site staff meetings, 
and other community and stakeholder meetings as required. 

 
 

D. Accounting and Budget Management System 
 

1. In concert with DISTRICT staff and consultants, develop the Project 
accounting and budget management systems. A process of providing up 
to date costs is required. During construction, monthly reporting will be 
required. 



 

E. Value Engineering 
 

1. Review plans and specifications and make recommendations for each 
design increment and evaluate design concepts, systems and details 
for cost effectiveness, space usage, and schedule efficiencies. 

 
2. Provide DISTRICT with two (2) written evaluations of plan review at 

two different design stages (stages to be determined) and provide 
subsequent recommendations, including written analysis of long lead 
purchases with associated recommendations. 

 
 

F. CPM Scheduling/Methodology and Strategic Plan 
 

1. Develop one conceptual schedule (at design stage to be determined) 
for each design increment detailing projected sequence of work and 
duration. 

 
2. Develop a master conceptual schedule for incorporating sequence and 

durations for scope of each design increment. Overall sequence of 
construction will be based on the information received from the 
DISTRICT, the Project architect and site staffs reflecting the school’s 
schedule and potential construction conflicts from work of other 
contracts. 

 
3. Prepare written narrative reflecting construction methodology and 

outlining strategic plan to be submitted with master schedule. 
 

4. Develop cash flow projections in association with master conceptual 
schedules. 

 
 

G. Preliminary and Detailed Estimating 
 

1. Develop detailed estimates of probable construction costs for each design 
increment at the following stages of design: 

 
a. 100% Completion - Conceptual Design Phase 

 
b. 100% Completion – Design Development Phase 

 
c. 50% Completion – Construction Document Phase 

 
d. 90% Completion – Construction Document Phase/Submittal to 
DSA 

 
2. Develop one detailed master estimate for complete site scope of work at 

minimum Design Development Phase. 
 

3. Cost estimates will follow a unit price format broken down by 
Construction Specification Institute sections of work. 



 

 
 
 
 

H. Construction Planning 
 

1. Develop Construction Staging and Phasing plan consistent with design 
documents, Increment Submittals and DISTRICT’s bond program execution 
schedule. 

 
2. Indicate contractor lay-down areas, access points, temporary construction 

facilities (trailers, site fencing, etc). 
 

3. Indicate campus traffic sequencing and special controls impacting campus 
operations. 

 
4. Prepare a Construction Staging and Phasing plan and submit to DISTRICT. 

 
 

I. Procurement/GMP Development 
 

1. Prior to and in preparation of final GMP development, develop detailed 
scopes of work for each trade in each design increment. 

 
2. Develop and initiate subcontractor pre-qualification process as required 

and evaluate responses. 
 

3. Advertise and solicit subcontractor and vendor proposals for each 
applicable trade for each design increment proposal stage utilizing vendor 
databases and local resources for solicitation. 

 
4. Evaluate subcontractor and vendor proposals for price, completeness, 

responsiveness and qualifications giving significant consideration to local 
subcontractors and vendors and negotiate with successful bidders as 
required. 

 
5. In coordination with DISTRICT and Design Team, review subcontractor and 

vendor proposals to finalize selection of subcontractors and material 
vendors. 

 
6. Develop final GMP proposals for each design increment utilizing selected 

subcontractors and material vendors and submit to DISTRICT in final cost 
proposal formats. 

 
 

J. Schedule for Construction 
 

Construction is anticipated to start on March 16, 2023 and be completed by October 
2023. 



 

Exhibit C 
 

Preconstruction Services Budget 
See Attached  

 
 



EXHIBIT C

PRECONSTRUCTION SERVICES BUDGET

PROJECT: Valley Oaks Elementary School Project DURATION: 12/7/2022

LOCATION: Galt, CA

CLIENT: Galt Joint Union Elementary School District

ARCHITECT: DCA

DESCRIPTION  $ / HR Sub-Total TOTAL

Meetings   

Project Manager 6 HR $95 $570

Subtotal $570

GMP (Instructions to Bidders, Bid Analysis, Buyout, etc.)   

Project Manager 2 $95 $190

Estimator 16 HR $85 $1,360

Subtotal $1,550

Site Investigation   

Project Manager 1 HR $95 $95

Superintendent 1 HR $95 $95

Subtotal $190

Project Schedule & Site Logistic Plan   

Superintendent 2 HR $95 $190

Subtotal $190

Total Preconstruction Cost $2,500



Review of Lease-Leaseback Proposals Received for Valley Oaks Elementary School Classroom Building.  

Received on Wednesday, November 30, 2022 

Proposals were received from the following Contractors: 
 

• Otto Construction 
• Swinerton 
• S+B James Construction  
• Broward Builders, Inc. 

 
All Contractors were prequalified with the District and attended the mandatory pre-conference site walk at 
Valley Oaks Elementary School.   
 
PROPOSAL EVALUATION AND BEST VALUE SCORING: 
 
The District’s Evaluation Committee consisted of the following: 
 

• Lois Yount, Superintendent 
• Nicole Lorenz, Chief Business Officer 
• Alicia Valdovinos, Administrative Assistant  

 
Each member independently scored each proposal based on the evaluation categories set forth in the District’s 
adopted LLB evaluation process.   
 
Phase 1:   
Determine total technical score using the criteria attached.  The maximum technical score is 150.  Either failing 
the mandatory requirements or receiving a technical score of less than 113 disqualifies the proposal.   
 
Conclusion of Phase 1:   

• All four General Contractors met the mandatory requirements of Phase 1. 
 

Phase 2:  
Determine the total price score for proposals for Preconstruction Services, Lease-Leaseback Fee, and General 
Conditions Cost.  The total price score is 100 points. 
 

• Otto Construction scored 0 points 
• S+B James Construction scored 94 points  
• Swinerton scored 88 points  
• Broward Builders, Inc. scored 28 points  

 
 
Conclusions and Recommendations: 
After completing the evaluation, best value scoring, interviews, and reference checks, the committee 
recommends S+B James Construction for the District’s LLB partner for Valley Oaks Elementary School.  
Determining factors include construction schedule, best value, LLB experiences, and professional references and 
experience.   



EVALUATION CATEGORY: 
Qualifications/Technical

POINTS 
POSSIBLE

1 Mandatory Requirements Pass/Fail Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass Pass

2 Firm and Personnel Experience and 
Qualifications 25 25 25 25 25 25 25 25 25 25 22 23 25

3 Capacity and Methodology 35 30 30 30 25 25 25 35 35 35 35 35 35
4 Litigation and Disputes 10 10 10 10 10 10 10 10 10 10 8 8 8
5 Experience and Past Performance 35 35 35 35 35 35 35 35 35 35 35 35 35
6 Preconstruction Services 10 8 8 8 10 10 10 10 10 10 10 10 10
7 Safety 5 2 2 2 3 3 3 5 5 5 4 5 5
8 Financial Information 20 18 18 18 18 18 18 18 18 18 18 18 18

9 Labor Compliance/Skilled and Trained 
Workforce 5 2 0 3 5 5 5 5 5 5 5 5 5

10 Exceptions to Preconstruction/LLB Documents 5 0 5 0 0 5 0 5 5 5 0 5 5
MAXIMUM TECHNICAL SCORE 150 130 133 131 131 136 131 148 148 148 137 144 146

Broward Builders, Inc. Otto Construction S+B James Construction Swinerton



Services Otto Construction S+B James Construction Swinerton Broward

Preconstruction Services Fee Proposal $32,700.00 $2,500.00 $500.00 $18,000.00

Points Assigned:  Total Points Possible = 20 0 20 20 0

Lease-Leaseback Fee Proposal 6.25% 2.50% 1.15% 3.50%

Points Assigned:  Total Points Possible = 40 0 34 40 28

General Conditions Cost $49,700.00 $21,616.00 $25,000.00 $52,000.00

Points Assigned:  Total Points Possible = 40 0 40 28 0

Total Possible = 100 0 94 88 28



 
 EVALUATION CATEGORY: Qualifications/Technical POINTS 
1. Mandatory Requirements Pass/Fail 
2. Firm and Personnel Experience and Qualifications 25 
3. Capacity and Methodology 35 
4. Litigation and Disputes 10 
5. Experience and Past Performance 35 
6. Preconstruction Services 10 
7. Safety   5 
8. Financial Information 20 
9. Labor Compliance/Skilled and Trained Workforce   5 
10. Exceptions to Preconstruction/LLB Documents   5 
 MAXIMUM TECHNICAL SCORE 150 

 
 

Services Price Ranking from Low to High Points Assigned Max Points 
Preconstruction Services Up to 4.9% higher than average cost 20 points 20 

Points 
 5% -9.9% higher than average cost 18 points  
 10%-14.9% higher than average cost 16 points  
 15%-19.9% higher than average cost 14 points  
 20%-24.9% higher than average cost 12 points  
 25%-29.9% higher than average cost   8 points  
 30% or more higher than average cost   0 points  
Lease-Leaseback Fee  

Low Fee 
 
40 points 

40 
Points 

 Up to 0.5% higher than low fee 37 points  
 0.51% – 1.0%higher than low fee 34 points  
 1.01% - 1.5% higher than low fee 31 points  
 1.51% -2.0% higher than low fee 28 points  
 2.01% -2.5% higher than low fee 25 points  
 2.51% - 2.5% higher than low fee 22 points  
 3.01% - 3.5% higher than low fee 19 points  
 More than 3.5% higher than low fee   0 points  
General Conditions Cost  

Low Cost 
 
40 points 

40 
Points 

 Up to 4.9 % higher than low cost 37 points  
 5.0% -9.9% higher than low cost 34 points  
 10.0% - 14.9% higher than low cost 31 points  
 15.0% - 19.9% higher than low cost 28 points  
 20.0% -24.9% higher than low cost 25 points  
 25.0% - 30.0% higher than low cost 22 points  
 More than 30% higher than low cost   0 points  
 MAXIMUM TOTAL PRICE SCORE  100 POINTS 
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2B.  FIRM AND PERSONNEL 
 EXPERIENCE AND 
 QUALIFICATIONS

Founded in 1977, S+B James Construction has been setting the standard for 
excellence in educational, commercial, retail, medical, industrial, and public 
works construction in Northern California. We have established a reputation 
of providing exceptional management and high quality construction work 
that is completed on budget, on time, every time.

Our staff are experienced and knowledgeable about every aspect of the 
construction process, including:

 � Project management and 
communication

 � Construction planning and 
coordination

 � Quality assurance
 � LEED and Green Globes 

certified project requirements
 � OSHA safety standards
 � Obtaining required permits and 

inspections

 � Commissioning
 � Project close-out
 � Open-book invoicing
 � Collaboration with client’s 

design team
 � DSA and OSHPD Projects
 � LLB, Design Build and Design 

Assist

Self-Performance of Construction
The S+B James team takes great pride in providing superior craftsmanship 
with attention to the details that make a project successful. Many of our 
craftsmen have worked for S+B James for over 20 years. We perform all 
types of construction, including:

 � Rough carpentry
 � Erection of pre-engineered steel 

building construction
 � Concrete work

 � Site improvements
 � Doors, frames, hardware
 � Owner furnished,  

contractor installed items

Knowing that the work we do directly affects people in our community, we 
commit ourselves to delivering quality in every aspect of each project. Every 
minute of planning, collaboration, communication, and execution for each of 
our projects is focused on the success of the entire team.

Learn more about our qualifications for providing preconstruction and 
lease-leaseback services on California school construction projects in 
Sections 2E: Relevant Experience and 2F: Preconstruction Services.

150+
Employees

45+
Years in 
Business

2.B.1 Description of Firm. Include a description of the Firm’s qualifications for providing preconstruction and lease-leaseback 
services on California school construction projects. Include information regarding the size of the Firm, number of employees, 
name(s) of owner(s), location of the primary office and the office from which the required services will be performed, nature of 
all work performed, and the number of years in this particular business. The Firm shall provide an affirmative statement that it 
is independent of the District as defined by generally accepted standards.

BE THERE FOR
EACH OTHER 

SUPPORT OUR
COMMUNITIES TRANSPARENT

BE MAKE
THINGS RIGHT 

O U R  R E L A T I O N S H I P S  A R E  E V E R Y T H I N G !

M I S S I O N  &  V I S I O N

PRIMARY OFFICE:  
1450 Halyard Drive, Suite 11A 
West Sacramento, CA 95691 
(Same office in which required 
services will be performed.)

OWNERS
Silas Nigam, President 
Heman Chand, Vice President 
Josh Walker, General 
Superintendent                                   
Allen Purdy, Treasurer                         
Terry Mackey, Secretary

S+B James Construction 
confirms that it is independent 
of Galt Joint Union Elementary 
School District.

Throughout this 
proposal, please 
reference these blue 
boxes for specific 
questions asked 
within the RFP, followed by S+B 
James responses
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2.B.2 Firm’s Personnel and Staffing Resources. Submit an organizational chart containing the names of each key staff 
member (Project Manager, Superintendent, Cost Estimator, Scheduler, etc.), together with their resumes, who will be 
proposed to provide the requested services, including their qualifications and recent relevant experience providing similar 
services.

BRIAN MCCARTHY
PROJECT MANAGER

NICK SANCHEZ
SAFETY MANAGER

JOHN CALLISON
SUPERINTENDENT

KEY TEAM

SILAS NIGAM
DBIA, LEED GA

PRINCIPAL IN 
CHARGE

PROJECT ORGANIZATION

Worked on over 30+ LLB Projects

Experience - Recently completed similar projects in 
occupied operational campuses with similar delivery 
method. 

Silas lives in Galt and is able to respond to any issue, 24/7.

Team Synergy - Experience working with Galt JUESD and 
Derivi Castellanos Architects

WHY THIS TEAM
✓✓
✓✓

✓✓
✓✓

JOSH WALKER
GENERAL 

SUPERINTENDENT / 
LEAD SCHEDULER

DUSTIN FRETWELL
ESTIMATOR

SAM KHAN
PROJECT ENGINEER

HAYDEN MEYERS 
 DBIA, LEED GA

PROJECT EXECUTIVE

MAIN POINTS OF CONTACT

KEEP YOUR  
DOLLARS LOCAL!

Silas is majority 
owner at S+B James

“Working in a school 
environment has it’s 
unique features all on 
its own, especially when 
teachers and students 
are present. I greatly 
appreciated S+B James’ 
level of expertise and 
their consistent concern 
for the well-being of 
‘your house’ as they put 
it.” 

Ms. Monte Gregg, Principal 
Antioch USD,  

Mission Elementary School 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      December 14, 2022 Agenda Item:  212.399 
Board Consideration of Approval of 
Resolution No. 8; California State Preschool 
Program Continued Funding Application 
 

Presenter:            Donna Mayo-Whitlock Action Item: XX 
 Information Item:  
 

 
Continued California State Preschool Program (CSPP) Funding Application for 2023-24 School 
Year:  
 
Annually, CSPP contractors who wish to be considered for continued funding for the following 
school year must complete an application for continued funding.  A copy of the Board of 
Trustee’s Board resolution authorizing the superintendent’s signature on the application must 
be included in the submission to California Department of Education (CDE).  
 
CSPP contractors who apply for and are approved for continued funding do not need to sign a 
contract with the CDE to provide CSPP services for 2023-24. Contractors will be notified in 
writing by April 2023 if the CDE determines the agency will not be renewed for a subsequent 
contract year. 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

 



Galt Joint Union Elementary School District 

Resolution # 8 

California State Preschool Program Continued Funding Application 

Fiscal Year 2023-24 

 

Be it resolved that the Governing Board of the Galt Joint Union Elementary School district 
authorizes the submission of the California State Preschool Program continued Funding 
Application Fiscal year 2023-24 and that the persons listed below are authorized to sign the 
application for the Governing Board. 

 

Donna Mayo-Whitlock Educational Services Director  ___________________________ 

 

Lois Yount   Superintendent _______________________________________ 

 

Nicole Lorenz   Chief Business Official  __________________________________ 

 

Passed and adopted this 14th day of December 2022 by the Governing Board of the Galt Joint 
Union Elementary School District, Sacramento County, California. 

 

I, __________________________, Clerk of the Governing Board of the Galt Joint Union 
Elementary School District, Sacramento County, in the State of California, certify that the 
foregoing is a complete, accurate and correct copy of a Resolution adopted by the said Board at 
a regular meeting thereof held at Galt City Hall Chamber, 380 Civic Drive, Galt.  The Resolution 
is on file in the office of said Board. 

 

        ______________________________ 
                                                                                                              Clerk 
 
Vote: 

Ayes:  ______ 

Noes:  ______ 

Abstain: ______ 

Absent: ______ 

 







California Department of Education 
Early Education Division 

Contractor Name: 
Galt Joint Union Elementary School District 

Vendor# 
6734 

County 

EED-3704 
CFA FY 2023-24 

34 - Sacramento 

Section Ill - Contractor's Officers and Board of Directors Information 

Does the contractor have a 
� Yes 0 No board of directors? 

If no, please explain the entity type 
and the governance structure (i.e., 
number of owners and 
partnership) 
List all officers and board members/governing individuals (i.e., owner, director, etc.) 
Attach additional sheets as necessary. 

Officer, 
Board Title Telephone Mailing Email 

Member, Number Address Address 
Owner 

or 
Governing 
Individual 

Name 
209-744-4545 1018 "C" Street, Ste. 210 
209-744-4545 1018 "C" Street, Ste. 210 
209-744-4545 1018 "C" Street, Ste. 210 
209-744-4545

1018 "C" Street, Ste. 210 209-744-4545

Have any of the listed officers, board members, owners or other governing 
individuals ever served as an officer, board member, owner or governing individual 
with an agency that received state or federal funding and which agency funding was 
terminated or involuntarily non-renewed, or the agency was debarred from funding 
for any period of time? 

D Yes � No

If yes, list on a separate page the officer(s), board member(s), owner(s) or other 
governing individual(s) to which this applies and include the former agency(ies) with 
which the individual(s) was/were previously affiliated and the circumstances leading 
to the termination, involuntary non-renewal or debarment. 

Page 5 

Wesley Cagle
Traci Skinner

Casey Raboy
Annette Kunze
Katherine Harper

TBD

TBD

TBD
TBD

TBD

1018 "C" Street, Ste. 210 

wcagle@galt.k12.ca.us
tskinner@galt.k12.ca.us
craboy@galt.k12.ca.us
cjkunze@softcom.net
kharper.galt@gmail.com
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