
Galt Joint Union Elementary School District 
Board of Education 

“Building a Bright Future for All Learners” 
 

 
Board Discussion Meeting  Galt Joint Union Elementary School District Office 
Thursday, September 28, 2017   1018 C Street, Suite C, Galt, CA 95632 
6:00 p.m. Board Discussion 
 

AGENDA 

 
A. 6:00 p.m. – Board Discussion Meeting Overview: Governance Team Continuous 

Improvement 
  

 1. Purpose of Discussion: Kevin Papineau, Board President; Karen Schauer, 
Superintendent; Marge Gratiot, Facilitator 

   
 2. Review of Research and Examples of Board Effectiveness Indicators: United Team, 

Vision, Board Growth, High Expectations, Transparency, Data, Resource Use and 
Communication 

   
 3. Board Discussion 
   
 4. Review and Revision of GJUESD Governance Team Protocols 
   
 5. Next Steps and Closing Comments 
   
 Discussion Preparation Resources 

 GJUESD Board Protocols  
 Eight Characteristics of Effective School Boards: Center For Public Education 

   
B. Pending Agenda Items  
 1. School Furniture Analysis and Pilot Programs  
    
C. Adjournment 
  
 

The next regular meeting of the GJUESD Board of Education: October 25, 2017 

During a Discussion Meeting, the open session meeting provides opportunities for the board and superintendent to talk 
with each other in an informal setting where no action will be taken about issues of importance, interest or concern. 
 

~ California School Boards Association 

Board agenda materials are available for review at the address below. 
Individuals who require disability-related accommodations or modifications including auxiliary aids and services in order to participate in 

the Board meeting should contact the Superintendent or designee in writing:  
 Karen Schauer Ed.D., District Superintendent 
 Galt Joint Union Elementary School District 
 1018 C Street, Suite 210, Galt, CA 95632 

(209) 744-4545 


