
GALT JOINT UNION ELEMENTARY SCHOOL DISTRICT 
BOARD OF EDUCATION 

“Building a Bright Future for All Learners” 
 

Special Board Study Session ZOOM Teleconference 

Wednesday, May 20, 2020 
6:00 p.m. Study Session 

Link: https://zoom.us/j/99800790262 
Meeting ID: 998 0079 0262 

Phone Participation: 408-638-0968 

AGENDA 
The teleconference meeting is being recorded and is being held pursuant to Executive Order  
N-25-20 issued by California Governor Gavin Newsom on March 12, 2020. The open session is being held by 
phone or video conference. 
 
The public may observe the open session meeting by using the zoom link or phone number on the agenda. 
 
After the Study Session, Public Comment will be accepted by teleconference or phone following the teleconference 
protocol included in the board packet.  

− Public Comment is limited to three minutes or less. 
− Comments indicating agenda topics can also be emailed to kbock@galt.k12.ca.us by 12:00 p.m. on 

Tuesday, May 19, 2020 and is limited to 450 words. 
 
Individuals requiring reasonable modifications to access the meeting or accommodations in order to observe or 
participate in the Board meeting are invited to contact Kauai Bock at 209-744-4545 or at kbock@galt.k12.ca.us by 
Monday, May 18, 2020. 

 
 

A. 6:00 p.m. - Study Session 
[A Study Session is a more informal meeting most often used as an opportunity for the board to receive in-depth 
information from staff about a particular issue. There are no action items.] 
 

B. Call Meeting to Order, Flag Salute, Public Comment Protocol Overview  
 

C. Review Study Session Goals  
1. Revisit 2019-20 strategic planning efforts 
2. Report and discuss distance learning and support services efforts 
3. Clarify emerging state budget information 
4. Receive board feedback and direction for strategic planning and budget 

 
D. Mindset and Strategic Planning 

1. Pre-pandemic Whole Learner Recap: CalSCHLS Survey to Social Emotional 
Learning Principles 

2. Equity = Inclusion + Access 
3. COVID-19 Operations Report and LCAP 

a. Distance Learning and Technology 
b. Serving High Needs Learners 
c. Meals 

https://zoom.us/j/99800790262
mailto:kbock@galt.k12.ca.us


GJUESD Board of Education Meeting  2 
 

4. OPPORTUNITIESARENOWHERE: What are we learning? 
 

E. Budget Challenges & Considerations 
 

F. Next Steps Discussion 
 

G. Public Comment 
● The GJUESD Teleconference Board Meeting Protocol will be used for computer 

device, phone or emails 
 

H. Attachments 
1. February Study Session Elements 

a. GJUESD Logic Model 
b. MTSS Model 
c. Dashboard 
d. Cal SCHLS District Summary 
e. SEL Guiding Principles 
f. Stakeholder View on Whole Learner/PERSONalization 
g. Demographics Snapshot 
h. Reserve Levels Matrix 

2. GJUESD Distance Learning Tutorial Guidance 
3. Cuts or Reductions Over Three Years 
4. School Services May Budget Revision 
5. New LCAP Report Items and Timeline 
6. Distance Learning Analysis Sampling 
7. Distance Learning Services: Technology, Meals, Learning Packets 
8. A Blueprint for Back to School 

  
I. Pending Agenda Items 

1. School District Properties 
2. Low Performing Block Grant: Mathematics 
3. CSBA Social Media & Training for School Boards 

 
J. Adjournment 

The next regular meeting of the GJUESD Board of Education: May 27, 2020 
 
 
 
 
 


