Galt Joint Union Elementary School District

Board of Education
“Building a Bright Future for All Learners”

Regular Board Meeting Galt City Hall Chamber
Wednesday, November 20, 2019 380 Civic Drive, Galt, CA 95632
5:45 p.m. Closed Session

7:00 p.m. Open Session

AGENDA

Anyone may address the Board regarding any item that is within the Board’s subject matter jurisdiction. However, the Board
may not take action on any item which is not on this agenda as authorized by Government Code Section 54954.2.

Community members and employees may address items on the agenda by filling out a speaker’s request form and giving it
to the board meeting assistant prior to the start of that agenda item.

Comments are limited to no more than 3 minutes or less pending Board President approval.

5:45 p.m. — Closed Session: Galt City Hall Chamber Conference Room

Announce Items to be Discussed in Closed Session, Adjourn to Closed Session
1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957.6

2. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6
Agency Negotiator: Karen Schauer, Lois Yount, Donna Mayo-Whitlock,
Claudia Del Toro-Anguiano

= Employee Agency: (GEFA) Galt Elementary Faculty Association
= Employee Agency: (CSEA) California School Employee Association
= Non-Represented Employees

3. PUBLIC EMPLOYEE PERFORMANCE EVALUATION, Government Code §54957
= Superintendent

Adjourn Closed Session, Call Meeting to Order, Flag Salute, Announce Action Taken in
Closed Session

Public Comments for topics not on the agenda
Public comment should be limited to three minutes or less pending Board President approval. Community members who cannot wait for the
related agenda item may also request to speak at this time by indicating this on the speaker’s request form.

1. Galt Community of Character Coalition Nomination(s) for Responsibility

Reportg

LCAP GOAL 1

Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and transitions to
high school learning pathways while closing the achievement gap.

1. McCaffrey Farm to Futures Center Update




LCAP GOAL 2

Implement California State Standards in classrooms and other learning spaces through a variety of blended learning environments
while closing the achievement gap.

LCAP GOAL 3

Processes and measures for continuous improvement and accountability are applied throughout the district, including personalized
evaluation processes for educators.

1. PreK Listening Circle
2. CalSCHLS Survey Update

LCAP GOAL 4

School facilities are safe, healthy, hazard free, clean and equipped for 215 century learning.
1. Galt Market Community Plan
2. Galt Residential Development

ADDITIONAL REPORTS

1. California Schools Employee Association (CSEA) Negotiations Update
2. City And Schools Together (CAST) Update

3. Williams Uniform Complaint Process (UCP) 1% Quarter Report

Routine Matters/New Business
[192.031] Consent Calendar MOTION
a. Approval of the Agenda

At a regular meeting, the Board may take action upon an item of business not appearing on the posted agenda if, first,

the Board publicly identifies the item, and second, one or more of the following occurs:

1) The Board, by a majority vote of the full Board, decides that an emergency (as defined in Government Code
section 54956.5) exists; or

2) Upon a decision by a two-thirds vote of the Board, or if less than two-thirds of the Board members are present, a
unanimous vote of those present, the Board decides that there is a need to take immediate action and that the
need for action came to the attention of the District after the agenda was posted; or

3) The item was posted on the agenda of a prior meeting of the Board occurring not more than five calendar days
prior to the date of this meeting, and at the prior meeting, the item was continued to this meeting.

b. Minutes: October 23, 2019 Regular Board Meeting

c. Payment of Warrants:
Vendor Warrant Numbers: 20317454-20317523; 2038223-015424;
20318724-20318785; 20320143-20320216; 20321634-20321691
Certificated/Classified Payrolls Dated: 10/31/19 and 11/8/19

d. Personnel
1. Resignations/Retirement
2. Leave of Absence Request
3. New Hires
4. Job Share

e. Donations

f. Out of State Conference Attendance: Bureau of Education & Research
(BER) Seminar | Tammy Trinnaman | November 13, 2019 | Portland,
Oregon

g. Takehara Landscape, Inc. Landscape Agreement for Marengo Ranch

92.032 Consent Calendar (Continued) — Iltems Removed for Later CcC

Consideration Items
Removed



92.033 Board Consideration of Approval of 2020-2021 School Calendar MOTION

92.034 Board Consideration of Nominations for California School Boards MOTION
Association (CSBA) Delegate Assembly, Subregion 6-B

Board Consideration to Establish December 13, 2019 at 7:00 at the MOTION
Galt Joint Union Elementary School District Office as the Annual
Organizational Meeting and Regular Monthly Meeting per Education
Code §35143

H. Pending Agenda Items

School District Properties

Social Media & Board Protocol

SELPA

Low Performing Block Grant: Mathematics Focus
Learning & Equity Considerations

aobron=

The next regular meeting of the GJUESD Board of Education: Tentatively, December 13, 2019

Board agenda materials are available for review at the address below.

Individuals who require disability-related accommodations or madifications including auxiliary aids and services in order to participate in
the Board meeting should contact the Superintendent or designee in writing:
Karen Schauer Ed.D., District Superintendent
Galt Joint Union Elementary School District
1018 C Street, Suite 210, Galt, CA 95632

(209) 744-4545




Galt Joint Union Elementary School District

Galt Joint Union Elementary School District

1018 C Street, Suite 210, Galt, CA 95632
209-744 4545 * 209-744-4553 fax

Board Meeting Agenda Item Information

Meeting Date:  November 20, 2019 Agenda Item: Closed Session
Presenter: Karen Schauer Action Item:
Information Item: XX

PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957.6

CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6
Agency Negotiator: Karen Schauer, Lois Yount, Donna Mayo-Whitlock,
Claudia Del Toro-Anguiano

= Employee Agency: (GEFA) Galt Elementary Faculty Association

= Employee Agency: (CSEA) California School Employee Association

= Non-Represented Employees

PUBLIC EMPLOYEE PERFORMANCE EVALUATION, Government Code §54957
= Superintendent




Galt Joint Union Elementary School District

Galt Joint Union Elementary School District

1018 C Street, Suite 210, Galt, CA 95632
209-744 4545 * 209-744-4553 fax

Board Meeting Agenda Item Information

Meeting Date:

11/20/19

Agenda Item: Recognition

Presenter:

Karen Schauer

Action Item:
Information Item: XX

1. Galt Community of Character Coalition Nomination(s) for Responsibility




Galt Joint Union Elementary School District

1018 C Street, Suite 210, Galt, CA 95632
209-744 4545 * 209-744-4553 fax

Galt Joint Union Elementary School District

Board Meeting Agenda Item Information

Meeting Date: November 20, 2019 Agenda Item: Reports
Presenter: Karen Schauer Action Item:
Information Item: XX

CAP GOAL 1

Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and transitions to high
school learning pathways while closing the achievement gap.

1. McCaffrey Farm to Futures Center Update

LCAP GOAL 2
Implement California State Standards in classrooms and other learning spaces through a variety of blended learning environments while
closing the achievement gap.

CAP GOAL 3

Processes and measures for continuous improvement and accountability are applied throughout the district, including personalized
evaluation processes for educators.

1. PreK Listening Circle
2. CalSCHLS Survey Update

CAP GOAL 4

School facilities are safe, healthy, hazard free, clean and equipped for 215 century learning.
1. Galt Market Community Plan
2. Galt Residential Development

EDDITIONAL REPORTg

1. California Schools Employee Association (CSEA) Negotiations Update
2. City And Schools Together (CAST) Update
3. Williams Uniform Complaint Process (UCP) 1%t Quarter Report




LCAP GOAL 1

Galt Joint Union Elementary School District

LCAP GOAL 1

Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and transitions to high
school learning pathways while closing the achievement gap.

1. McCaffrey Farm to Futures Center Update

Presenter: Karen Schauer Ed.D., Superintendent

Progress is being made on advancing the McCaffrey Farm to Futures Center. District and
McCaffrey Middle School Administration will provide component updates. In addition,
presentation slides are included from an upcoming CSBA presentation.

Attachment:
CSBA December 2019 Presentation Slides

GJUESD Board of Education Meeting: November 20, 2019



McCaffrey Farm to Futures Center Overview

1. GJUESD PreK-8 district with 3800 learners; seven schools with 50-89% school
poverty levels, ELs ranging 12 to 50% and 14% special education.

2. GJUESD Bright Futures Initiative has sustained successful and innovative efforts
for personalized, learner-centered instruction, supports and opportunities.

3. McCaffrey Middle School campus incorporates innovative learning
environments

a. Bright Future Learning Center, Maker Space and SEVA Media Production
Center, one-to-one Chromebooks

b. Evolving Farm to Future Center reflecting themes of Farm-Fork-Family-
Fitness-Futures

CSbaaec ’ CSBA 2019 ANNUAL EDUCATION
CONFERENCE AND TRADE SHOW



McCaffrey Farm to Futures Center Purpose

1. Expand and enhance learning, fitness and CTE articulation cradle to
career opportunities

2. Providing intergenerational learning and enrichment opportunities:

4

Agri-science career pathways

Applied NGSS science education

Track and Field and Special Olympics Opportunities

4-H & FFA

City Youth Sports Leagues

Professional Association of Therapeutic Horsemanship Events

CSbaaec ’ CSBA 2019 ANNUAL EDUCATION
CONFERENCE AND TRADE SHOW



Farm to Future Center Components and
Development

1. Enhancing existing components and coherently connecting new learning environments

2. Farm to Future Center Facilities Design Themes: Farm, Fork, Family, Fitness, Futures
a. Garden, Crop and Orchard Area

Agri-Innovation Center

Therapeutic and Horsemastership Arena Center

Multi-Purpose Athletic Field

Community Plaza

® oo T

3. Development strategies and funding:
a. Grants, fund raising, service clubs and more!
b. Foundations or private donations
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Farm to Futures Center Snapshot Collage

A Project of Liberty Ranch FFA
Local Community Stakeholders & Partnerships

_‘S

CSbaaec ’ CSBA 2019 ANNUAL EDUCATION
CONFERENCE AND TRADE SHOW



McCaffrey Farm to Futures Master Plan
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McCaffrey Farm to Futures Student Video
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A Project of Liberty Ranch FFA

Local Community Stakeholders & Partnerships

CSbaaec ’ CSBA 2019 ANNUAL EDUCATION
CONFERENCE AND TRADE SHOW



LCAP GOAL 3

Galt Joint Union Elementary School District

LCAP GOAL 3

Processes and measures for continuous improvement and accountability are applied throughout the LEA including personalized
evaluation processes.

1.

PreK Listening Circle
Presenter: Karen Schauer, Ed.D., Superintendent and Jennifer Collier, Extended Learning Supervisor

As part of the Central Valley Foundation grant implementation effort, the Fairsite School
Readiness Center hosted a PreK parent listening circle to receive ideas and feedback for
strengthening PreK instruction, supports and opportunities for preschool learners and
families with a focus upon English Learners. Survey theme areas included:

Inclusive Practices

Safe Access

Parent Support Opportunities

Parent Education and Marketing

Communication

PreK-3 Alignment and Articulation

Other Ideas

Nooabkwd =

Attachments:
e Listening Circle Packet
e Listening Circle Chart Theme & ideas

CalSCHLS Survey Update

Presenter: Karen Schauer, Ed.D., Superintendent

The survey window for parents, students and staff remains open through November 229,
Next steps include reports completed for board and stakeholder review and discussion by
January 2019. This feedback effort positions the district for development of the new three
year LCAP cycle and strategic planning efforts in combination with board and district
committee meetings.

GJUESD Board of Education Meeting: October 23, 2019
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Dear GJUESD Stakeholder,

Thank you for your gift of time today to assist our school and district with continuous
improvement through participation in our Listening Circle. Today's session will involve time to
1) learn about the school’s work to support college and career success, 2) listening carefully
to the ideas and challenges and 3) work together to improve or innovate school learning
efforts.

With a district vision to Grow And Learn Together and goal to inspire learners- one plan at a
fime, the listening circle process will help us dream together with our eyes open on behalf of
every child!

On behalf of the Galt Joint Union Elementary School District, thank you for your participation
and contributions in this learning and problem solving opportunity.

Sincerely,

Karen Schauer, Ed.D.
GJUESD Superintendent

Dear Families and Friends,

Thank you for joining us today for this unique opportunity to hear our parent voice.

The Listening Circle provides parents and stakeholders with an opportunity to share ideas,
thoughts, concerns and general feedback about their learning experience at Fairsite
Preschool.

This morning, our parents will use their strengths to contribute and help us make our school
better. We are looking forward to listening and having a dialogue about themes that are
revealed. Our goalis to serve our learners and families at a personal level and to provide
a pathway to college and career success.

Warm Regards,
Kuljeet Nijjar

Prevention and Intervention Coordinator
Fairsite PreKindergarten Principal



Why Conduct a Parent Listening Circle?

Gives parents a meaningful opportunity to contribute to school
decision-making

Contributes to positive relationships between parents and staff

We learn that our parents really value when we listen to them

Parents learn that other parents from different backgrounds have
very similar perspectives and develop a greater respect for
similarities and differences across groups and cultures

Contributes to improved school climate

Parents and stakeholders work together to build positive
relationships which encourages growth and success

W@W@H MIE (= 7
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The 2019-20 Central Valley Foundation Pre-Kindergarten Implementation Grant will
support our efforts to strengthen, grow and innovate pre-kindergarten options for

English Learners and other children ages 0-5 in the Galt community.

The Implementation Plan includes:

1) Application of promising “Best Practices” for pre-kindergarten services,
2)Activities and events to increase parent engagement in preschool, 3) Program
visitations and facility upgrades and 4) Increased outreach to our

Pre-Kindergarten families attending living in Galt and also within our rural boundaries.

Some of the key components we will implement include:

e Increasing Preschool capacity with classrooms, home visiting and home-based
preschool options

¢ Strengthening parent capacity for academic engagement through Academic
Parent-Teacher Team (APTT) workshops and Family Fridays

e Utilizing our Bilingual Community Outreach Assistants to increase
pre-kindergarten recruitment practices and offer personalized support for families
transitioning to the elementary schools

e Developing a Dual Language Immersion Plan (English & Spanish)

e Beginning a more intentional collaboration with TK/K to maximize learner growth
e Providing Professional Development for teachers in content areas and
Social-Emotionally Rich Learning

e Offering Extended Learning Opportunities for families during and after the school day

Parent Listening Circles

Listening Circles are an opportunity for parents to share their thoughts, ideas, needs
and suggestions. Parents and stakeholders work together to explore and develop solu-
tions and improvements to support young learner success from

cradle to career.



What It Is?

Overview of the Listening Circle Process

A four part focus group process that examines positive caring relationships, high ex-
pectations, meaningful participation, and other areas of improving school climate.

Welcome/Introduction (10 minutes)

Part 1. Orientation (30 minutes)

a.
o.

C.

Review the importance of a positive school climate

Review the grant goals, caring relationships, and meaningful
participation at the school.

Review the Listening Circle process

Part 2. Listening Circle: Parents Speak and Stakeholders Listen (90 minutes)

A group of 6-8 parent representative of the school sit in a tight circle with
a facilitator.

Parents respond to a set of 6 questions with one at a time answering the
same question.

A group of 12 —-16 stakeholders sit in a larger circle around the parents.
Stakeholders listen.

Part 3. Dialogue (35 minutes)

Q.
o.
C.

Everyone moves his or her chair to form one large circle.
Two volunteers take notes on chart paper

Discuss main ideas, themes, key points, concerns,
recommendations, action items and those responsible.

Part 4. Finale (15 minutes)

a.

Everyone shares their feedback on the Listening Circle.



Parent Agreements

Turn off cell phone and refrain from texting.

Focus on what you do like, want, or need
(hot on what you don't).

Only use people’s names when making positive comments.
Be respectful of each other.
Pay attention to the fimekeeper.

Speak your truth!

Stakeholder Agreements

Turn off cell phone and refrain from texting.
Stay for the entire listening circle.

Be silent during the parent voice (response) portion,
l.e. listen attentively.

Commit to a plan of action that reflects the parents’
perspectives.



Questions that parents will be answering...

Notes:

1. At Fairsite Preschool we are creating new opportunities for
children and families to learn and grow. Some of those
examples are STEAM Makers Space (science, technology,
engineer, art and math activities), Extended Day, Family
Fridays and parent education classes. What other kinds of
opportunities would you like to see available to preschool
children and their families?

2. We are striving to increase participation in preschool. What do
you think could be some continued barriers for families not
sending their children to preschool?




Questions that parents will be answering...

Notes:

3. Safety is a priority at Fairsite. Some improvements as result of
our previous Listening Circle include speed bumps, security
cameras, removal of an old shed. Currently, a new fencing is
being installed. How safe do you feel at Fairsite? In what ways
can we continue to improve safety here at Fairsite?

4. At Fairsite we strive to build relationships with families and
personalize your child’s learning experience. How can we
better support you and your child to become ready for
Kindergarten and be involved in their elementary education?




Questions that parents will be answering...

Notes:

5. At Fairsite we are developing meaningful ways for families and
teachers to partner together to support learning at home. In
what ways can we increase families abilities to support

learning at home?

6. As a preschool parent, we value your voice and ideas for
what your child learns in our preschool. How can we better

involve parents in the decision making process?




Visit GJUESD at...

www.galt.k12.ca.us

Galt Joint Union Elementary School District
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