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Galt Joint Union Elementary School District 
Board of Education 

“Building a Bright Future for All Learners” 
 
 
Regular Board Meeting  Galt City Hall Chamber 
Wednesday, August 22, 2018 380 Civic Drive, Galt, CA 95632   
6:00 p.m. Closed Session  
7:00 p.m. Open Session 
 

AGENDA 

 
A. 6:00 p.m. – Closed Session: Galt City Hall Chamber Conference Room 
   
B. Announce Items to be Discussed in Closed Session, Adjourn to Closed Session 
    
 1. STUDENT MATTER, Education Code §35146, 48918(c),  

 Expulsion Re-admit Case #17/18-02 
 

    
 2. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Lois Yount, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Unrepresented Employees 

   
 3. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 
   
 4. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: John Gordon  
 Superintendent 

   
C. Adjourn Closed Session, Call Meeting to Order, Flag Salute, Announce Action Taken 

in Closed Session 
    
D. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. Community members who cannot wait 
for the related agenda item may also request to speak at this time by indicating this on the speaker’s request form. 

  
E. Reports  
 LCAP GOAL 1 

Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and 

Anyone may address the Board regarding any item that is within the Board’s subject matter jurisdiction. However, the 
Board may not take action on any item which is not on this agenda as authorized by Government Code Section 54954.2. 
 
Community members and employees may address items on the agenda by filling out a speaker’s request form and giving it 
to the board meeting assistant prior to the start of that agenda item. 
 
Comments are limited to no more than 3 minutes or less pending Board President approval. 
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transitions to high school learning pathways while closing the achievement gap. 

   
 LCAP GOAL 2 

Implement California State Standards in classrooms and other learning spaces through a variety of blended learning 
environments while closing the achievement gap. 

   
 LCAP GOAL 3 

Processes and measures for continuous improvement and accountability are applied throughout the district, including 
personalized evaluation processes for educators. 

 1. 2018-19: A New School Year Begins 
   
 LCAP GOAL 4 

School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
 1. Measure K Update and Citizens Bond Oversight Committee Update 
 2. Equity and School Capacity: Next Steps 
   
 OTHER 
 1. Collective Board Candidates Meeting 
 2. Galt Balloon Festival 
 3. Backpack and School Supplies Donation: Jim Cooper, Assemblymember and John 

Gordon, GJUESD Board President 
   
F. Routine Matters/New Business  
 171.918 Consent Calendar MOTION 
 a. Approval of the Agenda 

At a regular meeting, the Board may take action upon an item of business not appearing on the posted agenda if, 
first, the Board publicly identifies the item, and second, one or more of the following occurs: 
1) The Board, by a majority vote of the full Board, decides that an emergency (as defined in Government Code 

section 54956.5) exists; or 
2) Upon a decision by a two-thirds vote of the Board, or if less than two-thirds of the Board members are 

present, a unanimous vote of those present, the Board decides that there is a need to take immediate action 
and that the need for action came to the attention of the District after the agenda was posted; or 

3) The item was posted on the agenda of a prior meeting of the Board occurring not more than five calendar 
days prior to the date of this meeting, and at the prior meeting, the item was continued to this meeting. 

  
b. Minutes: July 25, 2018 Regular Board Meeting 

 
c. Payment of Warrants:  

 Vendor Warrant Numbers: 19415286-19415339, 19416466-19416515, 
 19417517-19417560 
 Certificated/Classified Payrolls Dated: 7/31/18, 8/10/18, 8/13/18  
 

d. Personnel 
1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires  

 
e. Food Services Out of State Conference Attendance: Nick Svoboda 

 
f. Transportation Instructor Contract 

 
g. After School Education and Safety Agreement 

 
h. Lodi Children’s Therapy Master Contract 

 
i. Bizzi Bodies Children’s Therapy Master Contract 
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j. Learning Solutions Kids, Inc. Master Contract  

   
 171.919 Consent Calendar (Continued) – Items Removed for Later 

Consideration 
CC 

Items 
Removed 

    
 171.920 Board Action Regarding Student Expulsion Re-admit Case  

#17/18-02 
MOTION 

    
 171.921 Board Consideration of Approval of 2017-18 Unaudited Actuals and 

2018-19 Budget Revisions 
MOTION 

    
 171.922 Board Consideration of Approval of Resolution #1 GANN Limit MOTION 
    
 171.923 Board Consideration of Approval of Re-Certification Work at Vernon 

E. Greer Elementary School 
MOTION 

    
 171.924 Board Consideration of Approval of Resolution #2: Accepting Final 

Completion of Contract for the Valley Oaks Elementary School 
HVAC and Roof Replacement Modernization Project 

MOTION 

    
 171.925 Board Consideration of Approval of Proposal from Williams & 

Associates, LLC for State School Facility Program Services 
MOTION 

    
 171.926 Board Consideration of Approval of California Schools Board 

Association (CSBA) Nominations Director at Large 
MOTION 

    
 171.927 Board Consideration of Approval of Declaration of Need for Fully 

Qualified Educators 
MOTION 

    
G. Pending Agenda Items  
 1. School Furniture Analysis and Pilot Programs  
 2. Farm To Futures Center  
    
H. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. 
    
I. Adjournment 
  
 

The next regular meeting of the GJUESD Board of Education: September 26, 2018 

Board agenda materials are available for review at the address below. 
Individuals who require disability-related accommodations or modifications including auxiliary aids and services in order to participate in 

the Board meeting should contact the Superintendent or designee in writing:  
 Karen Schauer Ed.D., District Superintendent 
 Galt Joint Union Elementary School District 
 1018 C Street, Suite 210, Galt, CA 95632 

(209) 744-4545 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    8/22/18 Agenda Item:  Closed Session 
 

Presenter:         Karen Schauer Action Item:  
 Information Item: XX 
 

1. STUDENT MATTER, Education Code §35146, 48918(c),  
 Expulsion Re-admit Case #17/18-03 

 

   
2. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Lois Yount, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Unrepresented Employees 

  
3. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 
  
4. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: John Gordon  
 Superintendent 

  
  

 

 

 

 

 

 

 

 

 

 

 

 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    8/22/18 Agenda Item:  Reports 
 

Presenter:         Karen Schauer Action Item:  
 Information Item: XX 
  

 LCAP GOAL 1 
Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and 
transitions to high school learning pathways while closing the achievement gap. 

   
   
 LCAP GOAL 2 

Implement California State Standards in classrooms and other learning spaces through a variety of blended learning 
environments while closing the achievement gap. 

  
  
 LCAP GOAL 3 

Processes and measures for continuous improvement and accountability are applied throughout the district, including 
personalized evaluation processes for educators. 

 1. 2018-19: A New School Year Begins 
   
   
 LCAP GOAL 4 

School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
 1. Measure K Update and Citizens Bond Oversight Committee Update 
 2. Equity and School Capacity: Next Steps 
   
   
 OTHER 
 1. Collective Board Candidates Meeting 
 2. Galt Balloon Festival 
 3. Backpack and School Supplies Donation:  Jim Cooper, Assemblymember and John 

Gordon, GJUESD Board President 
 

 

 

  

 

 

 



 
                                                                         

 

GJUESD Board of Education Meeting: August 22, 2018 
 

 
LCAP GOAL 3 

 
LCAP GOAL 3 
Processes and measures for continuous improvement and accountability are applied throughout the LEA including personalized 
evaluation processes.  
 
1. 2018-19: A New School Year Begins 
 1. District-wide Employee Meeting August 13, 2018: TEAMwork for DREAMwork 

The Superintendent, Directors, Expanded Learning Coordinator, Galt Police 
Chief and Galt Police Lieutenant teamed in a presentation with the following 
goals: 1) Share 2018-19 direction, 2) Celebrate GALT Bright Futures 
accomplishments and 3) Review safety efforts and procedures. 

 
2. Back-To-School Night Schedules 

o Lake Canyon: Tuesday, Aug. 21  
 General Session: 6:00-6:30pm 
 Classrooms: 6:30-8:00pm 

 
o Greer: Tuesday, Aug. 21 

 Principal Message: 6:00-6:25pm 
 Session 1: 6:30-7:00pm 
 Session 2: 7:05-7:35 

 
o Marengo Ranch: Tuesday, Aug. 21 

 1-3 Grades: 6:00-6:30pm 
 Parent Connection: 6:30-7:00pm 
 4-6 Grades: 7:00-7:30pm 

 
o River Oaks: Tuesday, Aug. 21 

 Principal Message: 5:30-6:00pm 
 Session 1: 6:00pm 
 Session 2: 6:45pm 

 
o Valley Oaks: Thursday, Aug. 23 

 Session 1: 6:00-6:42pm 
 Session 2: 6:45-7:30pm 

 
o Fairsite: Tuesday, Aug. 23 

 English: 6:00-7:00pm 
 Spanish: 7:00-8:00pm 

 
o McCaffrey: Tuesday, Aug. 28 

 Principal Message: 6:00-6:30pm 
 Classrooms: 6:30-8:00pm 

 
3. Parent Safety Letter 

 
4. Parent Handbooks and School District Communications Magnet 

 



TEAMwork for 
DREAMwork: 
Growing  
And  
Learning  
Together  
2018-19 

August 13, 2018 



GOALS: 

2 

⊷ Share 2018-19 direction. 

⊷ Celebrate Galt Bright 

Futures accomplishments. 

⊷ Review safety efforts and 

procedures. 
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GALT Bright Futures Direction: 
Deepened Efforts for 2018-19 
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GALT Bright Futures: Our Vision to Reality 

LCAP 

GOAL  

1 

LCAP 

GOAL  

2 

LCAP 

GOAL  

3 

LCAP 

GOAL  

4 

Blended Personalized Learning Environments Learner Goals & Pathways 

Continuous Improvement Through Shared Responsibility NextGen School Faiclities 

https://www.youtube.com/watch?time_continue=1&v=i9UB0KCbv9o
https://www.youtube.com/watch?v=68VXAU7FeEY
https://www.youtube.com/watch?v=zXJw42yC8xE
https://www.youtube.com/watch?v=1FkeFfu84Ps
https://www.youtube.com/watch?v=1FkeFfu84Ps
https://www.youtube.com/watch?v=1FkeFfu84Ps
https://www.youtube.com/watch?v=1FkeFfu84Ps
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“Dreaming with Eyes Open" 

Learner Goals and Pathways 

My Personalized Pathway: 
Cradle to Career Progression 

https://twitter.com/khanacademy/status/1022966129235357696
https://twitter.com/khanacademy/status/1022966129235357696
https://twitter.com/khanacademy/status/1022966129235357696
https://twitter.com/khanacademy/status/1022966129235357696
https://twitter.com/khanacademy/status/1022966129235357696
https://www.youtube.com/watch?time_continue=14&v=68VXAU7FeEY


A Personalized Pathway for 
Cradle to Career Success 

Personalized Learning Plan (PLP)  

Reflective Questions 

⊷ College and Career: What do you 

want to be when you grow up? 

⊷ Civic Responsibility: How can you 

make the City of Galt a better place 

for everyone? 

⊷ Dreams, Hopes and Qualities: 

What do you want your teacher to 

know about you? 

6 
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GALT Bright Futures- Why? Why this way? 
“We all think differently, learn differently and we are all great in different ways…” 

- Youth Learner, Galt Joint Union Elementary School District 

 

 

1. Learners today… Leaders tomorrow! 

o Building a cradle to career PERSONalized learning progression for college, career and life 

success.   

 

2. One size does not fit all. 

o   Knowing the “whole learner” maximizes growth and achievement.  

 

3. Motivation and Perseverance. 

o Strengths-based not deficit-driven education inspires learning while strengthening the 

learner’s ability to access and persevere with rigorous curriculum. 

 

4. Coherence 

o Realigning tools and processes for meaningful learner reflection, collaboration and growth. 
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Exploring to 
Innovation 
Progression 

GJUESD Professional Learning Cycle: 
Educator Reflective Rubric 
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Developing to 
Inspiring 
Progression 

Reflective Rubric for School Administrators 



⊷ 2018 California Exemplary District 

⊷ WestEd  Multi-year Study 

o GJUESD students outpaced their “matched” student counterparts in academic growth by 

over ten percent in each content area: mathematics, reading and language usage. 

o By year three of the initiative and full implementation, high poverty and English learner 

groups demonstrated achievement trajectories upward in all content areas. 

⊷ Facilities and Measure K  

⊷ $100,000 in Cradle to Career Planning Awards 

⊷ Continued Multi-year grant funding for NGSS 

⊷ 2018-19 Presentations: Keynote at CA Schools Psychology Association (CASP),  

CA School Board Association  (CSBA), CA Educational Research Association (CERA) 

⊷ US News & World Report 

⊷ California Superintendents Collaborative Network: UC Davis School of Education 

10 

ACCOMPLISHMENTS, PARTNERSHIPS & DISSEMINATION 



Challenges! 

11 

• Slow enrollment growth 

 

• State budget changes 

and rising costs 

 

• Finalizing boundaries and 

school grade spans given 

enrollment trends and 

Measure K facilities 

modernization 



 
Key Refinement Areas: 2018-19 

4. Cradle To 

Career Articulation 
Articulate and provide meaningful 

college and career education 

experiences through everyday 

classroom instruction, expanded 

learning environments, family 

learning opportunities and facilities 

improvements. (LCAP Goals 1, 2, 4) 

 

Clarifying Elements: 
⊷ PreK- 8 PLP implementation 

⊷ Preschool and School 

Readiness 

⊷ Career Technical Education 

resources and articulation 

through SCOE 

⊷ Articulating Galt High School 

District pathways including 

agriculture and natural resources 

and engineering 

⊷ College partnerships, AVID 

⊷ NGSS Lesson Sequences with 

Career Connections 

⊷ Professional learning for Next 

Gen Classroom, BFLC, Maker 

Spaces, STEAM, Project-based 

Service Learning 

⊷ School Facilities Capacity and 

Equity  

3. Proactive, 

Strengths-based 

Supports & 

Opportunities 
Strengthen and align proactive 

and strengths-based academic, 

behavioral, and social emotional 

support to better ensure every 

learner growing, achieving and 

thriving. (LCAP Goals 1-3) 

 

Clarifying Elements: 

⊷Multi-Tiered Systems of 

Support (MTSS) 

Implementation  

⊷California Task Force on 

Special Education 

⊷One System: Reforming 

Education to Serve All 

Students                          

⊷GALLUP Strengths, 

Restorative Practice & 

School Climate 

⊷Maximize Individual Growth 

⊷Coherent and personalized 

supports and opportunities 

⊷Academic Conferences 

2. Educator 

Professional 

Learning Cycle 
Teachers and administrators 

participate in a cycle of 

professional learning through 

reflection, collaboration, 

feedback and problem solving 

to strengthen classroom 

instruction and improve or 

innovate school supports and 

opportunities (Growing And 

Learning Together). (LCAP 

Goals 1-3) 

 

Clarifying Elements: 

⊷ Rubric reflections, 

⊷ Professional Learning 

Communities 

⊷ Problem of Practice  

⊷ SWVL video application 

⊷ Micro-credentials 

1. Content 

Connections 

with Impactful 

Language Use 
Use key instructional strategies 

to increase rigor and academic 

language use across content 

areas for meaningful learning 

impact. (LCAP Goals 1 & 2) 

 

Clarifying Elements: 

⊷ Content connections 

through California 

Framework content 

integration model 

⊷ Foundational skills 

consistently addressed in 

reading, writing and math 

⊷ English Language 

Development 

⊷ NGSS implementation 

and use of notebooking 



Leadership Teamwork & Collaboration 
School Board 

Governance Team 

⊷John Gordon 

⊷Grace Malson 

⊷Matthew Felix 

⊷Wesley Cagle 

Directors 

⊷Donna Mayo- Whitlock 

Educational Services 

⊷Claudia Del Toro-

Anguiano     

Curriculum 

⊷Lois Yount      

Business Services 

. 

School Administrators 

⊷Ron Rammer, Gerardo 

Martinez and Julie Grandinetti: 

McCaffrey 

⊷Judi Hayes and Laura 

Papineau: Lake Canyon 

⊷Jennifer Porter and Kuljeet 

Nijjar: Marengo Ranch 

⊷Donna Gill and Alison 

Calhoun: River Oaks 

⊷Stephanie Simonich and Tina 

Homdus: Greer 

⊷David Nelson and Laura 

Marquez: Valley Oaks 

13 

Supervisors/Coordinators 

⊷Minh Do        

Technology 

⊷Jennifer Collier 

Extended Learning 

⊷Nick Svoboda         

Food Services 

⊷Kevin Sellstrom  

Transportation and 

M&O 

⊷Tracy Stinson        

Fiscal Services 

⊷Lori Mathies        

Human Resources 

Academic Coaches 

⊷ Gail Bruce            

MTSS & Systems 

Support 

⊷ Ann Rivera, 

Benchmark & Writing 

⊷ Leah Wheeler      

NGSS & Math 

⊷ Kelly Vlcek        

Amplify and ELD 

⊷ John Durand     

Service Learning 

Coordinator 

Union Leadership 
 

GEFA 

⊷Kathy Loesch, President 

⊷Teresa  Michel, Vice President 
 

CSEA 

⊷Lori Jones, President 

⊷Isabel Valencia,, Vice President 

 

 
Additional Teams 

NGSS Lead Teachers ~ Powerful PLCs ~ Committees: DAC, DELAC, SSC, ELAC ~ Youth Voice and Listening Circles. 
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“ 
Relies on developing positive school climate built on a culture of safety, 

respect, trust and social and emotional support. Teachers and staff in safe 

school environments support diversity, encourage communication between 

faculty and students, intervene in conflicts, and work to prevent teasing and 

bullying. 

 

Students in safe school climates feel empowered to share concerns with 

adults, without feeling ashamed or facing the stigma of being labeled a “snitch.” 

⊷ Build positive, trusting relationships with students through active listening 

and taking interest in what they say. 

⊷ Break down “codes of silence” and help students feel empowered to 

come forward and share concerns. 

⊷ Help students feel more connected to their classmates and school. 

⊷ Identify clubs or teams at school students can join. 

 

Source: Enhancing School Safety Using a Threat Assessment Model- An Operational Guide for 

Preventing Targeted School Violence 

U.S. Department of Homeland Security, United States Secret Service, National Threat Center July 2018 

 15 

Prevention: Power of School Climate 
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SCHOOL SAFETY EFFORTS 
GJUESD and GALT PD 



Strengthening GJUESD Safety and Security 
1. Galt PD and GJUESD Leadership Safety Coordination 

Meetings: June and July 2018. 

2. Updating and presenting revised Safety Procedures to 

all employees. 

3. Galt PD presence at every school location on the first 

day of school. 

4. Galt PD School Resource Officer observing and 

auditing scheduled safety drills at every school - fall 

and spring. 

5. Galt PD conducting yearly facilities and school 

grounds security audits. 

6. New security cameras installation and testing that 

allows GJUESD and Galt PD simultaneous access. 

7. Participating in on-going threat assessment meetings 

with Galt PD and Galt High School District. 

 
17 
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Galt Joint Union Elementary School District 

SHELTER IN PLACE 
(Lockdown, Natural Disaster, Duck & Cover) 

CLASSROOM DOORS SHOULD BE KEPT LOCKED AT ALL TIMES 

 
1. If there is a lockdown due to an intruder or active shooter, and there is access to the intercom system, staff will announce, “We are on 

lockdown.”   

a. Doors should already be locked.  Do not open your door for any reason. Do not let students in.  If someone identifies themselves as law 

enforcement or a firefighter, do not let them in.   

b. Turn off lights, close blinds, and keep students out of sight and quiet. 

c. Students on the playground or not in a classroom or building will seek shelter in bathrooms or with staff identified to get students into a 

classroom or building.  *Students and staff need training and practice so they know how to respond to a lockdown when not in a classroom or 

building.  

2. In the case of a lockdown drill, office will announce, “We are now practicing a lockdown drill,” (follow same procedure above) 

a. Doors should already be locked.  Do not open your door for any reason. Do not let students in.  If someone identifies themselves as law 

enforcement or a firefighter, do not let them in.   

b. Turn off lights, close blinds, and keep students out of sight and quiet. 

c. Students on the playground or not in a classroom or building will seek shelter in bathrooms or with staff identified to get students into a 

classroom or building.   
*Students and staff need training and practice so they know how to respond to a lockdown when not in a classroom or building.  

3.  If there is a lockdown due to a natural disaster, such as a gas leak or nearby fire, the office will announce the situation.  

a. Keep students in the classroom. Limit student conversation, as you will be listening for instructions. There is no need to turn off lights, close 

blinds, etc.  

b. Students at recess or lunch will be quickly lined up by yard supervisors. Immediately retrieve your students and return to your classroom in order 

to limit exposure to any danger.  Middle school students will go to their advisory class if the lockdown occurs during lunch.  

c. Call the office if you are missing students.   

d. Train your students to immediately return to class during this type of lockdown.  

4. If there is an earthquake, follow the Duck and Cover guidelines: 

a. Drop to the ground and crawl to a desk or table. 

b. Get under desks/tables and away from glass windows. 

c. Cover your neck and head. 
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“ We all  
think 

differently, 
learn 

differently 
and we are 
all great in 
different 
ways…” 

- Youth Learner, Galt Joint Union 
Elementary School District 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744-4545    209-744-4553 fax   www.galt.k12.ca.us

School Safety is everyone’s responsibility…  Students in safe school climates feel empowered to share concerns
with adults, without feeling ashamed or facing the stigma of being labeled a snitch.  

- U.S. Dept. of Homeland Security, United States Secret Service, National Threat Center, July 2018

Dear GJUESD Parents & Guardians, 

The safety and well-being of our students and staff are the highest priority for each school in the Galt Elementary School 
District.  I have prepared this letter to update you on 1) efforts to strengthen 2018-19 school safety practices 2) student 
accountability concerning inappropriate comments regarding dangerous acts and 3) gaining your help with contacting the 
school or Galt Police Department whenever you have information which impacts school safety. 

1. GJUESD and Galt Police Department Efforts to Strengthen School Safety

Our school district and police department have a strong partnership and work together to ensure safety procedures are 
implemented effectively. Strengthening school safety and security involves four key areas:  

1. Revised safety procedures have been reviewed with school employees.
2. A School Resource Officer serves every school and conducts safety drill audits in the fall and in the spring.
3. New security cameras allow the school district and Galt Police Department simultaneous access to “live” video.
4. School district participation in ongoing threat assessment meetings with Galt Police Department and the Galt

High School District to increase proactive communication in order to prevent dangerous actions.

2. Lock-down Practice Safety Drills

Our school district has worked closely with the Galt Police Department to revise and review safety drill procedures.  The goal 
of practicing emergency drills throughout the school year is to improve our ability to protect students, reduce injuries and 
save lives. Every school in our district will conduct lockdown drills in partnership with the Galt Police Department and a 
School Resource Officer.  Drills are conducted once every trimester.  These drills safely shelter all students, staff and visitors 
inside the building. 

The purpose of the “lockdown” drill is to practice keeping the students safe from any danger outside or inside the building. 
During a lockdown drill all perimeter doors to the school building are locked and remain locked until the drill is completed. 
No one will be allowed to enter the building or leave the building until the drill is authorized as complete. 

These practice drills allow us to evaluate our emergency operation plans and improve response time.  During a real 
emergency, parents or other emergency contacts will be notified during and after the event through our “Blackboard” 
phone, text and email system. It is important that your contact information on file is current.  If you need to update your 
emergency information, please contact the school office. 

3. Unsafe Student Comments and Reporting Possible Dangerous Threats

During the last school year, school incidents occurred that involved students “joking” about dangerous acts that we took very 
seriously and included Galt Police Department investigation. Please help us by having a conversation with your child 
regarding safety while on and off campus.  In addition, please talk to your child about how "joking" about firearms, weapons 
or dangerous acts is not appropriate.  Students found doing this will be held accountable for their actions. 

If at any time, anyone has information that is concerning, we ask that you please contact the school or contact the Galt 
Police Department. We must continue to work together in order to provide a safe environment for all students. 

As we begin the school year, we want our students to be excited about coming to school and confident in their belief and 
ability to be successful.  Should you need additional information, please contact your child’s school principal.  Your support 
is appreciated! 

Sincerely, 

Karen Schauer, Ed.D. 
GJUESD Superintendent



 

GJUESD Board of Education Meeting: August 22, 2018 

 

 
LCAP GOAL 4 

  
 
LCAP GOAL 4 
School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
 
1. Measure K and Citizens Bond Oversight Committee Update 

Presenter: Lois Yount, Business Director 
  
 California Department of Education (CDE) has approved modernization projects at Valley Oaks, 

Marengo Ranch, and River Oaks.  The district is anticipating CDE approval for Greer projects. The 
next step in the State funding process will be submitting applications to the Office of Public School 
Construction (OPSC).  The district will be asking for board approval for the consulting services of 
Williams & Associates, LLC to support the district with OPSC funding applications and facility hardship 
for Marengo Ranch.  Included is the State funding process and an outline of the documents needed 
for facility hardship.  
 
Valley Oaks 
The HVAC and roof repair project has been completed.  GJUESD has a back-check appointment with 
Division of State Architects (DSA) on August 17th for the Multi-Purpose and kitchen project.  F & H is 
ready to start construction as soon as we have DSA approval.  
 
River Oaks 
GJUESD will be advertising for the fire/alarm intrusion upgrades the week of August 22nd.  This work 
can be done during the school year. The district will be combining the dry rot and roof repair, painting, 
and HVAC upgrades into one Lease-Leaseback contract.  GJUESD will be advertising early spring so 
has everything in place to start construction June 2019. It is not cost effective to complete this project 
during the school year due to increases in wages for after hour work.   

  
2. Equity and School Capacity: Next Steps 

Presenter: Karen Schauer Ed.D., Superintendent 
  
 At the July 2018 regular board meeting, the superintendent presented an overview of four options for 

“west side” neighborhood school capacity based upon four options. Given 1) demographics trends 
and projections, 2) boundary considerations coupled with Eastview future growth and 3) Measure K 
facilities modernization timelines, feedback began through district LCAP committees last winter and 
spring. By November 2018, decisions need to be made regarding west side grade spans with possible 
programmatic focus areas (examples- dual language, STEAM)  at west side schools so that architects 
can finalize plans. Pending final decisions, implementation would be projected to begin in 2020-21 or 
2021-22. 
 
Since the July board meeting, 1) a detailed grade span feasibility analysis by grade level has been 
completed for the four options matrixed in July based upon projected boundaries the district is 
currently implementing in the first phase and 2) feasibility findings based upon school capacity. Each 
option is feasible based on school capacity with potential savings in staffing.  
 
Next steps include: 

1. Further Analysis Progress including Program Feasibility, Staffing Considerations, and 
Financial Impacts 

2. September Back-to-School Night Surveys at Valley Oaks and Greer Elementary 
3. District-wide Parent Surveys 
4. Fall Superintendent and School Employee  Meetings 
5. School Board September Study Session 

 
Attachment: 
July 2018 West Side Schools: Facilities, Grade Span and Equity Analysis 



GJUESD Board of Education Meeting: August 22, 2018 

GJUESD West Side Schools School Facilities, Grade Span and Equity Analysis 

SCHOOL GRADE 
SPAN OPTIONS 

BENEFITS CHALLENGES ADDITIONAL COMMENTS / CONSIDERATIONS 

OPTION 1: 

Pre-K: Fairsite  

TK-6: School 1 

TK-8: School 2 

1. Middle school services on west
side opens up MMS space for 
future Eastview students. 

2. West side option of 7-8 at one 
school or participation at 
McCaffrey. 

1. Equity perceptions and historical 
considerations on west side 
whether there is a programmatic 
/magnet focus or not.

2. Staffing considerations for 
potential dual language model.

3. Facility construction 
considerations and costs.

1. Some stakeholders want K-8 as an option on 
east side. This impacts efficient enrollment 
capacity for 7-8 middle school at McCaffrey. 

2. Concern about magnet concept at TK-8. Build 
the highest quality school in each 
neighborhood.

3. DELAC parents convey desire for 7th and 8th 
grade services on west side but also choice 
opportunity for McCaffrey. 

4. District demographics changes and funding 
considerations per school.

5. Examining School Choice policy for revision.

OPTION 2:  

Pre-K: Fairsite 

TK-8: School 1 

TK-8: School 2 

1. Middle school services on west
side at both schools and opens 
up MMS space for future 
Eastview students. 

2. All west side learners have 
west side middle school 
services. 

1. Equity perceptions and historical 
considerations on west side 
whether there is a programmatic 
/magnet focus or not.

2. Staffing considerations for 
potential dual language model.

3. Facility construction 
considerations and costs.

4. Potential limited number of 7 and 
8 grade classes at each TK-8 
school for effective PLC and 
learning options.

1. Can VO and GE be modernized for TK-8? 

2. District demographics changes and funding 
considerations per school.

3. Examining School Choice policy for revision.

OPTION 3: 

Pre-K: Fairsite 

TK-3 or variation: 
School 1 

4-8 or variation: 
School 2

1. Past K-1 literacy focus grade 
span model demonstrated 
accelerated academic growth 
benefits. 

2. All west side learners have 
grades 4-8 middle school 
services. 

1. Equity perceptions and historical 
considerations on west side 
whether there is a programmatic 
/magnet focus or not.

2. Staffing considerations for 
potential dual language model.

3. Facility construction 
considerations and costs.

1. Articulated Pre-K -8 NGSS/STEAM and growing 
dual language model.

2. Full Day Kindergarten at TK-3 school.

3. Model that can build/innovate/adapt to other
GJUESD schools over time. 

4. District demographics changes and funding 
considerations per school.

5. Examining School Choice policy for revision.

OPTION 4:  

Pre K-2 or 
variation: School 
1 

4-8 or variation: 
School 2

1. Literacy focus and accelerated 
reading growth benefits from 
past practice with a 
concentrated GJUESD TK-1 
model.

2. Potential cost savings from 
moving Pre-K services from FS
location.

1. Equity perceptions and historical
considerations on west side 
whether there is a programmatic 
/magnet focus or not.

2. Staffing considerations for 
potential dual language model.

3. Facility construction costs for
preschool at elementary 
locations.

4. Prekindergarten state funding 
sources have economic or 
geographical requirements.

1. Are there savings by moving Fairsite school 
readiness to west side and possibly east side 
schools

2. Full Day Preschool as an option?

3. Prekindergarten licensing.

4. Costs savings analysis. 

5. District demographics changes and funding 
considerations per school.

6. Examining School Choice policy for revision.
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OTHER REPORTS 

 
 
 
 
OTHER 
1. Collective Board Candidates Meeting 

Presenter: Karen Schauer Ed.D., Superintendent 
  
 On August 30, 2018 the Elementary District and High School District will conduct a 

candidates informational meeting with focus upon what it takes to lead effectively as a 
school board member. The session will take place at Liberty Ranch High School Library 
from 5:30-7:00pm. Dave Gordon, SCOE Superintendent, will moderate the meeting 
joined by a panel of board members representing both districts. Veteran board members 
provide introductions and convey key points about their role as a member of the 
governance team. In addition, both superintendents will be present to support the event. 
The session will provide time for Q and A. 
 
CSBA Attachment:  
What It Takes To Lead: The Role and Function of California School Boards 

  
  
2. Galt Balloon Festival 

Presenter: Karen Schauer Ed.D., Superintendent 
  
 On August 11 and 12, GJUESD served as a partner in the first annual Galt Balloon 

Festival. A district booth provided staff the opportunity to share GJUESD programs and 
future partnership activities. The event was enthusiastically attended by participants of 
all ages. The GJUESD transportation department provided safe and quality 
transportation services to approximately 2253 event participants using 4-6 buses each 
day. The participants were transported to and from McFarland Ranch and the Galt 
Market parking lot. GJUESD will bill the Chamber of Commerce fifty percent of the cost 
or $1762 for this service. 
 
Attachment: 
Galt Balloon Festival and GJUESD Information Booth Photos 

  
  
3. Backpack and School Supplies Donation: Jim Cooper, Assemblymember and 

John Gordon, GJUESD Board President 
Presenter: Karen Schauer Ed.D., Superintendent 

  
 John Gordon, Board President and Jim Cooper, Assemblyman presented Vernon E. 

Greer ASES after school program students with backpacks and school supplies on the 
first day of school 
 
Attachment: 
Photo 
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What It Takes To Lead
The role and function of California’s school boards
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This guide by the California School Boards Association 
provides answers to frequently asked questions about school 
board service. In particular, it may assist those: 

 › seeking a better understanding of school board members’ 
responsibilities; 

 › seeking a better understanding of how public schools are 
overseen by school boards acting on behalf of the public; 

 › considering whom to encourage to run for the school board; 

 › considering whom to vote for in a school board election; or 

 › considering whether to run for the school board 
themselves. 

Who are school board members? 

School board members are locally elected public officials 
entrusted with governing public schools in the community. 
While school board members are elected as individuals, they 
serve as part of a governance team — one which includes 
each board member and the superintendent. 

Why do we have school boards? 

Citizen oversight of local government is the cornerstone of 
democracy in the United States. It’s the foundation that has 
lasted through the turbulent centuries since our nation came 
into being. In the book, Time for Curriculum, Henry Brickell 
and Regina Paul note that we use citizen control for “…cities, 
counties, states, regions, the nation. We use it for sewers, 
police, roads, firefighting, rivers, libraries, airplanes, prisons, 
forests, the military – every government function; all staffed 
by experts, without exception; and all governed by civilians.” 

It’s appropriate, then, that we entrust the governance of our 
schools to citizens elected by their communities to oversee 
both school districts and county offices of education. Today, 
nearly 100,000 citizens serve local communities throughout 
the nation as school board members, the largest category of 
elected public officials in the United States. School boards 
provide direction and oversight for the professionals who 
manage the day-to-day operations of the schools. They also 
provide accountability to the community. 

What It Takes 
To Lead

The role and function of 
California’s school boards

What’s unique about California’s schools? 

In California, the public schools serve more than six million 
students — a collective student body larger than the total 
population of many other states. Over 5,000 school board 
members govern the nearly 1,000 school districts and county 
offices of education in our state. Ours is the largest public 
school system in the nation, with the most diverse student 
body. While approximately 40 percent of the state general 
fund goes to support PreK-14 public education California still 
lags most other states in per-pupil funding, spending almost 
$2,000 less than the national average per pupil and ranking 
41st in the nation when considering the cost of living and 
doing business in California. The state spends less of its overall 
economy (called effort) relative to the rest of the states. 

California school districts vary widely, from isolated rural 
districts with fewer than 20 students to the largest urban 
district with over 700,000 students. There are “elementary 
districts” with grades kindergarten through 6 or 8, “high 
school districts” with grades 9 through 12 and “unified 
districts” with grades Pre-K through 12 — all overseen by 
local boards of education. 

The school districts and county offices of education for 
which board members are responsible are multi-million 
dollar enterprises. Often they are the largest employer in a 
community, have the largest transportation and food service 
operations, and have the greatest number of facilities to 
maintain. 

Serving as a school  
board member

What is the school board’s role and 
what are its responsibilities?

It’s easy to say that school boards “govern” their schools. But 
what does that mean in everyday practice? The role of the 
board is to be responsive to the values, beliefs and priorities of 
its community. 
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 › establishing budget priorities*, adopting the budget 
and Local Control and Accountability Plan, and 
overseeing facilities issues*; and 

 › providing direction for and adopting collective 
bargaining agreements*. 

3. Providing support

Through its behavior and actions, the board has a 
responsibility to support the superintendent and staff as 
they implement the established vision. This involves:

 › acting with a professional demeanor that models 
the district’s/COE’s beliefs and vision;

 › making decisions and providing resources that 
support mutually agreed upon priorities and goals;

 › upholding district/COE bylaws and policies the 
board has approved;

 › ensuring a positive personnel climate exists*; and

 › being knowledgeable enough about district/COE 
efforts to explain them to the public.

4. Ensuring accountability to the public 

The board represents the community and is accountable 
to the public for the performance of the schools in the 
community. The board establishes systems and processes 
to monitor results, evaluates the school system’s 
progress toward accomplishing the district’s vision and 
communicates that progress to the local community. 
In order to ensure personnel, program and fiscal 
accountability, the board is responsible for: 

 › evaluating the superintendent and setting policy for 
the evaluation of other personnel*; 

 › monitoring, reviewing and revising policies;

 › serving as a judicial and appeals body; 

 › monitoring student achievement and program 
effectiveness and requiring program changes as 
indicated; 

 › monitoring and adjusting district finances*;

 › monitoring the collective bargaining process*; and

 › evaluating its own effectiveness through board self-
evaluation.

5. Demonstrating community leadership

As the only locally elected officials chosen solely to 
represent the interests of students, board members have 

The board has five major governing responsibilities: 

1. Setting the direction for public schools in the 
community

Of all the responsibilities of governing boards, none is 
more central to the purpose of local governance than 
ensuring that a long-term vision is established for the 
school system. The vision reflects the consensus of the 
entire board, the superintendent and district staff, and 
the community as to what the students need in order to 
achieve their highest potential. The vision should set a 
clear direction for the school district/COE, driving every 
aspect of the district’s/COE’s program. 

2. Establishing an effective and efficient 
structure 

The board is responsible for establishing and maintaining 
an organizational structure that supports the district’s/
COE’s vision and empowers the professional staff. 
Although the board doesn’t implement policies or 
programs, the board is responsible for: 

 › employing the superintendent and setting policy for 
hiring other personnel*; 

 › overseeing the development and adoption of bylaws 
and policies; 

 › setting a direction for and approving adoption of 
the curriculum; 

A note regarding county boards 
of education

Each of the 58 counties in California has a county 
office of education (COE) that provides valuable 
services and support to the districts and directly to 
students in their county. County boards of education 
and county superintendents are established as a 
shared governance model. Board responsibilities 
and the board–superintendent relationship differ 
between school districts and county offices. For 
example, the majority of county superintendents are 
elected, while five are appointed, whereas district 
superintendents are hired by the school board. Also, 
there are seven counties in the state that operate as 
both a county office and a school district. The laws 
that govern board meetings, however, are generally 
similar.

* Area where county board responsibilities may differ from school board responsibilities.
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a responsibility to speak out on behalf of children. Board 
members are advocates for students, the district’s/COE’s 
educational programs and public education. They build 
support within their communities and at the state and 
national levels. 

The board has a responsibility to involve the community 
in appropriate, meaningful ways and to communicate 
clear information to the community about district/
COE policies, educational programs, fiscal condition 
and progress on goals. Governing boards must also 
ensure that the community and stakeholders have 
engaged in the LCAP development process. These five 
responsibilities are so fundamental to a school system’s 
accountability to the public in our democratic society 
that they can only be performed by an elected governing 
body. Board members fulfill these roles by working 
together as a governance team with the superintendent 
to make decisions that will best serve all the students in 
the community. 

What makes an effective 
school board member? 

How board members perform their role is as important as 
the role itself. Board members’ relationships with each other, 
with the superintendent and other staff, and with the public 
have a profound impact on a board’s effectiveness. These 
boardsmanship skills affect the board’s ability to come to 
consensus about the direction of the school system, advocate 
with credibility, and establish a positive climate that encourages 
the best from staff. 

While there is no ideal model of a board member, and 
while each serves with a unique style, background and 
perspective, there are some basic characteristics which 
effective board members have in common. Many of 
these qualities are acquired through experience and all 
are important to consider. Fundamental principles of 
effective governance are reflected in a series of Professional 
Governance Standards developed with input from board 
members and superintendents throughout California. 
Following adoption by the California School Boards 
Association’s Delegate Assembly, the standards have been 
adopted locally by hundreds of district and county boards 
across the state. These standards recognize that to be an 
effective trustee, an individual board member: 

 › keeps learning and achievement for all students as the 
primary focus; 

 › values, supports and advocates for public education; 

 › recognizes and respects differences of perspective and 
style on the board and among staff, students, parents 
and the community; 

 › acts with dignity, and understands the implications of 
demeanor and behavior; 

 › keeps confidential matters confidential; 

 › participates in professional development and commits 
the time and energy necessary to be an informed and 
effective leader; 

 › understands the distinctions between board and staff 
roles, and refrains from performing management 
functions that are the responsibility of the superintendent 
and staff; and 

 › understands that authority rests with the board as a 
whole and not with individuals.

Furthermore, working with the superintendent as a 
“governance team,” the board must have a unity of purpose 
and must:

 › keep the district/COE focused on learning and 
achievement for all students;

 › communicate a common vision;

 › operate openly, with trust and integrity;

 › govern in a dignified and professional manner, treating 
everyone with civility and respect;

 › govern within board-adopted bylaws, policies and 
procedures;

 › take collective responsibility for the board’s performance; 

 › periodically evaluate its own effectiveness; and

 › ensure opportunities for the diverse range of views in the 
community to inform board deliberations.

Finally, effective board members focus on closing 
opportunity gaps. Given persistent gaps that have denied 
opportunity to many students based on their economic 
status, race and other factors, board members that are 
focused on closing these gaps can help to ensure that public 
schools truly serve all students. Effective board members 
look at all decisions through an equity lens, meaning that 
they are focused on allocating resources to students based 
on their needs and constantly consider how board actions 
can help to close or widen access to opportunity.

It is vitally important that voters carefully choose the citizens 
to oversee their schools to whom they entrust their children 
and their tax dollars. It is equally important that school board 
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candidates understand the depth of commitment required to 
effectively fulfill the school board role.

For example, school districts and COEs are governed by boards, 
not by individual trustees. Understanding the collective decision-
making process is an important step in becoming an effective 
board member. Optional Board Bylaw 9230, Orientation, 
provides guidance on how newly elected board members will be 
oriented to their role on the board. 

Becoming a school  
board member

How does someone become a 
school board member? 

The vast majority of California school board members are 
locally elected. In only one case are county board members 
appointed by the county board of supervisors. 

When a vacancy occurs on a board, the remaining members 
of the school board may order an election or appoint a board 
member to serve until the next regularly scheduled election in 
accordance with law. If the vacancy occurs within four months 
of the end of the board member’s term, the board does not fill 
the vacancy. 

Who is eligible to serve on a school board? 

School boards are nonpartisan. Candidates for boards are not 
required to belong to a political party. In California, you may 
be elected or appointed to a governing board of a school 
district if you are: 

 › 18 years of age or older; 

 › a citizen of the state; 

 › a resident of the school district (or county for COE 
members) 

 › a registered voter; and 

 › not disqualified by the constitution or laws of the state 
from holding a civil office. 

An employee of a school district may not be sworn into office 
as an elected or appointed member of that school district’s 
governing board unless and until he or she resigns as an 
employee. If the employee does not resign, the employment 
automatically terminates upon being sworn into office. 

Any registered voter is eligible to be a member of the county 
board of education except the county superintendent of 
schools, any member of his or her staff, or any employee of 
a school district that is within the jurisdiction of that county 
board. 

How many people serve on a school board? 

While boards may consist of three, five or seven members, 
the majority of California school boards are composed of five 
members. 

How long are school board terms? 

School board members serve for terms of four years. Terms are 
usually staggered so there will be openings every two years. 

When are elections held? 

Most school board elections are held in conjunction with 
November general elections in even-numbered years. The 
best way to find out the date of the next election is to call 
the office of the superintendent of the local school district or 
county office of education. 

How are board members elected? 

Board members are elected in one of three ways:

 › At large: Board members can live anywhere in the district 
and are elected by all the voters in the district. 

 › By trustee area: Board members have specific geographic 
trustee areas in which they must live and are elected only 
by the residents of that area. It is important to note that all 
county board members are elected by trustee area.

 › From trustee area: Board members must live in particular 
geographic areas but are elected “at large” by all the voters in 
the district. 

How does someone become a 
candidate for school board? 

Candidates must fill out a “declaration of candidacy” form. 
In most cases, this must be picked up and filed at the county 
elections office. In a few counties, it’s possible to get forms 
at the local school district administration office or the county 
office of education. According to the state Elections Code, 
declaration of candidacy forms must be filed during a period 
extending from 113 days to 88 days before the election is to 
be held. For November elections, candidate filing takes place 
for several weeks during the summer. 
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Candidates should consult the county elections office 
to determine whether or not filing fees or nominating 
signatures are required. Occasionally a school district 
election is influenced by a city charter and filing procedures 
may vary somewhat. 

There may be a fee if a candidate wishes to have a 
candidate statement printed in the voter’s guide distributed 
to all local voters. Some school districts and county offices 
pay for the printing of this statement for all candidates to 
their board. 

Are there rules about school 
board campaigns? 

School board campaigns range from simple to sophisticated, 
depending on the candidate and the community. One 
element all campaigns have in common, however, is the 
state requirement for reporting campaign finances. State 
law governs the reporting procedures to be followed. School 
board candidates who have over $1,000 in expenditures or 
receive contributions totaling $1,000 or more must report 
contributions and loans received, and expenditures and loan 
repayments, to the county elections office. School board 
campaigns range from simple to sophisticated, depending on 
the candidate and the community. 

Once elected, school board members must abide by state 
requirements dealing with the filing of Statements of 
Economic Interest relating to conflict-of-interest regulations. 
These involve public disclosure of economic interests 
and require public officials, under certain circumstances, 
to disqualify themselves from making governmental 
decisions which could affect their financial interests. More 
information on this topic is available from the California Fair 
Political Practices Commission in Sacramento. 

Where is more information available 
about the election process? 

The county elections office has complete information about 
the local elections process. The superintendent’s office in 
the local school district or county office of education should 
be able to provide the name and phone number of the 
county government office that handles elections. In many 
counties, candidate handbooks are available. Additional 
information is available in California’s Education Code, 
Government Code and Elections Code. 

Newly elected school board 
member resources

The California School Boards Association offers a variety of 
resources and training specific to the needs of school board 
members. 

Professional development

www.csba.org/TrainingAndEvents/GovernanceBasics

CSBA’s Orientation for New Trustees at the Annual 
Education Conference – This one-day, preconference  
orientation for new trustees prepares new board members for 
their first 100 days of service.

Institute for New and First-Term Board Members –  
This innovative two-day seminar is one of the best opportunities 
for newly elected and first-term trustees to learn about their 
unique role and responsibilities.

Professional development continues throughout your journey as a 
school board member. Visit www.csba.org/TrainingAndEvents 
for a full list of all CSBA trainings.

Publications

Call to Order: A Blueprint for Great Board Meetings –  
This comprehensive resource includes content regarding 
the structure and leadership for board meetings as well as 
parliamentary procedure.

The Brown Act: School Boards and Open Meeting Laws –  
This guide to the Brown Act is a must-have for any board member.

The School Board Role in Creating the Conditions for Student 
Achievement: A Review of the Research – This report synthesizes 
district improvement research and demonstrates how school boards 
can impact student outcomes.

To view all of CSBA’s publications, visit www.csba.org/CSBAStore.

The CSBA website provides a wealth of resources and 
information for all board members. Visit us at www.csba.org.

California School Boards Association 
3251 Beacon Blvd., West Sacramento, CA 95691 

800.266.3382  |  F 916.371.3407  |  www.csba.org 

© 2018 CSBA







Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 

Board Meeting Agenda Item Information 

 
 
 

Meeting Date:    8/22/18 Agenda Item:  171.918 Consent Calendar 
 

Presenter:         Karen Schauer Action Item: XX 
 Information Item:  
 
 

a. Approval of the Agenda 
 

b. Minutes: July 25, 2018 Regular Board Meeting 
 

c. Payment of Warrants:  
 Vendor Warrant Numbers: 19415286-19415339, 19416466-19416515, 19417517-19417560 
 Certificated/Classified Payrolls Dated: 7/31/18, 8/10/18, 8/13/18  
 

d. Personnel 
1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires  

 
e. Food Services Out of State Conference Attendance: Nick Svoboda 

 
f. Transportation Instructor Contract 

 
g. After School Education and Safety Agreement 

 
h. Lodi Children’s Therapy Master Contract 

 
i. Bizzi Bodies Children’s Therapy Master Contract 

 
j. Learning Solutions Kids, Inc. Master Contract  
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Galt Joint Union Elementary School District 
Board of Education 

“Building a Bright Future for All Learners” 
 
 
Regular Board Meeting  July 25, 2018 
Board of Education Galt City Hall Chamber   
Galt Joint Union Elementary School District           380 Civic Drive, Galt, CA 95632 
 

MINUTES 

 
A. Present for closed session: Karen Schauer, Lois Yount, Claudia Del Toro-Anguiano, Donna 

Mayo-Whitlock, John Gordon, Grace Malson, Matthew Felix and Wesley Cagle. 
   
 Closed Session was called to order at 6:03pm by John Gordon to discuss the following: 
    
 1. STUDENT MATTER, Education Code §35146, 48918(c),  

 Expulsion Re-admit Case #17/18-03 
 

    
 2. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: Karen Schauer, Lois Yount, Donna Mayo-Whitlock,  
Claudia Del Toro-Anguiano 
 Employee Agency: (GEFA) Galt Elementary Faculty Association 
 Employee Agency: (CSEA) California School Employee Association 
 Unrepresented Employees 

   
 3. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE, Government Code §54957 
   
 4. CONFERENCE WITH LABOR NEGOTIATOR, Government Code §54957.6 

Agency Negotiator: John Gordon  
 Superintendent 

   
 6:46pm Karen Schauer, Lois Yount, Claudia Del Toro-Anguiano and Donna Mayo-Whitlock 

exited closed session. 
   
C. Closed Session Adjourned at 7:09pm. The open meeting was called to order at 7:15pm 

by John Gordon followed by the flag salute. He announced no action taken in closed 
session. 

    
D. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. Community members who cannot wait 
for the related agenda item may also request to speak at this time by indicating this on the speaker’s request form. 

 1. There was no public comment. 

Anyone may address the Board regarding any item that is within the Board’s subject matter jurisdiction. However, the 
Board may not take action on any item which is not on this agenda as authorized by Government Code Section 54954.2. 
 
Community members and employees may address items on the agenda by filling out a speaker’s request form and giving it 
to the board meeting assistant prior to the start of that agenda item. 
 
Comments are limited to no more than 3 minutes or less pending Board President approval. 
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E. Reports  
 LCAP GOAL 1 

Develop and implement a personalized learning and strengths-based growth plan for every learner that articulates and 
transitions to high school learning pathways while closing the achievement gap. 

   
 LCAP GOAL 2 

Implement California State Standards in classrooms and other learning spaces through a variety of blended learning 
environments while closing the achievement gap. 

 1. Donna Mayo-Whitlock reported on Global California 2030: State Superintendent of 
Public Instruction Initiative. She indicated the Global California 2030 Initiative is an 
effort to better prepare students to succeed in the changing economy and to vastly 
expand opportunities for students to learn a second and possibly even a third language 
by 2030 earning them a State Seal of Biliteracy.  
 
John Gordon asked if GJUHSD awards the State Seal of Biliteracy. Ms. Whitlock 
indicated they do not at this time. 

   
 2. Jennifer Collier provided a Bright Future Learning Centers and Extended Learning 

update. She highlighted ABC Mentors working in the BFLC’s After School Clubs took 
the GALLUP StrengthsQuest assessment funded by GHSD. Ms. Collier hopes to grow 
strengths-based opportunities including coaching throughout the district. She indicated 
the Youth Development Institute training with yard supervisors has been scheduled 
over the next couple of weeks.  

   
 LCAP GOAL 3 

Processes and measures for continuous improvement and accountability are applied throughout the district, including 
personalized evaluation processes for educators. 

   
 LCAP GOAL 4 

School facilities are safe, healthy, hazard free, clean and equipped for 21st century learning. 
 1. Lois Yount reported on GJUESD Facilities Progress. She indicated the district has 

submitted modernization plans for all sites except Greer Elementary. Greer’s plans will 
be submitted soon. Additionally, the district is in the process of completing a facility 
hardship application for Marengo Ranch Elementary. 
 
Lois Yount addressed projects that have been completed at River Oaks and Greer 
Elementary and stated that Valley Oaks Elementary construction is on schedule to be 
completed by August 10th.  

   
 2. Karen Schauer reported on School Facilities Capacity and Equity: Feedback 

Considerations and Next Steps. She indicated that in light of Measure K projects and 
enrollment trends, the district needs to look at existing boundaries to determine how we 
can better meet efficiency in terms of the number of students per school. Preliminary 
information has been shared with the District Advisory Committee (DAC) and District 
English Learner Advisory Committee (DELAC).  
 
Dr. Schauer stated that as the district considers modernization efforts, we are looking 
at 7-8 grades on the west side of Galt. Other considerations include Fairsite School 
Readiness Center and keeping or moving preschool to other site(s). She indicated the 
district has until late November to consider boundary changes given Measure K 
modernization timelines.  
 
Dr. Schauer stated other considerations such as dual immersion programs or Science, 
Technology, Engineering, Art, and Mathematics (STEAM) and grade level options such 



Minutes: 7/25/18   pg. 3 

as two TK-8 schools on the west-side of Galt or a TK-3 and 4-8 grade school. 
Preliminary studies indicate we have enough space. The district is also considering 
what happens if no grade-span changes.  
 
Dr. Schauer indicated a board study session is needed to thoroughly look at options. 
She is also planning for a parent survey to gain feedback.  
 
John Gordon stated it may be a good idea to develop guiding principles to help make 
informed decisions. 

   
 3. Karen Schauer reported on GJUESD and Galt Police Department (GPD) Safety and 

Security Efforts. She indicated that GJUESD will review current practices and 
procedures with the GPD and how to prioritize safety and security. 

  
 OTHER 
 1. Karen Schauer reported on Ordering Special Election To Fill Board of Trustees 

Vacancy. She indicated that the district wants to ensure that the community knows the 
time period to file for candidacy as a school board member. An informational 
publication from the California School Boards Association (CSBA) is included in the 
board agenda packet. 
 
John Gordon suggested the board of trustees and superintendents from both Galt 
school districts, along with the county superintendent, hold a board candidate 
informational night. 
 
Karen Schauer indicated that the county superintendent is willing to facilitate the 
meeting.   

   
 2. Karen Schauer reported no complaints during the Williams Uniform Complaint Policy 

Quarter 4 Report. 
   
 3. Karen Schauer reported on Galt Balloon Festival. She indicated this unique learning 

and fun event will allow GJUESD to share information with the community. GJUESD 
will support partial transportation costs for this event. 

   
F. Routine Matters/New Business  
 171.918 A motion was made by Grace Malson to approve the Consent 

Calendar, seconded by Matthew Felix and unanimously carried. 
Consent 
Calendar 

 a. Approval of the Agenda 
 

b. Minutes: June 27, 2018 Regular Board Meeting 
 

c. Payment of Warrants:  
 Vendor Warrant Numbers: 18410715-18410794, 18411593-18411664, 
 18413100-18413131, 19414134-19414165, 19414574-19414641, 
 19414893-19414898 
 Certificated/Classified Payrolls Dated: 6/29/18, 7/10/18 
 

d. Personnel 
1. Resignations/Retirement 
2. Leave of Absence Requests 
3. New Hires  
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 171.919 Consent Calendar (Continued) – Items Removed for Later 
Consideration 

CC 
Items 

Removed 
    
 171.920 A motion was made by Wesley Cagle to approve the 

recommendation Regarding Student Expulsion Re-admit Case  
#17/18-03, seconded by John Gordon and unanimously carried. 

Student 
Matter 

    

 171.921 A motion was made by John Gordon to approve Revised 
Committee Member Appointments for 2018, seconded by Wesley 
Cagle and unanimously carried as follows: 

 Member Member Alternate 
CAST John Gordon Grace Malson Wesley Cagle 
JPA Wesley Cagle Grace Malson Matthew Felix 
Transportation Wesley Cagle John Gordon Matthew Felix 
SCSBA John Gordon  Grace Malson 
Board Policy Grace Malson   

 

Board 
Committees 

    

 171.922 A motion was made by Grace Malson To Appoint Laura Papineau, 
Assistant Principal at Lake Canyon Elementary, seconded by John 
Gordon and unanimously carried. 
 
Ms. Papineau thanked the Board for their support. 

Asst 
Principal 

Appt 
LC 

    

 171.923 A motion was made by Matthew Felix to approve 2018-19 
Expulsion Panel Members, seconded by John Gordon and 
unanimously carried. 

Expulsion 
Panel 

Members 

    

 171.924 A motion was made by Grace Malson to approve 2018-2019 
Consolidated Application, seconded by Wesley Cagle and 
unanimously carried. 

Con App 

    

 171.925 Public Hearing of Compensation, Benefits and Related Issues 
Agreement Between GJUESD and California Schools Employee 
Association (CSEA). 
 
There were no comments from the public. 

PUBLIC 
HEARING 

CSEA 
Agreement 

    
 171.926 A motion was made by Wesley Cagle to approve Compensation, 

Benefits and Related Issues Agreement Between GJUESD and 
California Schools Employee Association (CSEA), seconded by 
Grace Malson and unanimously carried. 

CSEA 
Agreement 

    

 171.927 A Public Hearing of Compensation, Benefits and Related Issues 
Agreement Between GJUESD and Unrepresented Employees was 
held.  
 
There was no comment from the public. 

PUBLIC 
HEARING 
Non-Rep 

Agreement 

    
 171.928 A motion was made by Grace Malson to approve Compensation, 

Benefits and Related Issues Agreement Between GJUESD and 
Unrepresented Employees, seconded by Matthew Felix and 
unanimously carried. 

Non-Rep 
Agreement 
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 171.929 A Public Hearing of 2018-2019 Education Protection Act Use of 

Funds was held.  
 
There were no public comments. 

PUBLIC 
HEARING 

EPA Funds 

    

 171.930 A motion was made by Grace Malson to approve 2018-2019 
Education Protection Act Use of Funds, seconded by John Gordon 
and unanimously carried. 

EPA Funds 

    
 Wesley Cagle inquired about the tree planting at McCaffrey Middle School. 

 
Karen Schauer shared that Mandy Gardner, Galt High School District (GHSD) 
Teacher and the GHSD received a grant that supports planting over 200 fruit 
trees on 18 acres at McCaffrey. She indicated there will also be vineyards and 
raised gardening beds as it evolves. 
 
John Gordon requested to add Farm, Fork, Fitness, Family Futures Center. 

 

    
G. Pending Agenda Items  
 1. School Furniture Analysis and Pilot Programs  
    
H. Public Comments for topics not on the agenda 

Public comment should be limited to three minutes or less pending Board President approval. 
    
I. Adjournment at 8:49pm 
  
 
 
 

______________________________ 
Matthew Felix, Clerk 

 
 
 

________________ 
Date 



 
                                                                         

 

GJUESD Board Meeting: August 22, 2018 
 

 
CONSENT CALENDAR 

Human Resources 

 
 

Recommend approval of the following: 
 

 

 

 

Resignations/Retirements  
Name Position Effective Date Site 
Joseph Brachmann Music Teacher 8/3/2018 Greer 

Tara Burns Bus Driver 8/1/2018 Transportation 

Carina Ceja ASES Instructional Asst. 8/6/2018 Greer 

Matthew Cooley Yard Supervisor 8/14/18 
McCaffrey Middle 

School 
Evelyn Henriquez Bilingual Instructional Asst. 8/7/2018 Valley Oaks 

Jennifer Quezada Bilingual Instructional Asst. 8/14/2018 Lake Canyon 

Michelle Russell Instructional Asst. 8/6/2018 River Oaks 

Donna Tabaie Curriculum Coach 8/10/18 District 

Krystal Valencia Instructional Asst. 8/2/2018 River Oaks 

Leave of Absence Requests  

Name Position Effective Date Site 

Michelle Mobley Teacher 9/10/2018 – 2/22/2019 Lake Canyon 

New Hires 
Name Position Site 
Danny Bautista Yard Supervisor River Oaks 
Nancy Conklin Substitute Teacher N/A 
Berit Darino Substitute Teacher N/A 
Lizet Flores Yard Supervisor (Transfer) Greer 
Breanne Gehman Teacher Marengo Ranch 
Linda Gonzales-Reed Teacher Valley Oaks 
Abby Jones ASES Coordinator McCaffey Middle School 
Lisa Marquez Instructional Asst. River Oaks 
Kay Mike Substitute Teacher N/A 
Omar Mincey Yard Supervisor McCaffrey 
Maria Padilla Food Service Lake Canyon 
Jamie Parker Yard Supervisor River Oaks 
Andrea Tackett Preschool Teacher Fairsite 
Veronica Valdovinos Preschool Site Director Fairsite 



 
                                                                         

 

GJUESD Board of Education Meeting: August 22, 2018 
 

 
CONSENT CALENDAR 

Out of State Conference Attendance 

 
 
 
Out of State Conference Attendance: Food Services Supervisor 
 
 
1. School Nutrition Annual National Conference 

Presenter: Lois Yount, Business Services Director 
   
 Food services supervisor, Nick Svoboda, attended the annual School Nutrition National 

Conference in July.  This conference extended Mr. Svoboda’s growth of industry 
knowledge in regards to management techniques, equipment, products, and networking.  
Food industry items are ever changing to meet the demands of the customers.  Mr. 
Svoboda attended scratch and fast scratch demonstrations.  Many new clean label, 
gluten free, low sugar, and vegan friendly products were represented.   
 
 
Dates: July 9-12, 2018 
 
Location: Las Vegas, Nevada 
 
Funding: General Fund 

 



 
                                                                         

 

GJUESD Board of Education Meeting: August 22, 2018 
 

 
CONSENT CALENDAR 

Transportation Instructor Contract 

 
 
 
Transportation Instructor Contract 
Presenter: Lois Yount, Business Services Director 
 
 The Transportation Department continues to have a vacant position for a bus driver 

instructor with the retirement of a high school employee in June. This position has been 
posted on Edjoin since the retirement without any qualified applicants. There is a 
statewide shortage of instructors with some area districts having unfilled vacancies for 
over three years. The Transportation Department has contracted with an instructor from 
the Redding area.  We are anticipating the following costs to be shared with the high 
school district to train two qualified drivers.   
 

● $1,425 in hotel costs 
● $65.00 per hour for instructor fees, not to exceed $5,200  

 
The department anticipates these drivers to complete this training by September 7th.   
 
The department continues to pay a substitute instructor through the high school district, 
as available, to maintain records and provide minimal trainer services.  Current school 
bus drivers cannot maintain their credentials without ongoing professional development 
and proficiency training from a state certified school bus driver instructor.   
  

 









 
                                                                         

 

GJUESD Board Meeting: August 22, 2018 
 

 
CONSENT CALENDAR 

After School Education and Safety (ASES) 

 
 
After School Education and Safety (ASES) 
Presenter: Lois Yount, Business Services Director 

 
GJUESD continues a partnership with the City of Galt to operate after school services 
funded through the ASES after school grant program. The grant prioritizes free 
academic and enrichment opportunities at Greer Elementary, Valley Oaks 
Elementary, and McCaffrey Middle School.   
 
Attachment:  
Memorandum Of Understanding 

 
 
 
 

















 
                                                                         

 

 
CONSENT CALENDAR 

Non Public Schools/Agencies Contracts 
 

 
 

Master Contracts for Non Public Schools and Agencies providing services to 
students whose needs cannot be met in the district’s programs. 
 

 
1. Lodi Children’s Therapy Master Contract #1 

2. Bizzi Bodies Children’s Therapy Master Contract #2 

3. Learning Solutions Kids, Inc. Master Contract #3 

 





































































































































































































































































Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:    8/22/18 Agenda Item:  171.919 
Consent Calendar (continued)- Items 
Removed For Later Consideration 
 

Presenter:         Karen Schauer Action Item: XX 
 Information Item:  

 
The Board will have the opportunity to address any items that are moved from the consent 
calendar. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    8/22/18 Agenda Item:  171.920 
Board Action Regarding Expulsion Re-admit 
Case #17/18-02 
 

Presenter:         Donna Mayo-Whitlock Action Item: XX 
 Information Item:  
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
   

Board Meeting Agenda Item Information 

 

Meeting Date:    August 22, 2018 Agenda Item:  171.921 
Board Consideration of Approval of 2017-18 
Unaudited Actuals and 2018-19 Budget 
Revisions 

Presenter:         Lois Yount Action Item:   XX  
 Information Item:  
 
 

The GJUESD 2017-18 Unaudited Actuals financial report and the 2018-19 Budget revisions 
are included for board review. This is the financial report for the prior year and the revised 
budget for 2018-19.   
 
The 2018-19 budget amounts have been updated to include the 2017-18 carryover 
amounts, revised beginning balances, and changes that have occurred due to the approval 
of the State Budget in June. There were substantial changes from the May Revise to the 
Governor’s final budget.  Most significantly was the decrease in one-time funding from $344 
($1,193,208) per Average Daily Attendance (ADA) to $184 ($641,537). There was an 
addition of .9% on-going to Local Control Funding Formula (LCFF) to augment the 
decrease in one-time funding.   
 
The 2018-19 budget revisions are based on flat funding (zero student enrollment growth). 
 Between now and the first interim report in December, we will have additional data to 
consider further budget adjustments. By October, the district will have more finite 
enrollment data, staffing costs due to the minimum wage increase from January 2019, and 
services costs. The district will continue to pursue additional funding sources to increase 
district revenues.   
 
Budget assumptions include routine maintenance and repair with 3% for on-going facilities 
needs and expenditures. An additional routine maintenance carryover of $323,048 is 
reserved for 2018-19.   
 
Board approval is recommended.  

 
 
 
 
 
 











































































































































































































































Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
   

Board Meeting Agenda Item Information 

 

Meeting Date:    August 22, 2018 Agenda Item:  171.922 
Board Consideration of Approval of 
Resolution #1: 2018-19 GANN Limit 
 

Presenter:         Lois Yount Action Item:   XX  
 Information Item:  
 
 

Attached is Resolution #1-GANN Limit and supporting information. This is a routine 
resolution and declares that the appropriations in the 2018-19 budget do not exceed the 
limitations imposed by Proposition 4 and that the GANN Limit recalculation for the 2017-18 
fiscal year and the GANN Limit calculations for the 2018-19 are made in accordance with 
applicable constitutional and statutory law.  
 
 
Board approval is recommended.   
 
Please see attached information.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
   

Board Meeting Agenda Item Information 

 

Meeting Date:    August 22, 2018 Agenda Item:  171.923 
Board Consideration of Approval of Re-
Certification Work at Vernon E. Greer 
Elementary School 
 

Presenter:         Lois Yount Action Item:   XX  
 Information Item:  
 

There are repairs required at Greer Elementary School for the Division of State Architect 
(DSA) re-certification. These repairs are needed to closeout previous DSA applications 
and open new DSA applications for future modernization projects. Project closeout is the 
process that DSA uses to determine that the constructed project complies with the codes 
and regulations governing school construction.   
 
This summer, F & H Construction has been completing these repairs as outlined by Derivi 
Castllanos Architects’ (DCA). Repairs will be completed by the end of August. Included is 
the scope of work and projected costs.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

DATE: July 31, 2018 
 
 
SUBMITTING TO: Galt Joint Union Elementary School District 
 
ATTENTION: Lois Yount 
               lyount@galt.k12.ca.us 
               209-744-4545 EXT. 311 
 
   
RE: Vernon Greer Elementary School, Galt, CA – Re-Certification Work, Summer 2018 
 
 
F&H Construction proposes to perform the following scope of work as requested by the District 
thus:   
 

• Complete repairs to the school required for the DSA re-recertification as listed on Derivi 
Castllanos Architects’ (DCA) Greer Elementary Re-Certification list namely: 

 
1. A6 - Add seismic restraints to all light fixtures. 
2. B6 - Remove door from shear wall and infill resulting void created.   
3. B7 - Infill holes cut in double shear wall above ceiling. 
4. B8 - Infill holes cut in shear wall above ceiling. 
5. B9 - Infill holes cut in 2-hr double shear wall above ceiling. 
6. B11 - Install door closer and vision panel w/wire glass 
7. B12 - Restore HVAC ducting to original configuration and repair ceiling.   
8. B17 - Add seismic restraints to all light fixtures.es. 
9.  C1 - Infill holes cut in shear wall above ceiling. 
10.  C2 - Infill holes cut in shear wall above ceiling 
11.  C3 - Infill holes cut in 1-hr shear wall above ceiling. 
12.  C7 - Replace missing compression strut to roof framing. 
13.  C12 - Add seismic restraints to all light fixtures. 
14.  D1 - Reinstall Fire Damper per detail. 
15.  D2 - Repair HVAC duct penetrations per drawing. 
16.  D7 - Furnish/reinstall fire dampers per mechanical drawings. 
17.  D9 – Install fire safing at pipe and conduit penetrations per listed locations. 

 
 

• Work to be performed on a Time and Materials basis with a 10% markup fee. 
 

• All work to be performed in one mobilization   



 

 

 
 
Your signature below constitutes as agreement for the work be executed. Please sign and return to 
ooniyinde@f-hconst.com 
 
Thank you. 
 
Obafemi Oniyinde, P.E. 
Estimator 
 
 
 
 
___________________________________   ____________________________________________________________ 
F&H Construction                Date     Galt Joint Union Elementary School District       Date          
 
 





Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
   

Board Meeting Agenda Item Information 

 

Meeting Date:    August 22, 2018 Agenda Item:  171.924 
Board Consideration of Approval of 
Resolution #2: Accepting Final Completion of 
Contract for the Valley Oaks Elementary 
School HVAC and Roof Replacement 
Modernization Project  
 

Presenter:         Lois Yount Action Item:   XX  
 Information Item:  
 

 
On June 13, 2018, the Board approved a Lease-Leaseback Agreement between the District 
and F & H Construction for the HVAC and roof replacement modernization project.  This 
project has been completed and we are requesting Board approval of Resolution No. 2, 
Notice of Completion.   
 
With Board approval, the Notice will be sent to the Sacramento County Recorder’s Office 
for recording. Included are the change orders that stayed within the contingency budget of 
$66,604.00.  
 
Board approval is recommended.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ACTION ITEM: 171.924 
 
 

BEFORE THE BOARD OF EDUCATION 
OF THE GALT JOINT UNION ELEMENTARY SCHOOL DISTRICT 

OF THE COUNTY OF SACRAMENTO, STATE OF CALIFORNIA 
 
 

RESOLUTION NO. 2 
 
 

ACCEPTING FINAL COMPLETION OF CONTRACT FOR THE VALLEY OAKS 
ELEMENTARY SCHOOL HVAC AND ROOF REPLACEMENT MODERNIZATION 
PROJECT 

                                                                          F&H CONSTRUCTION, INC. 
 
 

WHEREAS, on the 13th of June 2018, a Lease-Leaseback Agreement was executed by and 
between the Galt Joint Union Elementary School District of the County of Sacramento, State of 
California, as Owner, and F&H Construction, Inc., Lodi, California, 95241 as Contractor, for the 
Valley Oaks Elementary School Modernization Project in accordance with the plans and 
specifications thereof. 

 
NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS, that the work contracted 

for as herein mentioned is declared to have been completed and is hereby accepted by the Galt 
Joint Union Elementary School District of the County of Sacramento, as Owner, and that the 
balance due under the agreement is to be paid to the Contractor according to its terms. 

 
That Karen Schauer, Ed.D. is hereby authorized and directed to execute and cause to be 

recorded a Notice of Completion on behalf of the Owner. 
 

PASSED AND ADOPTED this 22nd day of August 2018, by the following vote of the 
Board of Education of the Galt Joint Union Elementary School District of the County of 
Sacramento, to wit: 

 
AYES:  

NOES:  

ABSENT: 

ATTEST: 

 
____________________________   ____________________________ 
JOHN GORDON, PRESIDENT   MATTHEW FELIX, CLERK 
Board of Education     Board of Education 
Galt Joint Union Elementary School District   Galt Joint Union Elementary School District
Sacramento County, California    Sacramento County, California

 
 
 

Res. No. 2 
Action Item: 171.924

 
 



 

 
ACTION ITEM: 171.924 

 
 

NOTICE OF FINAL COMPLETION 
 

VALLEY OAKS ELEMENTARY SCHOOL MODERNIZATION PROJECT 
 
 

NOTICE IS HEREBY GIVEN that the Galt Joint Union Elementary School District of the 
County of Sacramento, State of California, as Owner of the property hereinafter described entered 
into a Lease Lease-back Agreement between itself, as Owner, and F&H Construction, Inc. Lodi, 
California, as Contractor, for the completion of the Valley Oaks Elementary School Modernization 
Project, in accordance with plans and specifications thereof. 

 
NOTICE IS FURTHER GIVEN that the work under the terms of said agreement was 

completed to the satisfaction of the owner on August 22, 2018, and by Resolution of Acceptance of 
Completion passed and adopted by the Board of Education on August 22, 2018. 

 
The name and address of lessee is Galt Joint Union Elementary School District, 1018 C 

Street, Suite 210, Galt, CA 95632, and the nature of the interest of such owner is a fee simple title. 
 

The address where the work was performed is located at 21 C Street, Galt, California 95632. 
 

The name of the original contractor is F&H Construction, Lodi, CA, 95241. 
 

GALT JOINT UNION ELEMENTARY 
SCHOOL DISTRICT 
OF THE COUNTY OF SACRAMENTO 
STATE OF CALIFORNIA 
 
 
BY: ______________________________ 
        Karen Schauer, Ed.D 
          Superintendent 
 
 

 
 
  Subscribed and sworn to (or affirmed) before me on 

this _________ day of ________________, 20___, 
by ____________________________, proved to me 
on the basis of satisfactory evidence to be the person 
who appeared before me. 
 
 
 
__________________________________________ 
Signature of Notary Public      (Seal) 

 
 
 

Res. No. 2 
Action Item: 171.924 

A notary public or other officer completing this certificate verifies only the identity of the individual who signed the document, to which this 
certificate is attached, and not the truthfulness, accuracy, or validity of that document. 



10-18-5537 Valley Oaks HVAC Roof Replacement

Starting Contingency Amount: 66,604.00$                         

PCOs Reference Description  Approved Amount  Balance of Contingency  Billed Amounts Billing Month Previous Billed %
% Complete this 

Period 
% Complete to 

Date
Total Complete to 

Date $

1 RFI #5 CR 8001- Plenums for Rooftop AC Units at Bldg E 6,379.75$                    60,224.25$                         

2 CR 8002- Extra Work for Dry Rot 7,123.20$                    53,101.05$                         

3 RFI #6 CR 8003- Carpet at Door Landing 1,365.30$                    51,735.75$                         

4 Submittal 06 68 16-1 CR 8004- Carpet Change in Kindergaten Classrooms 842.49$                        50,893.26$                         

6 CR 8006- Five New HVAC Saddles 6,188.25$                    44,705.01$                         

7 CR 8007- New Roof Vents 4,900.77$                    39,804.24$                         

8 CR 8008- Extra for Dry Rot 14,547.20$                  25,257.04$                         

9 RFI #15 CR 8009- Three New Controllers for OSA Intake Mains 8,727.00$                    16,530.04$                         

10 CR 8010- Extra for Door Numbers & Concrete Ramps 2,095.90$                    14,434.14$                         

TOTALS: 45,790.11$                  14,434.14$                         -$                               0.00% -$                              

Note: CR 8005- New Hi Lo Drinking Fountain has been moved to Multi-Purpose Bldg.

PCOs DEDUCT/CREDIT TO CONTINGENCY



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
   

Board Meeting Agenda Item Information 

 

Meeting Date:    August 22, 2018 Agenda Item:  171.925 
Board Consideration of Approval of Proposal 
from Williams & Associates, LLC for State 
School Facility Program Services 
 

Presenter:         Lois Yount Action Item:   XX  
 Information Item:  
 

 
Williams & Associates has 23 years of experience providing services specializing in school 
facility planning and has supported over seventy-five school districts in California. This 
proposal outlines the services Williams & Associates will provide the district. These services 
include preparation and submittal of School Facility Program (SFP) funding applications and 
the Facility Hardship application. These applications are required to receive State facility 
funding. 
 
Board approval is recommended.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 















Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 

Board Meeting Agenda Item Information 

 

Meeting Date:    August 22, 2018 Agenda Item:  171.926 
Board Consideration to Nominate 
California School Boards Association 
(CSBA) Directors-at-Large Asian Pacific 
Islander and Hispanic 
 

Presenter:         Karen Schauer Action Item:    XX 
 Information Item:  
 

Nominations for CSBA Director-at-Large Asian Pacific Islander and Hispanic are 
currently being accepted until Friday, September 28, 2018. 
 
The elections will take place at CSBA’s Delegate Assembly meeting at the San 
Francisco Marriott Marquis November 28-29, 2018. Directors-at-Large serve two-year 
terms and take office immediately upon the close of the Association’s Annual Education 
Conference on December 1, 2018. 
 
The nominations for Director-at-Large must be made by a CSBA member board and 
the nominee must be a board member from a CSBA member district or county office of 
education. 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

 
 
 
 
 
 
 
July 31, 2018 
 
TO: All Board Presidents and Superintendents  
 CSBA Member Districts and County Offices of Education  
FROM:  Mike Walsh, President 
SUBJECT:   Call for Nominations for Directors-at-Large Asian/Pacific Islander and Hispanic 

 
Nominations for CSBA Directors-at-Large Asian/Pacific Islander and Hispanic are currently being accepted until 
Friday, September 28.  The nomination form and all information related to the election process are available online, 
please visit https://www.csba.org/About/Leadership/ElectionToCsbaOffice/ElectionToBoardofDirectors.aspx.   
 
The nominations for Directors-at-Large must be made by a CSBA member board and the nominee must be a board 
member from a CSBA member board.  The following documents are required: 
 
 Nomination form:  A completed, signed and dated nomination form due Friday, September 28 (choose only 

one option: U.S. Postal Service postmark or email nominations@csba.org or fax (916) 371-3407).  Nominating 
CSBA member boards must secure permission from the board member prior to nominating him or her.   

 Two letters of recommendation:  A one page, single-sided, letter addressed to CSBA President Mike Walsh is 
due to CSBA no later than Friday, October 5 (choose only one option: U.S. Postal Service postmark or email 
nominations@csba.org or fax (916) 371-3407).  The letter may be from of the following entities: 

1) A CSBA member board 
“If signed by the Superintendent, the letter must state “on behalf of the board.” 

2) An individual board member from a CSBA member district or COE 
3) Another board member association 

 Candidate Form:  A signed and dated candidate form completed by the nominee is due to CSBA no later than 
Friday, October 5 (choose one option: U.S. Postal Service postmark or email nominations@csba.org or fax 
(916) 371-3407).  An optional, one-page résumé may also be submitted and is due by Friday, October 5. 

 
The completed candidate form and two letters of recommendation will be included in the Delegate Assembly meeting 
agenda packet exactly as submitted. 
 
CSBA’s Board of Directors, which includes 21 regional representatives, five directors-at-large, four officers, the 
California County Boards of Education president, and any California board member serving on the board of the 
National School Boards Association. The board is responsible for setting direction for CSBA by adopting the vision and 
mission and overseeing the corporate operations of the association. 
 
The elections will take place at CSBA’s Delegate Assembly meeting held at the San Francisco Marriott Marquis on 
Wednesday, November 28 and Thursday, November 29.  Directors-at-Large serve two-year terms and take office 
immediately upon the close of the Association’s Annual Education Conference on Saturday, December 1.  
 
Please contact the Executive Office at 800-266-3382 should you have any questions.  Thank you. 
 

(See reverse for 2019 meeting dates) 

TIME SENSITIVE, REQUIRES BOARD ACTION 
DEADLINE Friday, September 28, 2018 

Please deliver to all members of the governing board. 



 
 

 

 

 

 

 

 

2019 

EXECUTIVE COMMITTEE, BOARD OF DIRECTORS  

& DELEGATE ASSEMBLY MEETING CALENDAR 
 

  
DATE DAY(S)  MEETING    LOCATION 

 

FEB 8 FRI               EXECUTIVE COMMITTEE  SACRAMENTO 

 
FEB 9-10 SAT-SUN  BOARD OF DIRECTORS  SACRAMENTO 

 

APR 5 FRI   EXECUTIVE COMMITTEE  SACRAMENTO 

 

APR 6-7 SAT-SUN  BOARD OF DIRECTORS   SACRAMENTO 

 

MAY 16 THUR  EXECUTIVE COMMITTEE  SACRAMENTO 

 

MAY 17 FRI   BOARD OF DIRECTORS  SACRAMENTO 

 

MAY 18-19 SAT-SUN  DELEGATE ASSEMBLY  SACRAMENTO 

 

SEPT 20 FRI   EXECUTIVE COMMITTEE  SACRAMENTO 

 

SEPT 21-22 SAT-SUN  BOARD OF DIRECTORS  SACRAMENTO 

 

DEC 2 MON  EXECUTIVE COMMITTEE  SAN DIEGO 

 

DEC 3 TUES        BOARD OF DIRECTORS   SAN DIEGO 

 
DEC 4-5 WED-TH  DELEGATE ASSEMBLY  SAN DIEGO 

 

DEC 5-7 TH-SAT  ANNUAL CONFERENCE  SAN DIEGO 

 

 
   
 
 

Approved by the Board of Directors on November 28, 2017 
 



2018 Directors-at-Large, Asian/Pacific Islander and Hispanic 
Nomination Form

The nominations for Directors-at-Large must be made by a CSBA member board and the nominee must be 

a board member from a CSBA member district or county office of education. The U.S. Postal Service 

postmark, fax, or email deadline for the nomination form is Friday, September 28, 2018.

The governing board of the ________________________________________ School District or County Office 

Board of Education voted to nominate_________________________________________________________
(Nominee name)

as a candidate for the following Director-at-Large position: (please indicate below)

The nominee is a member of the  _________________________________________________________ 

School District or County Office Board of Education, which is a member of CSBA.  The nominee has 

been contacted and has given permission to be nominated.

Two letters of recommendation are required to be submitted by Friday, October 5, 2018.

Nominees must give permission prior to being nominated. 

Director-at-Large, Asian/Pacific Islander 

Director-at-Large, Hispanic 

Signature of the Board Clerk or Board Secretary Date

Please submit this nomination form by choosing one of the following options below:

• E-mail: nominations@csba.org

• Or fax: ATTN: Mike Walsh, President, at (916) 371-3407

• Or mail: Mike Walsh, President
California School Boards Association 
3251 Beacon Blvd.
West Sacramento, CA 95691 

If you have any questions, please contact CSBA's Executive Office, (800) 266-3382.

(Please submit a separate nomination form for each Director position and each nominee.)
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I am nominated for: (please check one)    Director-at-Large, Asian/Pacific Islander           Director-at-Large, Hispanic 

  Region:  

Years on board:        ADA: 

  Preferred E-mail:  

Name:       

District or COE:           

Contact Number:        

Profession:  

2018 Directors-at-Large, Asian/Pacific Islander and Hispanic 
Candidate Form 

Deadline: Friday, October 5, 2018  Please submit this Candidate form by choosing one of the following options below: 
E-mail, nominations@csba.org, or Fax to ATTN: Mike Walsh, President at (916) 371-3407, or U.S. Postal mail, Mike Walsh, President | 
California School Boards Association | 3251 Beacon Blvd. | West Sacramento, CA 95691

This signed and dated candidate form must be completed in the spaces provided. An optional, single-sided, one-page résumé may also be 
submitted. Please do not state “See résumé” in the spaces below. Only this two-page form and a one-page, single sided résumé, if 
submitted, will be published in the Delegate Assembly meeting agenda packet. 

1. CSBA’s Board of Directors is the governing body for the Association. What do you see as CSBA’s greatest
strength as an organization and what can the Board of Directors do to make it even stronger?

2. Given the governing roles and responsibilities for the Board of Directors to set direction and provide leadership,
please describe the skills and experiences you would bring to the Board.

Continued on next page 



2018 Directors-at-Large, Asian/Pacific Islander and Hispanic Candidate Form (continued)

3. What is one characteristic that you believe every leader should possess?

4. What do you see as the biggest challenge facing governing board members and how can CSBA help?

5. Please provide any additional information about yourself for the Delegate Assembly to consider regarding your
candidacy.

Your signature indicates your consent to have your name placed on the ballot and to serve, if elected. 

Signature Date 



California School Boards Association  |  3251 Beacon Boulevard, West Sacramento, CA 95691  |  (800) 266-3382

Board of Directors 
Roles and responsibilities
Members of the Board of Directors establish the vision, mission and goals for the association, and ensure that 
association activities and programs remain focused on those goals and the issues identified in CSBA’s Policy 
Platform. The Board of Directors has the following powers and duties:

Source: CSBA Bylaws, Article IV, Section 1. 11/12

Statewide leadership

 › Adopts the vision, mission and goals of the 
association, and annually reviews progress toward 
achieving them.

 › Adopts final positions and policies that are 
consistent with the Policy Platform. Interim 
positions on statewide initiatives may also be 
adopted when the Policy Platform is silent on 
the issues but only after a reasonable effort has 
been made to obtain input from the Delegates 
between Delegate Assembly meetings. 

 › Adopts final positions on legislation that 
are consistent with the Policy Platform. Final 
positions on legislation may also be adopted 
when the Policy Platform is silent on the issues 
but only after a reasonable effort has been 
made to obtain input from the Delegates 
between Delegate Assembly meetings. 

 › Provides advocacy on behalf of children, public 
education, local boards and the association.

 › Serves on Board of Directors and other 
standing committees, councils, task forces and 
focus groups.

 › Receives reports and updates on major 
programs, consistent with the vision, mission 
and goals of the association.

Regional and constituency leadership

 › Provides two-way communication with 
Delegate Assembly members and  local  
board members.

 › Supports and participates in the association’s 
activities and events.

Corporate responsibilities

 › Adopts the association’s budget.

 › Adopts the association’s Standing Rules.

 › Receives reports on corporate operations.

 › Approves the hiring and terms of employment 
of the executive director, upon recommendation 
of the Executive Committee.

 › Comments annually on the performance, 
and acts on the contract of the executive 
director, upon recommendation of the 
Executive Committee.

 › Abides by the Code of Ethics, Conflict of 
Interest Policy, and Whistleblower Policy 
as adopted by the Board of Directors 
and included in the association’s Policy 
Statements. 



Galt Joint Union Elementary School District 
1018 C Street, Suite 210, Galt, CA 95632 

209-744 4545 * 209-744-4553 fax 
 
 
  

Board Meeting Agenda Item Information 

 

Meeting Date:    August 22, 2018 Agenda Item:  171.927 
Board Consideration of Approval of Board 
Consideration of Approval of Declaration of 
Need For Fully Qualified Educators for  
2018-19 
 

Presenter:         Claudia Del Toro-Anguiano Action Item: XX 
   Information Item:  
 
 

When there is a shortage of fully credentialed teachers, the Commission on Teacher 
Credentialing (CTC) allows school districts to file a Declaration of Need for Fully 
Qualified Educators for potential teachers who hold a Limited Assignment Permit or an 
Emergency Permit.  Teachers that either possesses the intern credential or enough units 
in a specific area, are then declared ‘intern ready’ by our Personnel Analyst.   
 
The Declaration of Need for Fully Qualified Educators must be presented to the board, 
for approval, on an annual basis.  This allows teachers the time to take additional 
courses or take the required subject matter exam in the core academic area to earn a 
credential in a specific area.   Districts are allowed to submit revisions as needed. 
 
The Declaration  includes: 
 
 One Emergency Permit for CLAD/English Learner Authorization (Lake Canyon)  
 One Limited Assignment Permit for PE (Greer Elementary)  
 One Limited Assignment Permit for Music (Greer Elementary).   
 
A total of three teachers are included in this Declaration. 
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State of California  

Commission on Teacher Credentialing 

Certification Division 

1900 Capitol Avenue 

Sacramento, CA 95811-4213 

Email: credentials@ctc.ca.gov 

Website: www.ctc.ca.gov 

 

 

 

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS 

 

   Original Declaration of Need for year: _____________  

   Revised Declaration of Need for year: _____________  

 
FOR SERVICE IN A SCHOOL DISTRICT 

Name of District:  District CDS Code:  

Name of County:  County CDS Code:  

 

By submitting this annual declaration, the district is certifying the following: 

 A diligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made 

 If a suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort 

to recruit based on the priority stated below 

 

The governing board of the school district specified above adopted a declaration at a regularly scheduled public meeting 

held on ____/____/____ certifying that there is an insufficient number of certificated persons who meet the district's 

specified employment criteria for the position(s) listed on the attached form.  The attached form was part of the agenda, 

and the declaration did NOT appear as part of a consent calendar.   

 Enclose a copy of the board agenda item   

With my signature below, I verify that the item was acted upon favorably by the board.  The declaration shall remain in 

force until June 30, _________. 

 

Submitted by (Superintendent, Board Secretary, or Designee): 

 __________________________________   __________________________________   __________________________________  
 Name Signature  Title 

 __________________________________  ___________________________________  ___________________________________  
Fax Number    Telephone Number  Date 

 __________________________________________________________________________________________________________  
Mailing Address 

 __________________________________________________________________________________________________________  
EMail Address 

 
FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL OR AGENCY 

Name of County ______________________________________________________  County CDS Code __________________  

Name of State Agency ______________________________________________________________________________________  

Name of NPS/NPA ___________________________________________________  County of Location _________________  
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The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA 

specified above adopted a declaration on ____/____/____, at least 72 hours following his or her public announcement that 

such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet the 

county's, agency's or school's specified employment criteria for the position(s) listed on the attached form. 

 
The declaration shall remain in force until June 30, _________. 

 Enclose a copy of the public announcement 

Submitted by Superintendent, Director, or Designee: 

 __________________________________   __________________________________   __________________________________  
 Name Signature Title 

 __________________________________   __________________________________   __________________________________  
 Fax Number    Telephone Number   Date 

 __________________________________________________________________________________________________________  
Mailing Address 

 __________________________________________________________________________________________________________  
EMail Address 

 This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be 

issued for service with the employing agency 
 
AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS 

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency permits 

the employing agency estimates it will need in each of the identified areas during the valid period of this Declaration of 

Need for Fully Qualified Educators.  This declaration shall be valid only for the type(s) and subjects(s) identified below.   

 

This declaration must be revised by the employing agency when the total number of emergency permits applied for exceeds 

the estimate by ten percent.  Board approval is required for a revision. 

Type of Emergency Permit Estimated Number Needed 

CLAD/English Learner Authorization (applicant already 

holds teaching credential) 
 __________________________  

Bilingual Authorization (applicant already holds teaching 

credential) 

 List target language(s) for bilingual authorization: 

 __________________________________________  

 

 __________________________  

Resource Specialist  _________________________  

Teacher Librarian Services  __________________________  

 

 

 

LIMITED ASSIGNMENT PERMITS 
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a 

baccalaureate degree and a professional preparation program including student teaching. 

 

Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited 

Assignment Permits the employing agency estimates it will need in the following areas: 
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TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED 

Multiple Subject  

Single Subject  

Special Education  

TOTAL  

 
EFFORTS TO RECRUIT CERTIFIED PERSONNEL 

The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search 

that includes, but is not limited to, distributing job announcements, contacting college and university placement centers, 

advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to 

www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in 

California. 

 

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an 

individual for the assignment, in the following order: 

 A candidate who qualifies and agrees to participate in an approved internship program in the region of the school 

district 

 An individual who is scheduled to complete initial preparation requirements within six months 
 
EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL 

Has your agency established a District Intern program?                      Yes         No 

If no, explain. ___________________________________________________________________________  

Does your agency participate in a Commission-approved 

college or university internship program? 

 Yes         No 

If yes, how many interns do you expect to have this year? _________________________________________  

If yes, list each college or university with which you participate in an internship program. 

 ______________________________________________________________________________________  

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  

 

If no, explain why you do not participate in an internship program. 

 _______________________________________________________________________________________  

 _______________________________________________________________________________________  
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