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Galt Joint Union Elementary School District 
Board of Education 

“Building a Bright Future for All Learners” 
 

 
Regular Board Meeting  Galt City Hall Chamber 
Wednesday, July 26, 2017   380 Civic Drive, Galt, CA 95632 
6:15 p.m. Closed Session 
7:00 p.m. Open Session 
 

AGENDA 

 
A. 6:15 p.m. – Closed Session: Galt City Hall Chamber Conference Room 
   
B. Announce Items to be Discussed in Closed Session, Adjourn to Closed Session 
    
 1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE,  

Government Code §54957 
   
 2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - 

SIGNIFICANT EXPOSURE TO LITIGATION, pursuant to paragraph (2) or (3) of 
subdivision (d) of Government Code 54956.9 
 Two Potential Cases 

   
 3. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Tom Barentson, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Non-Represented Employees 

   
C. Adjourn Closed Session, Call Meeting to Order, Flag Salute, Announce Action Taken 

in Closed Session 
    
D. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. Community members who cannot wait 
for the related agenda item may also request to speak at this time by indicating this on the speaker’s request form. 

    
E. Reports  
 LCAP GOAL 1 

Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and 
transitions to high school learning pathways while closing the achievement gap. 

 1. Race to the Top-District 2017 Power of Partnerships Convening: Cradle to Career 

Anyone may address the Board regarding any item that is within the Board’s subject matter jurisdiction. However, the 
Board may not take action on any item which is not on this agenda as authorized by Government Code Section 54954.2. 
 
Community members and employees may address items on the agenda by filling out a speaker’s request form and giving it 
to the board meeting assistant prior to the start of that agenda item. 
 
Comments are limited to no more than 3 minutes or less pending Board President approval. 
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 2. Personalized Learning Plan Continuous Improvement 2017: Overview and Next Steps 
 3. GJUESD Home Study Program Update 
   
 LCAP GOAL 2 

Implement California State Standards in classrooms and other learning spaces through a variety of blended learning 
environments while closing the achievement gap. 

   
 LCAP GOAL 3 

Processes and measures for continuous improvement and accountability are applied throughout the district, including 
personalized evaluation processes for educators. 

   
 LCAP GOAL 4 

School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
 1. Facilities and Measure K Projects Update 
   
 OTHER 
 1. Business Services Update 
 2. Williams Uniform Complaint 4th Quarter Report 
   
   
F. Recommended Actions  
 1. Routine Matters/New Business  
 171.801 Consent Calendar MOTION 
 a. Approval of the Agenda 

At a regular meeting, the Board may take action upon an item of business not appearing on the 
posted agenda if, first, the Board publicly identifies the item, and second, one or more of the 
following occurs: 
1) The Board, by a majority vote of the full Board, decides that an emergency (as defined in 

Government Code section 54956.5) exists; or 
2) Upon a decision by a two-thirds vote of the Board, or if less than two-thirds of the Board 

members are present, a unanimous vote of those present, the Board decides that there is a 
need to take immediate action and that the need for action came to the attention of the 
District after the agenda was posted; or 

3) The item was posted on the agenda of a prior meeting of the Board occurring not more than 
five calendar days prior to the date of this meeting, and at the prior meeting, the item was 
continued to this meeting. 

  
b. Minutes: June 27, 2017 Regular Board Meeting 

 
c. Payment of Warrants:  

 Vendor Warrant Numbers: 17353698 – 17353741; 17354745 – 
 17354872; 18355671 - 18355686 
 Certificated/Classified Payrolls Dated: 6/3017, 7/10/17, 7/14/17 
 

d. Personnel 
1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires 

 
e. Donations 

 
f. Nutrition Services Bids 

 

   
 171.802 Consent Calendar (Continued) – Items Removed for Later 

Consideration 
CC 

Items Removed 
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 171.803 Public Hearing of 2017-18 Education Protection Act Use of Funds PUBLIC 
HEARING 

    
 171.804 Board Consideration of Approval of 2017-18 Education Protection 

Act Use of Funds 
MOTION 

    
 171.805 Board Consideration of Approval of Resolution #1 Construction 

Modernization funds 
MOTION 

    
 171.806 Board Consideration of Approval of Provisional Internship Permits 

for 2017-18 
MOTION 

    
 171.807 Board Consideration of Approval of Declaration of Need For Fully 

Qualified Educators for 2017/18 
MOTION 

    
 171.808 Board Consideration of Approval of Resolution #2 Ordering the 

Reduction of 9 Special Education Instructional Assistants 
MOTION 

    
 171.809 Board Consideration of Approval of Transportation Dispatcher Job 

Description 
MOTION 

    
 171.810 Board Consideration of Approval of 2017-18 Expulsion Panel 

Members 
MOTION 

    
 171.811 Board Consideration of Approval To Increase School Lunch Prices  MOTION 
    
 171.812 1st Reading of Board Policy/Administrative Regulation 5141.2 

Suicide Prevention 
1st Reading 

BP/AR 
5141.2 

    
 171.813 Board Consideration of Approval of Superintendent Contract for a 

Period of Three (3) Years Beginning the First (1st) Day of July 
2017, and ending on the Thirtieth (30th) Day of June, 2020 to 
include a 2% Salary Increase Retroactive to the First (1st) Day of 
July 2016 

MOTION 

    
 171.814 Board Consideration of Approval to Change the Following Regular 

Board Meeting Dates: 
 November 22, 2017 to November 15, 2017 
 March 28, 2017 to March 21, 2017 

MOTION 

    
G. Pending Agenda Items  
 1. School Furniture Analysis and Pilot Programs  
 2. Governance Team Continuous Improvement  
    
H. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. 
    
I. Adjournment 
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The next regular meeting of the GJUESD Board of Education: August 23, 2017 

Board agenda materials are available for review at the address below. 
Individuals who require disability-related accommodations or modifications including auxiliary aids and services in order to participate in 

the Board meeting should contact the Superintendent or designee in writing:  
 Karen Schauer Ed.D., District Superintendent 
 Galt Joint Union Elementary School District 
 1018 C Street, Suite 210, Galt, CA 95632 

(209) 744-4545 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    7/26/17 Agenda Item:  Closed Session 
 

Presenter:         Karen Schauer Action Item:  
 Information Item: XX 
 

1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE,  
Government Code §54957 

  
2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - SIGNIFICANT 

EXPOSURE TO LITIGATION, pursuant to paragraph (2) or (3) of subdivision (d) of 
Government Code 54956.9 
 Two Potential Cases 

  
3. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Tom Barentson, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Non-Represented Employees 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    7/26/17 Agenda Item:  Reports 
 

Presenter:         Karen Schauer Action Item:  
 Information Item: XX 
  

LCAP GOAL 1 
Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and transitions to 
high school learning pathways while closing the achievement gap. 
1. Race to the Top-District 2017 Power of Partnerships Convening: Cradle to Career 

Presenters: Karen Schauer, Claudia Del Toro-Anguiano, Donna Mayo-Whitlock 
  
2. Personalized Learning Plan Continuous Improvement 2017: Overview and Next Steps 

Presenters: Karen Schauer, Claudia Del Toro-Anguiano, Jaime Hughes 
  
3. GJUESD Home Study Program Update 

Presenter: Donna Mayo-Whitlock 
 
 
LCAP GOAL 2 
Implement California State Standards in classrooms and other learning spaces through a variety of blended learning environments 
while closing the achievement gap. 
 
 
LCAP GOAL 3 
Processes and measures for continuous improvement and accountability are applied throughout the district, including personalized 
evaluation processes for educators. 
 
 
LCAP GOAL 4 
School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
1. Facilities and Measure K Projects Update 

Presenters: Tom Barentson and Robert Milligan 
  
  
OTHER 
1. Business Services Update 

Presenter: Tom Barentson 
  
2. Williams Uniform Complaint 4th Quarter Report 

Presenter: Karen Schauer 
  

 



 
                                                                         

 

GJUESD Board Meeting: July 26, 2017 
 

 
LCAP GOAL 1 

 
 
  
1. Race to the Top-District 2017 Power of Partnerships Convening: Cradle to Career 

Presenter: Karen Schauer, Claudia Del Toro-Anguiano, Donna Mayo-Whitlock 
  
 
 

On June 29, 2017, a Galt Regional Leadership Team participated and contributed to 
advancing partnerships efforts to personalize learning from cradle to career. Our team 
included: 

 Karen Schauer, GJUESD Superintendent 
 Cleo Del Toro Anguiano, GJUESD Director of Curriculum 
 Donna Whitlock, Director of Educational Services 
 Elizabeth Kaufman, GHSD Superintendent 
 Frank Pisi, Sacramento County Office of Education 
 Jim Dragna, California State University Sacramento 
 Marge Gratiot, Pivot Learning 
 Betsy McCarthy, WestEd 
 Adrian Ruiz, Youth Development Network 

 
Our team is committed to articulating the GALT Bright Future model from beginning to end 
(cradle to career) and are preparing for upcoming conversations with funders for additional 
support. Our personalized learning model is substantiated by research and is ready to be 
more fully articulated pre-K to university levels. 
 
Dr. Betsy McCarthy, WestEd researcher, sent the attached Rand Corporation reports 
pertaining to personalized learning implementation. She is preparing to further conduct 
research using remaining Race To The Top funding to support Galt Bright Future continuous 
improvement efforts with implications for continued LCAP strategic planning and future 
funder interest. 
 
Attachments for board review include: 

1. Seattle Partnerships for Personalized Learning Agenda 
2. Kentucky Valley Educational Cooperative (KVEC) Overview: 

https://www.youtube.com/watch?v=S-N3_X15uiY&feature=youtu.be 
3. Strive Together Theory of Action: Creating Cradle to Career Proof Points and Civic 

Infrastructure 
4. Rand Corporation Reports for Gates Foundation: Personalized Learning 

Observations and Guidance 
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2017 Power of Partnerships Convening 
Seattle, WA ǀ June 29-30 

  

Together We’re Better: Leveraging the Power of Partnerships for a 
Lasting Personalized Learning Legacy 

  
By Invitation Only 

 
Purpose: To explore how districts and regional partners can effectively collaborate to sustain, scale and 
expand personalized learning.   
 
Description: Because sustaining and scaling personalized learning is a complex effort, multi-sector 
partnerships are crucial to ensure that the movement around personalized learning continues to grow 
effectively and equitably. Race to the Top–District grantees and other leading districts implementing 
personalized learning, the U.S. Department of Education’s Office of Innovation and Improvement, 
philanthropic organizations and innovation incubators, postsecondary institutions, and leaders with 
expertise in personalized learning and building strategic partnerships will convene to:  
 

1) collaboratively envision the partnerships necessary between these, often siloed, sectors to scale 
college/career ready, whole child education and  

2) learn how to structure and maintain more strategic partnerships, especially as national and 
state education priorities and funding shift.  

 
Objectives: Participants who attend the convening will –  

1. Learn how to leverage partnerships to adequately prepare and retain students throughout the 
PK-12 school experience, for post-secondary environments, and for the workplace 

2. Grow skills in key competencies needed to build a sustainable partnership 
3. Identify actionable steps to support the pursuit and/or maintenance of collaborative 

partnerships 
 
Partnership Types: The convening will provide opportunities to explore partnerships at multiple levels:   

• Consortia: groups of districts, including consortia, who have a formal relationship with other 
districts, charters, service centers, associations, and/or universities and colleges or groups of 
districts who have a formal relationship with an SEA to scale targeted aspects of personalized 
learning or other ed reforms 

• Community/City: district(s) who are significantly expanding personalized learning or other ed 
reforms within or across other districts in collaboration with a community or city-wide initiative 

• Multisector: partnership that results when government, non-profit, private, and public 
organizations, community groups, and individual community members come together to solve 
problems that affect the whole community. They draw on the resources of all the sectors: 
business, government, and nonprofit and can wield more power than one organization or even a 
group of similar organizations. 
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AGENDA  

 
Day 1 

8:00 – 8:30 am 
Princessa Foyer 

Registration 
 

8:30 – 8:45 am 
Princessa II 

*Student Experience* Power to Make it Personal! Hear from COSN’s 2017 
Digital Equity Student Video Challenge winners from Rancho Minerva Middle 
School (in Vista Unified School District) who are tackling big issues with the 
integration of Personalized Learning – leveraging the Summit Public Schools 
personalized learning platform, a district-wide 1:1 initiative, and Challenge 
Based Learning. Their work over the past two years validates how student 
leadership can be one of your strongest partnership strategies in moving a 
personalized learning agenda forward.  

• Skill Focus: Co-Designing Strategies/Solutions, Parent/Family/Student 
Engagement 

• Presenters:  
o Odalis Ramirez, Student and Videographer, Rancho Minerva 

Middle School  
o Beth Duncan, Video Journalism Instructor, Rancho Minerva 

Middle School 
 

8:45 – 9:00 am 
Princessa II 

Welcome 
• Andrea Browning, Race to the Top–District Team Lead, Office of 

Innovation and Improvement, U.S. Department of Education 
 

9:00 – 10:00 am 
Princessa II 

Keeping the Change: Building a Collaborative Consortium for Student Success. 
Hear from superintendents about why and how they worked together to build 
an integrated vision for the region’s “cradle to career” student/family journey. 
Learn how the districts’ family engagement and community partnerships have 
shaped their thinking and practices; and the impacts and systems change that 
have resulted from these collaborations.  

• Skill Focus: Partnership Development, Partner Activation, Resource 
Alignment, Parent/Family/Student Engagement 

• Discussants: 
o LaWonda Smith, Executive Director, Road Map Region Race to 

the Top Grant, Puget Sound ESD (facilitator) 
o Tammy Campbell, Superintendent, Federal School District 
o Calvin Watts, Superintendent, Kent School District 
o Damien Pattenaude, Superintendent, Renton School District  
o Susan Enfield, Superintendent, Highline School District 
o Nancy Coogan, Superintendent, Tukwila School District 
o John Welch, Superintendent, Puget Sound ESD 

 
10:00 – 10:15 am Break/Transition 
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10:15 – 11:30 am 
 

Concurrent Sessions I  
 
A. Beyond the Barriers: Defining Partnerships to Address Racial Inequities. 

Learn how to better define and structure partnerships to address local 
needs, including understanding how institutional mindsets and structures 
perpetuate inequalities, and explore how to dismantle barriers to equity in 
partnerships for stronger impact.  

• Skill Focus: Partnership Development, Partnership Practices, Equity 
• Presenters:  

o Jessica Werner, Executive Director, Youth Development 
Executives of King County 

o Matthew Gulbranson, Community Partnerships & Systems 
Director, Puget Sound ESD 

 
Princessa I 
 
 
B. Transformers: New Attitudes by Students and Adults about College & 

Career. Students of color, linguistic minorities, and those from low-income 
families face more barriers than their peers in succeeding along the cradle-
to-career pathway. Learn how a high school-to-college strategy is closing 
the gap in New York City and Hartford, CT.   

• Skill Focus: Co-Designing Strategies, Policy/Advocacy, Community 
Organizing, Resource Alignment, Parent/Family/Student 
Engagement 

• Presenter: Cornelius T. Finley, Executive Director/Founder, Access 
Unlimited, Inc. 

 
Princessa II 
 

 
C. Building Community Ownership for a Shared Goal: Hear how Road Map 

Project built community ownership for education goals by using a collective 
impact approach. Learn about the role of data, advocacy and aligned 
funding in catalyzing improvement.  

• Skill Focus: Community Organizing, Shared Ownership for Results, 
Goal Setting, Co-Designing Strategies/Solutions  

• Presenter: Mary Jean Ryan, Executive Director, Road Map Project 
 
Portland 
 

11:30 – 1:00 pm Lunch (on your own) 
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1:00 – 2:00 pm 
Princessa II 

Building and Sustaining High-Quality Partnerships. Learn how Broward County 
has built partnerships with over 70 local businesses to bridge the poverty gap. 
Angela Brown will share steps leaders took to start the partnerships, activities 
they pursued to nurture them, and the approach to sustaining those 
partnerships.  

• Skill Focus: Partner Identification, Partner Activation, Partnership 
Development, Capacity Building, Shared Ownership for Results 

• Presenter: Angela Brown, Director of Coaching and Induction, Office of 
School Performance and Accountability, Broward County Public Schools 

 
 

2:00 – 2:15 pm 
Princessa II 

*Student Experience* The Shortest Distance between High School and 
College/Career Isn’t Necessarily a Straight Line. Hear from a first generation 
college student who dropped out within a quarter and returned years later – 
with life and work experience – to finish his degree and pursue medical school.  

• Skill Focus: Co-Designing Strategies/Solutions, Parent/Family/Student 
Engagement 

• Presenter: Travis Henke, Rising Senior, Portland State University  
 

2:15 – 2:20 pm  Transition 
2:20 – 3:35 pm Concurrent Sessions II 

 
D. Building Inclusive Partnerships, Leveraging Strengths. Understand how 

community partners can work collectively to advocate and bring together 
strengths to leverage impact and support equity through examining a case 
study. Hear a panel give tangible examples of an inclusive partnership that 
works to distribute power to maximize impact for underserved students 
and communities. 

• Skill Focus: Partnership Development, Capacity Building, Addressing 
Barriers to Partnerships 

• Presenters:  
o Jayne James, Technical Assistance Specialist, District Reform 

Support Network (facilitator) 
o Barbara Phillips, Executive Director, Community Network 

Council 
o Mona Han, Executive Director, Coalition for Refugees of Burma 
o Mirya Munoz-Roach, Chief Program Director, St. Vincent de 

Paul of Seattle 
o Allison Deno, School Improvement Officer, Kent School District 
o Marwa Sadik, Iraqi Community Center of Washington 

 
Princessa I 
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E. Keeping it Real: What Current College Students Can Tell us About 

Persisting Through Graduation. A national expert will share data about the 
challenge of the three stages of making college & career accessible to all: 
prepare, access, and completion. Then, hear the first hand experiences of 
four current postsecondary education/training students about how this 
translates to their everyday experiences. The group will reflect on the gaps 
in current supports and the new partnerships necessary to better support 
success at all three stages.  

• Skill Focus: Partnership Identification, Resource Alignment 
• Presenters:  

o Ephraim Weisstein, Technical Assistance Specialist, District 
Reform Support Network (Facilitator)  

o Stacey Clawson, Director, Student Success Center Network, 
Postsecondary State Policy, Jobs for the Future 

o Travis Henke, Student, Portland State University  
o Adrian Peterson, Student, Portland State University 

 
Portland 

 
 

F. Design and Implementation for Effective Out-of-School Time Partnerships. 
Learn how to design effective out of school partnerships to best support in-
school student success. An example of a successful summer program will 
share design elements and partnership strategies that has begun to close 
opportunity gaps. 

• Skill Focus: Partnership Development, Leveraging Out of School 
Supports, Resource Alignment, Data Sharing 

• Presenters:  
o Daxa Thomas, Family and Community Engagement Director, 

Kent School District 
o Ted Dezember, Sr. Manager of Educational Initiatives and Youth 

Programs, King County Housing Authority 
o Amy Foster, Program Coordinator, Kent Youth and Family 

Services 
 
Princessa II 

 
3:35 – 3:45 pm  Break/Transition 
3:45 – 5:00 pm Collaboration Time: Digging Deeper. Apply the skills, knowledge, and lessons 

learned from today’s sessions and bring your experiences to small group 
collaborations. Opt into a target area of interest to identify essential partners 
and envision/design new partnerships or alternative structures for existing 
partnerships to support the cradle to career continuum. Discuss challenges and 
collectively brainstorm solutions and/or next steps for moving regional or 
national partnership agendas forward. (District RSN TA experts will provide light 
facilitation. Experts will share insights to jumpstart the conversation and act as 
thought partners.) 
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1. Measuring Impact – Benchmarks for an Effective, Personalized Approach to 

Learning. How can districts, postsecondary institutions, and researchers 
better partner to define, measure, and present the importance and impact 
of a personalized approach to learning? 

• Betheny Gross, Senior Research Associate, Center for Reinventing 
Public Education (CRPE) 

• Colleen McCann, Research Analyst, Center on Reinventing Public 
Education (CRPE) 

• Alex Resch, Associate Director, Mathematica Policy Research 
 
Princessa I 

 
 

2. Ensuring College and Career Readiness – Matriculation, Persistence and 
Economic Development. How can K-12 systems, colleges, and universities 
better partner and align their resources, including data, to support an 
integrated cradle-to-college/career continuum of education services?  

• Erin Flynn, Associate Vice President for Strategic Partnerships, 
Portland State University 

• Cornelius T. Finley, Executive Director/Founder, Access Unlimited, 
Inc. 

 
Princessa II 
 

 
3. Evolving a Culture of Professional Learning – Continuous, Demand-Driven, 

Learning and Coaching. What kinds of partnerships are necessary to 
provide ongoing, embedded professional development supports and 
coaching to grow the expertise and effectiveness of teachers and 
instructional leaders in deeper learning techniques? 

• Angela Brown, Director of Coaching and Induction, Office of School 
Performance and Accountability, Broward County Public Schools  

• Ken Eastwood, Superintendent, Enlarged District of Middletown 
 
Portland 

 
5:00 – 6:30 pm 
Princessa Foyer 

Networking 
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Day 2 
8:00 – 9:00 am 
Princessa II 

College and Career Readiness in Rural Communities. Learn how the Kentucky 
Valley Educational Cooperative (KVEC) has leveraged a range of partnerships, 
including post-secondary institutions, businessed and community-based 
organizations, to provide authentic college and career exploration 
opportunities and supports to students in rural communities.  

• Skill Focus: Partnership Identification, Partnership Development, 
Partnership Activation, Resource Alignment, Leveraging Regional Assets 

• Presenters:  
o Jeff Hawkins, Executive Director, Kentucky Valley Educational 

Cooperative (KVEC) 
o Dessie Bowling, Associate Director; Safe Schools Program 

Director, Kentucky Valley Educational Cooperative (KVEC) 
 

9:00 – 9:05 pm Transition 
9:05 – 10:20 am Concurrent Sessions III 

 
G. What is in it for Colleges & Universities? By understanding the strategic 

interests of universities, districts and communities can determine better 
how to position themselves and their students for access to college and 
career readiness and persistence resources and support. Hear from a 
leading urban university on how they are partnering with districts, 
employers, and other colleges to increase postsecondary completion and 
career attainment in order to contribute toward a skilled and diverse 
workforce. Also, learn how Puget Sound ESD built effective partnerships 
and fostered strong collaboration between districts and colleges around 
dual credit for students’ increased college readiness.  

• Skill Focus: Partner Identification, Partner Activation, Partnership 
Development, Capacity Building, Shared Ownership for Results, 
Resource Alignment 

• Presenter:  
o Erin Flynn, Associate Vice President for Strategic Partnerships, 

Portland State University 
o Hilary Loeb, PS Caucus and Road Map Project Director, Puget 

Sound ESD  
 
Princessa II 
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H. Leveraging Community Expertise to Co-Develop Strategies. Learn 

principles and strategies for co-designing effective education strategies 
with community members by examining a district’s experience co-designing 
a Parent Academy with community partners and parents with connections 
to the district’s strategic plan.  

• Skill Focus: Design Thinking, Family and Community Engagement, 
Community-led Strategies 

• Presenters:  
o Trise Moore, Director of Equity & Family Engagement, Federal 

Way School District 
o Josh Coleman, former student, Federal Way Public Schools 
o Robin Higa, Community Café Collaborative  
o Teresa Garcia, Parent, Federal Way Public Schools  
o Darlene Coleman, Parent, Federal Way Public Schools 
o Melanie Strey, Executive Director of Equity, Engagement, and 

Student and Family Success, Federal Way School District 
 
Princessa I 

 
10:20 – 10:25 am Transition 
10:25 – 11:25 am Collaboration Time: Digging Deeper. Apply the skills, knowledge, and lessons 

learned gathered over the course of the convening and bring your experiences 
to small group collaborations. Opt into a target area of interest to identify 
essential partners and envision/design new partnerships or alternative 
structures for existing partnerships to support the cradle to career continuum. 
Discuss challenges and collectively brainstorm solutions and/or next steps for 
moving regional or national partnership agendas forward. (District RSN TA 
experts will provide light facilitation. Experts will share insights to jumpstart the 
conversation and act as thought partners.) 

 
4. Community Collaboration – Wraparound Supports from PK Through 

College. How do we strengthen and network community connections and 
supports for students before they formally enter school and while they are 
in school to acquire the content knowledge, skills and dispositions needed 
for success in college and careers? 

• Will Ward, III, Enterprise Development Director, E2D  
• Colin Groth, Director of Innovation, StriveTogether 

 
Princessa I 
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5. Early Learning – Supports to Help Children & Families Thrive. How do we 

strengthen our connections and supports to early childhood resources to 
ensure young children acquire the skills and dispositions needed to succeed 
in school? 

• Alan Cohen, CEO and President, THRIVE Washington 
• Anne Brown, Vice President of Education and Development, 

Waterford Research Institute; AASA Cohorts in Personalized 
Learning and Early Learning 

 
Princessa II 

 
 

6. Content Areas – STEM & PBL: What kinds of partnerships are necessary to 
support access to high-quality STEM education and project-based learning 
(PBL) opportunities for all students to help bridge the gap between K-12 
and college/careers? 

• STEM – Erin Flynn, Associate Vice President for Strategic 
Partnerships, Portland State University 

• PBL – Sally Kingston, Senior Director of Research & Evidence, Buck 
Institute for Education  

 
Portland 

 
11:25 – 11:30 am Transition 
11:30 – 12:15 pm 
Princessa II 

Strategic Partnerships with the Corporate and Foundation 
Communities: Developing Relationships for Advancing Goals and Establishing 
Systems for Sustainability and Scaling. Working together with multi-sector 
partnerships to implement shared stewardship projects and formulate 
strategies for improving stewardship throughout the region are complex 
undertakings that no one organization could accomplish alone. This session will 
examine what strategies are needed to develop effective relationships with the 
corporate and funding communities to increase impact and sustain and scale 
personalized learning. 

• Skill Focus: Partnership Development, Resource Alignment 
 

12:15 – 12:30 pm 
Princessa II 

Closing: Looking Forward 
• Andrea Browning, Race to the Top–District Team Lead, Office of 

Innovation and Improvement, U.S. Department of Education 
 

 







Implementing the 
Theory of Action

© 2017 StriveTogether

The Theory of Action is based on 
StriveTogether’s Framework for Building 
Cradle to Career Civic Infrastructure. The 
Theory of Action consists of five Gateways: 
Exploring, Emerging, Sustaining, Systems 
Change and Proof Point. Within each of the 
five Gateways, there are a series of quality 
benchmarks that are key steps in developing 
and sustaining a partnership. Meeting the 
quality benchmarks in the Exploring, 
Emerging and Sustaining Gateways leads to 
System Change and ultimately Proof Point.

Partnerships implementing the Theory of 
Action effectively demonstrate four 
principles as they move from building a 
partnership to impacting outcomes:

1. Engage the Community
The work of the partnership must be 
grounded in the context of the community. 
Partnerships engage a broad array of  
community voices through building 
awareness and information sharing; 
involving and mobilizing the community 
towards improvement; and co-developing 
solutions and strategies with community 
members.

2. Focus on Eliminating Locally Defined 
Disparities
Inequalities in student achievement are 
defined by each partnership using local data 
and context. Partnerships make intentional 
efforts to eliminate disparities in 
achievement.  

3. Develop a Culture of Continuous 
Improvement 
The work of the partnership focuses on the 
use of local data, community expertise and 
national research to identify areas for 
improvement in a constant and disciplined 
manner that ensure Partners invest in 
practices that work.

4. Leverage Existing Assets
The partnership builds on existing resources 
in the community and aligns resources to 
maximize impact.
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Systems ChangeSustainingEmergingExploring Proof
Point

A cross-sector partnership with a defined 
geographic scope organizes around a cradle to 
career vision.

A cross-sector leadership table is convened 
with a documented accountability structure. 

The partnership formalizes a set of messages
that are aligned and effectively communicated 
across partners and the community.

Public and private dollars are targeted to spread 
and sustain data-driven practices

Partners consistently build capability and staff are 
supported with sustainable funding to implement 
the evolving partnership strategy

Public and organizational policies change to 
support improvement of community level 
outcomes and narrow disparities
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GATEWAYS:

The partnership selects community level 
outcomes to be held accountable for 
improving.

The partnership selects core indicators for the 
community level outcomes.

The partnership commits to using a 
continuous improvement process to guide 
the work.

An anchor entity is established and capacity 
to support the daily management of the 
partnership is in place.

The partnership engages investors to support 
the operations and collaborative work of 
partners to improve outcomes.

The partnership publicly  
releases  a baseline report card
to the community with 
disaggregated data.

The partnership collects and 
disaggregates baseline data by 
key sub-populations for core 
indicators. 

The partnership prioritizes a subset 
of core indicators for initial focus.

Collaborative Action Networks
are engaged and/or formed to 
improve community level 
outcomes.

The partnership has in place  
the necessary capacity to 
support the daily management 
of the partnership, data needs, 
facilitation, communication and 
engagement of the community.

Partners support the operations 
work of the partnership.

The partnership operates with roles and 
responsibilities as defined in the 
accountability structure.

The partnership consistently informs the 
community of progress, including the 
release of an annual report card.

The partnership communicates a common, 
consistent message across internal partners. 

The partnership continually refines 
indicators to improve accuracy  and validity.

The partnership facilitates the collection and 
connection of academic data across the 
cradle to career pipeline and among 
partners to enable continuous 
improvement.

Collaborative Action Networks collectively 
take action to improve the community level 
outcomes using continuous improvement. 

Opportunities and barriers are identified by 
the Networks and lifted up for partners to 
take action to improve community level 
outcomes.

The partnership mobilizes the community to 
improve community level outcomes.

Partners allocate and align resources to 
improve community level outcomes

The partnership develops plans to change, 
support, or inform local, state, or national 
policy to improve community level 
outcomes.

Partners use a variety of data to continuously 
improve and implement strategies that 
intentionally accelerate outcomes for populations 
facing persistent disparities

Collaborative action efforts are sustained to 
improve outcomes and narrow disparities

Community members are involved in the co-
development of solutions to improve outcomes

Student-level data is accessible and used 
regularly by relevant partners to inform actions 
to improve outcomes and narrow disparities

Organizations, institutions and community 
members align their work to support the cradle 
to career vision

Partners effectively communicate in ways that 
demonstrate shared accountability for results 
and build community engagement

Shared 
Community 

Vision

Evidence 
Based 

Decision 
Making

Collaborative 
Action

Investment & 
Sustainability

Theory of Action: Creating Cradle to Career Proof Points



Collaborative Action:

Several different types of action take place 
through the implementation of the Theory of 
Action. Collaborative Action is about 
community members coming together to use 
data in disciplined manner to collectively 
move 
an outcome. Collaborative Action uses a 
process of continuous improvement that 
includes the following components:

• Focuses on improving outcomes and 
indicators

• Uses local data
• Leverages existing resources; 
• Includes the voice of  the community 

(where appropriate) 
• Ensures action is within the sphere of 

control of those involved

Collaborative Action requires participation 
from both practitioners and leadership. In the 
early stages of the work, Networks are 
engaged or formed; they then develop 
charters and action plans using disaggregated 
student level data and ultimately identify 
practices/ activities that improve community 
level outcomes. Through their work, 
Networks identify opportunities for partners 
to improve outcomes.

DEFINITIONS…………………………………………………
Continuous Improvement Process: An ongoing 
effort to improve services and supports for 
children and families over time in order to 
improve a community level outcome. These 
efforts can seek "incremental" improvement 
over time or "breakthrough" improvement all 
at once. 
Collaborative Action Networks:  Groups of 
appropriate cross-sector practitioners and 
individuals who organize around a community 
level outcome and use a continuous 
improvement process to develop an action 
plan with strategies to improve that outcome.

Evidence-based Decision Making:

Communities often come together to support 
promising educational programs, instead 
communities should come together to identify the 
most important outcomes for children and commit 
to finding the best ways to drive improvement in 
those outcomes. Organizing around outcomes, 
identifying indicators for the outcomes and 
collecting local data to determine areas of need and 
promising practices/activities make this work 
fundamentally different. Engaging key stakeholders 
who understand local data to form a data team is 
one strategy commonly used to select indicators, 
collect local data, communicate the data to the 
community and provide analysis expertise on behalf 
of the partnership. As partnerships progress in the 
work, the collection of data moves from aggregated 
community-wide data to program and student level 
data. Partnerships seek ways to make data available 
on a consistent basis in order for those serving 
students to have the data they need to 
continuously improve their services; this includes 
the use of systems, processes and people. This 
process involves building trust with stakeholders 
and complying with federal laws (FERPA & HIPAA) 
which regulate how data can be shared.

DEFINITIONS…………………………………………………………
Community Level Outcomes:  Academic points along 
the cradle to career education continuum that are 
proven to be key levers that need to be moved in 
order to achieve the cradle to career vision and 
goals.  Non-academic community level outcomes 
may be selected in addition to academic community 
level outcomes. (e.g.: Kindergarten Readiness).
Core Indicators:  The specific measures that are 
being used to track progress on moving the 
community level outcomes and have been agreed 
upon to be the main metric, or one that directly 
measures an outcome. (e.g.: % of students assessed 
ready for Kindergarten upon school entry) 
Baseline Data: Data that is gathered as an initial 
data set that will be used later to provide a 
comparison for assessing improvement on 
community level outcomes.
Key Sub-populations:  Populations in which the 
partnership determines a need for a more 
intentional focus in order to eliminate disparities in 
academic achievement.  These sub-populations are 
determined using local context and data and could 
differ across partnerships.
Timely Manner:  Access to data is not delaying the 
decision making or action-taking of parties relying on 
it to work effectively.
Local Data:  Different types of measures that help to 
understand local context and impact for the 
geographically defined scope of the partnership. 

StriveTogether Theory of Action in Detail 

Shared Community Vision:

Schools alone do not make up the full education 
equation - all of the programs that touch a child 
contribute to his or her success. Partners come 
together around a vision for improving educational 
outcomes beginning at birth through post-
secondary education/training until securing a 
meaningful career. Cradle to career partnerships 
typically evolve over time starting with a few critical 
leaders representing various sectors and evolving 
into several different teams that meet regularly to 
ensure improvement on outcomes. Committed 
leaders are critical to the success of a partnership 
as well as effectively communicating the work to 
partners and the community.

DEFINITIONS………………………………………………………
Partnership:  A group of organizations, systems and 
stakeholders who come together to jointly move a 
cradle to career agenda in their community. Several 
sectors need to be represented within the 
partnership including: early childhood education, K-
12, higher education, community-based 
organizations, philanthropic, civic/government, and 
business. 
Geographic scope:  Needs to be sufficient to impact 
population level outcomes, policy and funding 
decisions.
Leadership Table:  Group of cross-sector CEO-level 
members of the organizations participating in 
direction setting of the partnership, must include: K-
12, higher education, philanthropic and business 
leaders.
Accountability Structure:  The organizational 
framework that depicts the different teams within 
the partnership and outlines the roles and 
responsibilities of each.
Messages:  Formalized statements about the 
partnership developed for a specific audience to 
effectively communicate a common understanding 
of the vision, purpose and work.
Baseline Report:  Initial report to the community that 
provides recent data for each of the partnership’s 
community level outcomes and the key sub-
populations for which the outcomes are 
disaggregated.
Community:  Individuals in the defined geographic 
scope who are directly affected by the quality of the 
education pipeline, and therefore must be clearly 
understood, actively involved, and eventually 
satisfied by the impact of the partnership.
Report Card:  Report to the community highlighting 
changes in community level outcomes and the sub-
populations for which the outcomes are 
disaggregated. Includes contextual information 
around each data point, the strategies to improve 
that outcome, and year-to-year progress against 
time-bound targets and baseline data.

Investment & Sustainability:

Initiating or redirecting resources (time, 
talent and treasure) toward data-based 
practices on an on-going basis, usually 
requiring a shift in behavior, particularly in 
regards to funding and policy. In the initial 
stages of a partnership, securing multiple 
years of funding for the operations, including 
staff of the partnership (see key staff), is 
critical to long-term success. As the 
partnership matures, the work focuses on 
allocating existing resources and identifying 
new resources (including: knowledge, time, 
volunteers, skills, financial contributions  or 
other in-kind services) to practices and 
activities that are having an impact on 
community level outcomes. Policy changes 
are often a lynchpin for removing barriers 
that potentially inhibit improvements to 
community level outcomes. In the latter 
stages, a Partnership should seek to impact 
changes in policies to ensure impact over the 
long-term. Engaging the community in the 
work of the partnership also ensures long 
term sustainability.

DEFINITIONS………………………………………………
Anchor Entity:  An organization or entity that 
commits to acting as the fiscal agent and 
ensuring the partnerships long term stability. 
Can provide additional functions such as 
housing partnership staff.
Key Staff (can be provided in-kind or loaned to 
the partnership):
• Partnership Director: A full-time dedicated 

staff person that provides leadership and 
management to ensure that the mission 
and core values of the partnership are put 
into practice 

• Facilitator: Supports continuous 
improvement action planning 

• Data Manager: Supports analysis, 
management, integration, and reporting of 
data 

• Communication Manager: Supports the 
cohesive internal and external 
communications of the partnership

• Community Engagement Manager: 
Supports and builds relationships with the 
broader community; actively engages 
community in the work of the partnership W

h
at

 is
 t

h
e

 
Th

e
o

ry
 o

f 
A

ct
io

n
?

Th
e 

St
ri

ve
To

ge
th

er
 T

h
eo

ry
 o

f 
A

ct
io

n
 is

 a
 

co
n

ti
n

u
u

m
 o

f 
q

u
al

it
y 

b
en

ch
m

ar
ks

 t
h

at
 a

ct
s 

as
 a

 g
u

id
e 

to
 im

p
le

m
en

ti
n

g 
th

e 
Fr

am
ew

o
rk

.

W
it

h
 d

if
fe

re
n

t 
ap

p
ro

ac
h

es
 t

o
 c

o
lle

ct
iv

e 
im

p
ac

t 
em

e
rg

in
g 

in
 c

o
m

m
u

n
it

ie
s 

th
ro

u
gh

o
u

t 
th

e 
co

u
n

tr
y,

 N
et

w
o

rk
 m

em
b

er
s 

w
an

te
d

 t
o

 
en

su
re

 t
h

at
 t

h
e 

St
ri

ve
To

ge
th

er
 a

p
p

ro
ac

h
 

re
m

ai
n

ed
 r

ig
o

ro
u

s.
 

Th
e 

Th
eo

ry
 o

f 
A

ct
io

n
 p

ro
vi

d
es

 c
la

ri
ty

 a
n

d
 

gu
id

an
ce

 t
o

 p
ar

tn
er

sh
ip

s 
in

 t
h

ei
r 

w
o

rk
. I

t 
in

cr
ea

se
s 

co
n

si
st

en
cy

 in
 a

p
p

ro
ac

h
 a

cr
o

ss
 t

h
e 

N
et

w
o

rk
 a

n
d

 h
o

ld
s 

p
ar

tn
er

sh
ip

s 
ac

co
u

n
ta

b
le

 
fo

r 
im

p
le

m
e

n
ti

n
g 

a 
co

lle
ct

iv
e 

im
p

ac
t 

ef
fo

rt
 

w
it

h
 r

ig
o

r.

Th
eo

ry
 o

f 
A

ct
io

n
w

w
w

.s
tr

iv
et

o
ge

th
e

r.o
rg

K
in

d
er

ga
rt

en
 R

ea
d

in
es

s

Ea
rl

y 
G

ra
d

e 
R

ea
d

in
g

M
id

d
le

 G
ra

d
e 

M
at

h

H
ig

h
 S

ch
o

o
l G

ra
d

u
at

io
n

Po
st

-S
ec

o
n

d
ar

y 
En

ro
llm

en
t

Po
st

-S
ec

o
n

d
ar

y 
C

o
m

p
le

ti
o

n

6
 C

ra
d

le
 t

o
 C

ar
e

e
r 

O
u

tc
o

m
e

 A
re

as











































































































































 
                                                                         

 

GJUESD Board Meeting: July 26, 2017 
 

 
LCAP GOAL 1 

 
 
LCAP GOAL 1 
Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and transitions to 
high school learning pathways while closing the achievement gap. 
2. Personalized Learning Plan Continuous Improvement 2017: Overview and Next Steps 

Presenter: Karen Schauer, Claudia Del Toro-Anguiano, Jamie Hughes 
  
 In order to further improve the PLP for 2017-18 implementation, an outside facilitator worked 

with the Director of Curriculum and Coordinator of Instructional Technology Integration & 
Innovation (CITI) to refine the PLP and roll-out for the new school year. This spring 2017 
effort included stakeholder input to identify impacts and issues. 
 
This information was further examined by the GJUESD administrative team to determine 
improvement areas for the 2017-18 school year. The PLP Continuous Improvement Matrix 
identifies the PLP Components, feedback areas and district response organized by: 

1. Content 
2. Learning Involvement and Efficacy  
3. Functionality/Format 
4. Special Education/IEP Relationship 
5. General Comments 

 
This summer, a sampling of teachers and learners began working with new or improved PLP 
elements. Their field test efforts will help to roll-out the 2017-18 PLP with greater success. 
  
The new school year roll-out includes: 
 July: 

1. Finalize PLP format for streamlined or improved pages. 
August: 

1. Back-end work in Illuminate creating the 3 assessments, the QR codes for 3-8 
learners allowing learners to scan a card for PLP and Illuminate 

2. PLP secretaries create the QR cards for 3-8 with the CITI 
3. Administration finalize guidelines, expectations messaging 

a. Learners 
b. Staff 
c. Parents 

4. Training for administrators, staff on use of QR codes and assessment platform 
5. Update PLP website to strengthen implementation 

September: 
1. Launch Learner Profile page 
2. Monitor MAP “auto population” on Growth and Achievement page 
3. Review process with administrators for smooth process 
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GJUESD Personalized Learning Plan (PLP) Continuous Improvement: July 2017 
 

PLP Components Feedback Response 

Content 
 
Learner Profile 

1. Strengths 
2. Needs 
3. Learning Style 
4. Personal data 

 
Learner Goals 
 
Learner Progress 
 
Learner Achievement 

There should be less 
content. Content should be 
limited to most important 
areas. 

 
Keep Gradebook; include 
percentages rather than 
letters. 

 
 
Information should include 
both growth and current 
levels of achievement. 

We have refined the PLP making it a two 
page document: 

1. Learner Profile  
2. Growth and Achievement  

 
Letter grades are being considered to be 
reported as percentages for all subject 
areas starting with 3rd grade. Finalizing a 
decision by early August. 

 
Growth and Achievement page includes 
grades, MAP, SBAC, citizenship and 
attendance data for grades 3-6th. 

 
Growth and Achievement page includes 
one narrative comment from teacher for 
each trimester. 

Learner Involvement 
and Efficacy 
  

Increase learner ownership 
to increase engagement. 
 
 
Learner goal-setting should 
be personalized and 
specific.   
 
 
Allow 3-8 learners to enter 
their own goals and 
personal information in 
their own words. 
 

PLP should be easily 
understandable by learner. 
 

 
 
Consider removing or 
reducing learner profile in 
TK- 2. 

Learner profile page was revised so 
learners can enter their own goals and 
personal information.  
 
Learners think and reflect on personal 
information and personal goals. Goal 
setting is a research-based 
college/career/life skill. 
 
TK-8 learners will share dreams, passions 
and set personalized goals. 

 
 
 
 
The 2-page PLP is user friendly and 
understandable to all stakeholders.   
Additional explanation may be needed to 
make the RIT scores and SBAC more 
meaningful to parents. 
 
TK-2 learner profile has been revised to be 
appropriate for all developmental stages. 
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PLP Components Feedback Response 

 Roles of the learner, 
teacher and parent/mentor 
need to be clarified.  Who is 
the PLP for? What is the 
purpose of the PLP? 

The PLP purpose is described on the 
Learner Profile page. The ultimate goal is to 
provide information about a learner’s 
strengths, needs, growth, achievement and 
goals that will help the learner, teacher and 
parent develop or support optimal learning 
experiences for the learner. 

Functionality/Format Data should automatically 
populate. 
 
Completing PLP by the 
teacher should not take up 
so much instructional and 
preparation time. 
 
PLP should be available on 
Illuminate for parent 
viewing. 
 
Illuminate is not an easy 
platform to use, too many 
fields, loads too slowly, etc. 
 
 
Teacher would like to see 
and be able to use the 
whole document as they 
enter information. 

 
Parents:  no issues with 
Illuminate were reported. 

More data will automatically populate. 
 

 
Revised PLP will limit the steps that 
teachers need to take to complete the 
Growth and Achievement page. 

 
 
PLP is available for viewing on the Parent 
Portal under ‘report cards.’  

 
 
Revised PLP has fewer fields to 
address.  Illuminate is aware of the 
accessing speed and is currently working 
on their server infrastructure.  

 
By using the ‘Report Card Viewer’ teachers 
can both see the document and enter 
information onto the document itself. 

 
 
Continue to get parents registered on the 
Parent Portal. 

Special Education/IEP 
Relationship 

Most of the information in 
the PLP is already in the 
required IEP Annual Report 
and the trimester updates. 
 
Both parents and teachers 
report that the IEP 
conferences are more 
helpful, personalized and 
productive than the PLP 
conferences. 

Further work needs to be considered for a 
close alignment of both documents to 
avoid redundancy. 
 
 
Suggestion is to design a PLP addendum to 
the IEP that contains information not in the 
IEP. We need to ensure PLP components 
and processes are appropriately and 
equitably applied for each and every 
learner. 
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PLP Components Feedback Response 

General Comments Time spent on PLP, both 
preparation and 
conferencing, is not 
commensurate with its 
impact or value. 
 
 
Improve communication 
about PLP improvements 
and expectations with staff 
as the continuous 
improvement cycle 
continues. 
 
Conferences should be 
more interactive, with less 
time spent explaining PLP.  
 
 
 
Include MAP report as part 
of the process/document. 
 
 
 
Implementation of PLP 
process must be consistent 
district-wide. 
 
 

 

Revised PLP will have a greater impact on 
learner ownership and will add value to 
teachers’ monitoring of academic growth 
and achievement. 
The 2-page PLP will address the issues of 
time and conferencing with learners. 
 
It is important to recognize that this is a 
living document and will be a ‘work in 
progress’ for several years. 
 
 
 
 
Using the Learner Profile Page, learners 
would be more easily able to participate in 
or lead conferences if that is the teacher's 
preference. 
 
 
A third PLP page is being considered at this 
time.  We may chose to include the full 
longitudinal MAP report to clearly show 
learner growth. 

 
Meeting with administrators in early 
August will address the expectations, 
guidelines and timelines for district-wide 
implementation. 

 The PLP on-line implementation 
and support web-site will be 
updated with all revised or new 
PLP information. 
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3. GJUESD Home Study Program Update 

Presenter: Donna Mayo-Whitlock 
  
 The program brochure has been updated to reflect stronger alignment with GJUESD 

Personalized Learning efforts. 
 



HOME  

STUDY 

PROGRAM 

Personalized for Learners 

and their Families... 

  

  Home  

 S tudy  .  .  .   

                                                                                                                                            

Ga l t  J o i n t  U n io n   

E l e me n t a ry  Sc h o o l  D i s t r i c t   

1 0 1 8  C  S tr e e t ,  S u i t e  2 1 0  

Ga l t ,  Ca l i f o r n i a   9 5 6 3 2  

  

 Individualized Instruction 

 Personalized Learning Plans 

   Credentialed Instructors 

 All materials provided at no cost  

 On-campus Opportunities 

   Afterschool Clubs & Summer    
    Learning Academies 

 Enrichment Activities 

 Virtual Learning & Online     
    Course work (tech provided) 

 Special Needs Support 

 Classes for Parents 

 

For more information, please contact: 

Galt Joint Union Elementary School District  

 209-744-4545 ext. 333 

A personalized blended  

learning program for families 

to teach their children at home 

The Galt Joint Union Elementary 
Home Study Program 

 
The GJUESD Home Study Program is a 
partnership between the school district and 
parents who choose to instruct their children 
at home.  The responsibility for delivering 
daily instruction belongs to the parents. The 
school district provides direction, guidance, 
technology and materials, with the creden-
tialed teacher developing lesson plans and 
monitoring progress. Teacher, parent and 
learner meet regularly to review coursework 
and prepare new assignments. 

 

The Home Study program 
offers a personalized blended 
learning experience.   
Along with accessing the cur-

riculum through the district adopted materi-
als, on-line virtual learning opportunities are 
available as well.   Programs 
offered at school sites such as 
music, PE, library and other 
electives are made available 
to home study students.  Attendance at 
school assemblies, field trips and other spe-
cial events can also be arranged  
 

Parents may also choose to enroll their child 
in Home Study for a short period of time and 
then return their child to the regular class-
room.  The decision to participate in the 
Home Study Program, whether short or long 
term, requires strong commitment from both 
learner and parent. 
 

All learners in the GJUESD receive a quality 
education with a strong academic founda-
tion  through personalized learning and chal-
lenging curriculum. Home Study provides 
yet another opportunity for meeting the 
learner’s personalized learning goals. 



What is home 

study? 

Home Study is an 

opportunity for you 

to be your child’s 

teacher at home.   

You and your child 

make a commit-

ment to pursue learning at home under the    

supervision of the Galt Elementary School 

District. 

 

What are the benefits of 

learning at home? 

 Individual attention for your child 

 Flexibility of time and pace of learning 

 Individualized student assignments 

 Being able to take an active role in the 

education of your child 

How does the program work? 

 The student and parent meet regularly 

with a credentialed teacher. 

 Lesson plans are collaboratively devel-

oped with learner and parent/guardian 

 The Home Study teacher monitors stu-

dent success, administers tests, keeps 

records of student work, maintains, and 

refers  students to other programs. 

 

What is the role of the  

Parent/guardian in home 

study? 

 Parents team with the supervising 

teacher  to develop the student’s 

educational plan. 

 Parents assume a significant role in    

supporting the student’s completion 

of assigned work.  

How much does 

it cost? 

 The Home Study 

program is free. 

 Teacher manuals, 

textbooks, Chrome 

Books and materials are loaned to 

you for the school year. 

 No cost for virtual learning courses or 

on-line courseware 

 The only charge is for lost or dam-

aged items. 
 

How many hours per day must 

my child work? 

One of the benefits of home study is 

flexibility.  A credentialed teacher will 

work with you to establish a realistic 

schedule your family can keep.   

The number of hours depends upon suc-

cessful completion of all weekly assign-

ments.  An estimate for grades K-8 is 2 

to 5 hours a day of school work.  

Who can enroll? 

 Students must be in grades TK-8.  

 Parents/Guardians complete the dis-

trict registration packet available on 

district website or at any school of-

fice. 

 Families residing outside the 

GJUESD boundaries must first obtain 

an inter-district transfer from their 

home district 

 

How can I enroll? 

 Any family who would like to enroll 

in the Home Study program must first 

attend an orientation. 

 Call the District office at 209-744-

4545, extension 333, to schedule an 

orientation meeting. 
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LCAP GOAL 4 
School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
1. Facilities and Measure K Projects Update 

Presenter: Tom Barentson and Robert Milligan 
  
 Measure K / Future Project Update:   

 Citizen’s Bond Oversite Committee (BOC) meeting will be held on August 14, at 
Vernon Greer Elementary School beginning at 5:30 pm. A presentation by Derivi 
Castellanos Architects (DCA) will be given at the August board meeting regarding 
the process for prioritization of the modernization projects at this site and Valley 
Oaks Elementary. 

 Prop 51 Modernization and New Project Funding: We have received potential 
funding opportunity amounts regarding State Prop. 51 funds. These could 
increase our modernization funding by over $6M. The three eligible schools are 
Greer Elementary, Valley Oaks Elementary, and River Oaks Elementary.   

 Food Services: Food Services Supervisor Nick Svoboda will provide an update 
regarding the new 2017-18 School Year and Food Services opportunities. 

 
Summer/Fall Projects Update: 

 New Communications systems (telephones) will be installed at all sites (except 
Lake Canyon Elementary which was completed earlier this year). 

 Security cameras will be installed at all sites except Valley Oaks Elementary and 
Marengo Ranch Elementary (which were completed last summer). 

 Classroom projection units installed at McCaffrey Middle School 
 Playground asphalt will be resurfaced where needed 
 Painting, roof replacements, and lighting projects (not needing Department of the 

State Architect approval) 
o Project Matrix is included 

 
 



 

GJUESD MEASURE K FACILITIES IMPROVEMENT PRIORITIES: MULTI-YEAR ROLL-OUT 

 

Table I: Estimated Funding per School 

Funding Per School Valley Oaks Greer Marengo 
Ranch 

River Oaks Lake 
Canyon 

McCaffrey 

A. Estimated and Potential 
Funding 

      

  Measure K $5M $2M $5M $3M $0.5M $2M 
  Proposition 39 $122,100 $85,154 $318,464 $230,849 $0 $48,280 
  Proposition 51       
 o Modernization $2M $2M Not eligible $2M Not eligible Not eligible 
 o New TBD TBD TBD TBD TBD TBD 
  Developer Fees       

 

Table II: Site Specific Projects 

Projects: Summer or School Year Summer 
2017 

2017-18 2018-19 2019-20 2020-21 2021-22 

A. School Safety and Security       
  Security Cameras Greer Greer     
 o Valley Oaks and Marengo 

Ranch completed in 2016 
River Oaks River Oaks     
Lake Canyon Lake Canyon     
McCaffrey McCaffrey     

  Fairsite Fairsite     
  Fencing  River Oaks River Oaks Valley Oaks   
   Lake Canyon Lake Canyon    
        
  Locking System  All Schools     
        
B. Modernization       
  Roofs  Valley Oaks Valley Oaks    
   Marengo  Marengo     
   River Oaks River Oaks    
   Greer Greer    
  Flooring/Carpet Marengo Valley Oaks Valley Oaks    
   River Oaks     
  Portables  Valley Oaks Valley Oaks Valley Oaks   
 o Renovation & 

Replacement 
 Greer Greer Greer   

  River Oaks River Oaks  River Oaks   
       
  Kitchen       
 o Replacement  Valley Oaks Valley Oaks    
 o Repair  River Oaks   Lake 

Canyon 
 

    Greer River Oaks   



Projects: Summer or School Year Summer 
2017 

2017-18 2018-19 2019-20 2020-21 2021-22 

  Paint   McCaffrey Marengo    
     Valley Oaks   
  Shade Structures  Lake Canyon McCaffrey    
   Greer     
   River Oaks     
   Marengo      
  Parking  Greer Valley Oaks Marengo   
    River Oaks    
  Play/Recreation Areas Fairsite 

(playground) 
Greer 
(playground) 

Greer 
(asphalt) 

   

  Marengo 
(asphalt) 

Fairsite 
(playground) 

    

  River Oaks 
(asphalt) 

River Oaks 
(playground) 

    

  McCaffrey 
(asphalt) 

Marengo 
(asphalt) 

    

   River Oaks 
(asphalt) 

    

  Building Fascia  Marengo Marengo    
   Valley Oaks Valley Oaks    
        
C. Updates To Existing School-wide 

Building Systems 
      

  Communications 
o Telephones 

Lake Canyon 
(completed 
Jan. 2017) 

McCaffrey     

  Valley Oaks Valley Oaks     
  Greer Greer     
  Marengo  Marengo      
  River Oaks River Oaks     
  McCaffrey McCaffrey     
  Fairsite Fairsite     
   District Office     
  HVAC  District-wide District-wide    
  Plumbing  District-wide District-wide    
  Controls: Fire System, Bell 

System, Clock System 
 District-wide District-wide    

   District-wide  District-wide    
  Lighting       
 o New light pole and 

upgrade to LED lighting 
      

        
D. 21st Century/Next Gen Learning 

Improvements 
McCaffrey Valley Oaks Valley Oaks    

  Innovation/Technology/BFLC Valley Oaks Greer Greer    
   Fairsite Fairsite    
   River Oaks River Oaks    
   Marengo  Marengo     
   Lake Canyon Lake Canyon    
   McCaffrey McCaffrey    



Projects: Summer or School Year Summer 
2017 

2017-18 2018-19 2019-20 2020-21 2021-22 

E. Planning Architects have been 
assigned and are assessing the 
priorities listed in our facilities 
Master Plan. These architects 
have been assigned schools to 
develop plans and costs analysis. 
Each has met with District and 
site personnel to prioritize what is 
needed can be done and time 
frame for design and completion 
of project. Architect assignments 
are as follows: 
Greer: DCA 
Valley Oaks: DCA 
Marengo Ranch: PBK 
River Oaks: PBK 
McCaffrey: LPA 
Lake Canyon: LPA 

      

        
F. McCaffrey 18 acres / Food, Fork, 

Farm, Fitness, Family: LPA 
LPA Site 
Master Plan 
Completed 

     

        
G. Grounds/playgrounds have been 

assigned to Verde Design 
      

 



 
                                                                         

 

GJUESD Board Meeting: July 26, 2017 
 

 
REPORTS: OTHER 

 
 
 

1. BUSINESS SERVICES  
 2017-18 Adopted Budget 

A. The State adopted the 2017-18 Budget on time.   
i. One-Time Discretionary Funds were restored and increased from $48 in 

January proposed budget to $147 per student at Budget Adoption 
 
Funds are able to be used in 2017-18, however we must be cautious as state revenue 
projections are still uncertain 

 
 
2. SUPERINTENDENT 
 Williams Uniform Complaint 4th Quarter Report 
  
  
 



 
© 2017 School Services of California, Inc. 

SSC School District and Charter School Financial Projection Dartboard 
2017-18 Adopted State Budget 

This version of SSC’s Financial Projection Dartboard is based on the 2017-18 adopted State Budget. We have updated the  
cost-of-living adjustment (COLA), Consumer Price Index (CPI), and ten-year T-bill planning factors per the latest economic 
forecasts. We have also updated the Local Control Funding Formula (LCFF) factors. We rely on various state agencies and 
outside sources in developing these factors, but we assume responsibility for them with the understanding that they are general 

guidelines. 

LCFF ENTITLEMENT FACTORS 

Entitlement Factors per ADA K-3 4-6 7-8 9-12 

2016-17 Base Grants $7,083 $7,189 $7,403 $8,578 

COLA at 1.56% $110 $112 $115 $134 

2017-18 Base Grants $7,193 $7,301 $7,518 $8,712 
 

Entitlement Factors per ADA K-3 4-6 7-8 9-12 

2017-18 Base Grants $7,193 $7,301 $7,518 $8,712 

Grade Span Adjustment Factors  10.4% - -    2.6% 

Grade Span Adjustment Amounts $748 - - $227 

2017-18 Adjusted Base Grants $7,941 $7,301 $7,518 $8,939 
 

Supplemental Grants (% Adj. Base) 20% 20% 20% 20% 

Concentration Grants 50% 50% 50% 50% 

Concentration Grant Threshold 55% 55% 55% 55% 
 

LCFF DARTBOARD FACTORS 

Factor 2016-17 2017-18 2018-19 2019-20 2020-21 

LCFF Planning Factors SSC Simulator SSC Simulator SSC Simulator2 SSC Simulator2 SSC Simulator2 

SSC Gap Funding Percentage 56.08% 43.19% 39.12% 41.60% 44.16% 

Department of Finance Gap Funding 

Percentage  
56.08% 43.19% 66.12% 64.92% 100.00% 

Gap Funding Percentage1  

(May Revise) 
54.84% 43.97%    

PLANNING FACTORS 

Factor 2016-17 2017-18 2018-19 2019-20 2020-21 

Statutory COLA  0.00% 1.56% 2.15% 2.35% 2.57% 

COLA on state and local share only of Special 

Education, Child Nutrition, Foster Youth, Preschool, 

American Indian Education Centers/American Indian 

Early Childhood Education  

0.00% 1.56% 2.15% 2.35% 2.57% 

California CPI 2.63% 3.42% 3.35% 3.02% 3.16% 
Interest Rate for Ten-Year Treasuries 2.18% 2.47% 2.66% 2.78% 2.85% 

California Lottery 
Unrestricted per ADA $144 $146 $146 $146 $146 

Restricted per ADA $45 $48 $48 $48 $48 
Mandate Block 

Grant (District) 

Grades K-8 per ADA $28.42 $30.34 $30.34 $30.34 $30.34 
Grades 9-12 per ADA $56 $58.25 $58.25 $58.25 $58.25 

Mandate Block 

Grant (Charter) 

Grades K-8 per ADA $14.21 $15.90 $15.90 $15.90 $15.90 
Grades 9-12 per ADA $42 $44.04 $44.04 $44.04 $44.04 

One-Time Discretionary Funds per ADA $214 $147    

CalPERS Employer Rate (projected) 13.888% 15.531% 18.1% 20.8% 23.8% 

CalSTRS Employer Rate (statutory) 12.58% 14.43% 16.28% 18.13% 19.10% 
 

RESERVES 

State Reserve Requirement District ADA Range Reserve Plan 

The greater of 5% or $66,000 0 to 300 

SSC recommends one year’s increment  

of planned revenue growth 

The greater of 4% or $66,000 301 to 1,000 

3% 1,001 to 30,000 

2% 30,001 to 400,000 

1% 400,001 and higher 
 

                                                           
1 Either this percentage or the adopted State Budget gap percentage can be used for calculating movement toward class sizes of 24:1 at grades transitional 

kindergarten-3. 
2 For the forecast years, the total dollar amount needed to fund the statutory COLA is applied to the SSC LCFF Simulator. 

 



Quarterly District Report: Williams Uniform Complaint Process (UCP)
Properly submitting this form to SCOE serves as your district’s Williams UCP Quarterly Complaint Report per Education 
Code § 35186(d). All fields are required. (CAHSEE complaints no longer need to be reported on this form.)

SUBMITTER INFORMATION

     
Name  Job Title  Phone Number
Person submitting form    Include area code

 
E-mail Address

DISTRICT INFORMATION

     
School District  Year Covered by This Report  Quarter Covered by This Report
 

COMPLAINTS
Sufficiency of Textbooks

Total Number of Textbook Complaints
Enter 0 if none.

Number of Textbook Complaints Resolved
Enter 0 if none.

Number of Textbook Complaints Unresolved
Enter 0 if none.

Emergency School Facilities Issues

Total Number of Emergency Facilities Complaints
Enter 0 if none.

Number of Emergency Facilities Complaints Resolved
Enter 0 if none.

Number of Emergency Facilities Complaints Unresolved
Enter 0 if none.

 

Vacancy or Misassignment of Teachers

Total Number of Vacancy/Misassignment Complaints
Enter 0 if none.

Number of Vacancy/Misassignment Complaints Resolved
Enter 0 if none.

Number of Vacancy/Misassignment Complaints Unresolved
Enter 0 if none.

Page 1 of 2



RESOLUTION OF COMPLAINTS

Briefly summarize the nature of complaints and how they were resolved.
Enter “N/A” if no complaints were received. If you need more space, enter “sent by e-mail” and send your summary to Cyndi Kroeck with your report.

REPORT INCLUDES ALL COMPLAINTS FOR THIS QUARTER
The number of UCP complaints (textbooks, facilities, and teachers categories) filed for the quarter being reported MUST 
be entered in this report. Please check the box below confirming this:

Includes All UCP Complaints
All UCP complaints for the indicated quarter are being reported—from my district office and all school sites in my district.

RETURN INSTRUCTIONS
After completing the form in its entirety, save the file and e-mail it to Cyndi Kroeck at the Sacramento County Office of 
Education (SCOE): ckroeck@scoe.net.

By submitting this form, you certify that the information is complete and accurate, and that you have verified the accuracy 
of the report information by contacting each school in your district. The report includes ALL UCP complaints in the above 
categories received at school sites in the district, plus the district office.

Page 2 of 2



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 

Board Meeting Agenda Item Information 

 
 
 

Meeting Date:    7/26/17 Agenda Item:  171.801 Consent Calendar 
 

Presenter:         Karen Schauer Action Item: XX 
 Information Item:  
 

 
a. Approval of the Agenda 
 
b. Minutes: June 26, 2017 Regular Board Meeting 

 
c. Payment of Warrants:  

  Vendor Warrant Numbers: 17353698 – 17353741; 17354745 – 17354872; 18355671 -  
  18355686 
  Certificated/Classified Payrolls Dated: 6/30/17, 7/10/17, 7/14/17 
 

d. Personnel 
1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires 

 
e. Donations 
 GALEP 
 Pam Browning, Twin Cities Tack, donated a Bareback Riding Pad valued at $50 
 Chuck Simpson donated Arena Riding Station Lesson Signs valued at $129.30 

 
f. Nutrition Services Bids 

 
 

 
 

 
  
 
 
 
 
 
 
 
 
 
 



 
 

Minutes: June 27, 2017 
 

Galt Joint Union Elementary School District 
Board of Education 

“Building a Bright Future for All Learners” 
 

Regular Board Meeting 
Board of Education 
Galt Joint Union Elementary School District 

Tuesday, June 27, 2017 
Galt Joint Union Elementary School District 

1018 C Street, Suite 210, Galt, CA 95632 
  
Board Members Present 
Kevin Papineau 
John Gordon 
Grace Malson 
Matthew Felix 
Wesley Cagle 

Administrators Present 
Karen Schauer 

Thomas Barentson 
Judith Hayes 

Lois Yount 
Stephanie Simonich 

Claudia Del Toro-Anguiano 
Donna Mayo-Whitlock 

David Nelson 
Jennifer Porter 

Donna Gill 
   

MINUTES 
A. Present for closed session:  Karen Schauer, Tom Barentson, Claudia Del Toro-Anguiano, Donna Mayo-

Whitlock, Kevin Papineau, John Gordon, Grace Malson, Matthew Felix, Wesley Cagle and Chris Keiner, 
Attorney at Law 
 
Closed Session was called to order at 5:48 p.m. by Kevin Papineau to discuss the following items:  

  
 1. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE,  

Government Code §54957 
   
 2. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - SIGNIFICANT 

EXPOSURE TO LITIGATION, pursuant to paragraph (2) or (3) of subdivision (d) of Government 
Code 54956.9 
 One Potential Case 

   
 3. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Tom Barentson, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Non-Represented Employees 

  
 Chris Keiner exited closed session at 6:43 p.m. 
  
B. Closed Session Adjourned at 7:08 p.m. The open meeting was called to order at 7:13 p.m. by Kevin 

Papineau followed by the flag salute. He announced no reportable action taken in closed session. 
  
C. Public Comment 
 1. No public comment. 
  
  
  



 
 

Minutes: June 27, 2017 
 

D. Reports  
 LCAP GOAL 1 

Develop and Implement Personalized Learning and Strengths-based Growth Plans for Every Learner 
 1. Race To The Top-District 2017 Power of Partnerships Convening in Seattle, WA 
   
  Karen Schauer reported a partnership team will work together to strengthen personalized learning 

efforts and articulate learning pathways to close the achievement gap and translate it into action that 
will serve our community and beyond.  

   
 LCAP GOAL 4 

Maintenance, Grounds, Custodial, Food Services, And Health Staff Maintain School Facilities That Are Safe, Healthy, Hazard 
Free, Clean And Equipped For 21st Century Learning 

 1. Implementing Measure K: Series 2017 Bond Sale Results 
   
  Tom Barentson reported the Citizen’s Oversite Committee held a meeting on June 12, 2017 at 

Marengo Ranch Elementary School. PBK Architects presented information regarding the process for 
prioritization of the modernization projects at this site. 
 
Tom Barentson introduced Lori Raineri and Matt Kolker, Government Financial Strategies.  
Ms. Raineri and Mr. Kolker presented information on the Measure K 2017 bond sale process and 
results. They reviewed the use of Government Finance Officers Association (GFOA) best practices, 
debt portfolio, initial trading example and concluded by highlighting the district’s lower debt service 
resulting in less taxes for the Galt community and more proceeds for the District’s facility projects.  

   
E. Recommended Actions   
 1. Routine Matters/New Business 
   
  131.869 Karen Schauer acknowledged the retirement of Emily  Peckham, Kimberly Seinwerth and 

Susan Anapolsky. 
 
A motion was made by Grace Malson to approve the Consent Calendar, seconded by 
Matthew Felix and unanimously carried. 
 

   a. Approval of the Agenda 
 

b. Minutes: May 17, 2017 Special Board Meeting 
Minutes: May 24, 2017 Regular Board Meeting 
Minutes: June 14, 2017 Special Board Meeting 

 
c. Payment of Warrants:  

 Vendor Warrant Numbers: 17346945-17346995; 17348048-17348132, 17349101-
 17349159; 1750226-17350288; 17351704-17351786; 17352391- 17352455 
 Certificated/Classified Payrolls Dated: 6/16/17, 6/9/17, 6/31/17 
 

d. Personnel 

Resignations/Retirements  

Name Position 
Effective 

Date 
Site 

Emily Peckham (35 yrs) Principal 6/26/17 Greer 



 
 

Minutes: June 27, 2017 
 

Guadalupe Velasquez Yard Supervisor 6/8/17 Valley Oaks 
Alison Biagioni Teacher 6/8/2017 River Oaks 
Kimberly Seinwerth (15 yrs) Instructional Assistant Sp Ed 6/30/2017 Valley Oaks 
Erica Flores Instructional Assistant ASES 6/8/2017 Valley Oaks 
Susan Anapolsky (8 yrs) Instructional Assistant Sp Ed 6/30/2017 McCaffrey 
Kirtika Ram Teacher 6/8/2017 Valley Oaks 
Cassandra Wittman Teacher 6/8/2017 Valley Oaks 
Sarah Nilsson Teacher 6/8/2017 Valley Oaks 
Willie Marlin Technology Coordinator 6/22/2017 District 
Jennifer Christmas Teacher 6/29/2017 Lake Canyon 

 
 

Leave of Absence Requests  

Name Position Effective Date Site 

Tammy Partridge Teacher 8/14/17-6/8/18 Lake Canyon 
 

New Hires 
Name Position Site 
Carisse Tidwell Teacher Marengo Ranch 
Stacey Cantu Teacher Lake Canyon 
Nicole Garcia Teacher Lake Canyon 
Tawnya Quinn Teacher Marengo Ranch 
Christine Wise Teacher Lake Canyon 
Sara Mullins Teacher Valley Oaks 

 
e. Donations 

 
f. Approval to Destroy Old District Records Pertaining to Business, Food 

Services, Educational Services, Personnel and Payroll 
 

g. Resolution #9: 2017-18 California State Preschool Program Agreement 
#CSPP-7398 
 

h. Dannis Woliver Kelley 2017-18 Agreement for Professional Services 
    
  131.870 Consent Calendar (continued) – Items Removed for Later Consideration:  CC Items 

Removed 
     
  131.871 A motion was made by Kevin Papineau to Appoint The Following Assistant 

Principals: Kuljeet Nijjar to Marengo Ranch Elementary, Alison Calhoun to 
River Oaks Elementary and Christina Homdus to Vernon E. Greer 
Elementary, seconded by John Gordon and unanimously carried. 

MOTION 

     
  131.872 Donna Mayo-Whitlock stated that the final version of the LCAP includes 

annual updates in the form of assessment data. 
MOTION 



 
 

Minutes: June 27, 2017 
 

 
John Gordon stated that the four LCAP goal areas that have sustained for 
several years may be limiting to personalized learning efforts. 
 
Karen Schauer stated that while LCAP goals have remained the same, 
adjustments are reflected through the Key Refinement Areas (KRAs). Too 
often districts fail to sustain focus and change goals too early impeding 
promising reform efforts. 
 
Donna Mayo-Whitlock stated that funding sources have been included in 
the LCAP in an effort to show a clear picture of how district funds are being 
used. 
 
John Gordon indicated there should be more refinement to the district’s 
personalized learning efforts in the next year or two. He stated he continues 
to take issue with the use of supplemental concentration funds for class 
size reduction. In addition, Mr. Gordon stated he wants to know if students 
who qualify for supplemental concentration funds are seeing improvements. 
 
A motion was made by Wesley Cagle to approve the 2017-18 Local Control 
Accountability Plan, seconded by Grace Malson. The motion passed by a 
vote of  4 ayes by Kevin Papineau, Grace Malson, Wesley Cagle and 
Matthew Felix and a no vote by John Gordon. 

     
  131.873 A motion was made by John Gordon to approve 2017-18 Budget and 2016-

17 Budget Revisions, seconded by Wesley Cagle and unanimously carried. 
MOTION 

     
  131.874 A Public Hearing of Compensation, Benefits and Related Issues Agreement 

Between GJUESD and Unrepresented Employees was held. There was no 
public comment. 

MOTION 

     
  131.875 A motion was made by Grace Malson to approve Compensation, Benefits 

and Related Issues Agreement Between GJUESD and Unrepresented 
Employees, seconded by John Gordon and unanimously carried. 

MOTION 

     
  131.876 A motion was made by Kevin Papineau to approve Resolution #10 Ordering 

The Layoff of Classified Employees, seconded by Wesley Cagle and 
unanimously carried. 

MOTION 

     
F Open session adjourned at 8:40 p.m. Kevin Papineau announced Items to be Discussed in 

Closed Session, Adjourn to Closed Session 
  
 1. PUBLIC EMPLOYEE PERFORMANCE EVALUATION, Government Code §54957 

 Superintendent 
 

     
G. Closed Session adjourned at 9:37 p.m. Kevin Papineau announced no action taken 

in closed session. 
 

     
     
     



 
 

Minutes: June 27, 2017 
 

 

H. Pending Agenda Items  
 1. School Furniture Analysis and Pilot Programs  
 2. Governance Team Continuous Improvement  
    
I. Adjournment  
 The meeting adjourned at 9:37 p.m.  
   
   
   
   
 _________________________________ 
 Grace Malson, Clerk 
  
 ___________________ 
 Date 



 
                                                                         

 

GJUESD Board Meeting: July 26, 2017 
 

 
CONSENT CALENDAR 

Human Resources 

 
 

Recommend approval of the following: 
 

 

 
 

 

Resignations/Retirements  
Name Position Effective Date Site 
Paredes, Yvette Psychologist 6/26/2017 McCaffrey 
Selna, Monica Teacher 6/30/2017 Valley Oaks 
Neal, James Teacher 7/6/2017 McCaffrey 
Kennedy, Reginald Teacher 6/30/2017 Marengo 
Limon, Linda (31 years) IA Sp Ed 6/8/2017 Greer 
Mellow, Diane Yard Supervisor 7/11/2017 Valley Oaks 

Leave of Absence Requests  
Name Position Effective Date Site 
    

New Hires 
Name Position Site 
Eres, Jason Teacher McCaffrey 
Herr, Angela Teacher Valley Oaks 
Frerichs, Jennifer Teacher River Oaks 
Brandon-Lopez, April Teacher River Oaks 
Perry, Tasia Teacher Lake Canyon 
Colondres, Ari Teacher McCaffrey 
Abramovitz, Michael Psychologist District  
Do, Minh Technology Coordinator  District  
Wilson, Melissa Teacher Greer 
McEvoy, Caitlin Teacher Valley Oaks 
Murray, Sarah Teacher Valley Oaks 
Cathey, Natalie Teacher Marengo Ranch 



 
                                                                         

 

GJUESD Board Meeting: July 26, 2017 

 
CONSENT CALENDAR 

Nutrition Services Bids 

 
 
 
The following Nutrition Services Bids were awarded: 
 
Dairy: Crystal Creamery 

 Milk crates washed and inspected prior to delivery 
 Delivery times and schedules 
 Most items priced lower than competing bid 
 Meets buy American provision standards 

 
Produce: FreshPoint 

 Delivery times and schedules 
 Meets Buy American provision standards 
 55% of bid items priced lower than competing bid 

 
Linens: CintAs 

 Delivery times and schedules 
 Hand inspected linens/aprons prior to delivery 
 Secures kitchen chemical dispensing equipment 

 
Food & Supplies 
Split between Sysco Sacramento and Gold Star Foods. Sysco will be utilized for supplies, 
commercial products, & USDA Brown box. Gold Star will deliver Processor allocation 
products and some commercial items.  
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:    7/26/17 Agenda Item:  171.802 
Consent Calendar (continued)- Items 
Removed For Later Consideration 
 

Presenter:         Karen Schauer Action Item: XX 
 Information Item:  

 
The Board will have the opportunity to address any items that are moved from the consent 
calendar. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    7/27/17 Agenda Item:  171.803 
PUBLIC HEARING of Approval of the 2017- 
2018 Education Protection Act Use of Funds 
 

Presenter:         Tom Barentson Action Item:  
  Information Item:  
  Public Hearing: XX 
 

The 2012-2013 Educational Protection Act requires that the use of the EPA funds be 
determined by the Board at an open public meeting.  The act also requires that the 
EPA funds cannot be used for the costs of salaries, benefits of administrators or any 
other administrative costs. 
 
This is a Public Hearing to notify the public how the District will use the 2017-2018 
Education Protection Act funds. 
 
The 2017-2018 EPA funds are estimated to be $4,170,553.  Because the EPA funds 
replace previous unrestricted general fund revenue limit (per student) funds, the 2017-
2018 EPA funds will be used to cover the salaries and benefits of regular education 
classroom teachers in 2017-2018. 
 
The Adopted Budget projects the cost of certificated salaries at $19,009,072.  The 
EPA funds in 2017-2018 will cover the regular education classroom teacher costs for 
two school sites, and a small percentage of a third site. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    7/27/17 Agenda Item:  171.804 
Board Consideration of Approval of 2017- 
2018 Education Protection Act Use of Funds  
 

Presenter:         Tom Barentson Action Item: XX 
  Information Item:  
    
 

 
The 2012-2013 Educational Protection Act requires that the use of the EPA funds 
be determined by the Board at an open public meeting.  The act also requires that the 
EPA funds cannot be used for the costs of salaries, benefits of administrators or any 
other administrative costs. 
 
The 2017-2018 EPA funds are estimated to be $4,170,553.  Because the EPA funds 
replace previous unrestricted general fund revenue limit (per student) funds, the 2017-
2018 EPA funds will be used to cover the salaries and benefits of regular education 
classroom teachers in 2017-2018. 
 
The Adopted Budget projects the cost of certificated salaries at $19,009,072.  The 
EPA funds in 2017-2018 will cover the regular education classroom teacher costs for 
two school sites, and a small percentage of a third site. 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    7/26/17 Agenda Item:  171.805 
Board Consideration of Approval of 
Resolution #1 Construction Modernization  
 

Presenter:         Tom Barentson Action Item: XX 
 Information Item:  

  
 
Resolution #1 will allow our District to submit our eligibility and application documents, 
under the State School Facility Program. This will allow the district to be considered for 
funding of both new construction and modernization funds. These funds became available 
with the passage of the Prop. 51 School Facility Bonds Initiative on the November 2016 
election. Initial calculations regarding potential additional funding for Modernization 
purposes (three schools currently eligible: Valley Oaks, Greer, and River Oaks 
Elementary), project an additional $6M in funding. New Construction funding eligibility is 
being finalized as well.   
 
Attached is Resolution #1 and background information regarding School Construction 
Funding History.   
 
Staff recommends Board approval. 
 

 
 
 
 
 
 
 
 
 
 

 
 
 



GALT JOINT UNION SCHOOL DISTRICT 
 

RESOLUTION #1 
AUTHORIZING THE FILING OF DOCUMENTS UNDER THE  

STATE SCHOOL FACILITY PROGRAM 
 

 
WHEREAS, the California State Legislature adopted the Leroy F. Greene School Facilities Act 
of 1998 (“Act”) including subsequent legislation; and 
 
WHEREAS, the Act and its implementing regulations set forth the procedures and eligibility 
requirements for applying for new construction and modernization funds from the State School 
Facility Program: and 
 
WHEREAS, the Galt Joint Union School District has a need for such funding; and 
 
WHEREAS, the Galt Joint Union School District is electing to participate in the State School 
Facility Program, and 
 
NOW, THEREFORE, BE IT RESOLVED that the Galt Joint Union School District Board of 
Trustees approves the submittal of the eligility and application documents under the State School 
Facility Program, and 
 
FURTHER, THEREFORE, BE IT RESOLVED that the Galt Joint Union School District Board 
of Trustees authorizes the Superintendent, the Superintendent’s designee or other appropriate 
person to undertake all actions required to complete the State School Facility Program 
application and funding process. 
 
PASSED AND ADOPTED by the Galt Joint Union School District Board of Trustees on, 
July 26, 2017, by the following vote: 
  
Ayes: 
Noes: 
Abstain: 
Absent: 
 
I, _______________________, Clerk of the Board of Trustees, do hereby certify that the 
foregoing is a full, true, and correct copy of a resolution accepted by said Board at a regular 
meeting  held at its regular place of meeting by the vote above stated, which resolution is on file 
in the office of the said Board. 
 
 
__________________________ 
Clerk of the Board of Trustees 



California School Construction & Finance History 

  

1879 
The California Constitution allows school districts to issue general obligation bonds subject to the 

approval of two–thirds of local voters. 

1947 
The State Allocation Board (SAB) is created to provide loans for school facilities paid for by proceeds 

from state bond measures. 

1978 

Proposition 13 embeds tax limitation language and a two-thirds voter threshold for tax increases in Article 

XIII of the California Constitution. It states that “the maximum amount of any ad valorem tax on real 

property shall not exceed one percent (1%) of the full cash value of such property” unless approved “by a 

two-thirds vote of the qualified electors of such district.” (Ad valorem means “according to value” in Latin 

and indicates a tax is imposed on the value of property - in other words, a property tax.) It also prohibits 

local governments from issuing General Obligation bonds. The state helps to fund school construction 

through grants. 

1980 
California voters reject Proposition 4, which would have restored the authority of local governments to 

issue bonds if two-thirds of voters authorize it. 

1982 
E.F. Hutton begins underwriting municipal Capital Appreciation Bonds, a year after the first corporate 

Capital Appreciation Bonds were issued. 

1986 

In the first of two statewide ballot measures to whittle away at Proposition 13, Proposition 46 amends 

Proposition 13 and allows school and college districts (and other local governments) to issue general 

obligation bonds if approved by a two-thirds vote. Community colleges and K-12 school districts have to 

consider the challenging but not impossible hurdle of winning two-thirds voter approval to obtain 

authorization to borrow money for construction.  

1993 
Senate Bill 872 gives K-12 school and community college districts authority to sell bonds at a public sale 

at face value, above face value (at a premium), or below face value (at a discount). It authorizes local 

governments to adopt "modern" additional and alternative methods to issue (sell) and refund (refinance) 
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general obligation bonds secured by a general levy of ad valorem taxes, in particular zero-coupon bonds 

(Capital Appreciation Bonds). Supporters of the bill contend it would “let cities and counties stabilize their 

debt and get the best interest rates” and “likely result in improved debt structuring with correspondingly 

reduced costs to property taxpayers.” It would also allow local agencies to “access a wider pool of 

investors who are interested in a broader array of financing instruments, terms of maturity, and tender 

options.” No individual or organization opposes SB 872 or expresses formal concerns about it. It passes 

the State Senate 38-0 and passed the State Assembly 76-0, with the Senate then agreeing to minor 

amendments on a 37-0 vote. In 1994, school districts begin selling Capital Appreciation Bonds. 

1996 

The California legislature and Governor Pete Wilson establish a “Class Size Reduction Program” to 

reduce the number of students per certificated teacher in various grades. School districts claim they lacked 

sufficient facilities to implement the requirement, and they blame Proposition 13 for the deficiency. In 

addition, some school districts “perceived sort of ad-hoc discretionary nature of decisions by the Board” in 

which certain school districts used connections and relationships with board members to gain an 

advantage in the disbursement process. Various interest groups began exploring ways to get more money 

for school construction. 

1998 

The California legislature passed and Governor Pete Wilson signs Senate Bill 50, the Leroy F. Greene 

School Facilities Act of 1998. It establishes the current funding structure for school construction in 

California by incorporating both state and local funding sources for school construction. The state pays 50 

percent of the cost of new school construction and 60 percent of the cost for school modernization, 

generally on the condition that local school districts provide matching funds. The State Allocation Board 

oversees and directs the Office of Public School Construction - a successor agency to the Office of Local 

Assistance - in the California Department of General Services to manage the grant program. The post-

1998 State Allocation Board has been described as a “quasi-legislative, sometimes quasi-judicial body” 

with state legislators comprising a majority of the board but acting as an agency of the executive branch, 

as permitted in a special provision in the California Constitution. 

1998 
Voters approve Proposition 1A, which authorizes the state to borrow $9.2 billion to support matching 

grants for school and college construction projects. 
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1999 

Senate Bill 1118, sponsored by the Office of the California State Treasurer, is enacted to “streamline the 

complex procedures governing school bond elections and issuance.” It establishes the current system for 

how bond measures are brought before voters and how bond proceeds are managed after approval. It 

outlines the purposes for which a school or college district can use bond proceeds. It authorizes the 

creation of various accounts to hold money for various purposes related to bond finance and construction. 

The legislative record does not indicate that any individual or organization opposed SB 1118 or expressed 

concerns about it. It passes the State Senate 40-0 but was opposed by some Republicans in the State 

Assembly, where it passed 50-20 with 10 members of the Assembly (including some Democrats) not 

voting. Bill analyses for committees about SB 1118 provided almost no context and incompletely listed 

the many new provisions that the bill would add to state law. 

2000 
In March, 51% of California voters reject Proposition 26, which would have reduced the voter threshold 

for approval of General Obligation bond measures from two-thirds to a simple majority. 

2000 

In November, 53% of California voters approve Proposition 39, which creates an exception to Proposition 

13 by allowing school and college districts an option of proposing General Obligation bond measures that 

win approval with a 55% voter threshold instead of two-thirds. 

 

In addition, the passage of Proposition 39 triggers enactment of Assembly Bill 1908, which imposes 

requirements on school and college districts that win approval to issue bonds under the criteria of 

Proposition 39: 

 

Debt obligations resulting from the bond measure cannot exceed 2.5% of assessed value for unified 

districts and 1.25% for elementary and high school districts. 

Tax levies resulting from the bond measure cannot exceed $60 per $100,000 of assessed value for unified 

districts and $30 per $100,000 of assessed value for elementary and high school districts. 

An independent citizens bond oversight committee with appointed representatives from specific 

constituencies must be established to ensure proceeds of bond sales authorized by the bond measure are 

only spent on projects identified in the ballot statement provided to voters. 
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2002 
Voters approve Proposition 47, which authorizes the state to borrow $13.05 billion to support matching 

grants for school and college construction projects. 

2004 
Voters approve Proposition 55, which authorizes the state to borrow $12.3 billion to support matching 

grants for school and college construction projects. 

2006 
Voters approve Proposition 1D, which authorizes the state to borrow $10.4 billion to support matching 

grants for school and college construction projects. 

2006 

Assembly Bill 1482 brings a bit more transparency to the process of bond sales by requiring public notice 

of the method of sale and other pertinent information when a district intends to issue bonds. It 

was introduced by Assemblyman Joe Canciamilla, and signed into law by Governor Arnold 

Schwarzenegger in 2006. It passed the State Senate 28-4 with eight members not voting and passed the 

State Assembly 68-5 with six members not voting. The revised version of the bill was supported by 

the California Association of County Treasurers and Tax Collectors. 

 

As introduced, this bill required that all sales of bonds by school districts occur through a competitive bid 

process, with specific exceptions granted in limited circumstances that would allow for a negotiated sale, 

if approved by the county treasurer or the State Treasurer. Opposition was strong from groups heavily 

involved in promoting bond measures for school construction, including California’s Coalition for 

Adequate School Housing (C.A.S.H.), the California Public Securities Association, the Association of 

California School Administrators, the California Association of School Business Officials, and the Small 

School Districts' Association. The two largest school districts in the state - Los Angeles Unified School 

District and San Diego Unified School District - also opposed it. 

 

The Assembly Education Committee heard the bill but did not take action. Assemblyman Canciamilla 

then submitted a request to the Joint Legislative Audit Committee asking for an audit to determine to what 

extent true cost of issuance differed between comparable school district general obligation bond issues 

sold through a competitive bid process versus negotiated sale. The Audit Committee did not approve the 

request.Ultimately, the bill directed the state to collect additional information to get better insight on 
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whether competitive bidding (as opposed to negotiated sales) provides lower costs to the bond issuer. 

2007 
Housing prices in some areas of the state begin a dramatic four-year drop, in some regions declining 50% 

from their zenith, thus reducing assessed property valuation and the tax and debt limits based on it. 

2009 

Assembly Bill 1388 gives local governments such as counties and cities the same authority as school 

districts and college districts to sell bonds at a negotiated sale for a price at, above, or below par value, 

under criteria already in place for educational districts. It was amended in the Senate to repeal a provision 

from SB 872 (1993) that prohibited a bond issue from being structured so that the maximum annual debt 

service payment of principal and interest to amortize the bonds never exceeds the minimum annual debt 

service payment by more than 10 percent. 

 

No elaboration or explanation was provided in bill analyses regarding the amendment to AB 1388. The 

bill text itself simply said "Section 53508.5 of the Government Code is repealed." Obviously someone 

knew that this restriction was hindering bond sales – especially those involving Capital Appreciation 

Bonds. 

 

School and college districts were selling Capital Appreciation Bonds shortly after the passage of SB 872 

in 1993, but AB 1388 apparently encouraged their use at a time when educational districts found 

themselves unable to sell bonds for construction projects. The bill was sponsored by the California Public 

Securities Association and supported by the California State Association of Counties and League of 

California Cities. The legislative record does not indicate that any individual or organization opposed the 

bill or expressed concerns about it. It passed the State Senate 39-0 and passed the State Assembly 77-0. 

2010 

The California Association of County Treasurers and Tax Collectors supports Senate Bill 623, which 

would have prohibited a local agency from using a bond underwriter that also provides campaign services 

to pass a bond measure, and Senate Bill 1461, which would have prohibited a local agency from using a 

bond underwriter or a financial advisor or a legal advisor that also provides campaign services to pass a 

bond measure or conducts feasibility studies and polling for a potential campaign. Both of these bills 

failed to pass the California legislature after resistance from school and college districts and parties 
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involved in bond finance and in campaigns to pass bond measures. 

2010 
Momentum starts in the California legislature and grows in the next six years to place another statewide 

bond measure on the ballot to fund school and community college construction. 

2012 

California political leaders find out that the Poway Unified School District sold about $100 million in non-

redeemable Capital Appreciation Bonds in 2011 that will impose almost $1 billion in debt service over 40 

years. Other educational districts that sold Capital Appreciation Bonds with unusually high ratios of debt 

service to principal are subsequently exposed. 

2013 

Assembly Bill 182 attempts to reign in the worst excesses of Capital Appreciation Bonds while still 

allowing school and college districts to use them as a debt finance tool. Assemblywoman Joan Buchanan - 

chairwoman of the Assembly Education Committee - introduces the bill, and it was signed into law in 

whittled-down form by Governor Jerry Brown in 2013. 

Showing 1 to 23 of 23 entries 
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    7/26/17 Agenda Item:  171.806 
Board Consideration of Approval of 
Provisional Internship Permits for 2017-18 
 

Presenter:         Claudia Del Toro-Anguiano Action Item: XX 
   Information Item:  
 
 

The Commission on Teacher Credentialing provides for Provisional Internship Permits 
(PIP) for those who do not yet have the appropriate credential. We have two teachers 
who have met the requirements for a PIP. Both teachers anticipate completing their 
credential by June 2018. 
 
Board approval is recommended. 
 
 
 
 
 
 

 
 

 

 

 

 

 

 

 

 

 

 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    7/26/17 Agenda Item:  171.807 
Board Consideration of Approval of Board 
Consideration of Approval of Declaration of 
Need For Fully Qualified Educators for 
2017/18 
 

Presenter:         Claudia Del Toro-Anguiano Action Item: XX 
   Information Item:  
 
 

The Declaration of Need for Fully Qualified Educators allows the district to hire teachers 
with limited or emergency permits such as intern credentials when there is a shortage of 
fully credentialed teachers in certain subject areas or specialty areas. There is a known 
shortage of fully credentialed special education teachers in California. This Declaration of 
Need would allow us to hire prospective teachers that either possesses the intern 
credential, or enough units for our Personnel Credential Analyst to declare candidate 
“intern ready” after thorough analysis of the candidate’s transcripts. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:    7/26/17 Agenda Item:  171.808 
Board Consideration of Approval of 
Resolution #2 Ordering The Layoff of 
Classified Employees 
 

Presenter:         Donna Mayo-Whitlock  Action Item:    XX 
 Information Item: 

 
 
Special education program needs and placements have been finalized for the 
2017-18 school year. Special education learner needs, student movement and 
high school promotions have resulted in the elimination of 7 Special Education 
Instructional Assistant positions due to lack of work. 
 
The elimination of these 7 positions will not result in current staff losing 
employment due to retirements and/or resignations. 
 
Board approval is recommended. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

GALT JOINT UNION SCHOOL DISTRICT 
 

RESOLUTION # 2 
 

RESOLUTION ORDERING THE LAYOFF OF CLASSIFIED EMPLOYEES 
 
 
 

WHEREAS, the Galt Joint Union School District has determined that District program needs no     
longer necessitates service of the following positions and 

 
WHEREAS, Section 45117 of the Education Code requires sixty (60) days notice of layoff to affected 

employees, 
 

NOW, THEREFORE, BE IT RESOLVED by the Governing Board of the Galt Joint Union School 
District that the following position shall be laid off due to lack of work effective  

 September 25, 2017, 
 

 Eliminate: 
(6) 6 hour Special Ed Instructional Assistants  
(1) 3.92 hour Special Ed Instructional Assistant 

 
   

BE IT FURTHER RESOLVED that the Administration is directed to identify individual employees 
who by virtue of seniority must be laid off and give such persons appropriate notice of that layoff 
and of their reemployment rights. 

 
PASSED AND ADOPTED on July 26, 2017, at the Regular Board meeting of the Board of Education, 

at the Galt Joint Union School District Office by the following vote: 
 

AYES: 
NOES:  
ABSTAIN:  
ABSENT: 
 

I hereby declare under penalty of perjury that the foregoing Resolution was duly introduced, passed and 
adopted at the time and place noted and by vote stated. 
 
 
 
      ____________________________________ 

Karen Schauer 
Secretary of the Board of Education 

 
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    7/27/17 Agenda Item:  171.809 
Board Consideration of Approval of 
Transportation Dispatcher Job Description  
 

Presenter:         Tom Barentson Action Item: XX 
  Information Item:  
    
 
 

The Galt Joint Union Elementary School District (GJUESD) and the Galt Joint Union High 
School District created a Transportation Service Agreement many years ago that allowed 
both districts to utilize the combined efforts of our Transportation employees to provide 
Transportation Services to all Galt preK-12 students.  
 
Due to changes in employees over the years, we recommended approval to reinstate a job 
description for a Transportation Dispatcher.   
 
Fiscal Impact: The additional job description and the resulting transfer of an employee from 
the High School District to the Elementary School District is revenue neutral.  No additional 
financial resources are required as all transportation costs are shared by each district 
according to a mileage formula determining each District’s usage of services.  This cost is 
already budgeted.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 



GALT JOINT UNION SCHOOL DISTRICT 
 
JOB TITLE: Dispatcher 

 
DESCRIPTION OF BASIC RESPONSIBILITES: 
 
Under the direction of the Transportation Supervisor, schedule and arrange school 
bus transportation needs. Will plan, schedule and dispatch pupil transportation 
services; provided administrative assistance in safety, operations and personnel 
matters in transportation services; and perform other related duties as needed. 

  
 SUPERVISOR: Transportation Supervisor 
 
TYPICAL DUTIES (includes but not limited to): 

 
1.  Conduct annual planning for home to school transportation services; 

assist the Transportation Supervisor in designing routes and schedules; 
plan fall and summer routes and schedules. 

2.  Oversee dispatching of bus operators and radio contact with buses. 
3.  Confer with administrative personnel, drivers, site personnel, and the 

public on transportation services and problems. 
4.  Support bus operators; assume responsibility for a variety of personnel 

actions including participation in the selection and training of staff 
members. 

5.  Provide administrative assistance in personnel safety, accident reporting, 
public relations and other operational concerns. 

6.  Coordinate Activity Trips with district staff and assign drivers per 
applicable contract language. 

7.  Resolve schedule problems (e.g. driver absenteeism, out-of-service  
     vehicles, etc.) for the purpose of ensuring all routes are covered. 

 
EMPLOYMENT STANDARDS: 
    
      Knowledge of: 

1.   Transportation needs and operational concerns in a large school district 
2.   State and district policies and regulations governing bus operations 
3.   Principles and techniques of effective supervision 
4.   Scheduling and route planning techniques 
5.   Record keeping and reporting systems 
6.   Personnel rules and procedures of the District 
7.   California State Motor Vehicle code, the California State Education   
     Code and District Policies and requirements relevant to the operation 

of vehicles used in transporting students 
 
      Ability to: 

1.   Effectively schedule and dispatch operations in a large transportation   
      system 
2.   Support the work of others 



3.   Keep records accurately 
4.   Respond to emergency and problem situations 
5.   Establish and maintain effective working relationships with others;  
      interact courteously and effectively with the public 
6.   Operate a bus or other automotive equipment safely and effectively 

 
EDUCATION, EXPERIENCE & REQUIREMENTS: 
 

1.   High School Diploma or G.E.D. 
2.   Possession of current valid Class B Driver’s License with Air Brake,   
      Passenger and School Bus Endorsements, a current California Special   
      Certificate to operate school buses and a current DL-51 Medical  
      Certificate and other legal requirements required to operate a school bus 
3.   Two years of full-time experience in route planning, scheduling  
      and fleet operations. 
4.   TB Clearance 

 
PHYSICAL CHARACTERISTICS: 
 

1.   Requires light physical effort and exertion. 
2.   Work both inside and outside in a variety of temperatures and weather  
      conditions. 

 
 
OTHER QUALIFICATIONS: 
 
Fingerprint clearance 
Valid California Driver’s License 
Applicant for this position may be tested for appropriate skills prior to 
employment. Applicant for this position will be subject to random drug 
testing. 
 
 
 
 
Board Approved:  



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:    7/26/17 Agenda Item:  171.810 
Board Consideration of Approval of 
2017-18 Expulsion Panel Members  
 

Presenter:         Donna Mayo-Whitlock Action Item:    X 
 Information Item:  

 
EC 48918(d) states that expulsion hearings may be heard by the Board, or the Board 
may appoint a panel of administrators to act in that capacity. The following 
administrators need to be formally confirmed by the Board of Trustees to serve as 
expulsion panel members.  
 

Claudia Del Toro-Anguiano, Director of Curriculum   

Jamie Hughes, Coordinator of Instructional Technology Integration & Innovation 

Lois Yount, Principal on Special Assignment 

Stephanie Simonich, Principal, Greer Elementary 

Christina Homdus, Assistant Principal, Greer Elementary 

Judith Hayes, Principal, Lake Canyon Elementary 

Tracy Vitale, Assistant Principal, Lake Canyon Elementary 

Jennifer Porter, Principal, Marengo Ranch Elementary 

Kuljeet Nijjar, Assistant Principal, Marengo Ranch Elementary  

Ron Rammer, Principal, McCaffrey Middle School 

Julie Grandinetti, Assistant Principal, McCaffrey Middle School 

Gerardo Martinez, Assistant Principal, McCaffrey Middle School 

Donna Gill, Principal, River Oaks Elementary  

Alison Calhoun, Assistant Principal, River Oaks Elementary 

David Nelson, Principal, Valley Oaks Elementary 

Laura Marquez, Assistant Principal, Valley Oaks Elementary 

 

 

 

  



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    7/27/17 Agenda Item: 171.811  
Board Consideration of Approval to Increase 
School Lunch Prices  
 

Presenter:         Tom Barentson 
Nick Svoboda 

Action Item: XX 
Information Item: 

 
 

Effective August 1, 2017 Nutrition Services proposes increases to meal and  ala carte 
prices for the upcoming school year 2017-2018. The pricing will allow Galt Joint Union 
Elementary School District to be compliant with the California Department of 
Education for meeting average meal prices and food cost percentages. The proposed 
meal increases will increase Revenue. Breakfast will not require an increase until the 
school year 2019-2020. Lunch will not require an increase until school year 2020-2021. 
 
Board approval is recommended. 
 
Proposed rates: 
 
Students current   -  proposed 
Breakfast $0.75 - $1.00 
Lunch $1.95 - $2.25 
 
Adult 
Breakfast $2.50 - $3.00 
Lunch $3.75 - $4.00 
 
Milk  $0.25 - $0.50 
 
 
Fiscal Impact: Projected Increase to food services fund of $17,775.50. 
 
 
 
 
 
 

 
 
 



Price Changes
SY 2017-2018
Nick Svoboda, Food Services Supervisor



Elk Grove 
Unified 
School 
District

Lodi 
Unified 
School 
District

Arcohe
School 
District

Oakview
School 
District

Galt Joint 
Union 

Elementary 
SD

Breakfast $1.75 $0.00 $2.00 N/A $0.75
Lunch $2.75 $2.50 $3.50 $2.20 $1.95
Milk $0.50 $0.50 $0.25 $0.25 $0.25
Adult 
Breakfast

N/A N/A $3.00 N/A $2.50

Adult 
Lunch

N/A N/A $5.00 N/A $3.75



 *CEP sites(McCaffrey/Valley Oaks/Greer/Fairsite) 
to remain the same

 Non CEP sites(Lake Canyon/River Oaks/ 
Marengo Ranch) to increase
◦ Breakfast: $0.75  $1.00
◦ Lunch: $1.95  $2.25
◦ Milk: $0.25  $0.50

 Adult/Teacher meal(All Sites) increases
◦ Breakfast: $2.50  $3.00
◦ Lunch: $3.75  $4.00

CEP: Community Eligibility Program



 Breakfast
◦ Increase $0.25, will not increase again until SY 19-20

 Lunch
◦ Increase $0.30, will not increase again until SY 20-21

 Milk 
◦ Increase $0.25, bring in more revenue

 Adult Meals
◦ Increase $0.25 breakfast & $0.50 lunch, bring in more revenue

 Reimbursement Rates
◦ Federal = $3.18, State = $0.22, Tax = 8.25% 
 Total = $3.69/meal
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1018 C Street, Suite 210, Galt, CA 95632 
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Board Meeting Agenda Item Information 

 

Meeting Date:    7/27/17 Agenda Item:  171.812 
1st Reading of Board Policy/Administrative 
Regulation (BP/AR) 5141.2 Suicide 
Prevention  
 

Presenter:         Donna Mayo-Whitlock Action Item:  
  Information Item:  
  1st Reading: XX 

 
This is a 1st Reading of BP/AR 5141.2 Suicide Prevention.  
 
The attached policy and regulation reflects NEW LAW (AB 2246, 2016) which mandates 
districts serving grades 7-12 to adopt policy on suicide prevention, intervention, and 
postvention by the beginning of the 2017-18 school year.  
 
Implementation of the policy includes training to be provided to teachers on suicide 
awareness and prevention. It must also specifically address the needs of high-risk student 
groups.  

 
To assist districts in developing policies and administrative regulations that fulfill this mandate, 
California Schools Board Association (CSBA) has updated BP/AR 5141.52 - Suicide Prevention.  
 
The policy has been reviewed by district leadership, social workers, counselors and Sacramento 
County Office of Education (SCOE) mental health staff. 

 
 
 
 
 
 
 
 
 
 
 

 
 

 



Galt Joint Union ESD 
Board Policy 
Suicide Prevention 
 
BP 5141.52 
Students  
 
The Governing Board recognizes that suicide is a leading cause of death among youth and 
that school personnel who regularly interact with students are often in a position to recognize 
the warning signs of suicide and to offer appropriate referral and/or assistance. To attempt to 
reduce suicidal behavior and its impact on students and families, the Superintendent or 
designee shall develop measures and strategies for suicide prevention, intervention, and 
postvention. 
 
In developing measures and strategies for use by the district, the Superintendent or designee 
may consult with school health professionals, school counselors, school psychologists, 
school social workers, administrators, other staff, parents/guardians, students, local health 
agencies, mental health professionals, and community organizations. 
 
(cf. 1020 - Youth Services) 
(cf. 1220 - Citizen Advisory Committees) 
(cf. 1400 - Relations Between Other Governmental Agencies and the Schools) 
 
Such measures and strategies shall include, but are not limited to: 
 
1. Staff development on suicide awareness and prevention for teachers, school 

counselors, and other district employees who interact with students in the secondary 
grades 

 
(cf. 4131 - Staff Development) 
(cf. 4231 - Staff Development) 
(cf. 4331 - Staff Development) 
 
2. Instruction to students in problem-solving and coping skills to promote students' 

mental, emotional, and social health and well-being, as well as instruction in 
recognizing and appropriately responding to warning signs of suicidal intent in others 

 
(cf. 6142.8 - Comprehensive Health Education) 
 
3. Methods for promoting a positive school climate that enhances students' feelings of 

connectedness with the school and that is characterized by caring staff and 
harmonious interrelationships among students 

 
(cf. 5131 - Conduct) 
(cf. 5131.2 - Bullying) 
(cf. 5137 - Positive School Climate) 
(cf. 5145.3 - Nondiscrimination/Harassment) 
(cf. 5145.7 - Sexual Harassment) 
(cf. 5145.9 - Hate-Motivated Behavior) 
 



 BP 5141.52(b) 
 
 
SUICIDE PREVENTION  (continued) 
 
 
4. The provision of information to parents/guardians regarding risk factors and warning 

signs of suicide, the severity of the youth suicide problem, the district's suicide 
prevention curriculum, basic steps for helping suicidal youth, and/or school and 
community resources that can help youth in crisis 

 
5. Encouragement for students to notify appropriate school personnel or other adults 

when they are experiencing thoughts of suicide or when they suspect or have 
knowledge of another student's suicidal intentions 

 
6. Crisis intervention procedures for addressing suicide threats or attempts 
 
7. Counseling and other postvention strategies for helping students, staff, and others 

cope in the aftermath of a student's suicide 
 
As appropriate, these measures and strategies shall specifically address the needs of students 
who are at high risk of suicide, including, but not limited to, students who are bereaved by 
suicide; students with disabilities, mental illness, or substance use disorders; students who are 
experiencing homelessness or who are in out-of-home settings such as foster care; and 
students who are lesbian, gay, bisexual, transgender, or questioning youth. (Education Code 
215) 
 
 
 
Legal Reference:  (see next page) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 BP 5141.52(c) 
 
 
SUICIDE PREVENTION  (continued) 
 
 
 
Legal Reference: 

EDUCATION CODE 
215  Student suicide prevention policies 
32280-32289  Comprehensive safety plan 
49060-49079  Student records 
49602  Confidentiality of student information 
49604  Suicide prevention training for school counselors 
GOVERNMENT CODE 
810-996.6  Government Claims Act 
PENAL CODE 
11164-11174.3  Child Abuse and Neglect Reporting Act 
WELFARE AND INSTITUTIONS CODE 
5698  Emotionally disturbed youth; legislative intent 
5850-5883 Mental Health Services Act 
COURT DECISIONS 
Corales v. Bennett (Ontario-Montclair School District), (2009) 567 F.3d 554 

 
Management Resources: 

CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 
Health Education Content Standards for California Public Schools, Kindergarten Through Grade 
Twelve, 2008 
Health Framework for California Public Schools, Kindergarten Through Grade Twelve, 2003 
CENTERS FOR DISEASE CONTROL AND PREVENTION PUBLICATIONS 
School Connectedness: Strategies for Increasing Protective Factors Among Youth, 2009 
NATIONAL ASSOCIATION OF SCHOOL PSYCHOLOGISTS PUBLICATIONS 
Preventing Suicide, Guidelines for Administrators and Crisis Teams, 2015 
U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES PUBLICATIONS 
Preventing Suicide: A Toolkit for High Schools, 2012 
National Strategy for Suicide Prevention: Goals and Objectives for Action, rev. 2012 
WEB SITES 
American Association of Suicidology: http://www.suicidology.org 
American Foundation for Suicide Prevention: http://afsp.org 
American Psychological Association: http://www.apa.org 
American School Counselor Association: http://www.schoolcounselor.org 
California Department of Education, Mental Health: http://www.cde.ca.gov/ls/cg/mh 
California Department of Health Care Services, Suicide Prevention Program: 
http://www.dhcs.ca.gov/services/MH/Pages/SuicidePrevention.aspx 
Centers for Disease Control and Prevention, Mental Health: http://www.cdc.gov/mentalhealth 
National Association of School Psychologists: http://www.nasponline.org 
National Institute for Mental Health: http://www.nimh.nih.gov 
Trevor Project: http://thetrevorproject.org 
U.S. Department of Health and Human Services, Substance Abuse and Mental Health Services 
Administration: http://www.samhsa.gov 

 
 
 
 
Policy GALT JOINT UNION SCHOOL DISTRICT 
adopted: 



Galt Joint Union ESD 
Administrative Regulation 
Suicide Prevention 
 
AR 5141.52(a) 
Students 
 
 
Staff Development 
 
Suicide prevention training shall be provided to teachers, counselors, and other district 
employees who interact with students at the secondary level. The training shall be offered 
under the direction of a district counselor/psychologist and/or in cooperation with one or 
more community mental health agencies. 
 
(cf. 4131 - Staff Development) 
(cf. 4231 - Staff Development) 
(cf. 4331 - Staff Development) 
 
Materials for training shall include how to identify appropriate mental health services at the 
school site and within the community, and when and how to refer youth and their families to 
those services. Materials also may include programs that can be completed through self-
review of suitable suicide prevention materials. (Education Code 215) 
 
Staff development shall include research and information related to the following topics: 
 
1. The higher risk of suicide among certain groups, including, but not limited to, 

students who are bereaved by suicide; students with disabilities, mental illness, or 
substance use disorders; students who are experiencing homelessness or who are in 
out-of-home settings such as foster care; and students who are lesbian, gay, bisexual, 
transgender, or questioning youth 

 
2. Individual risk factors such as previous suicide attempt(s) or self-harm, history of 

depression or mental illness, family history of suicide or violence, feelings of 
isolation, interpersonal conflicts, a recent severe stressor or loss, family instability, 
impulsivity, and other factors 

 
(cf. 5131.6 - Alcohol and Other Drugs) 
 
3. Warning signs that may indicate depression, emotional distress, or suicidal intentions, 

such as changes in students' personality or behavior and verbalizations of 
hopelessness or suicidal intent 

 
4. Protective factors that may help to decrease a person's suicide risk, such as resiliency, 

problem-solving ability, access to mental health care, and positive connections to 
family, peers, school, and community 

 
 



 AR 5141.52(b) 
 
 
SUICIDE PREVENTION  (continued) 
 
5. Instructional strategies for teaching the suicide prevention curriculum and promoting 

mental and emotional health 
 
6. School and community resources and services, including resources and services that 

meet the specific needs of high-risk groups 
 
(cf. 5141.6 - School Health Services) 
(cf. 6164.2 - Guidance/Counseling Services) 
 
7. District procedures for intervening when a student attempts, threatens, or discloses 

the desire to die by suicide 
 
Instruction 
 
The district's comprehensive health education program shall promote the healthy mental, 
emotional, and social development of students and shall be aligned with the state content 
standards and curriculum framework. Suicide prevention instruction shall be incorporated 
into the health education curriculum at appropriate secondary grades and shall be designed to 
help students:  
 
1. Identify and analyze signs of depression and self-destructive behaviors and 

understand how feelings of depression, loss, isolation, inadequacy, and anxiety can 
lead to thoughts of suicide 

 
2. Develop coping and resiliency skills and self-esteem 
 
3. Learn to listen, be honest, share feelings, and get help when communicating with 

friends who show signs of suicidal intent 
 
4. Identify trusted adults, school resources, and/or community crisis intervention 

resources where youth can get help and recognize that there is no stigma associated 
with seeking services for mental health, substance abuse, and/or suicide prevention  

 
(cf. 1020 - Youth Services) 
(cf. 5131.6 - Alcohol and Other Drugs) 
(cf. 5141.6 - School Health Services) 
(cf. 6142.8 - Comprehensive Health Education) 
(cf. 6164.2 - Guidance/Counseling Services) 
 
Intervention 
 
Students shall be encouraged to notify a teacher, principal, counselor, or other adult when 
they are experiencing thoughts of suicide or when they suspect or have knowledge of another 
student's suicidal intentions.  
 



 AR 5141.52(c) 
 
 
SUICIDE PREVENTION  (continued) 
 
Every statement regarding suicidal intent shall be taken seriously. Whenever a staff member 
suspects or has knowledge of a student's suicidal intentions based on the student's 
verbalizations or act of self-harm, he/she shall promptly notify the principal or school 
counselor.  
 
Although any personal information that a student discloses to a school counselor shall 
generally not be revealed, released, referenced, or discussed with third parties, the counselor 
may report to the principal or student's parents/guardians when he/she has reasonable cause 
to believe that disclosure is necessary to avert a clear and present danger to the health, safety, 
or welfare of the student. In addition, the counselor may disclose information of a personal 
nature to psychotherapists, other health care providers, or the school nurse for the sole 
purpose of referring the student for treatment.  (Education Code 49602) 
 
(cf. 5141 - Health Care and Emergencies) 
 
A school employee shall act only within the authorization and scope of his/her credential or 
license. An employee is not authorized to diagnose or treat mental illness unless he/she is 
specifically licensed and employed to do so.  (Education Code 215) 
 
Whenever schools establish a peer counseling system to provide support for students, peer 
counselors shall receive training that includes identification of the warning signs of suicidal 
behavior and referral of a suicidal student to appropriate adults. 
 
(cf. 5138 - Conflict Resolution/Peer Mediation) 
 
When a suicide attempt or threat is reported, the principal or designee shall ensure student 
safety by taking the following actions: 
 
1. Immediately securing medical treatment and/or mental health services as necessary  
 
2. Notifying law enforcement and/or other emergency assistance if a suicidal act is 

being actively threatened 
 
3. Keeping the student under continuous adult supervision until the parent/guardian 

and/or appropriate support agent or agency can be contacted and has the opportunity 
to intervene 

 
4. Removing other students from the immediate area as soon as possible 
 
(cf. 0450 - Comprehensive Safety Plan) 
(cf. 5141 - Health Care and Emergencies) 
 



 
 AR 5141.52(d) 
 
SUICIDE PREVENTION  (continued) 
 
 
The principal or designee shall document the incident in writing, including the steps that the 
school took in response to the suicide attempt or threat.  
 
(cf. 5125 - Student Records) 
 
The Superintendent or designee shall follow up with the parent/guardian and student in a 
timely manner to provide referrals to appropriate services as needed. If the parent/guardian 
does not access treatment for the student, the Superintendent or designee may meet with the 
parent/guardian to identify barriers to treatment and assist the family in providing follow-up 
care for the student. If follow-up care is still not provided, the Superintendent or designee 
shall consider whether he/she is required, pursuant to laws for mandated reporters of child 
neglect, to refer the matter to the local child protective services agency.  
 
(cf. 5141.4 - Child Abuse Prevention and Reporting) 
 
For any student returning to school after a mental health crisis, the principal or designee 
and/or school counselor may meet with the parents/guardians and, if appropriate, with the 
student to discuss re-entry and appropriate next steps to ensure the student's readiness for 
return to school. 
 
Postvention 
 
In the event that a student dies by suicide, the Superintendent or designee shall communicate 
with the student's parents/guardians to offer condolences, assistance, and resources. In 
accordance with the laws governing confidentiality of student record information, the 
Superintendent or designee shall consult with the parents/guardians regarding facts that may 
be divulged to other students, parents/guardians, and staff. 
 
The Superintendent or designee shall implement procedures to address students' and staff's 
grief and to minimize the risk of imitative suicide or suicide contagion. He/she shall provide 
students, parents/guardians, and staff with information, counseling, and/or referrals to 
community agencies as needed. School staff may receive assistance from school counselors 
or other mental health professionals in determining how best to discuss the suicide or 
attempted suicide with students. 
 
Any response to media inquiries shall be handled by the district-designated spokesperson 
who shall not divulge confidential information. The district's response shall not 
sensationalize suicide and shall focus on the district's postvention plan and available 
resources. 
 
(cf. 1112- Media Relations) 
 
 
 



 AR 5141.52(d) 
 
 
SUICIDE PREVENTION  (continued) 
 
 
After any suicide or attempted suicide by a student, the Superintendent or designee shall 
provide an opportunity for all staff who responded to the incident to debrief, evaluate the 
effectiveness of the strategies used, and make recommendations for future actions. 
 
 
Regulation GALT JOINT UNION SCHOOL DISTRICT 
approved: 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:    7/26/17 Agenda Item:  171.813 
Board Consideration of Approval of 
Superintendent Contract for a Period of 
Three (3) Years Beginning the First (1st) 
Day of July 2017, and ending on the 
Thirtieth (30th) Day of June, 2020 to 
include a 2% Salary Increase Retroactive 
to the First (1st) Day of July 2016 
 

Presenter:         Karen Schauer Action Item:    XX 
 Information Item:  
 

Dr. Karen Schauer is completing her tenth year as GJUESD Superintendent. The 
multi-year contract has been updated to reflect an employment period from July 
2017 through June 2020. 
  
The contract has been reviewed and updated by Chris Keiner, Attorney, with salary 
adjustment calculations confirmed by Tom Barentson, Director of Business Services. 
  
The revised contract in the board packet is followed by the previous contract that has 
been annually reviewed and updated by the GJUESD Board of Trustees since spring 
2008. 
  
The revised contract reflects: 

1. Multi-year contract period through June 30, 2020 (Term: Section 1) 
 

2. Salary increase of 2% retroactive to July 1, 2016. 
 

3. New, updated evaluation language (Section 5), recommended by legal 
 counsel to conform to current law. 
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THIS AGREEMENT is made this 26th day of July, 2017 by and between the Governing 
Board of the Galt Joint Union School District ("District" or "Board") and Dr. Karen 
Schauer ("Superintendent"). 

 
1.  TERM 

District hereby employs Superintendent for a period of three (3) years beginning 
the first (1st) day of July, 2017, and ending on the thirtieth (30th) day of June, 
2020, subject to the terms and conditions set forth below. The Superintendent’s 
work year shall be 225. 

 
2. SALARY  

The Superintendent's annual salary for 225 work days shall be One Hundred Sixty 
Thousand Four Hundred and Ninety-One Dollars ($160,491) per year payable in 
twelve (12) equal installments.  This annual salary will be retroactive to July 1, 

2016.  In addition to the annual salary commencing July 1, 2017, the 
Superintendent shall receive certificated management honorariums for her Masters 
Degree ($1,000), Doctorate Degree ($1200), and longevity (4% earned after the 24th 
year). 

 
The Board reserves the right to change the Superintendent's salary for any year of 
this contract with the mutual written consent of the Superintendent and the Board.  
A change in salary shall not constitute the creation of a new contract nor extend 
the termination date of this Agreement. 

 
3.  SUPERINTENDENT'S DUTIES   

a. General Duties - The Superintendent is hereby employed as District 
Superintendent and shall perform the duties of District Superintendent as 
prescribed by the laws of the State of California and the District's job 
description for Superintendent. The Superintendent shall have primary 
responsibility for execution of Board policy and responsibility for the duties 
prescribed by Education Code section 35035. The Superintendent shall be 
the Board's chief executive officer. 
 

b. Personnel Matters - The Superintendent shall have primary responsibility in 
making recommendations to the Board regarding all personnel matters, 
including employment, assignment, transfer and dismissal of employees. 
 

c. “Employment Duties and Obligations” - The Superintendent, as the chief 
executive officer, shall:  (1) review all policies adopted by the Board and make 
appropriate recommendations to the Board;  (2) periodically evaluate or cause 
to be evaluated all District employees;  (3) advise the Board of sources of 
funds that might be available to implement present or contemplated district 
programs;  

 
(4) assume responsibility for those duties specified in Education Code section 
35250; (5) endeavor to maintain and improve her professional competence by all 
available means, including subscription to and reading of appropriate professional 
publications; (6) establish and maintain positive community, staff and Board 
relations; (7) serve as liaison to the Board with respect to all matters of employer-
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employee relations and make recommendations to the Board concerning those 
matters;  (8) recommend to the Board District goals and objectives; (9) unless 
unavoidably detained, attend all regular, special and closed session meetings of the 
Board. 

 
10)  The Board, individually and collectively, shall refer all criticisms, complaints and 
suggestions called to its/their attention to the Superintendent for study and 
recommendation.  11)  The Board agrees that it shall work with Superintendent in a 
spirit of cooperation and teamwork and shall provide Superintendent with periodic 
opportunities to discuss Board/Superintendent relationships.  Whenever it is 
deemed desirable by either a majority of the Governing Board, or by the 
Superintendent, an outside advisor will be mutually selected by the Board and 
Superintendent, to facilitate discussion of the relationships of the Board and 
Superintendent. 

 

4. OUTSIDE PROFESSIONAL ACTIVITIES  
      By prior approval of the Board, the Superintendent may undertake for consideration 

outside professional activities, including consulting, speaking and writing. The 
Superintendent's outside professional activities shall not occur during regular work 
hours.  In no event will the Board be responsible for any expenses attendant to the 
performance of such outside activities.  

 
5. EVALUATION  

      The Board may evaluate and discuss the performance of Superintendent at any time 
during the term of this Agreement.  However, regular evaluations shall be scheduled 
each year in November and March. If the Board determines that the performance of the 
Superintendent is unsatisfactory, the Board shall communicate its evaluation to the 
Superintendent, meet and discuss the content of the evaluation with the Superintendent 
within a reasonable time after the Superintendent has heard or received the evaluation. 

 
 Should the Superintendent receive a satisfactory evaluation pursuant to the Agreement, 

this Agreement will be automatically extended by one additional year effective July 1 of 
the subsequent school year, provided that at no time shall the term of this Agreement 
exceed three (3) years. 

 
6. TERMINATION OF CONTRACT 

a. Mutual Consent - This agreement may be terminated at any time by mutual 
consent of the Board and the Superintendent. 
 

b. Nonrenewal of Agreement by the District - The Board may elect not to renew this 
Agreement for any reason by providing written notice to the Superintendent in 
accordance with Education Code Section 35031. 
 

c. Status as a Certificated Employee - The Superintendent has achieved permanent 
status in the district as a certificated employee and shall retain the rights to that 
status should she be terminated from the Superintendent’s position. 
 

d. Termination of Superintendent for Cause - The Superintendent's status as 
Superintendent and all of the Superintendent's rights under this Agreement may be 
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terminated by the Board at any time for, but not limited to, breach of contract, any 
grounds enumerated in the Education Code, or the Superintendent's failure to 
perform her responsibilities as set forth in this Agreement, as defined by law, or as 
specified in the Superintendent's job description, if any.  The Board shall not 
terminate this Agreement pursuant to this paragraph (d) until a written statement of 
the grounds for termination has first been served upon the Superintendent.  The 
Superintendent shall then be entitled to a conference with the Board at which time 
the Superintendent shall be given a reasonable opportunity to address the Board's 
concerns.  The conference with the Board shall be the Superintendent's exclusive 
right to any hearing otherwise required by law. 

 
e. Early Termination - The Board unilaterally and without cause may terminate this 

Agreement and the Superintendent's status as Superintendent.  In consideration of 
the Board's right to terminate this Agreement without cause, the District shall pay to 
the Superintendent the then current salary and health benefits pursuant to the 
limitation of Government Codes 53260 and 53261. 
 

f. Reimbursement by Superintendent to the District:  If this Agreement is 
terminated, any cash settlement related to the termination that Superintendent 
may receive from the Governing Board shall be fully reimbursed to the 
Governing Board if Superintendent is convicted of a crime involving an abuse 
of her office or position as defined by Government Code Section 53243.4. 
 

g. If any express or implied provision of this Agreement, the Bylaws of the 
Governing Board, or any policy or practice of the Governing Board provide 
paid leave salary to Superintendent pending an investigation, said paid leave 
salary shall be fully reimbursed by the Superintendent to the Governing Board 
if Superintendent is convicted of a crime involving an abuse of her office or 
position as defined by Government Code Section 53243.4. 
 

h. If any express or implied provision of this Agreement, the Bylaws of the 
Governing Board, or any policy or practice of the Governing Board provide for 
payment of funds for the legal criminal defense of Superintendent, said funds 
paid for her legal criminal defense shall be fully reimbursed by the 
Superintendent to the Governing Board if Superintendent is convicted of a 
crime involving an abuse of her office or position as defined by Government 
Code Section 53243.4. 

 
7. BENEFITS 

 
Health: The Superintendent shall be afforded the Health/Life benefits offered to other 
management employees, (effective July 1, 2017 $600.00 per month).  
 
The Superintendent shall receive $50,000 in Term Life Insurance coverage ($30,000 as 
a certificated employee and an additional $20,000 as a District Administrator). 
 
Professional Development: ACSA expenses including attendance at the State 
Superintendents’ Conference shall be paid by the District.  Executive Leadership 
coaching shall be supported by the district. 
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Service Organization Membership: The Board may grant payment or reimbursement for 
expenses in an amount up to $500.00 per year in a local service organization. 

 
8. AUTOMOBILE EXPENSES 

In the event that the Superintendent is required to use her private automobile for school 
business, she shall be reimbursed at the current cost per mile paid by the District. 

 
9. SICK LEAVE  

The Superintendent shall be allocated fourteen (14) days of sick leave annually.   
This leave may be accumulated indefinitely. 

 
10. VACATION  

The Superintendent will earn twenty-two (22) vacation days per year.  Vacation  
earned during one (1) fiscal year must be taken prior to December 31st of the next 
school year.  All other vacation leave language will be the same as twelve (12) month 
management positions. 

 
11. HOLIDAYS  

The Superintendent will be granted fourteen (14) paid holidays per fiscal year in  
accordance with other twelve (12) month management positions. 

 
12. ANNUAL REPORTING REQUIREMENT  

The Superintendent shall report to the Board in writing on an annual basis her  
use of sick leave and number of days worked. 

 
13. EXPENSE REIMBURSEMENT  

The District shall reimburse the Superintendent for actual and necessary expenses 
incurred by the Superintendent within the scope of her employment so long as such 
expenses are permitted by District policy incurred with prior  
approval of the Board.  
  

14. INDEMNITY 
In accordance with the provisions of Government Code §825 and 995, the District shall 
defend the Superintendent from any and all demands, claims, suits,  act ions, and 
legal proceedings brought against the Superintendent in Superintendent 
individual capacity, or official capacity as an agent and employee of the District, provided 
that the incident giving rise to any such demand, claim, suit, action, or legal proceeding 
arose while the Superintendent was acting within the scope of employment.  
 
Upon retirement or separation from the district, the Superintendent will continue to be 
indemnified for any actions taken against him/her related to his/her role as the 
Superintendent. 
 

15.  GENERAL PROVISIONS 

a. Governing Law - This agreement, and the rights and obligations of the parties, 
shall be construed and enforced in accordance with the laws of the State of 
California. 
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b. Entire Agreement - This Agreement contains the entire agreement and 

understanding between the parties.  There are no oral understandings, terms or 
conditions, and neither party has relied upon any representation, express or 
implied, not contained in this Agreement. 

 
c. No Assignment - The Superintendent may not assign or transfer any rights 

granted or obligations assumed under this Agreement. 
 

d. Seniority - The Superintendent shall not be considered a school site 
administrator for purposes of Education Code section 44956.5. 

 
e. Modification - This Agreement cannot be changed or supplemented orally.  It 

may be modified or superseded only by written instrument executed by both 
parties. 

 
                                   
      __________________________________ 
                                 Kevin Papineau, President 
                                 Board of Trustees of the Galt Joint 
                                 Union School District 
                                 Sacramento County, California 
 
 
 
  
ACCEPTANCE OF OFFER 
 
I accept the above offer of employment and the terms and conditions thereof and will report for 
duty as directed above. 
 
I have not entered into a contract of employment with the governing board of another school 
district or any other employer that will conflict with the terms of this employment agreement. 
 
I hold legal and valid administrative and teaching credentials each of which is recorded in the 
Office of the Superintendent of Schools of Sacramento County.  I further certify that I meet the 
qualifications of Education Code Section 35028. 
 
 
Dated:_____________________                _____________________________________ 
                                  Superintendent 













Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:    7/26/17 Agenda Item:  171.814 
Board Consideration of Approval to 
Change the Following Regular Board 
Meeting Dates: 
 November 22, 2017 to November 15, 2017 
 March 28, 2017 to March 21, 2017 

 
Presenter:         Karen Schauer Action Item:    XX 
 Information Item:  
 

Regular board meetings are held on the fourth Wednesday of each month. 
We are requesting to change 2 regular board meeting dates during the 2017-18 school 
year due to the Thanksgiving holiday and spring break.  

 
The November regular meeting is November 22, 2017. The Thanksgiving holiday is 
November 23rd. The district requests to hold the meeting on: 
Wednesday, November 15th. 

 
The March regular meeting is March 28, 2017. Spring Break is March 26-30. The 
district requests to hold the meeting on: 
Wednesday, March 21st.  

 
The Sacramento County Office of Education (SCOE) sets a 15-day time period that 
district’s may hold their December Annual Organizational Meeting. This meeting must be 
selected by the governing board at its regular meeting held in November. (The anticipated 
date of the December Annual Organizational Meeting is December 6th.)  

 
 
 
 
 
 
 
 
 
 
 
 



Galt Joint Union Elementary School District
Board Approved 2-22-17      2017-2018 SCHOOL CALENDAR                   

July-17 August-17 September-17
S M T W T F S S M T W T F S S M T W T F S

1 6 1 2 3 4 5 1 2
2 3 4 5 6 7 8 6 7 8 9 10 11 12 3 4 5 6 7 8 9
9 10 11 12 13 14 15 13 14 15 16 17 18 19 10 11 12 13 14 15 16
16 17 18 19 20 21 22 20 21 22 23 24 25 26 17 18 19 20 21 22 23

23/30 24/31 25 26 27 28 29 27 28 29 30 31 24 25 26 27 28 29 30

October-17 November-17 December-17
S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 1 2
8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9
15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16
22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23
29 30 31 26 27 28 29 30 24/31 25 26 27 28 29 30

January-18 February-18 March-18
S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 1 2 3
7 8 9 10 11 12 13 4 5 6 7 8 9 10 4 5 6 7 8 9 10
14 15 16 17 18 19 20 11 12 13 14 15 16 17 11 12 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24 18 19 20 21 22 23 24
28 29 30 31 25 26 27 28 25 26 27 28 29 30 31

April-18 May-18 June-18
S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 5 1 2
8 9 10 11 12 13 14 10 6 7 8 9 10 11 12 3 4 5 6 7 8 9
15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23
29 30 27 28 29 30 31 24 25 26 27 28 29 30

First Day of School - Aug. 17, 2017 Legal Holidays - July 4, Sept. 4, Nov. 11, Nov. 23,

Dec. 25,  Jan. 1, Jan. 15, Feb.12, Feb. 19,  May 28

Teacher Work Day-Aug. 14, 15 & 16 Last Day of School - June 8, 2018

School not in session-Sept. 4, Nov. 10, Nov 20 -24

Professional Learning Days- Sept. 5, Minimum Day  Nov. 3, Dec. 15,  March 2 Dec. 18 - Jan. 2, Jan. 15, Feb. 12 & 19,
Oct. 23 & April 16 (no students) & June 8  March 26-April 2, May 28

PLP	Check‐In		Oct.	12	&	13

New	Teacher	Work	Days‐		Aug.	10	&	11



Galt Joint Union School District                                                 
2017- 2018 School Calendar  

Schools Sites & District Office  Dates to Remember 
 

District Office 
1018 C Street, Suite 210 

Galt, CA 95632 
(209) 744-4545 

 

Fairsite Preschool 
902 Caroline Street 

Galt, CA 95632 
(209) 745-2506 

 
Lake Canyon Elementary School 

800 Lake Canyon Avenue 
Galt, CA 95632 
(209) 744-5200 

 
Marengo Ranch Elementary School 

1000 Elk Hills Drive 
Galt, CA 95632 
(209) 745-5470 

 
Robert L. McCaffrey Middle School 

997 Park Terrace Drive 
Galt, CA 95632 
(209) 745-5462 

 
River Oaks Elementary School 

905 Vintage Oak Avenue 
Galt, CA 95632 
(209) 745-4614 

 
Valley Oaks Elementary School 

21 C Street 
Galt, CA 95632 
(209) 745-1564 

 
Vernon E. Greer Elementary School 

248 West A Street 
Galt, CA 95632 
(209) 745-2641 

 
 
 
 
 

 
 
August 10 & 11, 2017 
August 14 -16, 2017 
August 17, 2017 
September 4, 2017 
September 5, 2017 
October 23, 2017 
October 12-13, 2017 
November 3, 2017 
November 10, 2017 
November 13 - 17, 2017 
November 23, 2017 
November 20 - 24, 2017 
Dec. 15, 2017 
Dec. 18 - Jan. 2, 2018  
January 1, 2018 
January 15, 2018 
February 12, 2018   
February 19, 2018 
March 2, 2018 
March 26 - April 2, 2018 
April 16, 2018 
May 28, 2018 
June 1, 2018 
June 8, 2018 
June 8, 2018 

 
 
New Teacher Workdays 
Teacher Workdays - no students 
First day of school 
Labor Day 
Professional Learning Day – no students  
Professional Learning Day  - no students 
PLP Check-Ins. Minimum day (1-8th ) 
End of 1st trimester - minimum day (TK - 8th)   
Veterans Day  observance (school not in session) 
Parent Conferences -Minimum day (1 - 8th) 
Thanksgiving Day 
Thanksgiving Break 
Minimum day (TK-8th grades) 
Winter Break   
New Year’s Day  
Martin Luther King, Jr. Day 
Lincoln’s Birthday observance 
President’s Day 
End of 2nd Trimester – minimum day (TK - 8th)  
Spring Break 
Professional Learning Day – no students 
Memorial Day 
Last day of Preschool 
End of 3rd Trimester 
Last day of school –minimum day (TK-8) 
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