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Galt Joint Union Elementary School District 
Board of Education 

“Building a Bright Future for All Learners” 
 

 
Special Board Meeting  GJUESD District Office 
Tuesday, March 8, 2016   1018 C Street, Suite 210, Galt, CA  95632 
5:30 p.m. Closed Session 
7:30 p.m. Open Session 
 

AGENDA 

 
A. 5:30  p.m. – Closed Session: District Office Conference Room 
   
B. Announce Items to be Discussed in Closed Session, Adjourn to Closed Session 
    
 1. STUDENT MATTER, Education Code §35146, 48918(c),  

 Stipulated Expulsion Case #15/16-02 
 

    
 2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS,  

Government Code §54956.8 
 Property: 148-0090-016, 032, 035, 038, 055 & 059, Galt, CA 

 

    
 3. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Claudia Del-Toro Anguiano, Robert Nacario 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Non-Represented Employees 

    
 4. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code 

§54957 
    
C. Adjourn Closed Session, Call Meeting to Order, Flag Salute, Announce Action 

Taken in Closed Session 
    
D. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. Community members who cannot 
wait for the related agenda item may also request to speak at this time by indicating this on the speaker’s request form. 

  
E. Report & Discussion 
 1. GJUESD School Facilities and Potential General Obligation Bond 

 Additional Community Survey 
 

    

Anyone may address the Board regarding any item that is within the Board’s subject matter jurisdiction. However, the 
Board may not take action on any item which is not on this agenda as authorized by Government Code Section 54954.2. 
 
Community members and employees may address items on the agenda by filling out a speaker’s request form and giving it 
to the board meeting assistant prior to the start of that agenda item. 
 
Comments are limited to no more than 3 minutes or less pending Board President approval. 
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F. Recommended Actions  
    
 131.727 Board Action Regarding Student Matter #15/16-02 MOTION 
    
 131.728 Board Consideration of Approval of 2nd Interim Budget Report 

and Budget Revisions for 2015-2016 
MOTION 

    
 131.729 Board Consideration of Approval of Out-Of-State Conference 

Attendance Reimbursement for Brian Meddings at California 
Association of Directors of Activities 2016 Annual Convention in 
Reno, NV, March 2-5, 2016 

MOTION 

    
G. Pending Agenda Items  
 1. Electronic Board Agenda Packet  
 2. School Furniture Analysis   
 3. Governance Team Continuous Improvement  
    
H. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. 
    
I. Adjournment 
  
 

The next regular meeting of the GJUESD Board of Education: March 16, 2016 

Board agenda materials are available for inspection at the address below. 
Individuals who require disability-related accommodations or modifications including auxiliary aids and services in order to participate in 

the Board meeting should contact the Superintendent or designee in writing:  
 Karen Schauer Ed.D., District Superintendent 
 Galt Joint Union Elementary School District 
 1018 C Street, Suite 210, Galt, CA 95632 

(209) 744-4545 



Galt	Joint	Union	Elementary	School	District	
1018	C	Street,	Suite	210,	Galt,	CA	95632	

209‐744	4545	*	209‐744‐4553	fax	
 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:    3/8/16 Agenda Item:  Closed Session 
 

Presenter:         Karen Schauer Action Item:  
 Information Item: XX 

 
 
  

1. STUDENT MATTER, Education Code §35146, 48918(c),  
 Stipulated Expulsion Case #15/16-02 

 

   
2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS,  

Government Code §54956.8 
 Property: 148-0090-016, 032, 035, 038, 055 & 059, Galt, CA 

 

   
3. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Claudia Del-Toro Anguiano, Robert Nacario 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Non-Represented Employees 

   
4. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Galt	Joint	Union	Elementary	School	District	
1018	C	Street,	Suite	210,	Galt,	CA	95632	

209‐744	4545	*	209‐744‐4553	fax	
 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:    3/8/16 Agenda Item:  Board Discussion 
 

Presenter:         Karen Schauer Action Item:  
 Information Item: XX 

 
 
 
1. GJUESD School Facilities and Potential General Obligation Bond 

 Additional Community Survey 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



Galt	Joint	Union	Elementary	School	District	
1018	C	Street,	Suite	210,	Galt,	CA	95632	

209‐744	4545	*	209‐744‐4553	fax	
 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:    3/8/16 Agenda Item:  131.727 
Board Action Regarding Student Matter 
#15/16-02 
 

Presenter:         Robert Nacario Action Item: XX 
 Information Item:  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



Galt	Joint	Union	Elementary	School	District	
1018	C	Street,	Suite	210,	Galt,	CA	95632	

209‐744	4545	*	209‐744‐4553	fax	
 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:    3/8/16 Agenda Item:  131.728 
Board Consideration of Approval of 2nd Interim 
Budget Report and Budget Revisions for 
2015-2016 
 

Presenter:         Tom Barentson & Myla 
Frantson 

Action Item: XX 

 Information Item:  
 

The 2nd Interim Report is based on the Local Control Funding Formula (LCFF) along with 
the Governor’s January Budget Proposal.     
 
The enrollment at the beginning of the year was more than originally anticipated so the 
Average Daily Attendance (ADA) projection for this and two subsequent years has been 
modified accordingly.  Declining enrollment districts are funded on the prior year’s ADA.  
While we are still in decline, the district is projecting a slight increase in student enrollment 
for 2017-18.   
 
For 2016-17 and 2017-18 we use the projections from the Governor’s Budget proposal in 
January.  A revised version “the May Revise” will come in May from which we will modify 
our budget for review and approval for Adoption in June.   
 
In 2015-16 and 2016-17, projected additional expenses include normal increases such as 
employee step and column and utility increases along with increases due to Special 
Education, Food Services, Maintenance, and Transportation expenses. Additionally 
mandated increases for STRS and PERS have been included.   
 
The budget shows a positive spending pattern for 2015-16 with a difference of $716,936 of 
Revenues over Expenditures.  We have maintained maximum flexibility in our budget 
projections for this and the 2016-17 and 2017-18 school years as we strive to sustain and 
provide increased opportunities within our learning environments for staff and students.  
  
The Second Interim Budget Report reflects a positive certification stating that the District 
can meet our financial obligations this and the next two subsequent school years (2016-17 
& 2017-18).   
 
 
Staff recommends approval.  

 
 
 









































































































































































































































































































Galt	Joint	Union	Elementary	School	District	
1018	C	Street,	Suite	210,	Galt,	CA	95632	

209‐744	4545	*	209‐744‐4553	fax	
 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:    3/8/16 Agenda Item:  131.729 
Board Consideration of Approval of Out-Of-
State Conference Attendance Reimbursement 
for Brian Meddings Attendance at California 
Association of Directors of Activities 2016 
Annual Convention in Reno, NV, March 2-5, 
2016 
 

Presenter:         Claudia Del Toro-Anguiano Action Item: XX 
 Information Item:  

 
 

Brian Meddings attended the out-of-state conference for the California Association of 
Directors of Activities (CADA) 2016 Annual Convention in Reno, NV, March 2-5, 
2016.  
 
Brian Meddings serves as the middle school physical education and leadership 
teacher for youth leadership courses and events. 
 
The conference is funded through educator effectiveness funds. Since this 
conference was out of state, board approval for reimbursement is necessary. 

 
 Board approval is recommended. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



2016 ANNUAL CONVENTION PROGRAM 
MARCH 2-5, 2016

Grand Sierra Resort
Reno, NV
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Wednesday, March 2nd

8:30am-9:00am Pre-Conference Seminar Registration ......... Grand Salon
9:00am-12:00pm • School Culture ...............................................................Carson 1
 • FCMAT – ASB Accounting: High School ............. Nevada 7
 • FCMAT – ASB Accounting: Middle School ......... Nevada 6
 • Technology I ...................................Cyber Café/Crystal 1 & 2
 • Technology II ........................................................Crystal 4 & 5

*10:30am-12:00pm • Innovate! Generate! Accelerate! .................................Carson 4

12:30pm-6:00pm Affiliate Registration (1-6pm – Setup) ...............Exhibit Hall

1:00pm-7:00pm Attendee Registration ..................................... Grand Salon

1:30pm-4:30pm Master Activity Advisor (MAA) Courses
 • MAA 101: Foundations for Student Activities ........Nevada 8-10
 • MAA 203: Organization of  Student Activities ..............Nevada 7 
 • MAA 205: Developing Personal Leadership Skills .......Nevada 6

 Sessions 1 & 2 – Repeated
 • Bringing the Global Impact  ......................................Carson 1

2:30pm-5:30pm CADA Store (Closed during General Sessions)...Exhibit Foyer

2:00pm-2:45pm Session 1 – Only
 • Mindful Leadership ......................................................Carson 2
 • Remind, Celly, GroupMe, & Voxer ........Cyber Café/Crystal 1 & 2
 • The DUDE. be nice Project ...............................Crystal 4 & 5

3:15pm-4:00pm Session 2 – Only
 • Create Zen in Your MS .................Cyber Café/Crystal 1 & 2
 • How to Make Your Leadership Games ....................Carson 2
 • Involvement+Data+Incentive=Student Success  .....Crystal 4 & 5 
 • The Laws of  Engagement ..........................................Carson 4

4:30pm-5:30pm New to Convention Orientation by Areas

6:00pm-7:30pm 1st General Session .....................................Grand Ballroom 
 - Keynote: Linda Larsen
 - Awards: Hall of  Fame, Earl Reum & Bob Burton Awards
 - Sponsored by SOS Entertainment

7:30pm-8:30pm Dinner ................................................... Silver State Pavilion
8:30pm-10:30pm Area Suites Networking .....................................Back Cover
 - Sponsored by Lifetouch 

• Area A ............Nevada 8-10
• Area B ...........Crystal 4 & 5
• Area C ...................Carson 1
• Area D ..................Carson 2

• Area E .................. Nevada 6
• Area F ..........Nevada Foyer
• Area G ..................Carson 3
• Area H ..................Carson 4

Session 1
2:00pm-2:45pm

Session 2
3:15pm-4:00pm



Thursday, March 3rd

7:10am-8:00am Classic Stretch .................................................Silver State 2
 • Morning Workout with Melanie Lindsey

7:30am-1:00pm Attendee Registration ..................................... Grand Salon

8:00am-8:45am New to Convention Orientation ...... Silver State Pavilion
 - Sponsored by WorldStrides/USA Student Travel

8:00am-5:00pm Zen Lounge ............................................................ Nevada 12

8:00am-11:00am Affiliate Setup Continues ................................Exhibit Hall

9:00am-10:30am 2nd General Session ....................................Grand Ballroom
 - Keynote: Ruben “Speedy” Gonzalez
 - Awards: Warren Shull & Jack Moore
10:30am-3:30pm CADA Store (Closed during General Sessions)...Exhibit Foyer

10:45am-12:20pm Sessions 3 & 4 – Repeated (Pick one for each time slot)
 • Activities & Administration – Have to be Friends ........Crystal 3
 • Color Run Fun! ......................................................Crystal 4 & 5

 • Dozens of  Events that will Change the Culture ...........Silver State 2
 • Empowering Young Changemakers ........................ Nevada 2
 • EPIC Inclusivity .......................................................... Nevada 1
 • EPIC Schools – Let me Show you ............................Carson 4
 • FMCAT – MS ............................................................. Nevada 11
 • FMCAT – HS ............................................................... Nevada 3
 • Go EPIC or Go Home, Part II ........................... Nevada 8-10

 • Leadership Lessons that are EPIC! ......................... Nevada 7
 • Middle School Madness ..............................................Carson 1
 • Sportsmanship and Spirit at Athletic Events ........ Nevada 6

10:45am-11:25am Session 3 – Only
 • Community Backing – Getting Total Support ............Nevada Foyer
 • Coping with Crisis: The Activity Director’s Role .... Nevada 4
  • Digital Response ...........................................................Carson 3
 • Small YET Mighty Fun! ............................................ Nevada 5
 • The Laws of  Engagement ..........................................Carson 2
 • Using Tech to Make Life Easier .........Cyber Café/Crystal 1 & 2

10:50am-11:50am Awards Reception .................................................Suite 1934

11:40am-12:20pm Session 4 – Only
 • ASB at a Continuation High School ........................ Nevada 5
 • Do You Have the Passion ........................................... Nevada 4
 • Gooooaaaaaaals! .........................................................................Carson 2
 • Meeting Digital Citizenship Standards .......Cyber Café/Crystal 1 & 2
 • Teaching Etiquette ..............................................Nevada Foyer

11:30am-12:30pm New To Convention Exhibits ..........................Exhibit Hall

Session 3
10:45am-11:25am

Session 4
11:40am-12:20pm



Thursday, March 3rd
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12:30pm-2:30pm General Membership Exhibits .......................Exhibit Hall

2:40pm-3:30pm Leadership Lessons Roundtables .... Silver State Pavilion

2:50pm-4:20pm Sessions 5 & 6 – Repeated (Pick one for each time slot)
 • Be the Light....................................................................Crystal 3
 • Capture the Spirit  ................................................Silver State 2

 • Creating A Culture Of  Significance .........................Carson 3
 • Creating a Leadership Department ......................... Nevada 3
 • Developing the Professional Leader: Take 2 ......... Nevada 1
 • EPIC Fundraising to fund your EPIC Programs ...... Nevada 4
 • Help Nice Kids find BALANCE? ......................Crystal 4 & 5
 • Motivation By Appreciation .................................... Nevada 11

 • Power Beyond the Poster ............................................Carson 2
 • Practical Practice for Positive Progress ........... Nevada 8-10
 • Relations between the ASB Director & Bookkeeper.....Nevada 2
 • The 4 Seasons of  Student Leadership .....................Carson 1

2:50pm-3:30pm Session 5 – Only
 • Elevating the Student Experience ............................Carson 4
 • EPIC All-Inclusive Events ........................................ Nevada 6
 • EPIC Change! ............................................................... Nevada 5
 • Google for Beginners ....................Cyber Café/Crystal 1 & 2
 • League for Excellence ................................................. Nevada 7
 • Week of  Welcome: Teaching Culture .............Nevada Foyer

3:40pm-4:20pm Session 6 – Only
 • Battle of  the Titans ..................................................... Nevada 6
 • CONNECT!................................................................... Nevada 5
 • Environmental Leadership ................................Nevada Foyer
 • EPIC Organization Skills .......................................... Nevada 7
 • VIP Branding .................................................................Carson 4
 • Video Tools .....................................Cyber Café/Crystal 1 & 2

4:30pm-5:50pm Area Meetings

6:00pm-9:00pm Elections –Area Coordinators .....cada.voting4schools.com

6:00pm-9:00pm Elections Help Desk ......................................Exhibit Foyer

6:00pm-9:00pm Exhibit Hall Dinner  .........................................Exhibit Hall
 - Sponsored by Pegleg Entertainment 

9:00pm-12:00am Bowling, Dancing and Networking
 - Sponsored by Herff  Jones 

Session 5
2:50pm-3:30pm

Session 6
3:40pm-4:20pm

• Area A .......... Silver State 2
• Area B ..........Crystal 4 & 5
• Area C .................. Carson 1
• Area D ................. Carson 2

• Area E ............Nevada 8-10
• Area F ......Silver State Pavilion
• Area G ................. Carson 3
• Area H ................. Carson 4
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Friday, March 4th

7:10am-8:00am Classic Stretch .................................................Silver State 2
 • Morning Workout with Melanie Lindsey

7:15am  Fun Run/Walk ..............................................Front of  Hotel

8:00am-10:30am Attendee Registration ..................................... Grand Salon

8:00am-4:00pm Zen Lounge ............................................................ Nevada 12

8:30am-10:00am Affiliate Meeting ............................................ Nevada Foyer

8:30am-4:00pm CADA Store (Closed during General Sessions)...Exhibit Foyer

9:00am-10:15am Past President Breakfast .....................................Suite 1934

8:40am-10:10am Sessions 7 & 8 – Repeated (Pick one for each time slot)
 • 10 Leadership Lessons You Odyssey .......................Crystal 3
 • A Lot for A Little ..........................................................Crystal 5
 • Building a Positive School Culture: Renaissance ..Crystal 4
 • EPIC Character Traits for Student Leadership ....Carson 4
 • EPIC Journey of  Financial Solvency ...................... Nevada 7
 • EPIC Staff  Appreciation Ideas ................................. Nevada 1

 • Fired Up, Frantic, & Freaked Out ............................Carson 2
 • Leaders Under Construction .................................... Nevada 6
 • Multicultural Celebration .......................................... Nevada 3
 • Ready, Set, Engage ........................................................Carson 1
 • Submit your Leadership Class for A-G Approval ...................Nevada 11
 • What Happens When You Fail? .............................. Nevada 2
 • You Can Sit With US ............................................ Nevada 8-10

8:40am-9:20am Session 7 – Only
 • Digital Response ...........................................................Carson 3
 • EPIC Staff  Units ......................................................... Nevada 5
 • Fun Activities that Teach Life Lessons ........... Silver State 2
 • How Life in the Frat Helped ..................................... Nevada 4
 • Multiple Platforms; One App ......Cyber Café/Crystal 1 & 2

9:30am-10:10am Session 8 – Only
 • EPIC Activities that Build Culture ..................Silver State 2
 • Love Your Leaders ....................................................... Nevada 5
 • World’s Greatest Leadership Class ......................... Nevada 4

10:30am-12:00pm 3rd General Session .....................................Grand Ballroom
 - Keynote: Mark Scharenbroich
12:00pm-3:00pm Final Membership Exhibits & Raffle ............Exhibit Hall

12:00pm-5:00pm Elections – Vice President...........cada.voting4schools.com

12:00pm-5:00pm Elections Help Desk ........................................ Grand Salon 

Session 7
8:40am-9:20am

Session 8
9:30am-10:10am
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Friday, March 4th

12:15pm-1:15pm Camp Staff  Meeting ...................................... Nevada Foyer

3:10pm-4:10pm  Keynote Follow up: Mark Scharenbroich........ Carson 1-3

3:20pm-5:00pm Sessions 9 & 10 – Repeated (Pick one for each time slot)
 • 10 Minute Lessons .......................................................Crystal 3
 • A Systematic Approach to Running a MS ASB .... Nevada 1
 • Creating an EPIC Leadership Program ..................Crystal 5
 • Friday Fundays XVII............................................ Nevada 8-10
 • How to Make ASB Cool & Collective ..................... Nevada 4
 • How to Survive Your First Year ............................ Nevada 11
 • Leadership Retreats ..................................................... Nevada 2

 • Save the Cat ....................................................................Carson 4
 • Service Learning Leadership Class ......................... Nevada 6
 • Top 20 Teens Curriculum .......................................... Nevada 7
 • Your Mom Can’t Get You on the Roster ................ Nevada 3

3:20pm-4:00pm Session 9 – Only
 • Admin Tools to Support Your Student Leaders ... Nevada 5
 • Connecting with Kids .................................Cyber Café/Crystal 1 & 2
 • Mount Vesuvius: Taking Over an ASB Program .........Crystal 4

4:20pm-5:00pm Session 10 – Only
 • Be EPIC with Boosters on Campus ..........................Crystal 4
 • Creating a School-Wide Theme ............................... Nevada 5

5:00pm-6:00pm MAA – Assignment Submission (for early departures) ......Suite 1434

5:00pm-6:00pm Area Suite Networking .......................................Back Cover

5:00pm-6:00pm Administrator’s Reception ..................................Suite 1934

7:00pm-8:00pm Reception ........................................................... Grand Salon

8:00pm-9:00pm Dinner ...........................................................Grand Ballroom

9:00pm-12:00pm Dessert & Dance  ........................................Grand Ballroom
 - Sponsored by Jostens

Session 9
3:20pm-4:00pm

Session 10
4:20pm-5:00pm
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Saturday, March 5th

8:15am-9:15am Meet the Pros ...................................... Silver State Pavilion 
 Attend four – 12 minute roundtable presentations during this  
 fast paced hour of  activity ideas. Tickets to attend can be  
 picked up at your Area table during registration. These tickets  
 will provide the final list of  presenters, table numbers and  
 descriptions for each session. 

8:30am-10:00am CADA Store .....................................................Exhibit Foyer

8:35am-10:05am Session 11 & 12 – Speaker Showcase (pick one for each time slot)

 • Robert Freeman ............................................................Carson 1

 “This is one of  the best student activities I’ve ever seen.” ~ 
 Cristy Dawson, Activities Director, Los Altos High School.  
 One Dollar For Life (ODFL) empowers your students 
by helping them build a school or medical clinic in the 
developing world. The cost? One dollar. Every student 

 can participate. Everyone is made bigger. And every dollar  
 donated goes into their chosen project.  Robert Freeman, the  
 founder and presenter, is a California high school history  
 teacher. This is a very dynamic presentation.  Show your  
 students the power they really have in the world. Email  
 contact: robertf@odfl.org

 • Kevin Laue ......................................................................Carson 4

 Kevin had his share of  adversity, although he never backed  
 down or gave in, even after getting cut from his seventh grade  
 basketball team.  In March 2009 he was awarded a scholarship 
 from Manhattan College, a Division I school where he became  

 the first Division-1 Basketball Player on scholarship with one  
 hand. Employing a mixture of  humor, audience participation, 
 and a uniquely strong delivery, he tells the story of  a life so  
 extraordinary, it was chronicled in the 2013 Oscar-qualifying 
 documentary Long Shot. The Kevin Laue Story. Email  
 contact: chris@tfspeakers.com

9:00am-10:00am MAA – Assignment Submission ........................Suite 1434

10:15am-11:15am Closing Brunch............................................Grand Ballroom

Session 11
8:35am-9:15am

Session 12
9:25am-10:05am




