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Galt Joint Union Elementary School District 
Board of Education 

“Building a Bright Future for All Learners” 
 

 
Regular/Annual Organizational Board Meeting  Galt Joint Union Elementary 
Wednesday, December 12, 2018   School District Office 
6:00 p.m. Closed Session                                             1018 C Street, Suite 210, Galt, CA 95632 
7:00 p.m. Open Session 
 
 

AGENDA 

 
 

A. 6:00 p.m. – Closed Session: Galt Joint Union Elementary School District Office  
   
B. Announce Items to be Discussed in Closed Session, Adjourn to Closed Session 
    
 1. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Lois Yount, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Unrepresented Employees 

    
 2. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 
    
C. Adjourn Closed Session, Call Meeting to Order, Announce Action Taken in Closed 

Session 
  
D. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. Community members who cannot wait for the 
related agenda item may also request to speak at this time by indicating this on the speaker’s request form. 

  
E. Announcement of Results of Board Member Election as Per Elections Code §15400 
  
F. The Oath of Office will be administered to the following appointees in lieu of election to  

the office of Galt Joint Union Elementary School District Governing Board Member at an 
election duly held therein on the 6th day of November, 2018 

1. Wesley Cagle 
2. Grace Malson 
3. Thomas Silva 

  
  

Anyone may address the Board regarding any item that is within the Board’s subject matter jurisdiction.  However, the 
Board may not take action on any item which is not on this agenda as authorized by Government Code Section 54954.2. 
 
Community members and employees may address items on the agenda by filling out a speaker’s request form and giving it 
to the board meeting assistant prior to the start of that agenda item. 
 
Comments are limited to no more than 3 minutes or less pending Board President approval. 
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G. 171.956 Annual Organization of the Board/Election of Officers MOTION 
 1. Election of President  
 2. Election of Vice President  
 3. Election of Clerk  
 4. Election of Board Representative  
    
H. 171.957 Board Committee Member Reorganization for 2019 MOTION 
    
I Recognition  
  1. Board of Trustee Service  
  2. SEVA Student Educational Video Awards Teacher of the Week  
    
J. Reports   
 LCAP GOAL 1 

Develop and implement a personalized learning and strengths-based growth plan for every learner that 
articulates and transitions to high school learning pathways while closing the achievement gap. 

 

    
 LCAP GOAL 2 

Implement California State Standards in classrooms and other learning spaces through a variety of blended 
learning environments while closing the achievement gap. 

 

    
 LCAP GOAL 3 

Processes and measures for continuous improvement and accountability are applied throughout the district, 
including personalized evaluation processes for educators. 

 

 1. CA Dashboard: GJUESD  
    
 LCAP GOAL 4 

School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
 

 1. Measure K Update  
  a. Budget and Expenditures  
  b. Marengo Ranch Elementary School Construction Update  
    
K. Recommended Actions/Routine Matters/New Business  
   
 171.958 Consent Calendar 

a. Approval of the Agenda 
At a regular meeting, the Board may take action upon an item of business not appearing on the 
posted agenda if, first, the Board publicly identifies the item, and second, one or more of the 
following occurs: 
1) The Board, by a majority vote of the full Board, decides that an emergency (as defined in 

Government Code section 54956.5) exists; or 
2) Upon a decision by a two-thirds vote of the Board, or if less than two-thirds of the Board 

members are present, a unanimous vote of those present, the Board decides that there is a 
need to take immediate action and that the need for action came to the attention of the District 
after the agenda was posted; or 

3) The item was posted on the agenda of a prior meeting of the Board occurring not more than 
five calendar days prior to the date of this meeting, and at the prior meeting, the item was 
continued to this meeting. 

 
b. Minutes: November 28, 2018 Regular Board Meeting 
 
c. Payment of Warrants –  

Certificated/Classified Payrolls Dated: 11/30/18 
Vendor Warrant Numbers: 19437515-19437556, 19439286-
19439317 
  

d. Personnel 
1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires 

MOTION 



Agenda 12/12/18                                                                                                                                                                                    pg. 3 

    
 171.959 Consent Calendar (Continued) – Items Removed for Later 

Consideration 
CC 

Items 
Removed 

    
 171.960 Board Consideration of Approval of School Boundary Change 

Beginning in the 2019-20 School Year 
MOTION 

    
 171.961 Board Consideration of Approval of 2018/19 First Period Interim 

Report and Budget Revisions 
MOTION 

    
 171.962 Board Consideration of Approval of 2017/18 GJUESD Single Plans 

for Student Achievement   
MOTION 

    
 171.963 Board Consideration of Approval of 2019-20 School Calendar MOTION 
    
 171.964 California School Employees Association and its GJUESD Chapter 

No. 362 Proposal for Fiscal Year 2019-20 with GJUESD 
Information 

Item 
    
 171.965 GJUESD Proposal for Fiscal Year 2019-20 with California School 

Employees Association and its GJUESD Chapter No. 362 
Information 

Item 
    
L. Public Comments for topics not on the agenda 

Public comment should be limited to five minutes or less pending Board President approval. 
    
M. Pending Agenda Items  
 1. School Furniture Analysis and Pilot Programs  
 2. Farm To Futures Center  
 3. Technology and Learning  
 4. School District Properties  
    
N Adjournment 
  
 

The next regular meeting of the GJUESD Board of Education: January 23, 2019 

Board agenda materials are available for inspection at the address below. 
Individuals who require disability-related accommodations or modifications including auxiliary aids and services in order to participate in 

the Board meeting should contact the Superintendent or designee in writing:  
 Karen Schauer Ed.D., District Superintendent 
 Galt Joint Union Elementary School District 
 1018 C Street, Suite 210, Galt, CA 95632 

(209) 744-4545 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      12/12/18 Agenda Item:  Closed Session 
 

Presenter:            Karen Schauer Action Item:  
 Information Item: XX 
 

  

1. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 
Agency Negotiator: Karen Schauer, Lois Yount, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Unrepresented Employees 

   
2. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      12/12/18 Agenda Item:  Announcement of Results of 
Board Member Election as Per Elections 
Code §15400 
 

Presenter:            Karen Schauer Action Item:  
 Information Item: XX 
 

The Oath of Office will be administered to the following appointees in lieu of election 
to the office of Galt Joint Union Elementary School District Governing Board Member 
at an election duly held therein on the 6th day of November, 2018. 
 

1. Wesley Cagle 
2. Grace Malson 
3. Thomas Silva 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      12/12/18 Agenda Item:  171.956 Annual Organization 
of the Board/Election of Officers 
 

Presenter:            Karen Schauer Action Item: XX 
 Information Item:  

  
Annual Organization of the Board/Election of Officers* 

1. Election of President 
The president shall preside at all Board meetings. He/she shall:  

• Call the meeting to order at the appointed time.  
• Announce the business to come before the Board in its proper order.  
• Enforce the Board's policies relating to the conduct of meetings and help 

ensure compliance with applicable requirements of the Brown Act.  
• Recognize persons who desire to speak, and protect the speaker who has the 

floor from disturbance or interference.  
• Explain what the effect of a motion would be if it is not clear to every member.  
• Restrict discussion to the question when a motion is before the Board.  
• Rule on issues of parliamentary procedure.  
• Put motions to a vote, and state clearly the results of the vote.  
• Be responsible for the orderly conduct of all Board meetings. 

 
2. Election of Vice President 

Serve as presiding officer in the absence of the president. 
 

3. Election of Clerk 
The duties of the clerk shall be to:  

• Certify or attest to actions taken by the Board when required.  
• Maintain such other records or reports as required by law.  
• Sign the minutes of Board meetings following their approval.  
• Sign documents on behalf of the district as directed by the Board.  
• Serve as presiding officer in the absence of the president and vice president.  
• Perform any other duties assigned by the Board. 

 
4. Election of Board Representative 

The Governing Board may appoint any of its members to serve as its representatives 
on district committees or advisory committees of other public agencies or 
organizations. Due to open meeting law requirements, a majority of the Board shall 
not be appointed to serve on the same committee. 

 
*No Board member shall serve more than two consecutive years in the same office. BB  9100  (Board Bylaws) 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      12/12/18 Agenda Item:  171.957 
Board Consideration of Approval of 2019 
Board Committee Members  

 
Presenter:            Karen Schauer Action Item: XX 
 Information Item:  

 
Board members will have an opportunity to make any changes to board committee 
representation. A copy of the current board committee member list is enclosed. 
 
Attachments:  

1. Revised Appointments: July 2018 
2. Appointments: December 2017 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



 
2018 GJUESD Board Member  

Committee Appointments 
 

 

 
*Revised July 25, 2018 

CAST 
(City And Schools Together) 

Galt Schools 
JPA  

(Joint Powers Authority) 

Transportation SCSBA 
(Sacramento County School 

Board Association Rep.) 

Board Policy 
Committee 

Meets as needed. 
 
 
 
5:00 p.m.  
City of Galt 
 

Meets quarterly, 2nd 
Monday of Jan., Mar., 
June & Sept.  
(additional meetings called as 
needed) 
 
5:30 p.m. GJUESD 
District Office 
 
 

Meets as needed. Meets as needed. Meets as needed. 

Committee 
communicates and 
collaborates concerning 
Galt youth matters, 
opportunities, and 
partnerships. Committee 
composed of 2 city 
council members, 2 
GJUESD Board 
members, and 2 GHSD 
board members, city 
manager and district 
superintendents. 

Established December 
12, 1990 between the 
Galt Joint Union High 
School District and the 
Galt Joint Union 
Elementary School 
District. The purpose of 
the Galt Schools JPA is 
to provide for the 
financing or refinance 
the acquisition, 
construction and 
improvement of various 
school facilities for the 
GHSD and the 
GJUESD. 
 
 

Committee represents 
GJUESD and GHSD to 
discuss transportation 
matters. 

Brings together school 
governing board 
members and the county 
office on behalf of 
Sacramento county 
children as needed. 

Committee prepares 
GJUESD new policies 
or revises existing 
policies for board 
consideration. 

Note: The CAST Committee 
typically meets 4 times a year. 

Note: The JPA typically meets 
4 times a year. 
 

Note: The Transportation 
Committee meets as needed. 
 
 

Note: There are 2 SCSBA 
meetings per year. One in 
March and one in October. 

Note: The Board Policy 
Committee meets as needed. 

Members Members Members Member Member 
John Gordon *Wesley Cagle Wesley Cagle John Gordon Grace Malson 
Grace Malson Grace Malson *John Gordon   

Alternate: 
Wesley Cagle 

Alternate: 
*Matthew Felix 

Alternate: 
*Matthew Felix 

Alternate: 
Grace Malson 

 



 
2018 GJUESD Board Member  

Committee Appointments 
 

 

CAST 
(City And Schools Together) 

Galt Schools 
JPA  

(Joint Powers Authority) 

Transportation SCSBA 
(Sacramento County School 

Board Association Rep.) 

Board Policy 
Committee 

Meets as needed. 
 
 
 
5:00 p.m.  
City of Galt 
 

Meets quarterly, 2nd 
Monday of Jan., Mar., 
June & Sept.  
(additional meetings called as 
needed) 
 
5:30 p.m. GJUESD 
District Office 
 
 

Meets as needed. Meets as needed. Meets as needed. 

Committee 
communicates and 
collaborates concerning 
Galt youth matters, 
opportunities, and 
partnerships. Committee 
composed of 2 city 
council members, 2 
GJUESD Board 
members, and 2 GHSD 
board members, city 
manager and district 
superintendents. 

Established December 
12, 1990 between the 
Galt Joint Union High 
School District and the 
Galt Joint Union 
Elementary School 
District. The purpose of 
the Galt Schools JPA is 
to provide for the 
financing or refinance 
the acquisition, 
construction and 
improvement of various 
school facilities for the 
GHSD and the 
GJUESD. 
 
 

Committee represents 
GJUESD and GHSD to 
discuss transportation 
matters. 

Brings together school 
governing board 
members and the county 
office on behalf of 
Sacramento county 
children as needed. 

Committee prepares 
GJUESD new policies 
or revises existing 
policies for board 
consideration. 

Note: The CAST Committee 
typically meets 4 times a year. 

Note: The JPA typically meets 
4 times a year. 
 

Note: The Transportation 
Committee meets as needed. 
 
 

Note: There are 2 SCSBA 
meetings per year. One in 
March and one in October. 

Note: The Board Policy 
Committee meets as needed. 

Members Members Members Member Member 
John Gordon Kevin Papineau Wesley Cagle John Gordon Grace Malson 
Grace Malson Grace Malson Kevin Papineau   

Alternate: 
Wesley Cagle 

Alternate: 
Wesley Cagle 

Alternate: 
John Gordon 

Alternate: 
Grace Malson 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 

 Board Meeting Agenda Item Information 

 

Meeting Date:      12/12/18 Agenda Item:  Recognition 
 

Presenter:            Karen Schauer Action Item:  
 Information Item: XX 
 
  

1. Board of Trustee Service 
  
2. SEVA Student Educational Video Awards Teacher of the Week 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Karen Albert of Robert L. McCaffrey Middle School in the Galt Joint Elementary 
School District is this weeks SEVA Teacher of the Week. 
 

Mrs. Albert has helped students learn all things video production for ten of her 19 years in 
teaching. During these ten years Mrs. Albert has gotten to experience the magic of seeing 
students’ creativity shine. She challenges her students to try something new and helps them 
see that they are capable of things they might not have known 
were possible otherwise. 

Mrs. Albert has found that her students often teach her just as 
much as she is teaching them. While she encourages her 
students to look to their peers for help before they come to her, 
she also isn’t afraid to ask for help from her students in front of 
the class. The sense of pride that comes from this collaboration 
is unmistakable. Mrs. Albert understands that the more 
responsibility she gives her students the more they develop 
skills that can be used beyond the four walls of the classroom. Mrs. Albert has been one of 
the biggest supporters of creating a group for our teachers. She is always looking to build a 
stronger network and has been instrumental in creating a community for media teachers. 

ABOUT SECC 
SECC’s mission is to provide quality educational resources to learners of all ages in the 
greater Sacramento community primarily through video and other information and 
communication technologies via cable systems and networks. SECC is a collaborative effort 
of the K-20 education community all working together toward this mission. 
 

https://www.secctv.org/partner/galt-joint-union-elementary-sd/
https://www.secctv.org/partner/galt-joint-union-elementary-sd/


Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      December 12, 2018 Agenda Item:  Reports 
 

Presenter:            Karen Schauer Action Item:  
 Information Item: XX 
  

LCAP GOAL 1 
Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and transitions to 
high school learning pathways while closing the achievement gap. 
  
  
LCAP GOAL 2 
Implement California State Standards in classrooms and other learning spaces through a variety of blended learning environments 
while closing the achievement gap. 
  
  
LCAP GOAL 3 
Processes and measures for continuous improvement and accountability are applied throughout the district, including personalized 
evaluation processes for educators. 
1. CA Dashboard: GJUESD 
  
  
LCAP GOAL 4 
School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
1. Measure K Update 
 a. Budget and Expenditures 

b. Marengo Ranch Elementary School Construction Update 
  
  

 

 

 

 

 

 

 

 

 

 



 
                                                                         

 

GJUESD Board Meeting: December 12, 2018 
 

 
LCAP GOAL 3 

 
 
 
 
LCAP GOAL 3 
Processes and measures for continuous improvement and accountability are applied throughout the LEA including personalized 
evaluation processes.  
 
1. CA Dashboard: GJUESD 

Presenter: Claudia Del Toro-Anguiano, Curriculum Director 
  
 The California School Dashboard is part of the new state accountability and continuous 

improvement system that moves away from a single score to a system that uses multiple 
measures. The Dashboard is essentially a report card for local schools and districts that 
takes a more holistic look at the many performance areas that are key to 
preparing learners for college and career after 12th grade.  
 
This new accountability system puts equity at the center of assessing local schools and 
districts.  The Dashboard provides greater transparency for parents and the 
community.  A report will be presented to the board which will include applicable state 
measures for our district and our schools. 
 
The CA Dashboard was publicly released on Thursday, December 6, 2018. 
 
 

  
  
 



 

Board of Education Meeting: December 12, 2018 
 

 
LCAP GOAL 4 

  
 
 
 
LCAP GOAL 4 
School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
 
1. Measure K Update 

Presenter: Lois Yount, Business Services Director 
 a. Budget and Expenditures  

The GJUESD Facilities Roadmap is updated and reflects current project timelines, 
expenditures and application status. 

   
 b. Marengo Ranch Elementary School Construction Update: Budget and Scope 

Considerations 
Pre-Construction services to identify site constraints, constructability issues, field 
investigations, bid solicitations, schedule sequencing and provide an initial Guaranteed 
Maximum Price (GMP) budget are now complete.  During pre-construction efforts, extensive 
site investigations and job walks with major trade contractors and design architect have 
identified additional scope of work that is required to remedy the current state of the 
buildings.   
 
All of the buildings, with the exception of Building H, will require a new substrate-plywood as 
the original buildings were assumed to have this installed as a part of its stucco system but 
did not.  This, along with current market conditions has resulted in a significant impact to the 
overall construction budget.    
 
The GMP for current project design will not work within the $7 million Construction Budget.   
The District, PBK, and S+B James Construction are working together to review potential 
design modifications, Value Engineering, scope reductions and deferred maintenance to 
better align the project design to the construction budget constraints.  
 
  
Some of the items that are being considered for scope modifications include but are not 
limited to the following: 
  

1. Replacement of only 4 Air Handling Units as the others can be serviced and kept 
functional 

2. Deletion of Sounds Absorption Panels in Multipurpose Building 
3. Roof replacement by overlay over existing roof in lieu of complete demo and 

replacement 
4. Cost effective substrate options being reviewed (Plywood vs DensShield) 
5. Reduction of Canopy Structures at locations not utilized as primary entrances 
6. Alternate product selection for canopy structures in lieu of Kalwall 
7. Review of Nichiha and plaster ratios 
8. Deletion of new round window in admin building 
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C:\Users\Kbock\Downloads\GJUESD CASH FLOW ANALYSIS NOV 26 2018

School Site Solutions, Inc.

GALT JOINT UNION ELEMENTARY SCHOOL DISTRICT ASSUMES STATE FUNDING FOR ALL MODERNIZATION PROJECTS RECEIVED IN 2020/21
CASH FLOW ANALYSIS MODERNIZATION PROJECTS 
2017 THROUGH 2021
November 26, 2018
ACTUAL AND PROJECTED REVENUE AND ACTUAL ACTUAL ACTUAL 2018/19 PROJECTED
EXPENDITURES 2016/17 - 2021/22 2016/17 2017/18 THROUGH NOV 2018 2018/19 2019/20 2020/21 2021/22

BEGINNING BALANCE $0 $10,136,222 $7,757,754 $4,814,521 $5,712,535 ($668,400) $5,529,455

Column1 Column2 Column3 Column4 Column5 Column6 Column7 Column8
REVENUE AVAILABLE FOR EXISTING FACILITIES/MODERNIZATION
Measure K Bond Issuance #1 $9,490,000
Measure K Bond Issuance #2 $0 $0 $0 $9,695,000
Interest Earnings $5,952 $123,543 $5,000 $30,000 $60,000 $30,000 $30,000
Prop 39 Energy Funding $650,248
State School Facilities Program -- Valley Oaks ES Modernization $0 $0 $0 $0 $0 $2,841,216 $0
State School Facilities Program -- Greer ES Modernization $0 $0 $0 $0 $0 $2,062,322 $0
State School Facilities Program -- River Oaks ES Modernization $0 $0 $0 $0 $0 $2,509,572 $0
State School Facilities Program -- Facil. Hardship -- Marengo Ranch -- Unknown $0 $0 $0 $0 $0 TBD $0
Other
SUBTOTAL MOD/EXISTING FACILITIES REVENUE $10,146,200 $123,543 $5,000 $9,725,000 $60,000 $7,443,110 $30,000

CUMULATIVE MOD/EX. FACILITIES REVENUE $10,146,200 $10,269,743 $10,274,743 $19,999,743 $20,059,743 $27,502,853 $27,532,853

ACTUAL AND PROJECTED EXPENDITURES
Districtwide Telephone Project $296,610 $18,100
Districtwide Security Camera Project $368,287 $3,592
Paving/Playground Equip/Fencing Project $332,042 $22,212
McCaffrey MS BFLC Renovation/Projectors Mount $274,917
Valley Oaks ES HVAC/Roofing Inc. 1A (Updated Estimate to Reflect LLB and Soft) $281,116 $1,348,695 $398,287
Valley Oaks ES Kitchen/MPR Mod Inc. 1B (Updated Est. to Reflect LLB and Soft) $172,788 $1,181,351 $2,701,846
Greer ES Modernization Increment 1 $163,749 $49,168 $886,283
Marengo Ranch ES Modernization  (PBK Estimate PLUS UPDATED DSA FEES) $378,782 $204,781 $3,360,699 $3,944,262
River Oaks ES Mod Increment I (PBK Estimate) $149,326 $18,627 $1,409,872 $2,186,673
Greer ES DSA Close-Out Work $49,484
Greer ES Mod Increment 2 (DCA Estimate) $355,255 $1,880,435
Greer ES Mod Increment 3 (DCA Estimate)
Valley Oaks ES Mod Increment 2 (DCA Estimate) $400,000 $1,864,800
Valley Oaks ES Mod Increment 3 (DCA Estimate) 
Valley Oaks ES Mod Increment 4 (DCA Estimate) 
Greer ES Increment 4 (DCA Estimate)
Warranty Callback $10,000 $20,000 $20,000 $20,000
Program Costs (legal, advertisement, consultants) $9,978 $84,395 $20,968 $20,000 $30,000 $30,000 $30,000
Catastrophic Loss Reserve (Claims, Major dryrot, termites, etc) @5% $0 $100,000 $100,000 $100,000
Escalation/Inflation $70,000 $250,000 $230,000
Program Contingency $50,000 $50,000 $50,000
Project Management $31,255 $40,000 $40,000 $40,000 $30,000
Other 

TOTAL EXPENDITURES $9,978 $2,502,012 $2,948,233 $8,826,986 $6,440,935 $1,245,255 $4,205,235
TOTAL CUMULATIVE EXPENDITURES $9,978 $2,511,989 $5,460,222 $14,287,208 $20,728,143 $21,973,398 $26,178,633

ENDING BALANCE MODERNIZATION/EXISTING FACILITIES $10,136,222 $7,757,754 $4,814,521 $5,712,535 ($668,400) $5,529,455 $1,354,220
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School Site Solutions, Inc.

GALT JOINT UNION ELEMENTARY SCHOOL DISTRICT
CASH FLOW ANALYSIS MODERNIZATION PROJECTS 
2017 THROUGH 2021
November 26, 2018
ACTUAL AND PROJECTED REVENUE AND
EXPENDITURES 2016/17 - 2021/22

BEGINNING BALANCE

Column1
REVENUE AVAILABLE FOR EXISTING FACILITIES/MODERNIZATION
Measure K Bond Issuance #1
Measure K Bond Issuance #2
Interest Earnings
Prop 39 Energy Funding
State School Facilities Program -- Valley Oaks ES Modernization
State School Facilities Program -- Greer ES Modernization 
State School Facilities Program -- River Oaks ES Modernization
State School Facilities Program -- Facil. Hardship -- Marengo Ranch -- Unknown
Other
SUBTOTAL MOD/EXISTING FACILITIES REVENUE
CUMULATIVE MOD/EX. FACILITIES REVENUE

ACTUAL AND PROJECTED EXPENDITURES
Districtwide Telephone Project
Districtwide Security Camera Project
Paving/Playground Equip/Fencing Project
McCaffrey MS BFLC Renovation/Projectors Mount
Valley Oaks ES HVAC/Roofing Inc. 1A (Updated Estimate to Reflect LLB and Soft)
Valley Oaks ES Kitchen/MPR Mod Inc. 1B (Updated Est. to Reflect LLB and Soft)
Greer ES Modernization Increment 1
Marengo Ranch ES Modernization  (PBK Estimate PLUS UPDATED DSA FEES)
River Oaks ES Mod Increment I (PBK Estimate)
Greer ES DSA Close-Out Work 
Greer ES Mod Increment 2 (DCA Estimate)
Greer ES Mod Increment 3 (DCA Estimate)
Valley Oaks ES Mod Increment 2 (DCA Estimate)
Valley Oaks ES Mod Increment 3 (DCA Estimate) 
Valley Oaks ES Mod Increment 4 (DCA Estimate) 
Greer ES Increment 4 (DCA Estimate)
Warranty Callback
Program Costs (legal, advertisement, consultants)
Catastrophic Loss Reserve (Claims, Major dryrot, termites, etc) @5%
Escalation/Inflation
Program Contingency
Project Management
Other 

TOTAL EXPENDITURES
TOTAL CUMULATIVE EXPENDITURES

ENDING BALANCE MODERNIZATION/EXISTING FACILITIES

2022/23 FUTURE TOTAL

$1,354,220 ($6,205,686)

Column9 Column10 Column11

$9,490,000
$9,695,000

$284,495
$650,248

$2,841,216
$2,062,322
$2,509,572

TBD

$0 $0 $27,532,853
$27,532,853 $27,532,853

$314,710
$371,879
$354,254
$274,917

$2,028,098
$4,055,985
$1,099,200
$7,888,523
$3,764,498

$49,484
$1,038,626 $3,274,316

$1,532,544 $1,532,544
$6,421,280 $8,686,080

4,213,331 $4,213,331
1,198,080 $1,198,080

$8,686,080 $8,686,080
$30,000 $100,000

$0 $0 $225,340
$20,000 $0 $320,000

$0 $550,000
$50,000 $0 $200,000

$0 $181,255

$7,559,906 $15,630,035 $49,368,573
$33,738,539 $49,368,574

($6,205,686) ($21,835,721)
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GJUESD MEASURE K FACILITIES IMPROVEMENT PRIORITIES: MULTI-YEAR ROLL-OUT
TIMELINE ASSUMES STATE FUNDING FOR ALL MODERNIZATION PROJECTS RECEIVED 2020/21
PROGRESS UPDATE NOVEMBER 2018

VALLEY OAKS GREER MARENGO RANCH RIVER OAKS LAKE CANYON MCCAFFREY FAIRSITE TOTAL
PLANNED FUNDING PER SCHOOL
Measure K GO Bond $5,501,164 $5,000,000 $5,000,000 $3,160,000 $200,000 $500,000 $40,000 $19,401,164
Proposition 39 Energy Funding $122,100 $85,154 $318,464 $230,849 $0 $48,280 $804,847
State School Facilities Program (SFP)/Prop 51
     *Modernization $2,841,216 $2,062,322 TBD-Elig in 2022 $2,509,572 $0 $0 $0 $7,413,110
     *New Construction TBD TBD $0 TBD $0 $0 $0 $0
     *Facilities Hardship (State Funding) $0 $0 TBD   $0 $0 $0 $0 TBD

TOTAL PLANNED FUNDING $8,464,480 $7,147,476 $5,318,464 $5,900,421 $200,000 $548,280 $40,000 $27,619,121

COMPLETED PROJECTS 2017/18 and 18/19
Priority 1 Projects: Safety and Security Telephones Telephones Telephones Telephones Security System Telephones Telephones

Security Cameras Security Cameras Security Cameras Security Cameras Playground Equip. Security Cameras Security Cameras
Paving Paving Paving Paving Paving Paving
Increment I Projects: Priority 2: 
Modernization Kinder Playground Playground Equip.

Priority 4: 21st 
Century Learning

HVAC/Roofing: Bldgs A,C,E
DSA Close-Out Work: Priority 3: 
Infrastructure Security Fencing BFLC Remodel

CDE Approved, Submitted to OPSC on 
11/13/18 Firewall Repair Priority 3: Infrastructure Projector Mounting

Lighting Infrastructure Site Water Pump
Replacement

INCREMENT I PROJECTS
CURRENTLY ACTIVE PROJECTS Security Fencing Priority 1: Safety and Security
UNDER CONSTRUCTION Kitchen/MP Room Fire Alarm System
AS OF NOVEMBER 2018 Remodel:   Including Intrusion System
Priority 1:  Safety and Security Kitchen Equipment CDE and DSA Approved
Priority 2: Modernization Replacement/Upgrade
Priority 3: Infrastructure Fire Alarm System/Sprinklers

MPR Restroom Accessibility
Light Fixture and Controls
New Epoxy Flooring in Kitchen
CDE Approved, Submitted to OPSC on 
11/13/18

January 2019 January 2019

CURRENTLY ACTIVE PROJECTS IN DESIGN
Priority 4: 21st Century Learning Priority 2: 
Modernization Priority 1: Safety and Security Priority 2: Modernization

AS OF NOVEMBER 2018 Remodel Classrooms: 3,4,5,6,10 Veneer Replacement Priority 3: Infrastructure
INCREMENT I PROJECTS Modernizing Restrooms - Building C Replace Fire Alarm System Wood/Dryrot Repair 

Possible Removal of Portables Replace Intrusion Alarm System Stucco/Masonry Repair
CDE Approved, DSA Appt. 12/10/18 Priority 2: Modernization Strip and paint roofs

Priority 3: Infrastructure Repair Drains/Downspouts
Restroom Modernization Roof coating at Port. CR's
Replace/repair Dryrot at Port. CR's Replace HVAC System
New Exterior Lighting and Controls Replace BMS System
Exterior Paint CDE and DSA Approved
Replace Roofs Campuswide
Replace Roof Drains and Downspouts
Structural Repairs
Roof Coating at Port. CR's
Replace HVAC System
Replace BMS System
CDE and DSA Approved

Estimated Construction Start Summer 2019 January 2019 Summer 2019

Priority 1:  Safety and Security; Priority 2:  Modernization;  Priority 3:  Infrastructure;  Priority 4:  21st Century Learning
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School Site Solutions, Inc.

GJUESD MEASURE K FACILITIES IMPROVEMENT PRIORITIES: MULTI-YEAR ROLL-OUT
TIMELINE ASSUMES STATE FUNDING FOR ALL MODERNIZATION PROJECTS RECEIVED 2020/21
PROGRESS UPDATE NOVEMBER 2018

VALLEY OAKS GREER MARENGO RANCH RIVER OAKS LAKE CANYON MCCAFFREY FAIRSITE TOTAL

Priority 1:  Safety and Security; Priority 2:  Modernization;  Priority 3:  Infrastructure;  Priority 4:  21st Century Learning

INCREMENT 2 PROJECTS IN DESIGN
(Increment 2) Priority 2: Modernization
Priority 4:  21st Century Learning Priority 3: Infrastructure
New Classroom Buildings (Increment 2)
New Student and Staff Restrooms Roof Replacement and Repair 
Remove Portables and HVAC Upgrades: 

At Bldgs. A, B, C, and D
Admin, Library, Classroom,
Multi-Purpose Room
New Energy Management System
Exterior Painting of Permanent Buildings

Estimated Construction Start 2020/21 2020/21

INCREMENT 3 AND 4 PROJECTS
FUTURE:  UNKNOWN FUNDING (Increment 3) (Increment 3)

Priority 1:  Safety and Security Priority 2: Modernization
Upgrade Fire Alarm System Roof Replacement and Repair 
Priority 2: Modernization at Portable Classrooms
New Energy Management System Roofing/Fascia/Eave 
Streetscape Improvements Exterior Painting of Port. CR's
Remodel Bldg. D Library into Upgrade Fire Alarm System 
New Administration
Upgrades to Port. Classrooms:
Roofing/Fascia/Eave/Painting

(Increment 4) (Increment 4)
Priority 4: 21st Century Learning Priority 4:  21st Century Learning
Remodel 3rd Gr. Classrooms into BFLC New Classroom Buildings

New Student and Staff Bathrooms
Priority 2: Modernization Possible Removal of Portables
Priority 3: Infrastructure
Other: Sewer Replacement

Estimated Construction Start
Unknown:  Beyond Measure K and State 
Funding 

Unknown:  Beyond Measure K and State 
Funding 
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Board Meeting Agenda Item Information 

 
 
 

Meeting Date:      12/12/18 Agenda Item:  171.958 Consent Calendar 
 

Presenter:            Karen Schauer Action Item: XX 
 Information Item:  
 
 

a. Approval of the Agenda 
 

b. Minutes: November 28, 2018 Regular Board Meeting 
 

c. Payment of Warrants:  
 Certificated/Classified Payrolls Dated: 11/30/18 
 Vendor Warrant Numbers: 19437515-19437556, 19439286-19439317 

 
d. Personnel 

1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires 
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Galt Joint Union Elementary School District 
Board of Education 

“Building a Bright Future for All Learners” 
 
 
Regular Board Meeting  Wednesday, November 28, 2018 
Board of Education Galt City Hall Chamber   
Galt Joint Union Elementary School District 380 Civic Drive, Galt CA 95632 
 
Board Members Present Administrators Present 
Grace Malson Lois Yount Karen Schauer 
Matthew Felix Ron Rammer Donna Mayo-Whitlock 
Wesley Cagle David Nelson Claudia Del Toro-Anguiano 
John Gordon- absent Donna Gill Judith Hayes 
 Jennifer Porter Stephanie Simonich 

 
 

MINUTES 
 
A. Present for closed session: Karen Schauer, Claudia Del Toro-Anguiano, Lois Yount, Donna 

Mayo-Whitlock, Grace Malson, Matthew Felix, Wesley Cagle 
   
B. Closed Session was called to order at 6:19 pm to discuss the following items: 
    
 1. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Lois Yount, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Unrepresented Employees 

   
 2. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 
   
 3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION, Government Code §54957 

 Probationary Classified 
   
C. Closed Session Adjourned at 7:03 pm. The open meeting was called to order at 7:06 pm 

by Grace Malson followed by the flag salute. She announced no action taken in closed 
session. 

    
D. Public Comments for topics not on the agenda 

There was no public comment. 
  
E. Reports 
 LCAP GOAL 1 

Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and 
transitions to high school learning pathways while closing the achievement gap. 
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 LCAP GOAL 2 
Implement California State Standards in classrooms and other learning spaces through a variety of blended learning 
environments while closing the achievement gap. 

 1. Claudia Del Toro-Anguiano reported on the CA Dashboard Self-Reflection Tools and 
Determination. She indicated the intention of the Dashboard is to help community’s 
access important information about K-12 schools and districts. It features reports on 
multiple measures of school and district success. All Priorities have a MET rating level. 

Donna Mayo-Whitlock addressed Local Indicator Priority 1, Basic Services. She 
indicated the district has appropriately assigned teachers, access to curriculum-aligned 
instructional materials, and safe, clean and functional school facilities. 

Claudia Del Toro-Anguiano addressed Local Indicator Priority 2, Implementation of 
State Standards. She indicated performance levels using a reflective tool provided by 
the Dashboard. 

Donna Mayo-Whitlock addressed Local Indicator Priority 3, Parental Engagement. She 
indicated that 587 familes participated in a survey about the quality of instruction and 
facilities. The majority of the responses was positive. 

Donna Mayo-Whitlock addressed Local Indicator Priority 6, Local School Climate. She 
highlighted the GALLUP Student Poll results that measures the engagement, hope, 
entrepreneurial aspiration and career/financial literacy of students for 2017-18. She 
indicated the results were positive. 

Ms. Whitlock also shared positive results from the Healthy Kids survey.  

Claudia Del Toro-Anguiano addressed Local Indicator Priority 7, Broad Course of 
Study. She indicated this Priority shares the extent to which students have access to, 
and are enrolled in, a broad course of study which includes core subjects along with 
additional courses. 

Grace Malson asked how students are engaged in the decision making process as 
indicated on the Healthy Kids Survey. 

Ron Rammer provided a response. He indicated that feedback is gathered from the 
leadership and advisory classes at McCaffrey Middle School. 

   
 LCAP GOAL 3 

Processes and measures for continuous improvement and accountability are applied throughout the district, including 
personalized evaluation processes for educators. 

   
 LCAP GOAL 4 

School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
 1. Karen Schauer reported on School Boundaries. She reviewed that SchoolWorks 

presentation reported to the board in December 2017 and February 2018 on boundary 
options. Dr. Schauer indicated the district is considering additional boundary options to 
better support neighborhood elementary school while creating additional space for 
future east side growth. 
 
Lois Yount shared the November 2018 SchoolWorks comprehensive Demographic 
Study. She highlighted areas in the report including the district continues to be in 
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declining enrollment. However, the report does project a 4% enrollment increase by 
2024/25. Ms. Yount also highlighted new housing developments that are projected to 
increase student enrollment and school facility utilization. She indicated that for 2018, 
the school with the highest percentage of available space is Greer Elementary and the 
school that is impacted the most is Lake Canyon Elementary.  
 
Ron Rammer inquired about the classroom counts and capacity defined in the study. 
He indicated that teachers would need to leave their classrooms during their prep 
periods to realize these counts. 
 
Lois Yount clarified that the study defines capacity as what is possible, not necessarily 
what would take place. 
 
Matthew Felix stated that it would be prudent to check with all principals regarding 
classroom counts and capacity in the report. 
 
Ms. Yount indicated that she would confirm the classroom count summary in the report 
with principals. 
 
Ms. Yount referenced enrollment projections for Valley Oaks and Greer to achieve 
more balanced enrollment and leave room for future. 
 
Matthew Felix noted that when Ken Reynolds, SchoolWorks made his presentation the 
it looked like the capacity of Lake Canyon elementary was stressed but with the 
boundary change recommendation it now looks like Lake Canyon will not be impacted. 
 
Donna Mayo-Whitlock spoke to the transportation needs of students living near Fairsite 
School Readiness Center. She indicated transportation is key to this boundary change 
to balance student populations. 
 
Karen Schauer stated that the projected impact to free/reduced lunch levels at Valley 
Oaks and Greer elementary is minor but would likely change in the future with new 
homes coming in.  
 
Lois Yount indicated that it is difficult to determine the free/reduced lunch rates as 
some students who can remain at current schools (grandfather) may choose not to. 
 
Karen Schauer reviewed next steps. She indicated that the alternative boundary option 
will be taken to the District Advisory Committee (DAC), District English Learner 
Advisory Committee (DELAC), staff and parents. If possible, the boundary change 
option will be brought back to the December board meeting for action.  

   
 2. The School Choice (intra-district transfers) report was moved to this point in the 

meeting. 
 
Donna Mayo-Whitlock reported that school choice procedures have been modified as 
follows: 

1) February school choice window 
2) Application decisions conducted in May 
3) Overflow students are called back prior to new student registrations and school 

choice requests 
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4) No reapplication process except due to excessive enrollment per board policy 
5) Inter-district requests will follow school choice 
6) School Choice priority given to children of staff for workplace school placement 

(intra-district and inter-district) 
   
 2. Kevin Sellstrom provided the first annual Transportation Program Evaluation. He 

highlighted the Maintenance, Operations, Transportation (MOT) facility, transportation 
program, fleet management program, route data, historical route data, fleet data, 
budget data, fleet replacement plan, transportation challenges, transportation 
successes and field trip destinations. 

   
 3. Lois Yount provided a Measure K Facilities Improvements Update. Based on feedback 

and questions from last month she has added timelines related to California 
Department of Education (CDE), Department of the State Architect (DSA) and Office of 
Public School Construction (OPSC) 
 
Ms. Yount stated that she will bring a construction contract for Marengo Ranch 
elementary to the next board meeting and updated facilities cashflow information. 

   
F. Routine Matters/New Business  
 171.949 A motion was made by Matthew Felix to approve the Consent 

Calendar, seconded by Wesley Cagle and unanimously carried. 
 

Consent 
Calendar 

 a. Approval of the Agenda 
 

b. Minutes: October 24, 2018 Regular Board Meeting 
 

c. Payment of Warrants:  
 Vendor Warrant Numbers: 19431616-19431685, 19433208-19433271, 
 19434794-19434841, 19436322-19436391 
 Certificated/Classified Payrolls Dated: 10/31/18 and 11/09/18 
 

d. Personnel 
1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires   

 
e. Donations 

 

   
 171.950 Consent Calendar (Continued) – Items Removed for Later 

Consideration. There were items removed. 
CC 

Items 
Removed 

    
 171.951 A motion was made by Wesley Cagle to approve December 12, 

2018 at 7:00 p.m. at Galt Joint Union Elementary School District 
Office as the Annual Organizational Meeting and Regular Monthly 
Meeting per Education Code §35143, seconded by Grace Malson 
and unanimously carried. 

Dec Mtg 
Date 
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 171.952 A motion was made by Wesley Cagle to Nominate John Gordon for 
CSBA (California School Boards Association) Delegate Assembly, 
Subregion 6-B, seconded by Matthew Felix and unanimously carried. 

CSBA 
Delegate 

Assembly 

    
 171.953 A motion was made by Matthew Felix to approve Resolution #7 

Accepting Final Completion of Contract for the River Oaks 
Elementary School Pump Replacement Project; Wagner Mechanical 
Inc., seconded by Grace Malson and unanimously carried. 

 

    
 171.954 Lois Yount thanked Stacey Toledo, Attorney at Law, Parker & Covert 

LLP and Matthew Kolker, Client Services Director, Government 
Financial Strategies for their service in preparing bond documents. 
 
Matthew Kolker addressd the Board. He indicated the documents 
included in this action item are similar to the documents approved 
from the last bond issuance. Additionally, he shared the municipal 
bond market was trending upward prior to, but has decreased 
following the general election held November 6, 2018. 
 
A motion was made by Wesley Cagle to approve Resolution 8: A 
Resolution Of The Board Of Education Of The Galt Joint Union 
Elementary School District Prescribing The Terms And Authorizing 
The Issuance Of Bonds Of The District; Approving Forms Of And 
Authorizing Execution And Delivery Of A First Supplemental Paying 
Agent Agreement, A Bond Purchase Agreement, A Continuing 
Disclosure Certificate, And An Official Statement; Authorizing 
Distribution Of The Official Statement And Sale Documents; And 
Authorizing Execution Of Necessary Certificates And Related 
Actions, seconded by Matthew Felix and unanimously carried. 

Res 8 GO 
Bond 

Series 2 

    
 171.955 A motion was made by Wesley Cagle to approve Galt Elementary 

Faculty Association and GJUESD Agreement Regarding Preschool 
Language, seconded by Grace Malson and unanimously carried. 

GEFA 
Agreement 

    
 Grace Malson shared information about the choir performing during Lighting of the Night. 
    
G. Pending Agenda Items  
 1. School Furniture Analysis and Pilot Programs  
 2. Farm To Futures Center  
 3. Technology and Learning  
 4. School District Properties  
    
H. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. 
    
I. Adjournment 9:00 pm. 

___________________________________________ 
Clerk, GJUESD Board of Education 

 
_________________________ 

Date 



 
                                                                         

 

GJUESD Board Meeting: December 12, 2018 
 

 
CONSENT CALENDAR 

Human Resources 
 

 
 

Recommend approval of the following: 
 

 

 

 
 
 
 
 

Resignations/Retirements  
Name Position Effective Date Site 
    

Leave of Absence Requests  

Name Position Effective Date Site 

Bandy, Jo Food Service, Lead 11/26/2018-12/20/2018 River Oaks 

Newman, Danielle Accounts Receivable 11/26/2018–1/6/2019 District Office 

Ponce, Lorraine Yard Supervisor 11/26/2018-1/31/2019 Valley Oaks 

Reyes, Maria Yard Supervisor 12/17/2018-1/18/2019 River Oaks 

Sutter, Debra Instructional Asst. 12/3/2018 – 12/20/2018 
Marengo 
Ranch 

Williams, Marie Administrative Asst. 11/26/2018-1/31/2019 District Office 

New Hires 
Name Position Site 
Corona, April Yard Supervisor Greer 
Garrett, John Classified Substitute N/A 
Greggory, Bryant Classified Substitute N/A 
Hay, Ana Bilingual Office Assistant River Oaks 
Jimenez, Alex Classified Substitute N/A 
Muniz, Celeste ASES Instructional Assistant Valley Oaks 
Ojeda, Erika Yard Supervisor Marengo Ranch 
Rodriguez, Brenda Classified Substitute N/A 
Rocha, Taylor Classified Substitute N/A 
Soria, Rosa Bilingual Office Assistant River Oaks 

Trujillo Carpio, Maria 
Special Education Instructional 
Assistant River Oaks 

Tuitele, Vincent Classified Substitute N/A 
Vasquez, Robert Classified Substitute N/A 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:      12/12/18 Agenda Item:  171.959 
Consent Calendar (continued)- Items 
Removed For Later Consideration 
 

Presenter:            Karen Schauer Action Item: XX 
 Information Item:  

 
The Board will have the opportunity to address any items that are moved from the consent 
calendar. 
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209-744 4545 * 209-744-4553 fax 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:      1212/18 Agenda Item:  171.960 
Board Consideration of Approval of School 
Boundary Change Beginning in the 2019-20 
School Year 
 

Presenter:            Karen Schauer Action Item: XX 
  Information Item:  
 
 
 

A modification in school boundaries is recommended to: 
1. better support neighborhood elementary schools 
2. relieve projected overcrowding at Lake Canyon elementary 
3. create additional space for future growth 
4. better balance the enrollment and demographics over time for Greer and Valley 

Oaks elementary 
5. improve attendance 

 
To gradually phase in boundary changes, students affected by this proposal are eligible to 
“grandfather” and stay at their current school. Their siblings (incoming TK-Kinder) will be 
assigned to their new boundary school. 
 
School boundaries and enrollment planning has been shared with: 
1. District Advisory Committee (DAC): December 4, 2018 
2. Greer and Valley Oaks staff meeting: December 5, 2018 
3. Parent/Guardian informational meeting: December 5, 2018 
4. District English Learner Advisory Committee (DELAC): December 6, 2018 

 
Parents were sent potential boundary changes through the Blackboard on-line communications 
system. In addition, the boundary information was sent to GJUESD employees by e-mail. 
 
Fiscal Implications: $4000 to $10,000 depending on bus space on current routes and 
supervision needs. 

 
 
 
 
 



 

Study Areas 

GreerGreerGreerGreerGreerGreerGreerGreerGreer

Valley OaksValley OaksValley OaksValley OaksValley OaksValley OaksValley OaksValley OaksValley Oaks

Lake CanyonLake CanyonLake CanyonLake CanyonLake CanyonLake CanyonLake CanyonLake CanyonLake Canyon

River OaksRiver OaksRiver OaksRiver OaksRiver OaksRiver OaksRiver OaksRiver OaksRiver Oaks

MarengoMarengoMarengoMarengoMarengoMarengoMarengoMarengoMarengo

RanchRanchRanchRanchRanchRanchRanchRanchRanch

666666666

333333333

222222222

111111111

555555555

444444444

Current Boundaries



November 2018 

Galt Joint Union Elementary School District 
Demographic Study 
2018/19 

Alternate Boundary Option 

This report was based on a boundary plan that was presented to the school board last year and was partially 
implanted for the 2018/19 school year to relieve the projected overcrowding at Lake Canyon. After reviewing 
the results of the six year projections in this report for each school as the new boundaries go into effect, 
there is no longer any overcrowding anticipated.  However, Greer Elementary has the lowest projected 
utilization rate and Valley Oaks Elementary has the highest projected utilization rate. 

This section of the report shows an alternate boundary for Greer and Valley Oaks that creates better balance 
for the enrollment and demographics for these two schools. 

Greer and Valley Oaks Boundary Map 

This map creates a larger boundary for Greer to reduce the enrollment at Valley Oaks but leaves the 
projected new developments within the Valley Oaks boundary.  The two changes made to the Greer 
boundary include the neighborhood around the Fairsite campus and the area between New Hope Rd and 
Kost Rd. 
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Galt Joint Union Elementary School District 
Demographic Study 
2018/19 

The six year projection for Valley Oaks is 602 students and results in a utilization factor of 72.5%. The six year 
projection for Greer is up to 578 students and results in a utilization factor of 78.1%.  These results achieve 
better balance and leave room for future growth and provides adequate space for school of choice options. 

School T K K 1 2 3 4 5 6 7 8 TOTAL

Lake Canyon Elem 19 63 55 89 75 87 70 77 0 0 535

Marengo Ranch Elem 8 80 85 70 72 86 62 78 0 0 541

River Oaks Elem 21 61 86 82 79 84 79 66 0 0 558

Valley Oaks Elem 11 57 100 84 68 86 81 91 0 0 578

Greer Elem 12 101 52 70 70 51 67 69 0 0 492

McCaffrey Middle 0 0 0 0 0 0 0 0 410 448 858

Totals 71 362 378 395 364 394 359 381 410 448 3,562

Current CBEDS 72 366 387 357 392 351 370 406 423 471 3,595

Net Change -1 -4 -9 38 -28 43 -11 -25 -13 -23 -33

Cohort Change 12 8 7 2 8 11 4 25

YEAR 19/20, 1 Year Proj.

Galt Joint Union Elementary School District
Enrollment Projections

School Facility Utilization 2018/19 2024/25 2018/19 2024/25

Net CR Current Projected Current Projected

Elementary Schools Classrooms Capacity Enrollment Enrollment Utilization Utilization

Lake Canyon Elem 23 600 554 482 92.3% 80.3%

Marengo Ranch Elem 34 800 532 643 66.5% 80.4%

River Oaks Elem 29 750 560 586 74.7% 78.1%

Valley Oaks Elem 35 830 583 602 70.2% 72.5%

Greer Elem 28 740 472 578 63.8% 78.1%

Sub-Totals 172 3,720 2,701 2,891 72.6% 77.7%

Middle Schools

McCaffrey Middle 40 1,280 894 872 69.8% 68.1%

Sub-Totals 40 1,280 894 872 69.8% 68.1%

District Totals 212 5,000 3,595 3,763 71.9% 75.3%



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 

 
Board Meeting Agenda Item Information 

 

Meeting Date:      12/12/18 Agenda Item:  171.961 
Board Consideration of Approval of 2018/19 
First Period Interim Report and Budget 
Revisions  
 

Presenter:            Lois Yount Action Item: XX 
  Information Item:  
 

This is the First Interim Budget Report for the 2018-19 school year.  This report includes 
increases in revenue since the budget revisions in August.  
 
Increases in General Fund Revenue: 
• LCFF - $202,400 due to increase of unduplicated count.  Unduplicated count increased 
 from 2,143 to 2,235.  GJUESD is now at 60.39% unduplicated.   
• Title IV - $80,645 
• Low-Performing Students Block Grant -  $300,356 
• Classified Employee Professional Block Grant - $38,365 
 
Summary of Assumptions: 
• Enrollment is projected to slightly decline. 
• Projected decrease of $750,000 in SELPA funding for Special Education in 2019-20. 
• Proposed reductions of $1,051,210 in 2019-20. 
• Proposed reductions of $448,789 on 2020-21. 
• Projected deficit spending has decreased by $361,337 in 2018-19. 
• Projected reserve has increased from 3.94% to 4.69% in 2018-19. 
 
The Governor’s proposed budget for 2019-20 will be released in January 2019.  The 
Second Interim Report will be presented to the Board by March 2019.  
 
 
Board approval is recommended.  

 
 
 
 
 
 
 







Multi Year Financial Analysis

18-19 First Interim
Assumptions:   
STRS increase of 1.85% additional in 2018-19 and beyond
PERS increase of 2.53% in 2018-19, 2.73% in 2019-20, and 2.7% in 2020-21
Enrollment projected at 3584 in 2018-19, 3564 in 19-20 and 20-21
2.71% COLA in 2018-19, 2.57% in 2019-20, and 2.67% in 2020-21
100% LCFF Funding
3% Routine Repair/Maintenance in 2018-19 and beyond in addition to Routine Repair Carryover

Account Projected Projected Projected
Codes 2018-19 2019-20 2020-21

A. REVENUES

LCFF Sources 8010-8099 31,740,890 32,455,940 33,371,133
Federal Revenues 8100-8299 2,752,252 2,752,252 2,752,252
Other State Revenues 8300-8599 4,169,925 3,064,473 3,064,473
Other Local Revenues 8600-8799 2,571,848 1,821,848 1,821,848

41,234,915 40,094,513 41,009,706
Total Revenues
B. EXPENDITURES

Certificated Salaries 1000-1999 18,863,642 18,438,410 18,673,677
Classified Salaries 2000-2999 7,557,831 7,323,206 7,299,175
Employee Benefits 3000-3999 9,460,260 9,718,061 10,144,203
Books and Supplies 4000-4999 1,662,002 1,660,002 1,660,002
Services 5000-5999 4,205,814 3,204,765 3,154,086
Capital Outlay 6000-6999 525,110 0 0
Other Outgo 7438-7439 112,772 112,772 112,772
Direct/Indirect Costs 7310-7350 (133,281) (133,281) (133,281)
Total Expenses 42,254,150 40,323,935 40,910,634

Difference (Revenues-Expenses) (1,019,235) (229,422) 99,072

Prior Year Adjustments
Transfers In 5,000 5,000 5,000
Other Sources 10,000 10,000 10,000
Transfers Out 250,000 225,000 225,000
Contributions 0 0 0

Total Transfers (235,000) (210,000) (210,000)

Net Increase(Decrease) in Fund Balance (1,254,235) (439,422) (110,928)

Beginning Balance 3,821,510 2,567,274 2,127,852
Audit Adjustments
Ending Reserve Balance 2,567,274 2,127,852 2,016,924

Econ. Uncertainties 1,275,125 1,216,468 1,234,069

Components of Reserve 2018-19 Projected Projected
Total 2019-20 2020-21

Revolving Fund 20,000 20,000 20,000
Prepaid 0 0 0

0 0 0
Restricted Beg. Balance: 0 0 0
Restricted Carryover 249,490 25,000 0
Routine Maintenance Carryover 323,048 323,048 323,048
One Time Carryover 0 0 0
Prop 39 0 0 0
Lottery Current to spend next year 75,400 75,400 75,400
Reserve for Supplemental/Conc. 114,000 114,000 114,000
School Site Carryovers 0 0 0
Reserve for declining enrollment 510,212 353,938 250,407

1,292,150 911,385 782,855
3% Economic Uncertainties 1,275,125 1,216,468 1,234,069
Total Reserve Percentage 6.0% 5.2% 4.9%
Total Unrestricted Reserve 4.69% 4.39% 4.12%





























































































































































































































Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      1212/18 Agenda Item:  171.962 
Board Consideration of Approval of 2017/18 
GJUESD Single Plans for Student 
Achievement   
 

Presenter:            Donna Mayo-Whitlock Action Item: XX 
  Information Item:  
 
 
 

The Single Plans for Student Achievement (SPSA) reflect site-based implementation of the 
Local Control Accountability Plan (LCAP) along with state and federal budget and plan 
requirements. The plans are designed to support the implementation of the Common Core 
State Standards (CCSS) for all students.  
 
The plans will be adjusted throughout the school year based upon trimester student 
performance data. 
 

 The school single plans for student achievement will be posted on the GJUESD web site 
 for employee and community reference. 
 

 

Attachments: 

Lake Canyon Elementary Single Plan 

Marengo Ranch Elementary Single Plan 

River Oaks Elementary Single Plan 

Valley Oaks Elementary Single Plan 

Vernon E. Greer Elementary Single Plan 

Robert L. McCaffrey Middle School Single Plan 
 
 
 
 
 
 
 
 
 
 
 















































































































































































































































































































































































































































































































































































Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:      1212/18 Agenda Item:  171.963 
Board Consideration of Approval of 2019-20 
School Calendar 
 

Presenter:            Karen Schauer Action Item: XX 
 Claudia Del Toro-Anguiano Information Item:  
 
 

Working with union representatives (GEFA and CSEA) and the Galt High School 
District, the GJUESD calendar is recommended for approval.  
  
The school year start and end dates with holiday breaks are summarized for GJUESD 
and GJUHSD. The high school dates are proposed at this time. 
  

 
 Elementary District Proposed High School District 
Start August 15 August 12 
End June 4 May 29 
Thanksgiving Break November 25-29 November 25-29 
Winter Break December 23 – January 3 December 23 – January 3 
Spring Break April 6-13 April 6-13 
New Teacher August 8 & 9 August 7 
Teacher Workday August 12, 13, & 14 August 8 & 9 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Galt Joint Union Elementary School District

     2019-2020 SCHOOL CALENDAR Board Approved:

July-19 August-19 September-19
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 6 6 1 2 3 1 2 3 4 5 6 7
7 8 9 10 11 12 13 4 5 6 7 8 9 10 8 9 10 11 12 13 14
14 15 16 17 18 19 20 11 12 13 14 15 16 17 15 16 17 18 19 20 21
21 22 23 24 25 26 27 18 19 20 21 22 23 24 22 23 24 25 26 27 28
28 29 30 31 25 26 27 28 29 30 31 29 30

October-19 November-19 December-19
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 1 2 1 2 3 4 5 6 7
6 7 8 9 10 11 12 3 4 5 6 7 8 9 8 9 10 11 12 13 14
13 14 15 16 17 18 19 10 11 12 13 14 15 16 15 16 17 18 19 20 21
20 21 22 23 24 25 26 17 18 19 20 21 22 23 22 23 24 25 26 27 28
27 28 29 30 31 24 25 26 27 28 29 30 29 30 31

January-20 February-20 March-20
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 1 1 2 3 4 5 6 7
5 6 7 8 9 10 11 2 3 4 5 6 7 8 8 9 10 11 12 13 14
12 13 14 15 16 17 18 9 10 11 12 13 14 15 15 16 17 18 19 20 21
19 20 21 22 23 24 25 16 17 18 19 20 21 22 22 23 24 25 26 27 28
26 27 28 29 30 31 23 24 25 26 27 28 29 29 30 31

April-20 May-20 June-20
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 1 2 1 2 3 4 5 6
5 6 7 8 9 10 11 10 3 4 5 6 7 8 9 7 8 9 10 11 12 13
12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20
19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27
26 27 28 29 30 24/31 25 26 27 28 29 30 28 20 30

First Day of School - August 15, 2019 Legal Holidays - July 4, Sept. 2, Nov. 11, Nov. 28,

Dec. 25, Jan. 1, Jan. 20, Feb. 10, Feb. 17, 
Teacher Work Days - Aug. 12, 13, &14 Last Day of School - June 4, 2020 April 12 & May 25

School not in session - Nov. 25-29, Dec. 23-Jan. 3

Professional Development - Sept 16, Oct 14,   Minimum Days - Oct. 10 & 11 March 13, April 6-13
Nov.	1,	Nov.18‐22,	Dec	20,	Feb.	28
March 6, June 4
(Parent	Conf.	Nov.	18‐22)

New Teacher Work Days-Aug. 8 & 9

March 12



Galt Joint Union Elementary School District
     2019-2020 SCHOOL CALENDAR

August 8 & 9, 2019 New Teacher Workdays
August 12-14, 2019 Teacher Workdays
August 15, 2019 First Day of School
September 2, 2019 Labor Day - School Not in Session
September 16, 2019 Professional Dev. Day - School Not in Session
October 10-11, 2019 Minimum Days (Grades 1st-8th)
October 14, 2019 Professional Dev. Day - School Not in Session
November 1, 2019 End of 1st Trimester - Minimum Day (Grades TK-8th)
November 11, 2019 Veterans Day observance - School Not in Session
November 18-22, 2019 Parent Conferences - Minimum Days (Grades 1st-8th)
November 25-29, 2019 Thanksgiving Break - School Not in Session
December 20, 2019 Minimum Days (Grades 1st-8th)
December 23-January 3, 2020 Winter Break
January 20, 2020 Martin Luther King Jr. Day - School Not in Session
February 10, 2020 Lincoln's Birthday - School Not in Session
February 17, 2020 President's Day - School Not in Session
February 28, 2020 End of 2nd Trimester - Minimum Days (Grades TK-8th)
March 12, 2020 Professional Dev. Day - School Not in Session
March 13, 2020 School Not in Session
April 6-13, 2020 Spring Break
May 25, 2020 Memorial Day - School Not in Session
June 4, 2020 End of 3rd Trimester
June 4, 2020 Last Day of School - Minimum Day (Grades TK-8th)

Galt, CA 95632
(209) 744-5200

902 Caroline Street
Galt, CA 95632 
(209) 745-2506

Galt, CA 95632
(209) 745-4614

Valley Oaks Elementary School
21 C Street

Galt, CA 95632

Galt, CA 95632
(209) 745-5462

River Oaks Elementary School
905 Vintage Oak Avenue

Robert L. McCaffrey Middle School
997 Park Terrace Drive

School Sites & District Office

District Office
1018 C Street, Suite 210

Galt, CA 95632
(209) 744-4545

Fairsite Preschool

Lake Canyon Elementary School
800 Lake Canyon Avenue

(209) 745-1564

Vernon E. Greer Elementary School
248 West A Street

Galt, CA 95632
(209) 7452641

Dates To Remember

Marengo Ranch Elementary School
1000 Elk Hills Drive

Galt, CA 95632
(209) 745-5470



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:      12/12/18 Agenda Item:  171.964 
California School Employees Association and 
its GJUESD Chapter No. 362 Proposal for 
Fiscal Year 2019-20 with GJUESD 
 

Presenter:            Karen Schauer Action Item:  
 Lois Yount Information Item: XX 

 
 

The California School Employees Association (CSEA) is announcing its proposal to begin the 
collective bargaining process with Galt Joint Union Elementary School District for the 2019-20 
successor year.  The proposal includes:  
 
• Article V: Hours and Overtime 
• Article X: Transfers 
• Article XI: Promotion Opportunities 
• Article XIV: Grievance Procedure 
• Article XVII: Professional Growth Program 
• Article XVIII: Fringe Benefits 
• Article IXI: Wages 
• Article XX: Duration 
 
 
No action in needed.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 
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Board Meeting Agenda Item Information 

 

Meeting Date:      12/12/18 Agenda Item:  171.965 
GJUESD Proposal for Fiscal Year 2019-20 
with California School Employees Association 
and its GJUESD Chapter No. 362 
 

Presenter:            Karen Schauer Action Item:  
 Lois Yount Information Item: XX 

 
 
The Galt Joint Union Elementary School District (GJUESD) proposal to begin the 
collective bargaining process with the California School Employees Association Chapter 
362 includes: 
 

• Article VII: Employee Performance Evaluations 
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